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What People Are Saying: 
 
One of the biggest challenges most experts have is 
how to decide what aspect of their vast knowledge 
they are going to share. A true expert knows SO much, 
it's overwhelming to even try to narrow it down, so 
they get stuck before they even get started. Shelley 
Hitz's new book is fabulous for so many reasons, but 
one of my favorite parts is how she explains the 
process of choosing a topic to write about and makes 
it step-by-step to do the research and compare your 
knowledge level to your passion so that the choice is 
easy and obvious.  
 
If you've wanted to write a book sharing your knowledge and expertise, but never 
knew where to start or how to get it done, this guide is the only one you need.  Get it 
today and you may even have your first book done by this time next week! It's a 
system and it's THAT good.  After reading it, I feel motivated to write my next book!! 
 
Felicia J. Slattery, M.A., M.Ad.Ed., #1 Best-selling author of "Kill the Elevator 
Speech: Stop Selling, Start Connecting," and "21 Ways to Make Money Speaking." 
http://FeliciaSlattery.com  
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Introduction 

 
 
Let’s admit it.  We all procrastinate at some point in our lives.  There are important 
things we put off in order to do the tasks required to get through each day. 
 
Many times, this is called the tyranny of the urgent.   
 
We are trying to survive day by day simply to keep up with our to-do list.  And yet, 
certain important tasks get pushed to the side in the process.   
 
These things could be: 
 

 Time with our family 
 Improving our physical health (exercise, eating right) 
 Or fulfilling a lifelong dream, like writing and publishing a book  

 
As you get started, it is important to pause long enough to evaluate the truth of your 
current situation. However, I want you to do it with grace—not judgment.   
 
So many times, we have the issue my mom calls “stinkin’ thinkin,’” where we allow 
negative thoughts to take over our mind. 
 
For example, thoughts like… 
 

 Why don’t you ever make any progress on that book?   
 Why is that book not finished yet? You should have had that done years ago! 
 Why do you always waste time on social media instead of finishing your 

book? 
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These thoughts can swirl around in our minds and can cause us to spiral downward 
in our emotions.  Thus, creating a self-defeating cycle of procrastination. 
 
Instead, I encourage you to look at the truth with grace, and then take positive 
action in the right direction.   
 
Instead, replace your stinkin’ thinkin’ with thoughts like this: 
 

 I am excited to share my message with the world. 
 I am making progress every day on my book. 
 I am intentional about setting aside time to complete my book. 

 
“Sow a thought, reap an act. Sow an act, reap a habit. Sow a habit, reap a character. 
Sow a character, reap an eternal destiny.” – David O. McKay  
 
I look forward to helping you move forward so you can finish writing and publishing 
your Kindle nonfiction eBook. 

The Benefits of Kindle Publishing 
 
The benefits of publishing your Kindle book can last a lifetime.  Here are just a few of 
the benefits possible to you as a Kindle author: 
 
 Credibility 
 Authority in your niche 
 Exposure for your business  
 Reach more people with your message (even internationally) 
 Get leads for your business, 24/7, on autopilot 
 Find new clients for your services 
 Diversify your income 
 And more! 

One Year to One Week 
 
I published my first book in 2008 and it took me one year to finish. I was working 
full-time as a Physical Therapist and traveling for speaking engagements on the 
weekends.  On the side, I was writing articles for my website for teen girls.   
 
Over the course of a year, I wrote enough content on my website to publish my first 
book, “Mirror Mirror… Am I Beautiful?”   
 
In contrast, my last short Kindle book, “9 Strategies to Build and Grow Your Author 
Platform,” took me just one week to write and publish.   
 
Why is there such a big difference between my first book and my last book?   
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First of all, I have developed a system over the past seven years that works for me.  
This repeatable system allows me to publish a short Kindle book within a week.  
Literally. 
 
And now I am going to take you step by step through my seven-day system.   
 
You can think of this system as 7 DAYS or 7 STEPS.  If this is your first book, it may 
take you longer than 7 days.  Therefore, you may want to set your goal for 30 days 
or even 7 weeks, completing one step each week.   

Now it’s Your Turn 
 
As you get started, I want to ask you these questions: 
 

 What do you want to do? Is writing a book a priority for you right now? 
 If so, what are you willing to give up? 

 
You may have to put something down to in order to pick up something new. For 
example, you may decide to give up two hours of watching television in order to 
work on your book.  Or you may choose to limit your social media to 30 minutes a 
day while finishing your book. 
 
Whatever you choose, my advice would be to use the content I am going to share in 
this book and create a system that works for you.  Then rinse and repeat.  The more 
that you do it, the more efficient you will become at it.   
 
One of the most rewarding parts of my job is to see my clients finish their projects 
and publish their books. 

Accountability  
 
One way to get motivation to finish your book is to have accountability.  You can get 
public accountability by sharing on social media or with your email list about your 
book project. 
 
You can also get private accountability by asking another author to be an 
accountability partner.  I have done this in the past and it has motivated me to finish 
my projects. 
 
I also encourage you to join our community at Author Audience to get more support 
and accountability for the journey.  While you’re there, download my additional 
video training and mind map that corresponds with this book at:  
www.shelleyhitz.com/procrastinationtopublication  
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Day #1:  Choose Your Topic 
 

 
 

Now, it’s time to get started!  I have broken my system into seven days (or seven 
steps) and have tried to make it as simple as possible.  I want you to succeed and get 
your book done. 
 
The first thing you need to do on day one is to choose your topic. 
 
When choosing your topic, think of this formula… 
 
Your Knowledge + Your Passion + Demand = A Best-Selling Book Idea 

The First Consideration: Your Knowledge 
 
If possible, you want to be able to narrow down your topic to something you have 
knowledge about already.  When you write about something you already have 
experience with, it will flow more easily than if you are writing on a topic you are 
researching for the first time.   
 
This does not mean you can’t write on a topic that is brand new to you.  Just know 
you most likely will not write a book on a new topic as fast, because you are going to 
have to do more in-depth research first.   

The Second Consideration: Your Passion 
 
The second thing to consider when choosing your topic is your passion.  Do you 
have a passion for the topic?  Your best work will come from topics you are most 
passionate about. 
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Let me share an example.  One of the first Kindle series I published was about 
vegetarian cooking.  Although I was interested in the topic at the time, I wasn’t truly 
passionate about it.  It came to a point where I either needed to spend hours 
updating the books, or retire them.  Because I didn’t have the passion to put more 
time into updating them, I decided to retire the entire series.  It was a difficult 
decision to make, but I realized it was time to move on.   
 
Therefore, find a topic you enjoy and are passionate about, whenever possible. 

The Third Consideration: Demand 
 
You also want to narrow your topic down to something people are interested in and 
will buy.  If there is no demand for your book topic, you may only sell a few copies to 
close friends and family. 
 
How do you know if there is a demand for your topic on Amazon?  Honestly, there is 
never a 100% guarantee your book will sell any number of copies.  However, there 
is some research you can do ahead of time to determine if there is an audience for 
your book.  You do this by determining how well your topic is already selling on 
Amazon.   
 
Here is how to find out if a book topic is selling well on Amazon: 
 
1) Search within the bestsellers of your category here:  
http://www.amazon.com/gp/bestsellers/digital-text/154606011. Choose your 
category from the left hand side. 
 
2) Go to each book’s sales page and scroll down until you see the section that says 
“Product Details.” Under “Amazon Bestsellers Rank,” you will see the overall ranking 
of that book. 
 
