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The Teaching Spiritual Entrepreneurship Initiative 
Princeton Theological Seminary 

Funded by Trinity Church Wall Street 
Project director: Kenda Creasy Dean, Ph.D. 

Project Coordinator: Larissa Kwong Abazia, larissa.kwong@ptsem.edu 

REQUEST FOR PROPOSALS 

Princeton Theological Seminary is pleased to announce The Teaching Spiritual Entrepreneurship 
Initiative.  The aim of the initiative is to help interested theological schools explore new ways to 
offer faith leaders theological vision and frameworks, creative ingenuity, and practical skills 
necessary to lead social innovation and entrepreneurial ministries. (Throughout this Request for 
Proposals [RFP], the term “spiritual entrepreneurship” includes education for Christian social 
enterprise, social innovation, creative nonprofit work, and other forms of faith-based 
changemaking).  In this competitive initiative, accredited theological schools located in the 
United States may submit proposals for up to $50,000 to participate in a community of practice 
made up of 9 schools, between May 2023 and June 2025.  Each participating school will create 
an educational experiment aimed at teaching spiritual entrepreneurship to seminarians and/or 
faith leaders in their particular context.  

Application Form: 

Proposals are due by April 1, 2023, and must be submitted through the online form provided 
here:  https://ptsem.formstack.com/forms/tse.  We anticipate announcing initiative participants 
by April 17, 2023. The rationale, eligibility criteria, selection criteria, application process and 
application guidelines are discussed below.  

Rationale: 

The Teaching Spiritual Entrepreneurship Initiative at Princeton Theological Seminary equips 
seminaries and divinity schools across the United States to theologically form and practically 
prepare students to lead social innovation and entrepreneurial ministries by integrating 
entrepreneurial perspectives into degree programs. The Seminary anticipates the following 
outcomes: 

• Expanded understanding of spiritual entrepreneurship in American seminaries and
divinity schools;

• A series of curriculum templates designed by seminary faculty that can be shared with,
and contextualized by, other theological educators as examples of how some have created
learning ecologies for spiritual entrepreneurs in their contexts;
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• Expanded imagination, capacity, and energy around spiritual entrepreneurship as a form
of ministry, and around theological schools’ potential to foster this imagination, capacity,
and energy;

• Begin to create a network and theological framework for Christian social innovation and
entrepreneurship in seminaries and divinity schools.

Guiding Questions: 

Through the Teaching Spiritual Entrepreneurship Initiative, Princeton Seminary seeks to 
consider four broad questions:  

• What do U.S.-based, ATS-accredited seminaries and divinity schools currently offer to
prepare Christian leaders to be “spiritual entrepreneurs”—i.e., to inspire and equip their
communities for faithful social innovation and entrepreneurial ministries?

• What kind of educational programs might theological schools offer to better equip
students to lead spiritual entrepreneurship in their communities?

• How might this education be adapted for particular contexts and constituencies of faith
leaders?

• What kind of resources might encourage theological schools to offer this education?

Program Design Considerations 

We are especially interested in proposals that demonstrate the following:  

• Committed faculty leadership. A faculty member must serve as the coordinator of their
school’s Teaching Spiritual Entrepreneurship experiment, to spearhead and design the
execution of their school’s educational design. Hopefully, this faculty member will work
with a team, but will serve as the primary point of contact between their school and
Princeton Theological Seminary.

• Educational experiments that include but go beyond a single course, to form a learning
ecology for faith leaders to explore spiritual entrepreneurship. Your learning experiment
may include (but is not limited to) traditional on-campus coursework, internships, digital
learning, field education, retreats, mentoring, cohort experiences, field work, etc.

• Partnership(s) with existing organization(s) already engaged in the work of Christian
social innovation or entrepreneurship in your community. One partner organization or
community leader with experience training leaders in social enterprise or entrepreneurship
should be identified as a key contributor to your learning experiment on your application.

• Support from upper administration and curricular oversight bodies in your institution
who can help integrate learning opportunities in spiritual entrepreneurship into the
academic offerings of your school, at least for the duration of this initiative. We especially
seek schools interested in creating regular (not necessarily “traditional”) offerings in
spiritual entrepreneurship for degree students, and projects that work collaboratively
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across campus departments, broadening the on-campus transformation possible through 
this program.  

• Willingness to contextualize learning in spiritual entrepreneurship for your students’
unique context and ministry constituencies.

