
Students will learn how to consider alternatives before
reacting to a conflict.

What You Need
• Copies of Middle School Conflicts for each group
• Large sheets of newsprint
• Colored markers

What to Do
1. Set up a student discussion group about conflict. Talk about how the stress and tension 

people feel in conflict situations often results in impulsive, hurtful words or actions that are  
 regretted later. A valuable conflict resolution skill, therefore, is the ability to step back from  
 a tense situation, brainstorm a wide variety of possible alternatives, and thoughtfully select  
 the most appropriate response.

2. Distribute Middle School Conflicts for each group to read and discuss. Have each group 
choose one conflict they would like to solve, and then brainstorm at least 10 possible  
approaches to resolving that conflict. Use the large sheets of newsprint posted on the  
classroom wall to record the suggestions.         
             

3. When the brainstorming is completed, have students select or combine the approaches that 
they feel will be most useful in resolving the conflict.

 
4. Have students read their situations and share their proposed solutions to the class, or have 

students role-play the conflict and their solution.

Teaching Options
    •  Students may write a conflict of their own and brainstorm alternatives.
    •  Students may write about a time when they felt they were in a situation similar to one   
  of the conflicts described on the Middle School Conflicts sheet.
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We Can Work it Out: 
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1. You and your best friend have always played soccer together on town and recreational 
teams. You both try out for the school's travel team. You make it and your friend doesn't. At 
first your friend claims not to care, but you soon realize your friend is very angry. Your friend 
doesn't want to spend as much time together as you used to, and, of course, you have daily 
practices and games your friend doesn't attend. What do you do?

2. Your friend tells you a secret in absolute confidence. You don't really mean to, but you tell 
another friend. Soon the whole school seems to know what your friend's secret is. Your friend 
is really mad at you. Your other friends are also upset that you revealed the secret. What do 
you do?

3. Your parents have a strict rule that all homework must be done before you can go out after 
school with your friends. All your friends go down to the basketball courts after school to play 
basketball. By the time you get there, teams are already set and games have already been 
played, so it's really too late to join in. What can you do?

4. You see two of your friends are looking at Instagram or another social media channel. They 
show you that they've taken pictures of another student and are captioning the photos with 
insults and mean comments. You know the student who they are posting about, and you 
know that they cannot see the mean posts—but you also know that your friends are being 
bullies. What do you do?

5. You are invited to go to the mall with a new group of friends from school. You don't know 
them that well, but are excited that they included you in their plans. When you go into a 
crowded gaming store, you think you see one of them slip a video game into a pocket 
without paying. What do you do?

6. Your teacher asks you to stay after class. The teacher shows you two tests that are identical 
in every answer:  yours and the student's who sits next to you. You have the feeling that the 
other student has been copying your work, but don't know for sure. What do you do?

7. Your middle school is much bigger than your elementary school. There you saw your best 
friend all the time. Now you don't have any classes together and you hardly see each other at 
school, except at lunch. Your friend seems to be making a whole new group of friends that 
you don't know. Today at lunch, for the first time, your friend is sitting with some new friends. 
When you walk by with your lunch, your friend doesn't ask you to sit down as usual.
What do you do?
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