3) If the book has an overall sales ranking of greater than 25,000 (i.e. anywhere 
from #1 to #25,000), that book is selling fairly well.   
 
4) Look for topics that have at least 5-10 books ranking from #1 - #25,000. 
 
NOTE: You can also search for similar books on Amazon by searching for your 
book’s topic and/or keywords in the main search bar.  Simply choose the “Kindle 
Store” from the dropdown menu to see a list of similar Kindle books.  
 
Real-Life Example 
 
Below you will see a screenshot from my book, “The Gratitude Journal,” during a 
promotion.  As you can see, it was at #589 for the overall best seller ranking when I 
took this screenshot.   

http://shelleyhitz.com/
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That ranking would equal approximately 100-300 book sales per day which is 
pretty accurate as I had 271 sales that day. 
 

 

Brainstorming Your Book Topic 
 
Now it’s time to brainstorm your book topic ideas.  This is a process I recommend 
that you take time to go through.  It will help you narrow your focus to the topic you 
have the most knowledge and passion for, with the most demand. 
 
1) Write anything and everything down at this point, in a notebook or on a white 

board.  You can also do this with a mind map, but for this step, it’s easier to write 
it out by hand. 

 
2) Next, write on the left side of each topic how much knowledge you have about it 

from 0-10 (0 being no knowledge and 10 being expert knowledge). 
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3) Now, write on the right side of each topic how much passion you have for it from 
0-10 (0 being no passion and 10 being the most passion). 

 
4) Put a star next on the left next to each topic you found that already has an 

audience on Amazon and is selling well (has at least 5-10 books in this topic 
ranking from #1 - #25,000).  

 
5) For each topic, add up the numbers for the knowledge and the passion and put it 

to the right. 
 
6) Finally, it’s time to choose your book topic.  It should become apparent once you 

finish this exercise. It will most likely be the topic with the highest score and 
most demand. 

 
See my example below.  I chose to do each step with a different color marker, but 
you can use the process that works best for you. 
 

 
 
There may be times you want to write a book you have passion and knowledge 
about even if there is little to no demand for it (i.e., underwater basket weaving). As 
long as you know you may not sell a ton of copies of that particular book, go ahead 
and write it.   
 
I have written books that are based solely on my passion for the topic.  For example, 
I knew I was supposed to write one particular book, even though there was not a 
huge demand for the topic.  However, it has been one of the most rewarding 
experiences for me as an author, because I get emails almost every week from 
someone who has been helped because I published the book.   
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Therefore, the topic you choose may not always be the one with the highest points 
or the most demand. But if you want to get exposure for your business, you should 
choose a topic in which people are interested.  The more demand for the topic, the 
more potential exposure you can get for your business by publishing on Kindle.   
 
And because Google loves Amazon, if you rank well on Amazon, there is a good 
chance you will rank well on Google.  This can then allow even more people to find 
you through the search engines like Google.   

Brainstorming Book Titles 
 
The next step is to brainstorm book ideas.  Sometimes I wait until I’ve written the 
book to choose the title, so don’t let this step stop you if you don’t have the perfect 
title right away.   
 
You can continue brainstorming titles as you finish writing the book.  Sometimes 
book title ideas will come to me at the most unexpected moments. For example, 
when I’m on a run, in the shower, or while I’m at the grocery store.  So, always be 
prepared with a small paper notebook or an app within your mobile device to write 
down ideas. 
 
I created a tool for yearly members of Author Audience Academy to help you 
brainstorm book titles called the TitleWave tool.  

Keywords or Creativity? 
 
You can either write the book title based on keywords, or on branding and 
creativity.  It’s really up to you. 
 
I do recommend putting keywords in your main book title, when it is a natural fit.  
Otherwise, you can put keywords in your subtitle. 
 
What are keywords?  Keywords are phrases people use to search on Google or 
Amazon for your topic.  Therefore, I recommend doing keyword research on both 
Google and Amazon. 
 
For Google, you can use their keyword planner tool. It is free to use, and a good way 
to see which keywords people are searching for the most on Google.  You will need 
to sign up for a free Google Adwords account to use it:  
https://adwords.google.com/KeywordPlanner  
 
For Amazon, I recommend using the paid tool, Kindle Samurai.  It will give you a lot 
of helpful information on keywords potential readers are using within Amazon.  You 
can also use Amazon’s search bar to manually find keywords.  Download this free 
PDF report to find out more: www.shelleyhitz.com/amazonkeywords  
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For example, I could write the title of this book based upon the keyword phrase 
“how to write a nonfiction Kindle book,” or I could choose a title that is more 
creative.  My husband is the resident “branding expert,” and he helped me come up 
with this title, “Procrastination to Publication.” It has a little bit of a ring to it and 
both words start with the letter P. Therefore, it is more of a creative branding title.  
However, my subtitle has other keywords in it.   
 
For my book, Self-Publishing Books 101, I decided to put my keyword phrase “self-
publishing books” in the main title instead. 
 
If you want to rank well on Amazon and/or Google for a certain keyword, it is best 
to also include that keyword in your main book title.  It is really up to you.   

Create Your Plan:  An Outline 
 
Once you have a topic, the next step is to create an outline.  I know some people 
resist outlines because they prefer to “fly by the seat of their pants.”  In the writing 
world, this is called “being a pantster.”   
 
However, I strongly recommend that you outline your book first.  This will allow you 
to write your book in the quickest, most effective, and least frustrating way.   
 
Believe me.  It works!     
 
Every time I do create an outline FIRST, I am able to write the book quickly.  Taking 
time to outline your book will save you hours of writing time.   

The Brain Dump 
 
What is a brain dump?  Basically, you take some time to simply write down 
everything you can think of on a certain topic.  You might put it in a mind map, in an 
outline using sticky notes, or use a white board.   
 
Do not limit yourself in any way.  Write down everything you might want to include 
in your book.  Ask yourself, “What do my readers need to know on this topic?”  
 
Then, after your brain dump, you can organize your thoughts into a logical order.   
I will share my suggested outline for nonfiction books with you later in this chapter. 
  
First, let’s talk about a few tools you may want to consider. 

Tools to Consider for Outlining Your Book 
 
Here are some of my favorite tools to consider when outlining your book.  
 
 

http://shelleyhitz.com/
http://shelleyhitz.com/books/self-publishing-books-101/


 Shelley Hitz – All Rights Reserved 

Mind Mapping Software 
 
A mind map is a visual way to create an outline.  There is one main node and then 
branches that come out from that center node.  I love using a mind map, because you 
can move things around.  So, if you decide that you want chapter 1 to actually be 
chapter 2, you can easily just drag and drop it and it moves it around.  I recommend 
using either Free Mind or XMind, but there are many options available now online.   
On my mobile devices, I use the SimpleMind app.  If you upgrade for a few dollars, it 
gives you the option to export your mind map in a .mm format to Dropbox.  This 
allows me to then use that mind map on my computer with Free Mind.   
 
Once you have your outline finished in your mind map, you can copy it into a Word 
document.  You do this by simply right clicking on the main node and choosing copy.  
Then choose paste in Microsoft Word and you will have your outline copied into 
your word processing software.   
 
Mind mapping is so powerful for outlining your book.  I highly recommend it.   
 
For example, I created the outline for this book in a mind map.  You can download it 
for free at: ShelleyHitz.com/procrastinationtopublication.   
 