• Familiarity with relevant current research, including theological literature, on ecclesial,
economic, organizational, historical, anthropological and/or business perspectives on
social entrepreneurship and/or social innovation.

• Ability to embody some or all of the core values of the Teaching Spiritual
Entrepreneurship Initiative: active learning, creative disruption, sustainable resources,
play, bridge-building, regular reflection, creative and equitable relationships, entrustment
of the capacities of others, and storytelling. (See the document “What Are We Looking
For?” for more details.)

• Evidence of approaching spiritual entrepreneurship’s potential for nurturing Christian
discipleship and vocation, exploring topics like leadership, design thinking, strategy and
design, community engagement, history of innovation, business and economics,
storytelling and communications, people and partnerships, etc. through a theological lens.

• Potential integration into your school’s ongoing ethos and educational offerings.
Schools that can demonstrate how they intend to continue to iterate and improve upon
their students’ theological formation in spiritual entrepreneurship are especially
encouraged to apply.

Considerations for the Faculty Coordinator 

The faculty coordinator for each school may be full or part-time, but they must be able to offer 
courses in the school’s regular curriculum. They must be available between May 2023-June 2025 
to participate in activities and to take part in the community of practice described in this RFP.  
Specific responsibilities include: 

• Oversee the design and execution of your school’s spiritual entrepreneurship learning 
experiment, and teach in at least part of this program. Teaching should occur during one or 
more of the following terms: Fall 2023, January 2024, Spring 2024, Summer 2024, Fall 
2024, or Spring 2025. (January term 2025 is dedicated to the “Start Up Bus,” a joint 
learning event for all participants – see below.)

• Attendance at monthly zoom meetings with faculty coordinators and their invitees from 
other partner schools.

• Nurture a generative relationship with a community partner possessing expertise in some 
form of spiritual entrepreneurship or social innovation.

• Provide budget oversight for the project, in cooperation with your school’s standard 
financial practices
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• Create a recruitment/selection process for student participants, including up to 8 students 
for the “Start Up Bus.” This process may include, but is not limited to, your school’s 
normal course registration procedures. (If your learning experiment has multiple 
components, different students may be served in each one.)

• Take part in the “Start Up Bus” experience, Jan. 9-17, 2025, or designate another faculty 
member to represent your school on the “Start Up Bus.” (Ideally this faculty member will 
offer future learning opportunities for spiritual entrepreneurs, and can use the “Start Up 
Bus” experience as a template for future learning activities.) Responsibilities related to this 
experience include:

o Recruit up to 8 students for the “Start Up Bus,” divided into project teams.
o Serving as the “coach” to your school’s project teams during the “Start Up Bus” 

experience, helping their projects evolve.
o Note: we recommend offering this experience as part of a J-term travel course for 

students, if possible. The faculty member is free to add course material, 
assignments, or meeting times at their school before or after the bus experience. 
Faculty are not required to teach during the Start Up Bus experience, but are 
encouraged to experience it with their students to inform their future leadership.

• Participate in a 2-day “gleaning and debriefing” gathering at Princeton Seminary in Spring 
2025 (tentative dates: May 8-9, 2025)

• Participate in occasional research conversations about your learning experiment with an 
external educational assessor provided by Princeton Theological Seminary.

• Provide a written description of your school’s learning experiment (including partnership 
roles, relevant syllabi, course exercises, student assignments, etc.) by May 1, 2025. This 
document will be made available to other schools wishing to learn from this initiative.

• Should the faculty member leave their position at the participating school before this 
project is complete, they will contact their Academic Dean and the Project Director as 
soon as possible to confer about how to complete the project.

For quick reference, dates to remember include1: 

April 15, 2023  Participating schools notified 
April 20, 2023, 12 pm EST Monthly zoom meetings begin 
Summer 2023 Gain necessary academic approvals, design partners 

and community partners for your learning  
experiment 

Spring-Fall 2024 Design learning experiment 
January 9-17, 2025 Start Up Bus (place tba) 
Spring-Summer 2025  Design learning experiment 
May 1, 2025  Teaching write-ups due 
May 8-9, 2025  (tentative) Gleaning, Debriefing and Next Steps (Princeton) 

1 If the notification date changes, applicants will be notified. 
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Use of the Project Grant 

Each school is encouraged to apply for an amount appropriate to its capacity and the needs of its 
educational experiment, for up to $50,000. This project grant may be used for any expense 
necessary to complete the learning experiment. Uses include but are not limited to: 

• Honoraria for relevant leadership (NOTE: it is expected that 20-25% of the project grant
will be used as an honorarium for the faculty coordinator. This amount should be noted
in the budget proposal submitted with this application.)

