
Case Study | Bidsyn
Online freelancing platform with job search and bidding capabilities integrated on

smart contracts to provide a trustless experience to the users.



About the application
This application is an online freelancing platform that connects businesses and individuals
with independent professionals from various fields. It serves as a marketplace where clients
can post job listings or projects, and freelancers can bid on those opportunities to provide
their services. Bidsyn provides a platform for remote work, allowing clients to access a global
pool of talent and freelancers to find work opportunities regardless of their geographical
location.

Below is the high level flowchart of our application’s Adminmodule:



Summary
Users:

Requestor, Bidder, Administrator

Tech Stack:

Next.js , Node.js, MongoDB, AWS cloud, S3 bucket, Solidity

Team Size (5 Oodlites)

1 Project Manager, 1 Lead Backend Developer, 1 Frontend Developer, 1 QA Engineer, 1
Business Analyst

Scope of Work
Requestor : Requesters initiate the process by posting job listings or projects on Bidsyn.
They provide details about the project requirements, scope, deliverables, budget, and
timeline. Clients also review the proposals submitted by freelancers and evaluate their skills,
experience, portfolios, and rates. They have the responsibility of selecting the most suitable
freelancer(s) for their project. Requestors are responsible for making timely payments to
freelancers for the work completed. Bidsyn provides payment processing services, allowing
clients to securely pay freelancers through the platform.

Bidder : Bidders create a compelling and detailed freelancer profile that showcases their
skills, experience, portfolio, and expertise. Highlighting their qualifications, certifications,
and relevant work samples to attract clients. Bidders browse through job listings or projects
posted by clients and submit proposals for the ones that align with their skills and interests.
Then, Bidders execute the project tasks according to the agreed-upon scope, timeline, and
quality standards. Meet project milestones and deliverables as per the client's requirements.
If needed, provide progress reports, work samples, or prototypes to keep the client informed.

Administrator: The Admin user has full control of managing andmaintaining the Upwork
platform, ensuring its smooth operation and functionality. They handle technical aspects,
platform updates, and security measures to provide a reliable and secure environment for
clients and freelancers.



Let’s discuss about top functionalities offered
Backend Development

Client required dedicated backend interfaces for Requesters and Bidders as well as admin

users with role-based access to select features.

Frontend Development

Client required dedicated frontend interfaces for Requesters and Bidders as well as admin

users.

Smart Contract Development
Clients require dedicated smart contracts for the trustless interaction between the users on
the platform as all the transactions are irreversible and open to all.

Job posting

Requesters can create job postings or projects, specifying the requirements, scope, budget,
and timeline. They can provide details about the skills they are seeking and the specific tasks
involved. Once a job created and a bidder is hired on it, that job cannot be removed from the
platform, in order to make the platform trustable and efficient.



Bidder search

Requesters can browse through the profiles of numerous bidders according to the
requirement filters and find the right person for the job.



Offer functionality

Requesters can also send the offers to the bidders of their choice and reach an agreement for
the jobs. Bidder can accept the offer or communicate with the requesters if negotiations are
required.



Job Proposals functionality

Bidders can search the jobs posted on the platform and find work of their choice, bidders can
also send the proposals to the requesters for job requests specifying their hourly/fixed rate
and other relevant details.



Real timemessaging functionality

Bidders and requesters can communicate with each other using the messaging functionality
on the platform



Payment gateway

Bidsyn has provided its users a safe and trustable payment gateway for smooth and efficient
transactions, all payments are on smart contracts for trustless flow of business. Requesters
can also choose the milestone type of payment in which a requester release the funds only
when the previous milestone is completed and the bidder shall have to show the proof of
work as well.




