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Introductions

• Take the next 5 minutes to introduce 

yourself to the person next to you.

• Share your:

• Role

• Tenure in the field 

• Reason for attending this conference 

and session
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Opening Activity

• Take 30 seconds to reflect on who our youth 
development professionals are:

• Demographics

• Ages

• Educational Backgrounds/Experiences

• Future Goals and Aspirations

• Rationale for joining the field

• Using a marker float to each of the flip 
charts around the room. 

• Write your responses on the assigned 
piece of paper
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Research Premise/Background
• Personal interest: Began my career as a youth development 

professional with the Teaching Fellowship at Citizen Schools

• Worked full time

• Enrolled in a Master’s program focused on curriculum and 
instruction in the out of school time field

• Grown, nurtured and developed as a professional

• Historically, out of school time has been perceived as an informal 
learning experience

• Over the last 20 years, that narrative has begun to shift due to:

• Increased research around the impact of quality programming 
on youth

• No Child Left Behind via the creation of 21st Century 
Community Learning Centers

• 1.9 billion dollar investment from the federal government 

Astroth & Lindstrom, 2008; Borden & Perkins, 2006; Thompson & Shockley, 2013; Weiss, Little, & 
Bouffard, 2005 
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Research Premise/Background

• These changes have resulted in:

• An increase in accountability for:

• Program outcomes and quality

• Staff training and support

• Diverse funding opportunities in both the public and 

private sectors

• More empirical studies focused on the impact of 

afterschool programs and youth outcomes

• Core to the conversation around program quality 

and impact are our staff who work directly with our 

youth:  Youth Development Professionals (YDPs)



+
What Does Research Tell Us About 

Youth Development Professionals ?
• Community youth development professionals (YDPs) are 

classified as “paid organizational staff who have chosen youth 
development work as their primary career”, is essential to the 
effectiveness of these programs (Borden & Perkins, 2006, pp. 
102–103). 

• Front-line staff members

• Program Directors

• Managers

• Social Workers 

• Volunteers 

• Across the field there is diversity in:

• Age

• Educational and professional experience (many are early 
in their careers)

Yohalem, N., Pittman, K. & Edwards, S., 2010



+ What Does Research Tell Us About 

Youth Development Professionals ?

• Individuals enter the field early in their careers

• Workloads for the position are high

• Professionals receive low wages

• Work environments are highly regulated

• Role is multi-faceted (Travis, 2010)

• High turnover rates for both leadership and YDPs

• Hours are irregular

• Inconsistent salaries

• Lack of career advancement opportunities



+ What Does Research Tell Us About 

Youth Development Professionals ?

• YDPs are highly skilled

• The ability to do the work is based in the 

ability to build strong relationships with youth 

• YDPs guide youth through experiential 

learning experiences that yield academic and 

personal growth

• Critically improvise in action

• Able to see beyond momentary lapses in 

judgment and maintain a strengths based 

approach with youth 
The Annie E. Casey Foundation, 2003; Stone, Garza, & Borden, 2005,  Harris, 2014)
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Sector Based Challenges Found in 

Empirical Research  
• There are a lack of financial resources available to train YDPs

• Executives understand the importance of training their staff 
but have not prioritized funding continuous learning 
opportunities (Borden & Perkins, 2006)

• There are no universal standards for program excellence and 
YDP competencies (Johnson, Rothstein, & Gajdosik, 2004) 

• YDPs express an interest in being developed and readily 
attend learning opportunities when provided 

• Attending these sessions increase self-competency in 
positive youth development and program implementation

Astroth & Lindstrom, 2008; Evans, Sicafuse, Killian, Davidson, & Loesch-Griffin, 2010 
;Yohalem et al., 2010; Thompson & Shockley, 2013 
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Methodology

• Study conducted a gap analysis to examine the knowledge, motivation, 
and organizational influences that interfere with establishing 
educational and work-based learning opportunities for youth 
development professionals

Research Questions:

1. To what extent is the strategic leadership department of Consortium 
of Youth Development Organizations (CYDO) meeting its goal of 
providing relevant and high-quality educational and work-based 
learning resources to youth development professionals?

2. What are the knowledge, motivation and organizational elements 
related to successfully achieving the organizational goal?

3. What are the recommendations for the improvement of organizational 
practices in the areas of knowledge, motivation, and organizational 
resources, particularly for front-line staff members?
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Study Methodology

Stakeholder Group:

• Youth development professionals across CYDO 

Study Methodology: 

• Mixed methods approach with convenience 
sampling

Survey Sample Size:

• 11,667 eligible respondents

• 5,587 youth development professionals

Interview Sample Size:

• 4 respondents 
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Research Findings

YDP Profile

• Average YDP is a White woman between 18-29 

years old

• Works part-time from 15-29 hours per week

• Current college student

• Most likely in a suburban (36.6%) or urban (36%) 

location in the Midwest

• Has worked for less than a year with 3-4 years of 

experience
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Research Findings

• Although she is most likely not a former CYDO 
member, she personally identifies moderately to very 
well with the experiences of the youth served at her 
organization

• She is almost very satisfied with her current position 
and very satisfied with her interpersonal relationships 
with colleagues and superiors, but more so with youth

• She is more satisfied with job security at her site than 
with job recognition (e.g., receiving praise from 
superiors for hard work) and job training 

• She is even less satisfied with the career advancement 
opportunities at her organizations
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Research Findings

• She is more likely to have received the following three 
trainings at her affiliate and found them moderately 
beneficial to very beneficial:

 orientation or onboarding for new staff

 peer observation of her conducting program activities and providing 
her with coaching

 supervisor observation of her conducting program activities and 
providing her with coaching

 She is less likely to have received:
 Regular meetings with her supervisor to discuss the progress 

towards her annual professional development plan (47%)

 Online computer-based sessions (46%)

 Formal classroom training (46%) 

 Annual professional development planning with her direct 
supervisor (30%) (e.g., for advancement, career building, skill 
upgrading, etc.).  
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Research Findings

• She takes less than one hour of paid time 
per week to plan and prepare for programs 
and activities for the youth. 