• Curricular materials
• Field experiences
• Internship stipends
• Support for field work
• Travel reimbursements
• Conference participation
• Furnishing learning spaces
• “Buying out” time from community partners
• “Buying out” courses to allow faculty to participate (including but not limited to the

Faculty Project Coordinator)
• Support for student projects
• Indirect costs incurred by the host school (no more than 10% may be allocated for this)
• Etc.

Funds supplied for this project may not be used for endowments or routine operating expenses 
unrelated to the proposed program.  

Eligibility, Selection Criteria and Application Process 

ATS-accredited Christian theological schools in the United States are eligible to apply to be part 
of the Teaching Spiritual Entrepreneurship Initiative. You may submit a proposal for up to 
$50,000, to be used between June 2023-June 2025 to develop an educational experiment 
advancing the project aims and objectives stated above. The experiment may substantially re-
work existing educational offerings in spiritual entrepreneurship, or it may offer something 
entirely new. Funding decisions will take into consideration the following criteria, among others: 

1. Clarity of the educational experiment’s purpose.
2. Quality of design of the program and its potential to advance the project’s aim and objectives.
3. The extent to which the organization responds to the Guiding Questions (above).
4. The extent to which the organization has used and has committed to the Program Design

Considerations described (above).
5. Capacity, readiness, and appropriateness of the organization to develop such an educational

experiment.
6. Clarity and reasoning behind project budget
7. Reach of the program and its potential positive impact on significant numbers of students.
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8. Level of commitment and capacity of the organization to sustain the experiment beyond the
grant period. (Please explain how your school will sustain something learned from this
experiment beyond the end of the grant period.)

9. Ability to participate in the required retreats and meetings.

Interested organizations are asked to use the following application procedures and timeline: 
Submit a complete proposal through the online Teaching Spiritual Entrepreneurship 
application (linked above) by April 1, 2023. We hope to notify project participants by April 15, 
2023.  

A complete proposal must include the following information: 

Cover Letter: A proposal should be accompanied by a brief cover letter requesting a grant. The 
letter should be signed by the school’s academic dean and chief financial officer.  
Information Form: The form identifies the school submitting the application, the appropriate 
contact persons for the school/proposed program and states a faculty member’s willingness to 
participate in all grant-related activities.  
Executive Summary: The 200-word summary should describe the educational experiment, its 
appropriateness for its context and constituents, and the highlights of key activities.  
Combined Line Item Budget and Budget Narrative: A one-page summary providing your 
proposed educational experiment’s budget and the rationale for each line item (see sample 
below).  
Proposal Narrative: This narrative should provide the items below and not exceed 1000 words. 
Rationale:   

• Why is your school interested in developing this educational experiment?
• Why is it important to undertake this work as a theological school?
• Who is your primary audience for your educational experiment?
• Purpose:

› What does your school hope to achieve through your experiment?
› Why is your school suited to implement your experiment?

• Planning Team:
› Describe the key participants in your planning process.

• Program Design:
› What is your educational experiment’s overall design, and what are its key
activities?
› How does your experiment respond to the Guiding Questions posed above?
› How will your experiment’s activities demonstrate your school’s commitment
to/use of The Program Design Considerations described above?
› How will you include other departments, partners, etc.? How do you anticipate
learning from one another?
› How will your experiment’s activities result in a coherent and effective strategy
advancing teaching spiritual entrepreneurship in theological schools?
› Who is the leader(s) responsible for implementing the program and its

activities?
• Collaboration/partnership:
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› With whom do you hope to collaborate as a primary partner? (Name, location,
nature of organization)

› Is this an existing relationship or a new relationship?
› What roles will your partner play?
› What do you hope to learn from them about teaching spiritual entrepreneurship?
› How do you anticipate learning and growth alongside this partner?

Evaluation: 

Note: The Teaching Spiritual Entrepreneurship Initiative will provide an external educational 
assessor to determine key learnings from each educational experiment. If selected, participating 
organizations may be asked to sign additional documents permitting our assessor to conduct 
interviews and collect data. Thank you for your cooperation with this individual. 