Sticky Note Method 
 
You can also create a book outline with paper and pen – the old school way!  
However, it is harder to move things around once you have it on paper.  
 
Therefore, if you want to use paper and pen, I recommend outlining your book with 
sticky notes.  Therefore, you can move the sticky notes around, just like you can 
move the different parts around in a mind map.   
 
You can even purchase the giant sticky notes for your wall and then outline different 
sections of your book with smaller sticky notes. 
 
Here are some of the supplies I have used for brainstorming and outlining: 
 

 

http://shelleyhitz.com/
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I have even created an entire video course on mind mapping with sticky notes that 
you can watch here:  www.shelleyhitz.com/stickynotes 
 

 
 
White Board Method 
 
I have also outlined projects on my white board. I recommend using your 
whiteboard as a place for capturing ideas in a brain dump. Personally, when I feel 
stuck, I get off of my computer, walk over to my white board, and start writing. It 
helps me get the flow of thoughts going again when I feel stuck.  
 
This is one way to get inspiration offline that you can then take online. 
 
No matter which of the above methods you use, it is important just to get your 
outline done.   

Start With Your Chapter Titles 
 
Once you have finished a brain dump and have listed everything you want to include 
in your book in your mind map (or your preferred method), the next step is to start 
your official outline. 
 
I recommend you start your outline with your chapter titles.  For example, this book 
has seven chapters and would be broken down as follows: 
 

 Introduction 
 Chapter One:  TITLE 

http://shelleyhitz.com/
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 Chapter Two:  TITLE 
 Chapter Three:  TITLE 
 Chapter Four:  TITLE 
 Chapter Five:  TITLE 
 Chapter Six:  TITLE 
 Chapter Seven:  TITLE 
 Conclusion 

 
As you fill in the titles for each chapter, look at the flow and decide what makes the 
most sense.  Is there something that needs to come before something else?  For 
instance, when writing and publishing a book you need to outline it before you start 
to write it.  Look at your chapter topics and make sure they follow a logical sequence 
in what you are teaching or sharing. 

Next, Fill In the “Meat” of Your Book  
 
Once you have those chapters set up, it is time to start filling in the meat of your 
book.   
 
Basically, you will put 3-5 main points under each chapter.  Some chapters may have 
more, depending on how long they will be.  In this book, I recommend you write a 
short e-book (around 10,000 words); therefore, 3-5 main points for each chapter 
should be enough. 
 
Once you finish this process, you will have a great foundation to start writing your 
book. 
 

Why Do I Recommend Short Kindle Books?   
 
There are so many reasons to write short Kindle books.  Personally, I have been 
writing this type of book for several years and I’ve realized people actually enjoy 
reading shorter books.   
 
We are all busy and we all have a lot to do.  Therefore, if I can find one book to read 
quickly, get my question answered, and move on,  I’m a happy camper.   
 
A short book is easy for your readers to consume.  A lot of readers will read books 
over their lunch break or when they have a few minutes.  Some short books can be 
finished within a one-hour lunch break 
 
The best part about writing a short book?  It’s quicker to write! 
 
The Book Length 
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A question I am often asked is about the length of a book.  For short Kindle books, I 
recommend a length of about 10,000 words.  If you are using my Kindle template, it 
equals out to about 60-70 pages.  This is the length of most of my short eBooks.  
However, your book can be anywhere from 6,000-20,000 words.   
 
 
Create a Series 
 
Since you are writing shorter books, I recommend creating a Kindle series around 
your main topic.  Your series title can be related to your main topic.  Then, each 
small book can focus on a specific problem within that topic.   
 
Publishing a book series helps you build authority in that niche; people will 
eventually know that you know your stuff.   
 
One of the first series that I created was my vegetarian cookbook series.  There were 
seven books in the series and they sold really well.  Each book in the series then 
promoted the others.  
 
Instead of having one cookbook with ALL the recipes, I broke it down by topic as 
follows: 
 
1) Breakfast Recipes 
2) Lunch Recipes 
3) Main Entrees 
4) Appetizer Recipes 
5) Salad Recipes 
6) Soup, Stew, and Chili Recipes 
7) The Ultimate Guide to Vegetarian Cooking with ALL the recipes 
 
By now, you should be getting the idea. 
 
What seems to work best is when you have six or seven books in the series.  That 
seems to be the sweet spot, where Amazon starts promoting the other books for 
you, and doing some advertising for you. They do this by displaying your book on 
“Customers who bought this also bought” or sending out promotional emails about 
your books.  
 
You may think that six to seven books sounds like too much work!  However, if you 
think about writing 10,000 words per book, that is about 60,000-70,000 words for 
the entire series.  This is less than some full-length novels.  Therefore, when writing 
a Kindle series, think about it as if you are writing one big book in small chunks of 
six or seven smaller e-books.   
 
It is powerful.  
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I want you to really consider writing a series and finishing one book per month.  If 
you do this, your entire series will be finished in under seven months.   
 
 
 
And the benefits from publishing your series can last a lifetime.  Here are just a few 
of the benefits possible to you as a Kindle author: 
 

 Credibility 
 Authority in your niche 
 Exposure for your business  
 Reach more people with your message (even internationally) 
 Get leads for your business, 24/7, on autopilot 
 Find new clients for your services 
 Diversify your income 
 And more! 
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Day # 2:  Writing 
 

 
 

Now, it’s time for the writing to begin!  This is where the real action starts.  Are you 
ready to go from procrastination to publication?  I am going to help you get unstuck 
and actually get your book done.   
 
There are several considerations I want to share with you about writing before we 
get into the actual writing methods.   

Track Your Progress 
 
The first thing I suggest you do is to track your progress.  I have an Excel 
spreadsheet that I use. You can get this spreadsheet at  
ShelleyHitz.com/spreadsheet.   
 
If you want to make your own spreadsheet, these are the columns I have in mine: 
 

 The date 
 What was written (i.e.blog post, a book, etc.) 
 The time of day (morning, afternoon, evening) 
 Word count for that session 
 Total time 
 Dictated or typed? 

 
I also have a formula that will take the word count divided by the total time, to give 
me my words per minute.   
 

http://shelleyhitz.com/
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This can be a powerful tool to help you get more done in your writing time.  It will 
give you clarity, because it will show you the time of day you write best, whether 
you get more done when you dictate or type.  And it will give you encouragement, 
because you will see the progress you have made.   
 
The Seinfeld Calendar 
 
When Jerry Seinfeld was an up-and-coming comic, he developed a calendar system 
to help him become a better writer.  He knew the way to become a better comic was 
to write more jokes and write more often. 
 
His productivity secret? 
 
He used a wall calendar. For each day he did his writing, he would put a big red X on 
the calendar.  After doing it several days in a row, you start to form a habit. 
 
Basically, don’t break the chain! 
 

 
 
You can do this with a calendar on your wall, or there are several apps that will help 
you with this as well.  

Write as if You’re Having a Conversation 
 
When you are writing, I encourage you to write as if you are having a conversation, 
especially when writing nonfiction books.   
 
Write it as if your target reader was sitting across the table from you in a coffee shop 
and you are sharing this information with them.  Most people prefer this style of 
writing, as it is easier to read and consume.  There will be certain types of nonfiction 

http://shelleyhitz.com/
http://lifehacker.com/281626/jerry-seinfelds-productivity-secret


 Shelley Hitz – All Rights Reserved 

books that are more technical in nature.  However, for most books it will be best to 
write as if you are having a conversation.   
 
