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Creating a CCLR Culture for All Students
The Metropolitan School District (MSD) of Wayne Township is an urban 
school district located in Indianapolis, Indiana. Their district serves 
approximately 18,000 students and is an exemplary model for creating  
a college, career and life readiness (CCLR) culture. 

MSD of Wayne Township serves one of the most diverse student populations 
in the state of Indiana. Their ethnic breakdown is about ⅓ Caucasian, ⅓ 
African American, and ⅓ Latino, Asian, Native American and Multi-Race.

Their student population includes:

“With our student to counselor ratio above 

recommended best-practice, we remain 

committed to providing the very best 

guidance possible for our scholars.  As we 

prepare our students for college, career, 

and life readiness, Naviance has become 

a critical tool in ensuring each of our 

scholars are on track and have a vehicle to 

navigate their pathways.”

Dr. Jeff Butts,

Superintendent

IN
Indianapolis, Indiana
The Metropolitan School District  
(MSD) of Wayne Township is a large,  
urban school district located in 
Indianapolis, Indiana.

18,000
Student population 
The Metropolitan School District (MSD) 
of Wayne Township has a student 
body of almost 18,000 students.

500:1
Student to Counselor Ratio
Students experience a 500:1  
student to counselor ratio at the 
Metropolitan School District (MSD)  
of Wayne Township.







The Metropolitan School District 
(MSD) of Wayne Township

Challenges and Opportunities

With the district of their size and population, the student to counselor ratio is 
500:1, making it challenging to be able to give each student the personalized 
support they would need to be college and career ready. However, this 
challenge hasn’t stopped MSD of Wayne Township from creating a culture that 
encourages and empowers each student to be college, career and life ready. All 
students are given access and opportunities to discover who they are, what they 
aspire to be and what pathways will get them there. 

Solutions

IMPACT Periods

Naviance is leveraged in all secondary buildings in the MSD of Wayne 
Township which includes five campuses and three alternate programs. 
MSD of Wayne Township’s Naviance scope and sequence is aligned with 
the Indiana School Counseling Competencies for students. Counselors use 
the tools found in Naviance to support a comprehensive school counseling 
program during what they call IMPACT periods. All 7th through 12th-grade 
students engage in IMPACT periods, a dedicated time every day throughout 
the week for students to focus on their college and career aspirations. 
Through the innovative curriculum developed by the school counselors 
and a district leadership team, IMPACT period teachers can use the tools in 

72.8%

of their students 
qualify for free or 

reduced lunch 

28.1%

of students move 
in and out of the 
district each year

77
different languages, 

from eighty-five 
countries, are  

spoken by students 
and families
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Naviance to present lessons that are designed to help students develop the 
skills needed to fully engage in their college and career aspirations.

During IMPACT periods, teachers and counselors work with students toward one 
of the three E’s: Enroll, Enlist, Employ. Wendy Skibinski, director of college and 
career readiness, states, “Everyone is going to graduate. And when they graduate, 
everyone will do one of the three E’s: They are going to enlist in a branch of the 
armed forces, become employed or enroll in a college. The conversation starts 
in the 7th grade, mapped out in the 9th grade with 4-year planning, and then 
progress is tracked or adjustments made in 10th through 12th grade.”

Course Planning with Naviance

Indiana requires all secondary schools to help their students develop and 
maintain graduation plans. A priority in their district-wide implementation 
of Naviance was to incorporate the tools needed to allow families, students, 
counselors, and teachers to collaborate to implement comprehensive and 
meaningful graduation plans.

Wendy Skibinski and her team have worked diligently to ensure that MSD 
of Wayne Township is prepared to meet and track the career pathway 
requirements the state of Indiana will have to fulfill in 2023. With the 
implementation of the new Naviance Course Planner, Wendy can ensure 
students have 4-year course plans that align to career pathways that they are 
interested in, as well as be able to measure and track student progress. MSD 
of Wayne Township offers multiple pathways for each student. To reflect 
those pathways, students have 11 Plans of Study to choose from when they 
create their initial graduation plan. Wendy’s team believes student course 
plans should be a living document; as students develop, they can and will 
change their plan. 

Naviance Course Planner has allowed MSD of Wayne Township to also be able 
to track progress and completion of activities for students. For example, in the 
State of Indiana, low-income students can access the 21st Century Scholarship. 
This scholarship provides up to four years of undergraduate tuition at any 
participating public college in the state of Indiana. To access the scholarship, 
students must complete and track twelve activities designed to keep them 
on track for college and career success each year while in grades 9th through 
12th. If students do not complete or track the activities, they will lose eligibility 
for the scholarship. The MSD of Wayne Township team has leveraged 
Naviance Course Planner to help students organize the completion of their 
requirements so they can stay on track for their scholarship and be college, 
career and life ready.

“Naviance Course Planner is huge 

in helping families and students 

understand what their options are.  

It helps them plan and see what is in the 

student’s future and what they need to do 

to get there. It gives students ownership 

over their course planning.”

Anita Swaner-Templeton, 

Guidance Director and Licensed School 
Psychologist at Ben Davis 9th Grade Center

Results
MSD of Wayne Township has  
seen major successes in the  
last three years:

increase in their  
graduation rates  

increase in the  
college-going rate

of 8th graders 
have completed a 
4-year course plan

“We want our scholars to have access to the best technologies out there. 

We want access for all students to have opportunities to explore who 

they are, what they aspire to be and what pathways will get them there.”

Wendy Skibinski,

Director of College and Career Readiness
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