Other outcomes:  What does success look like to you? What signs will indicate success?  How 
will you track these indicators?  Who is responsible for evaluation? 

Communication: 

How do you intend to communicate about your educational experiment? 

Form of communication? To what audience? Who will do this? 

Sustainability: 

Describe how you plan to improve/implement your educational experiment beyond the end of 
the grant period.  

• How will your school support financially the successful activities?
• How will you obtain other resources (e.g., faculty to teach, community partners,

staff time, etc.) sustain the momentum of the program into the future?
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Learning Experiment Timetable: 

Provide a high-level timetable of the educational experiment’s key activities, including 
evaluation (i.e., when specific performance indicators will be assessed to track progress towards 
outcomes), communication, and sustainability activities.  

Academic term? Key activity? 
Summer 2023 

Fall 2023 

January 2024 

Spring 2024 

Summer 2024 

Fall 2024 

January 2025 1. Start Up Bus experience (Jan. 9-16, 2025, place tba)
2.
3.

Spring 2025 1. Project description summary due (May 1, 2025)
2. Glean and Debrief Gathering (tentative: May 8-9, 2025,

Princeton)
3.
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Combined Line-Item Budget and Budget Narrative: 

Prepare a one-page Combined Line-Item Budget and Budget Narrative for the activities 
described in the proposal narrative.  

Please work closely with those responsible for accounting procedures and financial policies in 
your school to create a Line-Item Budget aligning with those procedures and policies.  

A sample combined budget might look like this (for illustrative purposes only): 

Line items: Amount:       Rationale for funds requested: 

Teaching team 

Faculty coordinator (includes course design/execution, 
Start Up Bus participation, gleaning and debriefing 
gathering, monthly zoom calls, educational experiment 
write-up) 

Partner involvement (partners offer student project 
coaching, occasional guest lectures on specified topics, 
etc.) 

$10,000 

$4,000 

  Honorarium for lead faculty member 

  This covers $100/wk for 15 weeks (design help), 
  $100/wk for 15 weeks (coaching), and 5 guest 
  lecturers in class ($200 each) 

Internship mentors 

For 2-4 mentors. 
Each mentor works with a student apprentice within the 
mentor’s ministry for 10 weeks. 

$8,000  This honorarium is to thank 4 mentors for 
   supervising student apprentices (10 hrs/wk for 10 
   weeks) in the mentor’s social enterprise.  
  Mentors receive $2000 per student supervised. 

Student apprentices (8) 

Student honorarium (for 10 hrs/week for 10 weeks @$20/hr) 

      $16,000  This honorarium allows 8 students to serve as  
  “apprentices” in faith-based community social  
 enterprises @ $20/hr. Hourly rate is higher than 
  field education rates in order to encourage  
  student participation. 

Learning tools/supplies $4,000  Allows simulation activities and constructive  
  learning as part of the educational experiment 
     Lego Serious Play sets: 5 sets @ $100/each =  
     $500 
     My Mission Possible: 15 copies @ $12/each = 
     $180 
     Ripple Effect: 5 games @ $100/each = $500 
    Smart TV for classroom $600 
    Newsprint pads, post it notes, sharpies, markers 
    $220 
    Creating our own learning tool $2000 

Field trips/retreats $3,000  Encourages experiential learning as part of  
  learning experiment for 17 people (15 students + 2 
  leaders) 
      Retreat room/board $120 pp x 17 = $2,040 
      Train to NYC for MOMA event $30/ea = $510 
      Event entry fee $20/each = $340 

 Thank you gifts for 2 speakers =$110 
Indirect costs (or other educational costs if your school does 
not require these) 

$5,000  10% of grant to cover indirect/administrative costs 
 incurred by my school  

TOTAL FOR EDUCATIONAL EXPERIMENT $50,000 
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Submission Checklist 

Submit your application (linked above) by 
April 1, 2023:  https://ptsem.formstack.com/forms/tse 

☐ Official Request Letter (on letterhead, signed by Academic Dean and CFO)
☐ Information Form
☐ Executive Summary (200 words max.)
☐ Combined Line Item Budget and Budget Narrative
☐ Proposal Narrative (1000 words max.)
� Evaluation plan
� Communication plan
� Sustainability statement
☐ Program Timetable

Please email any questions to the Project Coordinator, the Rev. Larissa Kwong Abazia, at 
larissa.kwong@ptsem.edu 