Ask yourself what questions your readers would ask.  If you ever get stuck while 
writing imagine you are your reader.  What would be the next question they would 
ask? Have that conversation with them in your mind (or out loud if you’re in the 
privacy of your home), and write it out.  Doing this will help you get the flow going. 
 
You can also ask the 5 W’s.  These are questions that journalists ask when they are 
investigating a story. The 5 W’s are: 
 

1) Who 
2) What 
3) When 
4) Where 
5) Why 

 
Use these questions when you reach a standstill with your writing.  They will help 
you fill in the gaps. 
 
Consider Using Content You Already Have 
 
If you have published blog posts, podcasts, videos, or have given presentations; you 
may already have content you can use for your book.   
 
Take a moment to look over the content you have already created to see if you can 
repurpose it and include it in your book.  Podcasts and videos can be transcribed 
and presentation slides can be used as part of your outline. 
 
The Basic Outline for Your Book 
 
This is the basic outline I recommend: 
 

 Introduction 
 Chapter one 
 Main chapters 
 Conclusion 

 
Introduction: 
 
I usually start with an introduction, which can include the benefits (what your 
reader will learn from your book). The benefits of your book are different from the 
features.   
 

http://shelleyhitz.com/
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For example, this book will help you write and publish a Kindle book. But what are 
the benefits?  I listed them in the introduction as a list.  Here is the list of benefits 
again: 
 

⟹ Credibility 
⟹ Authority in your niche 
⟹ Exposure for your business  
⟹ Reach more people with your message (even internationally) 
⟹ Get leads for your business, 24/7, on autopilot 
⟹ Find new clients for your services 
⟹ Diversify your income 
⟹ And more! 

 
So, think about the benefits your reader will get from your book and include them in 
your introduction. 
 
The introduction is also an important part of your Kindle book, because it will most 
likely be available through Amazon's "Look Inside" feature.  Therefore, you want to 
make it as compelling as possible to draw your potential reader into your book, then 
buy it, and continue reading.   
 
Chapter One: 
 
Either in your introduction or in chapter one, include your own story.  For instance, 
in this book, I shared that my first book took me one year to write and publish,  
whereas my last book took me one week.  I also shared that the turning point for me 
was when I learned a repeatable system.   
 
In your story, you can include:  
 

 What your situation was like before 
 The turning point 
 And what the results were after your turning point 

 
Like I said, the “before” for me was that it took me one year to write and publish my 
book.  The turning point was when I developed a repeatable system that works for 
me.  The “after” was that I am now able to write and publish a book in one week.  
 
Pretty simple, right? 
 
Main Chapters: 
 
This will be the meat of your book, where you will share most of your information. 
 
Conclusion: 

http://shelleyhitz.com/
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Your conclusion can simply be a summary of everything you have covered in the 
book.  It is good to include all the key points and/or steps again.  This repetition 
helps solidify the content in your reader’s mind and it helps bring closure to your 
nonfiction book.  

3 Ways to Write Your Book  
 
There are three options I recommend for writing your book.  Read through each one 
to decide which option is the best for you.  You may actually use all three at different 
times.  
 
Option 1:  Speaking Your Book 
 
Did you know you can write a book by simply recording yourself talk?  It really can 
be that simple.   
 
I suggest you use this method if you prefer speaking over writing.  To be honest, this 
is my preferred method, as I can speak my thoughts much faster than I can write 
them.  You will need to pay to get your audio dictated; however, there are many 
affordable options available. 
 
You Can Speak Faster Than You Can Type 
 
Typically, you can speak faster than you can type.  Research has shown that the 
average human being types at 31 wpm (words per minute) from memorized text, 
and 22 wpm while copying.  If you are writing from scratch, it may be even slower 
than that, but let’s just say the average person can type at a speed of 22-31 wpm.   
 
When someone is recording an audio book, it is normally read at 150-160 wpm.  
Slide presentations tend to be closer to 100-125 wpm for a comfortable pace.  [Ref] 
 
So, let’s say you can speak your book at a 100 wpm, and let’s say that you can write 
it at 25 wpm.  Therefore you can speak your book four times faster than you can 
write it.  If you are using my Excel spreadsheet, you will notice any trends and what 
works best for you.   
 
Something fun that I added to my website is a calculator that will tell you how fast 
you can type.  Click here to try the typing speed calculator: 
www.shelleyhitz.com/how-fast-can-you-type  
 
Typically, you are not able to type as fast as you speak.  So, definitely consider this 
option when determining which method you want to use to write your book.   
 
 
 

http://shelleyhitz.com/
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Tools You Can Use 
 
If you have a smart phone or mobile device, the easiest way to record your book is 
by using an app. 
 
1. Dictation Software 
 
You can purchase software like Dragon Naturally Speaking for a one-time fee, and 
use it to speak your book into your word processing software.  I have this software 
and personally find it difficult to train for accurate transcription.  But many people 
use it successfully. 
 
When using dictation software, I prefer to use the built-in dictation capabilities on 
my mobile device.  I find it to be fairly accurate and easy to use.  Since I sit so much 
at my computer, dictating into my phone or iPad also allows me to stand up or walk 
around as I dictate. 
 
2. Record via Your Mobile Device 
 
That’s right…there’s an app for that! 
 
Rev.com has an app that allows you to speak into the app on your mobile device, 
record yourself speaking a section of your book, and then send it to Rev.com from 
your phone to have it transcribed.  They charge around $1 per minute for the 
transcription and have a 48-hour turnaround.  You can also upload a MP3 directly to 
their site online. 
 
A similar app is Transcribeme.com.  They also offer $1 per minute transcription with 
a two to three-day turnaround.  However, you can upgrade to $3 per minute and 
they will send you a fully edited transcript.   
 
3. Apps that record your audio only 
 
I introduced my mom to the DropVox app on her phone to record audio.  It is so 
simple.  All you have to do is press the record button, speak, and it will automatically 
upload to a folder in your DropBox account.  Then you can access the audio on your 
computer and send it to your transcriptionist.   
 
4. Recording on Your Computer 
 
If you are going to record on your computer, you will need a microphone.  I 
personally use a Blue Yeti microphone to record high-quality audio.   
 
Then you will need the software to record from your computer.  You can use a free 
software called Audacity.  It is very simple to use once you learn it, but you can also 
record on your computer.   

http://shelleyhitz.com/
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http://www.rev.com/
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http://audacity.sourceforge.net/download/
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For this book, I recorded the audio with Camtasia and my Blue Yeti microphone.  
This way I could record a tutorial video showing the mind map on the screen at the 
same time that I recorded my audio to be transcribed.  I love repurposing my 
content in multiple ways, and this way I can use the video and mind map as a gift for 
my readers.  In fact, make sure you can download it for free here:  
www.shelleyhitz.com/procrastinationtopublication  
 
If you are busy (and most of us fall into that category), I recommend using your 
smartphone or mobile device to record your book while on the go.  Therefore, you 
can work on your book while you are waiting to pick up your kids, when you are 
waiting in the line at the car wash, on your lunch break, or in the small gaps of time 
you have in your day-to-day life.   
 
To give you an example, the transcript of this book was originally around 10,000 
words and my audio was about an hour long.  Therefore, think of it like this… once 
you have your outline ready, you simply need to find about an hour of time to record 
your book.  That sounds a lot more doable than spending hours and hours sitting in 
front of a computer typing.  I truly believe anyone can find time to do this! 
 