• She is more than likely to work with age 
groups 6-9 (90%) and 10-12 (88%) 

• She is very confident to extremely 
confident in her ability to design and 
implement developmentally appropriate 
programs and activities for the 6-9 year 
olds and the 10-12 year olds
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Research Findings
Local Organization Profile

• The typical CYDO affiliate is situated in an urban location. 

• YDPs at the typical CYDO organization strongly agree and agree 
that their site has the potential to have a life-changing, beneficial 
impact on young people.  

• They also agree however not as strongly , that senior managers 
and employees in CYDO share a common vision of what the 
organization should accomplish.  

• Their site has a staff-to-member ratio of one staff to 11-
15 youth (followed by 16-20 youth ratio). 

• Staff meetings provide opportunities to support 
colleagues in their program planning and delivery 
efforts. 

• Strikingly, professional development activities occur 
much less frequently at staff meetings
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Research Findings

Knowledge Influences

• YDPs demonstrated a range of confidence 
levels in the competencies outlined in the 
survey.

• Interviewees agreed that descriptions of 
the competencies, skills and experiences 
needed to be an effective practitioner are 
not explicitly relayed to YDPs

• YDPs enter the field with “intuitive” skills 
but there is a gap in the mastery of more 
formal techniques
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Research Findings
Motivational Influences

• YDPs are, on average, moderately to very 
satisfied with their job training, with nearly six 
in 10 YDPs being very satisfied (35.3%) or 
completely satisfied (24.4%).  

• The remaining four in 10, however, are only 
moderately satisfied (26.5%) to not satisfied at 
all (4.6%). 

• YDPs who work full-time are statistically less 
satisfied with their job training than YDPs who 
work 15 to 29 hours per week and YDPs who 
work less than 15 hours per week
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Research Findings

Motivational Influences

Figure 4.1  Percentages of YPDs receiving trainings that speak to work-based 

learning that improves instructional practices (Q20b-e)
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Research Findings

Motivational Influences

Figure 4.2  How beneficial YDPs find trainings that speak to YDP work-based learning that 

improves instructional practices (Q21b-e) 
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Research Findings

Motivational Influences

Figure 4.4  Length of time serving youth overall and at the site for YDPs 
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Research Findings

Motivational Influences

• YDPs are the mission bearers of field

• There is inherent leadership in the role, yet it is not 

often recognized or fostered

• The perception of a career trajectory is evolving

• The youth development/out of school time field 

provides “ladder” and “lattice” opportunities for 

all staff, particularly YDPs
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Research Findings

Cultural Influences

• The youth development field is mostly comprised 

of part-time workers.

• YDPs who work part-time have less time to prepare 

(1-2 hours) than those that work full time (2-3 

hours)

• There are limited financial resources to support 

expanded learning opportunities at both the local 

and national level

• YDPs are not influenced by future career prospects 

when considering training and development
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Recommendations
Systemic:

• Large national OST organizations need to emerge as a national advocate 
for a universal YDP competency model that can be adopted by the out 
of school time sector

• Large national OST organizations need to emerge as a national advocate 
for the revaluation of the definition of the terms “educator” or “teacher” 
in the public and private consciousness

Organizational:

• Development of YDP competencies that can be adopted by the entire 
enterprise

• Create a scope and sequence of trainings that promote skill 
development in the youth development role, but could also serve as 
preparation for “lattice” roles

• Create a framework for “ladder” and “lattice” opportunities within the 
CYDO Movement 

• Link an evaluation model to the competency framework
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Recommendations
Local:

• Development of YDP job descriptions based on the 
universal competencies

• Inclusion of a goal-setting document in the 
onboarding process for YDPs that will be 
periodically revisited by supervisors and 
organizational leaders

• YDPs will be given a personalized training and 
development plan based on their goals and 
aspirations. Performance evaluations will be based 
on the attainment of skills from these trainings.

• Prioritize training and development in fundraising 
goals



+
Future Research

• Public and private sector’s perception of the youth 

development field

• Exploration of the different professions within the 

industry and the competencies needed to 

effectively pursue these roles

• Racial disparities around professional upward 

mobility within the out of school time sector
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 Race/Ethnicity  

 Black White 2 or More Latino Total 

Executive Director/Officer 

 
 

64 

18.4% 

229 

65.8% 

9 

2.6% 

25 

7.2% 

348 

Site, Unit, or Affiliate Director 

/Assistant Director/ Coordinator 

 

639 

29.1% 

911 

41.5% 

111 

5.1% 

390 

17.8% 

2195 

Program Director/Assistant 
Director/Coordinator (site level) 

 

470 
25.8% 

758 
41.7% 

130 
7.1% 

307 
16.9% 

1819 

Youth Development Professional 1696 

30.4% 

1866 

33.4% 

523 

9.4% 

1044 

18.7% 

5587 

 

Comparisons of CYDO Positions from YDP Upward Across Race/Ethnicity for Q6
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Questions or Comments


