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TRY IT
Being Strategic
Challenge:
Key Strengths (internal) Key Weaknesses (internal)
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Time frame (date when challenge will be addressed):
Most important elements of my hoped-for future:
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Key internal obstacles to achieving the vision | Key external obstacles to achieving the vision
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Strategy #1

Tactic Owner Due Date

Strategy #2

Tactic Owner Due Date

WHAT’S THE PATH—STRATEGIES, THEN TACTICS
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Strategy #3

Tactic Owner Due Date

WHAT’S THE PATH—STRATEGIES, THEN TACTICS
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@ Proteus

Future. Ready.

EXAMPLE

Being Strategic: HR Field Organization

Challenge:

How can we get key initiatives embraced and implemented successfully by all our ‘clients’?

Key Strengths (internal) Key Weaknesses (internal)
* HR hag a strong relationchip with buginess unit « Competing priorities for manager’s attention
* Initiatives help managers achieve their goals in the * Derception of too many new initiatives rolled out
long term in guccesgion
* Initiatives are supported by genior leadership « Some managers don’t see the value of changing
2]
|<_t Key Opportunities/Support (external) Key Threats (external)
L
= | * Communication toolg available that can make « Speed of market shifte makes it challenging to
implementation fagter and easier keep initiatives relevant and just in time’

* Ability to pull in extra resources from Corporate for | * Unique regional needs meang one size doegn’t
roll oute fit all

ProteusLeader.com
Copyright © 1990-2015 Proteus Inc. All Rights Reserved. This document is for ProteusLeader.com subscribers only, and their colleagues.



Time frame (date when challenge will be addressed):
October 2016

Most important elements of my hoped-for future:

* YouDegerve a Break Today

Managers gee how new initiatives will support their business and pergonal success.

* Eagy as Pie

Simplified and congictent ‘look and feel” make all roll oute eagier to underetand and do.

Listen to Learn
We ligten to managers to make roll outs better now and and in the future.

* Make Change

We uge change management toole to support roll outs and share best practices with one another.

WHAT’S THE HOPE

Key internal obstacles to achieving the vision | Key external obstacles to achieving the vision

* HR Congultants gpend digproportionate amount of | * Speed of market change impacts relevance.

time fighting fireg ve. initiative implementation. « Unique regional neede.

 We're overwhelmed with lote of initiativeg at once.

WHAT’S IN THE WAY
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Strategy #1  Always build our business cage for new initiativeg from the manager’s perepective.

Tactic Owner Due Date
.- Hold focus groups to get input on what will motivate _
thern to give high priority to the new initiative. Connie Mareh|
2. Dilot next initiative in two eales offices and uge
resulting data to build buginess cage for other Beth May |
locationg.
3. Creafe template of ‘Top 1O ligt whlch bl.gh?lghfg the Torm May 3!
benefit to the managere of any new initiative.

Strategy #2  Grow the HR team’s ckill at guiding managers through change.

WHAT’S THE PATH—STRATEGIES, THEN TACTICS

Tactic Owner Due Date
. Find a change management training provider and pilot
clage with HR Directorg first. el May!
2. Get HR Directors to spongor change management 3
workshops with their HR teams. Beth June 3
3. Create an electronic change.’roolkh‘ ’r‘ha’r al HR Both July 31
managerg can accesg when introducing a rollout.
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Strategy #3  Simplify the materiale managerg (and HR) need when rolling out new initiatives.

Tactic Owner Due Date

. Create a etandard communication template for al
new initiativeg (include: Who, What, When, Where Meghan April |
and How).

2. Create talking pointe for managers and HR for

. . . Alex June 3|
congigtent meggaging on new initiatives.

3. Create an intranet page to houge all communication
materiale for new initiatives. (One-gtop shopping for Alex July 3!
managere and HR to get what they need quickly.)

WHAT’S THE PATH—STRATEGIES, THEN TACTICS
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