Transcribing Your Audio 
 
Once you have recorded your audio, you will need to have it transcribed.  This is 
where Rev.com or Transcribeme.com can do the work   for you.   
 
You can also use Fiverr.com and look up transcriptionists on their site.  What I 
recommend is sorting by rating, so you get the highest rating first and look closely at 
the reviews.  Just know that on Fiverr, it can be hit or miss.  Some people can be 
really good. Once you find someone you like, try to stick with them.  Typically you 
can get about 10-15 minutes of audio transcribed for about $5.   
 
Now, that we’ve covered speaking your book, let’s talk about another option I use 
often. 
 
Option #2: Write Your Book in Blocks of Time 
 
The second option is to write your book in blocks of time.  I recommend using this 
method if you have more time than money and if you prefer writing to speaking.   
This is also a great option to use when you have the ability to set aside blocks of 
time in your schedule to write.   
 
I highly recommend writing in blocks of time, based on your outline.  It helps you to 
be so much more productive.  Once you get in the flow of writing, an outline makes it 
easier  to keep writing.  On the flip side, it is harder to start and stop when you are 
writing a book.   
 

http://shelleyhitz.com/
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I like to use the illustration of driving a car.  When you are driving a car on the 
highway and you accelerate from 15 mph to 60 mph, it take some time to get up to 
that speed, especially if you have an older car like we do.  However, if you are 
already at 60 mph on the highway, it is much easier to stay at that speed.  If you 
have to keep stopping and starting,  it is going to take you much longer to get to 
where you need to go than if you simply stayed at the same speed.   
 
It is the same way with writing.  If you can get into your writing zone, it will be much 
easier to write for three to four hours, than to write for one hour three to four 
different times.  However, if you only have small chunks of time to write, use 
whatever time you do have. 
 
What is the writing zone?   
 
Here is an example: 
 
1) Gather everything you need - all your tools, resources, etc. 
2) Go to a place with minimal distractions. 
3) Have some snacks, water, and anything else you might need to fuel your body 
while you write.  (Coffee, anyone?) 
4) Turn off all incoming notifications.   
5) Have access to your book outline. 
6) Write, write, and write some more! 
 
Go on a Writing Date! 
 
I recommend that you go on a writing date.  My colleague, Natalie Marie Collins, has 
started a National Writing Day, and she also hosts a writing date once a month.  You 
can go to her website and sign up to get more information for free here: 
www.shelleyhitz.com/writingdate  
 
When you go on a writing date, you set aside a specific chunk of time and go 
somewhere specifically to write.  You might schedule your writing date for three to 
four hours, it could be an entire day, or it might even be an entire weekend.   
 
I have an author friend who is very busy.  She has several kids, she is a pastor’s wife, 
she works outside the home, she writes books, she does the marketing for her 
books, she volunteers in her community, etc.  You get the idea.  Therefore, when she 
wants to finish a book, she will actually go on a writing retreat.  She will set aside an 
entire weekend and will go to a place outside her home to focus on writing.   
 
I have done books both ways, very successfully.  Sometimes I will spend several 
hours in our local coffee shop.  For one of my books, my husband and I went away to 
a retreat for the weekend, and I was able to finish a majority of the book then. 
 

http://shelleyhitz.com/
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It’s amazing how productive you can be when you set aside intentional time to 
write. 
 
I do recommend removing as many distractions as possible, including all incoming 
notifications.  I know this can be really hard in our technology-connected society.  
This means turning off your phone, don’t check emails, turn off Skype, Facebook, 
and anything else that might distract you during your writing time.  This way you 
can stay focused.  If needed, you can let a few close friends and family know you 
won’t be answering your phone/texts; you can even  set an autoresponder to your 
email that you will be unavailable during that time. 
 
Time Boxing 
 
Another technique you can use to boost your productivity during your writing 
sessions is time boxing. 
 
The time boxing system consists of three simple steps: 
 
1) Decide what you want to get done on your book.  Choose a smaller section that 
you can get done in a shorter amount of time. 
 
2) Assign a specific time to each section of writing you want to get done.  Choose 30 
minutes to three hours. 
 
3) Start a timer (like an egg timer), and focus on nothing but finishing that section of 
your book. This means you don’t answer the phone, you don’t get up for a drink, you 
don’t log onto Facebook. You remain focused on the task at hand! 
 
If you practice these three simple steps regularly, it will totally revolutionize the 
way you get things done in your life – guaranteed! 
 
Any timer will work, but I have a timer for my computer I have used.  It’s called 
Productivity Coach and is a bonus for Author Audience Academy members.  
 
Option #3:  Hire a Ghostwriter 
 
The third option is to hire a ghostwriter.  Did you realize you don’t have to actually 
have to write the book yourself to publish a book?  Many popular authors have used 
ghostwriters to write their books. You have that option as well.  Use this method if 
you want a professional product, with as little time invested into the process as 
possible.   
 
I don’t think many will choose this option, but I wanted to mention it.  This option 
will definitely take longer ,as you will be at the mercy of your ghostwriter.  They 
usually require a certain amount of time to finish your project, whereas when you 

http://shelleyhitz.com/
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write the book yourself, you can get it done fast.  A ghostwriter will also require a 
bigger investment up front.   
 
I used this option once for a book, and it ended up working out well for me.  I used a 
ghostwriter I already knew. I knew her writing style and I was comfortable with her 
work ethic.   
 
You do need to be selective in who you choose to work with, as this is going to be 
your book with your name on it.  You should have a signed contract before starting 
the project.  This contract should say that you maintain the copyright to anything 
they write and that the book will be published under your name.   
 
The ghostwriter is writing for what you pay them at that moment.  They are 
exchanging their time for money.  You are able then to make profits on the book 
royalties forever.  That is the trade-off.   
 
Where do you find a ghostwriter?  Ghostwriters.org has a list of writers.  I have not 
personally used them, but it is a resource to consider.  I also recommend checking 
out Elance.com for writers.  You can do a smaller project with someone to get a taste 
for their writing style, then go from there.  There are a lot of ghostwriters that will 
work for you, but you have to do some research and find the right fit for you.  
 
So again, the three options to write your book are to speak your book, to write your 
book in blocks of time, or to hire a ghostwriter.   
 
At this point, you need to decide which option you are going to choose.  Let’s do this! 
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Day #3:  Editing 

 
The third step is editing.  This is the part most authors don’t really like.  However, it 
doesn’t have to be as laborious as we make it.   
 

The First Step is a Self-Edit 
 
I recommend you self-edit your work first.  Here are four ways to do it.   
 
1) Spell Check 
 
First of all, you should use the spell check feature included in your word processing 
software.  You can miss things if you forget to do a spell check.  I have done this 
before when I sent a manuscript to an editor and realized I would have caught my 
mistakes if I had simply used spell check.   
 
2) Read it Out Loud 
 
This is a great way to catch mistakes.  I often do this, even with blog posts or other 
short writing tasks.  I want to make sure it sounds right and that it flows.  When you 
read your manuscript out loud, you can catch many errors and sentences that sound 
awkward.   
 
