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CR Helps Increase 
Graduation Rates

CROWN PT. INDIANA  — 

Located in Northwest 
Indiana, Crown Point High 
School is annually recognized 
as a top school in the state. In 
2011 their credit recovery lab 
served nearly 8% of the 
student body, and earned over 
700 credits. Last year, the 
school’s graduation rate 
topped 96%. It’s highest ever. 
  “�e Credit Recovery lab      
is helping kids accumulate 
credits towards graduation,” 
said Crown Point principal 
Dr. Eric Ban, “inherently it    
has allowed them to have 
success.”
  More schools are creating  
CR labs to meet the needs of 
their students. 

Student Back on Track
CROWN PT. INDIANA — Credit Recovery Lab director 
Jonathan Haas sat down with Jeremy to discuss his experience 
in the CRL.
  “Do you think you would have graduated at all, or even on 
time, had it not been for the credit recovery lab?” Haas asked.
  “I think CR has gotten me back on spot,” Jeremy said, 
“because I would have been graduating with the class below me 
or maybe even the class below that one because of how bad my 
grade point average and grades were.” Jeremy was enthusiastic 
when asked to sum up the lab’s importance to his academic 
success. “�e lab is great. It has gotten me back to where I need 
to be to graduate in 2012 with all my other classmates.”
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What are some of the reasons you see for students to drop out of your school?
       

Think of a particular student or two who have fallen behind. What was the root cause of his or her slide 
off track? If you could do anything at all to help that student, what could have helped?
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Credit Recovery Lab director Jonathan Haas said of students who fall behind and the CRL’s ability to put 
them back on track, “They’re a lot less likely to get in trouble if they see the light at the end of the tunnel, 
the light being graduation.” Discuss how your school shows students the light at the end of the tunnel. 
How do you get students to see the importance of learning?

    

Eleventh-grader Rogerick completed a year’s worth of math credit in one semester. Certainly it is due to 
Rogerick’s motivation, but having the Credit Recovery Lab and mentors like Jonathan Haas can’t be over-
stated. What tools do you have at your disposal to motivate students like Rogerick to get back on track?

    
       
Principal Eric Ban discussed the limited learning models available even at a large comprehensive high 
school like Crown Point. What learning models are available at your school? How can you “evolve to 
serve” students who don’t fit traditional models of education?

    
       
The computers are tools to guide student progress and curriculum in the Credit Recovery Lab, but as 
Haas said, the people who run it are great interventionists. Principal Ban said they focus on doing a  
hundred things a little better than doing one thing perfectly. Talk about how these philosophies, as  
Ban said, allow students to own their learning experience.
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For students who have lacked motivation, Haas said CRL mentors try to get some early success and get 
them “hooked on the program.” Eleventh-grader Jeremy fell behind his freshman year and made up credits 
in four subject areas, pushing through his math courses in a year. He said the self-paced curriculum in the 
CRL allowed him to prepare for mastery in later math courses in traditional classrooms. Discuss the ways 
your school currently paces students like Jeremy and where you might make improvements.

    
       
Haas, a licensed math teacher, and full-time paraprofessionals staff Crown Point’s Credit Recovery Lab; 
while the computers drive the curriculum, there’s always somebody prepared to step in and lead individual 
students through a lesson. How does this approach give students the best chance to find success?

    
       
The CRL allows for students with disabilities to move at their own pace to fulfill their individualized  
education plan. How does your school use technology to meet the needs of special-needs students?

    
       
Crown Point already offers online classes that Haas hopes to expand into the CRL soon. Discuss the  
possibilities of online curriculum to your school.
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The software in the CRL allows students to speed through sections of curriculum if their pretest scores 
show they’ve already mastered a particular lesson, allowing them to make the most of their time in the 
lab. How does this mirror the best practices of a teacher in a traditional classroom?

    
       
Conferencing and counseling during the intake process gives students who lack motivation an idea of 
their potential using the tools in the CRL. One student, Mike, has caught up from being eight credits  
behind pace in his junior year through hard work in the lab and in summer school. Think of a student 
who could benefit from this sort of motivation. What tools do you need to drive student achievement  
at this level?

    
       
Eleventh-grader Jessica was able to make up a credit by taking the class online—on her own time and at 
her own pace. It’s caught her up and given her the tools to pass the next classes in the science curriculum. 
What other benefits do you see in allowing credit recovery through online classes?

    
       
What forms of counseling are at use in your school? In your district? How student-centered is your  
approach to determining the best methods to employ in credit recovery?
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What attributes would you look for in choosing faculty to run a Credit Recovery Lab?

    
       
Principal Ban summed up the “endgame” of the CRL—motivating students, demonstrating proficiency, 
and accomplishing both curriculum and increasing their self-confidence. How would the attributes you 
listed above push students toward these goals?

    
       
Tina Howarth tells students, “You’re not allowed to fail in here.” Her approach to pushing students is to 
do it in a way that shows she cares about their success; she tells them she doesn’t want to see them back 
in the CRL, because that means they’ve failed a class. How do you work toward this ideal: empathy while 
demanding more from the students?
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Consider the physical environment the staff and students occupy in a credit recovery lab. Crown Point’s 
lab is designed with stadium seating, with the central teacher hub front and center. In the box below, 
take a moment to brainstorm the best layout for your school. Put the hub in the middle and the students 
fanned out in a circle? Elevated seating or not? What other technology might you add? Dream a little, 
and then tweak the design to the resources available in your school.
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Principal Ban said there are mixed reviews from faculty on the Credit Recovery Lab, though it’s simply  
a different way of demonstrating proficiency. How would you sum up your principles toward using  
different learning models like those employed in the CRL? 

    
       
Ban and Haas said the CRL is held to a higher standard than traditional classrooms, but the students it 
serves are not traditional students. “We’re finding a way to get kids who, probably within the last two or 
three years in a traditional system, would have dropped out,” Haas said. How can you begin down the 
path of serving students who don’t learn in traditional ways?

    
    
Ban said students in the CRL often, for the first time, are able to take control of their own learning. How 
does that “create more self-directed and confident human beings?”

    
       
How would you combine what Haas said are the two key components: a rigorous academic program to 
guide you and strong classroom management? He sits down with them at the end of their credit recovery, 
looks at their transcript, and says, “What’s next?” How does looking forward with the student motivate 
him or her?
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