
ALLIED VAUGHN TEMPLATE
Helpful Hints
- Raster images, both grayscale and 4-color process, should be
  scanned/saved at 300 dpi, at 100% of desired final print size.
- Raster art files containing both text and grayscale or 4-color 
  images should be created/saved at 600 dpi, at 100% of desired
  output size.
- Raster artwork containing just text and/or line-art should be
  created/saved at 1200 dpi, at 100% of desired final print size.
- If possible, convert type to outlines or paths in a vector program.
- Files that should separate as spot color(s) should not be 
  rasterized or flattened. 

Graphic File Formats Supported
Allied Vaughn prefers Adobe graphics
applications for creating and providing art 
files for labeling and pre-press. Vector art 
should be provided in .ai, or .eps file 
formats. Raster art should be provided in 
.psd, .tif, .jpg or .bmp. Other formats and 
graphics applications may be supported, 
contact your Allied Vaughn Representative 
for details. If you are unable to provide art 
within these parameters, please inquire 

CheckList
 Template on a separate layer
 Raster images are placed at 100%
 Images are CMYK or Spot (see below)
 Spot (Pantone) colors clearly indicated
 Artwork has sufficient bleed (1/8” min.)
 All printer & screen fonts included
  with file(s)
 All images included with file(s)
 Laser or color output included
 Spell check & proof read

Legend:     Die                      Bleed                     Fold

D500 - DVD Retail Package

IMPORTANT: Please do not supply film. Most paper and paperboard packaging 
is printed using either Direct To Plate (DTP) or some other Digital Imaging Process. 
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THE PROBLEM OF SCALE

The problem of scale is what Elmore describes 
as “innovations that require large scale 
changes in the core of educational practice.” 
He argues it seldom occurs and it seldom lasts 
very long. The Schaumburg Elementary 
District 54 is a district that has almost all of its 
27 elementary schools to scale practicing an 
inclusive philosophy. It is a diverse school 
system of 16,000 students with 30% minority 
enrollment and a special enrollment of 
approximately 2000 students. Students speak 
forty-two different languages. Dr. Marilyn 
Friend invited Dr. Leonard Burrello, the director 
of the Forum on Education, to accompany her 
to the district. He found that Schaumburg #54 
was probably one of the very best at getting to 
scale, and only one of two districts that he has 
ever visited that is making a difference across 
every school in its entire system. 

On this DVD, Schaumburg #54 represen-
tatives discuss their direction and plan-
ning philosophy at the district and school 
level. Schaumburg #54 will inspire you, 
and help you reach your own goals.

The elements of the Schaumburg 
story are depicted in the 

following segments:

The Planning Philosophy 
start small and honor all commitments

Shared Vocabulary
creating a communal lexicon

Ongoing Professional Development 
starting with the special education 
community of teachers and related 

service staff

Sustaining the Momentum
provide the same resource basis 

for change in each school

Growing Collaboration
instructional practices that 

provide access to the curriculum 
for all students. Watch Jason use 

voice recognition technology. 
(His mom likes it too.)

Parent and Community Partnerships
that invite and set realistic 

expectations for participation

Defining Success
from test scores to a sense 

of belonging, Schaumburg #54 
is making inclusion a priority 

across its district
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THE PROBLEM OF SCALE
How can educational pilots or model programs move beyond their specific settings to reach a larger 
number of students? How does a district encourage the generalization of a practice beyond an individual 
school to the system as a whole? Richard Elmore (1996) argues that the role of school leaders is to analyze 
structures and incentives to support large-scale school change close to the core of educational practice.

By “the core of educational practice,” Elmore means “how teachers understand the nature of knowledge 
and the students’ role in learning, and how these ideas about knowledge and learning are manifested in 
teaching and class work. The ‘core’ also includes structural arrangements of schools such as the physi-
cal layout of classrooms; student grouping practices; teachers’ responsibilities for groups of students and 
relations amongst teachers in their work with students; processes for assessing student learning and com-
municating it to students, teachers, parents, administrators and other interested parties.” The problem of 
scale, therefore, is tied to trying to change the stable and often unyielding patterns at the core of schooling 
or the program regularities that Sarason (1996) updated in his seminal work in the 1970s on the problem 
of change and the culture of schools.

The issues that influence moving to scale identified by Elmore (1996), Fullan (1999), and Burrello, Lashley, 
and Beatty (2001) are the following:

1.  Tying the big ideas of the innovation to the core of schooling as precondition for any 
change in practice

2.  Understanding the conditions under which people working in schools seek new knowl-
edge and actively use it to change the fundamental processes of schooling

3.  Changing both the way students are taught and the number of teachers who are teaching 
in ways that cause students to be engaged, mastering substantive content and learning 
at higher levels

4.  Addressing teaching as a private practice and the need to create supportive professional 
community that reinforces the practice

5.  Identifying multiple goals to pursue and multiple measures of student progress

6.  Sharing accountability for student progress instead of stressing individual responsibilities 
and separate disciplines



The Forum’s Co-Teaching Video Series, 

hosted by nationally renowned educator  

Dr. Marilyn Friend, presents the best in  

co-teaching approaches and instruction.  

All videos empower teachers and give  

students a richer and deeper classroom  

experience. The series includes four DVDs.

The Power of 2 focuses on six proven 

co-teaching approaches. 

More Power! builds on those approaches by 

presenting seven key dimensions of effective 

instructional practice across K-12 settings.

Releasing the Power! features administrators 

and principals discussing their co-teaching  

journey— and in practical detail—the expecta-

tions, challenges, and supports necessary to 

ensure success. 

Instructional Power! spotlights experienced 

co-teachers as they share proven techniques. 

These short demonstrations can be easily repli-

cated in your classroom.   

More information at forumoneducation.org 

Instructional Videos that  

               Show 
                  and Tell.
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