3) Have Your Computer Read it to You 
 
Another option is to actually have your computer read it out loud to you.  There is 
free software called Natural Reader that will read your manuscript back to you. 
Sometimes hearing someone else read it can also help you catch additional errors 
that you didn’t catch the first time. 

http://shelleyhitz.com/
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4) Print it Out 
 
Another option for self-editing is to read a printed copy.  Many times you will see 
errors on printed paper that you won’t catch on a screen.   
 

Consider Using Editing Software 
 
The next step is to consider editing software.  Here are a few options: 
 
1) ProWritingAid – Improve readability and avoid embarrassing errors with their 

tool. They have a free and premium edition. 
 

2) Hemingway Editor - There is a free online version and an app you can download.  
They do ask for a small fee if you want the desktop version, but you can use the 
basic software for free.  This software will point out awkward sentences, hard-
to- read sentences, how many adverbs you have, etc.  It will even tell you the 
grade level you are writing for, and can be a helpful tool.   

 
3) Autocrit  -This is a tool used more often by fiction authors, but might be an 

option you want to consider.  You can edit a small amount of text for free by 
signing up for their email list. 

 
4) Grammarly – They claim to be the world’s most accurate grammar checker.  This 

is a paid tool. 
 

Use Proofreaders 
 
The next step is to use proofreaders.  This is not a professional edit.  You will 
normally use friends, family, other authors, college students, professors/teachers, or 
even hire a professional to proofread your work.   
 
My husband is a really good proofreader, so I will usually have him proofread my 
books for me.  This helps me correct another layer of mistakes.   
 

Hire a Professional Editor 
 
Finally, you may want to consider hiring a professional editor.  There are several 
types of editing: 
 
Copyediting:  Corrects the spelling, grammar, punctuation, and overall consistency 
of your book.   
 

http://shelleyhitz.com/
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Developmental content editing: This includes copy editing and helps you with the 
overall flow of your book.  This is helpful for text that has been transcribed.   
 
Most of the time I hire a copyeditor for my nonfiction books.  This makes sure that I  
don’t have any glaring mistakes in the books I publish.  However, if you are 
struggling with writing or have a transcript that needs a lot of editing, a 
developmental content editor will be a better fit for you.   
 
I recommend hiring an editor who has experience with the Chicago Manual of Style.  
You may also want to compare the rates of the editor you hire with the Editorial 
Freelancer Association rates.   
 
Here are a few recommendations for editors: 
 
1) Editor911.com - All of their editors have PhD’s.  They are professors of literature 

or writing at major universities, and have edited over 4,000 books since 1999.  
So they have a pretty good track record.   
 

2) The Self-Publisher's Ultimate Resource Guide: Every Indie Author's Essential 
Directory-To Help You Prepare, Publish, and Promote Professional Looking 
Books. There is a section that includes editors.  I recommend getting the Kindle 
version as you’ll get the updates as they come out. 

 
3) Other recommendations - I also have a link to my Trainingauthors.com website, 

where we have a list of recommended editors.     
 
I don’t want you to feel overwhelmed at this stage.  With a small eBook, you can 
often get away with using a quick self-edit and/or software.  Or you can use a 
proofreader in your sphere of contacts.   
 
However, if you are writing a print “showcase book,” I recommend using a 
professional editor.  A showcase book is a book you sell at the back of the room after 
a speaking engagement.  And if you have the budget to hire a copyeditor, I 
recommend it for all nonfiction Kindle books. 
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Day#4:  Book Cover Design 
 

 
 
The fourth step is book cover design.  There are several options that I want to share 
with you to consider.   
 

DIY Book Covers  
 
The first option is to do it yourself.  I don’t recommend this option to anyone, unless 
you have a background in design and you know how to use graphic design software. 
Investing even a small amount into your book cover will be well worth it.   
 

Use a Book Cover Template 
 
You can also start with a book cover template. Canva.com has templates you can use 
and there are over 100 eBook cover templates in the member’s area of Author 
Audience Academy. 
 
DIY covers  is another option.  They provide Microsoft Word templates for book 
covers 
 
With a template, you will still want to change it enough to make it unique and your 
own.  You want your book cover to stand out, not look similar to other books on 
Amazon.   
 

http://shelleyhitz.com/
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Hire a Designer 
 
I highly recommend hiring a designer.  Your book cover is your first impression to 
all readers, and can make a big difference in the sales success of your book.  
Therefore, a professional design is important. 
 
1) Find a designer on Amazon - One way to find a book cover designer is to find 

book covers you like on Amazon, click the “look inside” feature, and look at the 
credits.  See if there is a credit to the designer.  Sometimes they will even include 
an e-mail address or website so you can contact the designer directly.   

 
For example, I like Kim Garst’s cover for her book “Will the Real You Please 
Stand Up.” By using the “look inside” feature, I can find out that her cover 
designer was Rachel Lopez from http://www.r2cdesign.com. I could then 
contact Rachel for a quote to see if I want to use her for my book cover.   

 
See how easy that is? 

 
2) Fiverr -  At Fiverr, you can search for eBook cover designers.  Many of them will 

design a cover for you for as low as $5.  However, Fiverr designers can be hit or 
miss, so you may want to hire several designers at the same time and then 
choose the cover you like the best.  I have used Fiverr for some of my covers and 
have found I have to be very specific with what I want.  The best thing to do is 
find several covers you like on Amazon and send the links to  a designer to give 
them an example of what you want. 

 
3) 99Designs - With 99Designs, you can post your book cover design project, and 

then a bunch of designers will give you cover concepts.  This is especially helpful 
if you have no idea what you want to do for your book cover.  This process 
ensures  you end up with a  professionally designed book cover, without a huge 
investment.  And if you don’t get any covers you like, you can get your money 
back. 

 
4) Joel Friedlander Book Cover Design Contests – Joel hosts a book cover design 

contest each month and told me many authors find their cover designer by 
looking through some of the winning covers.  You may want to look through 
some of the past covers and see if there is a designer that fits the style you want. 
 

5) The Self-Publisher's Ultimate Resource Guide: Every Indie Author's Essential 
Directory-To Help You Prepare, Publish, and Promote Professional Looking 
Books. There is a section that includes cover designers.  I recommend getting the 
Kindle version as you’ll get the updates as they come out. 

 

http://shelleyhitz.com/
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6) Other recommendations – There is a list on my TrainingAuthors.com site with 
other designers to consider. 

 
 
Photos to Use 
 
For your book covers, one of the things I want to emphasize is that you need to use 
images you have the legal rights to use.  Therefore, you cannot simply use Google 
images that you like for your cover.  Your images either need to be ones you have 
taken yourself, photos you get from a photographer you hired (with the agreement 
that you can use them commercially), or you can use royalty-free stock photos.   
 
For stock photos, I recommend Fotolia or Dollar Photo Club.  If you only need a few 
pictures, use Fotolia as you can pay for individual photo credits.  However, if you use 
a lot of images on social media, on your blog, and for your books, I recommend 
Dollar Photo Club.  It is $10 per month and you get 10 downloads of print-quality 
images.  That is really a good deal.   
 
Your Cover Should Look Good as a Thumbnail 
 
Your book cover should also look good as a thumbnail.  When Amazon promotes 
your book using the feature “Customers who bought this also bought,” they will only 
display the thumbnail version.  Therefore, you should be able to read your title 
clearly, even at the thumbnail size.   
 
Get Feedback 
 
I also recommend that you get feedback about your covers.  You can find a Facebook 
group of authors, or post your cover options on social media.  If you used 99Designs, 
you can ask your followers to vote for their favorite cover.  Or you can post several 
options you got back from Fiverr and ask for feedback.  
 
