
Initial Conversation Guide

Icebreakers
How did you come to your current city of residence, by circumstance or birth?
Why did you choose to work at the University of Georgia? 
What have you learned in your various roles at the university?
What was your dream job as a child?
If you could be more innovative in your current position, what would you do?
What do you value most in life?
What are your core values? List of values.
Who do you look up to and why?
How do you continue growing personally and professionally?
What skills/knowledge/experience would you like to gain and/or sharpen?

Discuss expectations for your Mentor Circle
What does mentoring look like to you?
What is it you want and expect out of this mentor relationship?
What are you hoping to learn through this experience?
What are you offering to others in your Mentor Circle?
What is the mentor's role? What is the mentee's role?
Have you had a mentor before? What have your mentorship experiences been like?
How often will we meet? Weekly, Bi-weekly, or Monthly?
How long will each interaction last?
How will we communicate if we cannot attend a meeting? 

Set Goals
Where do you see yourself in five years? What practical steps do you need to take to get there?
What broad learning goals do you have, and why are those goals important to you? 
Establish SMART goals for the mentoring relationship.
What are potential conflicts we might experience in our Mentor Circle, and how can we overcome
those?

Next
1.What is your preferred communication style? Text, call, or email?

 Steps

2.How should we meet? In person, Zoom, Teams, or another platform?

This document was adapted from the UGA Mentor Program's Initial Conversation Guide (mentor.uga.edu).
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https://daretolead.brenebrown.com/wp-content/uploads/2019/02/Values.pdf