It is really important to get feedback from people who know graphic design and/or 
are from your target audience.   
 
Color Schemes 
 
A website I like to use to get ideas for color schemes is Design-Seeds.com.  You can 
use it to get ideas for your blog theme, social media graphics, logos, or book covers.  
Find a color scheme you like and send it to your designer as an option.   
 
You may also get some ideas for color schemes and design here: 
http://bookcoverarchive.com/  
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Cover Dimensions 
 
There are specific cover dimensions you need for Kindle books.  Make sure your 
designer creates a cover within these specifications: 
https://kdp.amazon.com/help?topicId=A2J0TRG6OPX0VM#dim  
 
Now that you have a book cover, it is time to prepare your book for publication.  You 
are now over halfway through the process and have the most difficult part done.  
You are getting so close to the finish line.  I’m cheering you on!  

http://shelleyhitz.com/
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Day #5:  Prepare for Publication 
 

 
 
The next step is to prepare your book for publication.  However, do not let these 
decisions keep you from publishing your book.  The beauty of self-publishing is that 
Kindle allows you to go back and make changes to your book at any time.  You can 
go back at any time and change your keywords, categories, book description, and 
even upload an updated book interior.  Even if you don’t choose the best items right 
now, choose something, and get your book done. 
 
These are the steps you will need to complete in order to publish your book on 
Amazon.   

Choose Your Keywords 
 
As I already mentioned earlier, you will want to research keywords for your book.  
You get seven keywords for Kindle and five for print.   
 
For Google, you can use their keyword planner tool. It is free to use, and a way to see 
which keywords people are searching for the most on Google.  You will need to sign 
up for a free Google Adwords account to use it:  
https://adwords.google.com/KeywordPlanner  
 
For Amazon, I recommend using the paid tool, Kindle Samurai.  It will give you a lot 
of helpful information on keywords that potential readers are using within Amazon. 
It makes the process of researching keywords so much easier.  You can also use 
Amazon’s search bar to manually find keywords. Download this free PDF report to 
find out more: www.shelleyhitz.com/amazonkeywords  
 

http://shelleyhitz.com/
https://adwords.google.com/KeywordPlanner
http://www.trainingauthors.com/kindlesamurai
http://www.shelleyhitz.com/amazonkeywords
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Choose Your Categories 
 
Once you have chosen your keywords, the next thing you want to do is choose your 
categories.  You get two categories for Kindle and two categories for print.  What I 
recommend doing is to search the Kindle store for books similar to yours and find 
out what categories they are in.  Scroll to the bottom of their book sales page until 
you see the heading “Look for Similar Items by Category.” 
 
For example, these are the categories I currently have for my book, “Marketing Your 
Book on Amazon: 21 Things You Can Easily Do For Free for More Exposure and 
Sales”: 
 

 
 
Drill down through the categories to get as specific as possible.  When you click on 
the link for “Business Writing,” you will see a screen like this, which will tell you the 
number of competing titles in that category: 
 

 
 
 
 

http://shelleyhitz.com/
http://shelleyhitz.com/books/marketing-your-book-on-amazon/
http://shelleyhitz.com/books/marketing-your-book-on-amazon/
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For business writing, there are currently 2,119 other competing books in that 
category. 
 
I recommend choosing one category that is bigger.  Yes, there will be more 
competition in it, but there will also be more readers searching within that category.   
 
I also recommend choosing one category that is smaller, where there are fewer 
competing books in that category.  This smaller category will be easier to rank for in 
the bestseller list.  Amazon only lists the top 100 bestsellers in each category.  Once 
you get in that top 100 list on the paid bestseller list, you can say you are a 
bestselling author.  Pretty cool, huh? 
 
If you want detailed descriptions on how to find the keywords and the categories, I 
recommend checking out these additional resources: 
 

 Marketing Your Book on Amazon – Kindle eBook 
 Amazon for Authors – Step-by-Step Video Course 

Book Description 
 
A book description will draw your readers in, ask them questions, and put your 
most powerful benefits in the description.   
 
If you want help writing your description, I recommend the eBook, Amazon 
Advantage.   
 

Prepare Your Front and Back Matter 
 
Once you write out your front and back matter, you can use it over and over again 
for your books.  After you  do that, you can create a template for the other books in 
your series.   
 
One thing you can do is look through other books on your bookshelf or on Kindle, 
using the “Look inside” feature.  Take note of what they use in their front matter and 
back matter.  I don’t recommend copying someone else’s book, but you can use it as 
a model.   
 
Something that needs to be in your front matter and your back matter is a call to 
action: Have your readers sign up for a free gift, and provide their email for your 
email list.  This free gift should be as closely related to the topic of your book as 
possible.   
 
For example, for this book, the free gift I offer is the corresponding video and mind 
map training.  It is very closely related to the book.  You can download the mind map 

http://shelleyhitz.com/
http://shelleyhitz.com/books/marketing-your-book-on-amazon/
http://www.trainingauthors.com/courses/amazon-for-authors/
http://www.shelleyhitz.com/authoradvantage
http://www.shelleyhitz.com/authoradvantage
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and video training for free here:  
www.shelleyhitz.com/procrastinationtopublication  
 
You can also include a call to action to buy your other books, and include a short 
blurb asking for reviews.   
 
Here is an example of what you can include in your front and back matter: 
 
Front Matter 
 
 * Title page 
 * Copyright page/publishing data  
 * Table of Contents (TOC)  
 * Optional:  Foreword 
 * Optional:  Acknowledgements (may be part of back matter)  
 
Back Matter  
 
 * Optional: Appendices 
 * Optional: Glossary 
 * Optional: Acknowledgements (if not at front) 
 * Optional: Endnotes (if not using footnotes)  
 * Calls to Action (list, next book, reviews) 
 * Author bio  
 

Pricing Your Book 
 
The final decision you will need to make is how to price your book.  The sweet spot 
for pricing eBooks seems to be $2.99 - $4.99.  This is due to Amazon’s royalty 
structure. They will pay you a 70% royalty for books priced $2.99-$9.99 on Kindle.   
 
However, $0.99 may make more sense for short nonfiction books. But, know that 
you will only earn a 35% royalty for books $0.99-$2.98.  Find more information 
about royalties on Kindle here:  
https://kdp.amazon.com/help?topicId=A30F3VI2TH1FR8  
 
One strategy for pricing your book is to research five to ten similar books in your 
niche that are selling well.  Make sure these books are a similar length to your book, 
a similar genre as your book, and bestsellers.  Then write out the book title and 
price of each book.  Figure out the average price. 
 
For example: 
 
Title 1 - $2.99 
Title 2 - $3.99 

http://shelleyhitz.com/
http://www.shelleyhitz.com/procrastinationtopublication
https://kdp.amazon.com/help?topicId=A30F3VI2TH1FR8
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Title 3 - $0.99 
Title 4 - $2.99 
Title 5 - $0.99 
 
Average = $2.39 
 
Now it’s time to decide what to price your book. 
 
Average price of similar books from research above              $________________________  
 
Sweet spot for your eBook based on length, genre, content  $________________________ 
 
Price that makes the most sense for your book     $________________________ 
 
Remember to test, track and tweak! 

What About Free? 
 
You may want to consider offering your book free through the KDP Select program.  
This can be effective especially for new authors that are unknown.  It can also be 
helpful when you have a book series, to offer the first book free.   
 
KDP Select is a 90-day exclusive eBook contract.  This means that during your 
contract, you cannot sell the eBook anywhere else.  And only 10% of your book can 
be available online in digital format. However, you can sell print, audiobook, and 
translated versions.   
 
The benefits to KDP select are as follows: 
 

 Free promotions:  Can offer your book free for a total of five days, every 90 
days 

 Members of KDP Unlimited, and Amazon Prime can download your books for 
free. These are called “borrows.”  You do get paid for each borrow. 

 Kindle countdown deals. 
 Higher royalties in certain countries 

 
Find out more about how to run a free KDP Select promotion here: 
http://www.trainingauthors.com/kdpselect  

Lead Generation on Auto Pilot 
 
You may also want to have the first book in your series be perma-free.  Or if you are 
using your book for lead generation, set it perma-free to get new leads on auto pilot 
24/7.  I did this with my book, Self-Publishing Books 101. 
 

http://shelleyhitz.com/
http://www.trainingauthors.com/kdpselect
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Amazon does not allow you to price your book for free, but will sometimes price-
match your book if other retailers are offering it for free.  Here is the process to get 
your book perma-free on Amazon: 
 
1) Publish your eBook on Smashwords or Draft2Digital for free. 
2) Then request Amazon to price match.  Click the link “Tell us about a lower price” 

on the book sales page below the ranking. 
3) Expect to wait at least six weeks for Amazon to price-match your book. 
4) Note:  Amazon does not price-match every book.  If you don’t see a response, you 

can also try contacting KDP’s support directly to ask them to price-match your 
book. 

 
Great job! Doing this work ahead of time will make your final step of publishing on 
Kindle so much easier.    

http://shelleyhitz.com/
https://www.smashwords.com/
https://www.draft2digital.com/
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Day #6: Final Edits and Formatting 

 
 
Now it is time to make your final corrections and edits.  If you have used a 
professional editor, you will need to accept or reject the edits from your editor.  I 
also recommend reading through your entire book one more time.   
 
By this time, you will be getting pretty tired of your manuscript, but you are almost 
done, I promise! 
 

Tools to Format Your Kindle Book 
 
This step also includes formatting your book for Kindle.  I rec-ommend writing your 
book in a template.  I have a Kindle template that I use for all my books and it is 
available within AuthorAudienceAcademy.com. 
 
If I type my book in chunks of time, I type the book directly into my Kindle template. 
However, if I speak my book and have it transcribed, I copy and paste it directly into 
the template, as plain text to strip out any formatting. Kindle will be able to read 
hidden formatting, so make sure you are using templates the way they were 
intended.   
 
I also recommend using the templates from Book Design Templates.  They have both 
eBook and print templates that you can use.  Or you can hire someone.   
 
Another resource you can use is Kinstant Formatter. This tool works best when you 
have a book that is mostly text. 
 

http://shelleyhitz.com/
http://www.authoraudienceacademy.com/
http://www.trainingauthors.com/booktemplates
http://www.shelleyhitz.com/kinstantformatter
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Outsource  
You can hire someone for as inexpensively as $49. Check out the resources that I 
have for you here.   
 
The Self-Publisher's Ultimate Resource Guide: Every Indie Author's Essential 
Directory-To Help You Prepare, Publish, and Promote Professional Looking Books. 
There is a section that includes people you can hire for eBook conversion.  I 
recommend getting the Kindle version as you’ll get the updates as they come out. 
 

Choose What Works Best for You 
 
Remember to choose what works best for you and create a repeatable system.  That 
has been part of the secret of my own success through the years.  Instead of trying 
every tool, choose one that works for you and keep using it over and over.  

http://shelleyhitz.com/
http://www.trainingauthors.com/recommended-outsourcers-for-authors/#bookformatting
http://www.shelleyhitz.com/selfpublishersguide
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Day #7:  Publish on Kindle 

 
 
WooHoo!  You did it.  You are at the final step.   
 

Publishing Your Book on Amazon 
 
Now it is time to publish your book on Kindle.  You can set up your account at 
http://kdp.amazon.com.  
 
Once you have completed the previous six steps, it will literally only take you five 
minutes to get everything uploaded.  And normally your book will be published on 
Amazon within hours.  The official email they send you says that your book will be 
published on Amazon in 12-48 hours.  But, sometimes I get anxious and search for 
my book title on Amazon.com before I get the email.  Sometimes my book was 
published within only a few hours after hitting the publish button. 
 
It is easier to watch me do it than to try to explain the process to you.  Therefore, I 
have a video tutorial that takes you step by step through the process that you can 
get here: www.ShelleyHitz.com/kindletutorial.com (no opt-in required).   
 
The best part?  Amazon does all the work for you.  They take the orders, process 
credit cards, handle support and returns, and handle hosting and delivery.  And with 
Kindle books priced between $2.99 and $9.99, you will get 70% royalties.   
 
This is one of the easiest ways to sell a product online and still make money doing it.  
You don’t need a website, you don’t need support staff, and you don’t even need a 
payment processor.  You simply need a book and a KDP publishing account.   
 

http://shelleyhitz.com/
http://kdp.amazon.com/
http://www.shelleyhitz.com/kindletutorial.com
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Getting Honest Reviews 
 
The last step, after you publish your book, is to ask for reviews. Normally, I ask for a 
minimum of 10 reviews.  A book with no reviews looks like a ghost town.  Reviews 
offer social proof that there are people reading the book. 
 
I recommend asking your followers if anyone is willing to read your latest book in 
exchange for a free copy.  What works really well for me is to create a separate email 
list for reviewers to sign up.  That way, I can email them when I have new books out. 
 
Some authors create a private Facebook group for their reviewers.  Personally, I 
don’t think this works as well, because some people turn their notifications off on 
Facebook.  However, they will almost always check their email.   
 
I then create a copy/paste template to send to my reviewers.  I like using canned 
responses in Gmail to make the process easier. You can see a tutorial I have written 
on how to use them, here.  When someone replies and says they are willing to 
review your book, simply paste in your template, with the link to your book where 
they will review it when they are finished.  You’ll also either link to the book files 
online or upload the attachments.   
 
When I give out review copies, I usually give a PDF and/or a .mobi file.  You can 
download the .mobi file within KDP.amazon.com when you publish your book. Here 
is a tutorial that gives you step-by-step instructions on how to download and send 
those mobi files to your reviewers: http://www.trainingauthors.com/send-kindle-
mobi-review-copy   
 
You can get the exact process I use in my book, How to Get Honest Reviews.  We also 
have a toolkit that includes all of those source files that make it super easy to copy 
and paste; use our exact system for getting your reviews here.   
 

  

http://shelleyhitz.com/
http://thefutureofink.com/gmail-canned-responses/
http://www.trainingauthors.com/send-kindle-mobi-review-copy
http://www.trainingauthors.com/send-kindle-mobi-review-copy
http://www.trainingauthors.com/books/honest-reviews/
http://www.trainingauthors.com/courses/reviews-kit/
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Conclusion 

 
 
We have covered so much information in this book, but you are now prepared to 
write your book.  You now have a system you can use to get you more exposure, 
bring in more business for you, and increase your credibility.   
 
Let’s review the seven-day process of going from procrastination to publication. 
 
Day 1: Choosing a book topic and creating an outline for your book.   
 
Day 2:  Writing.  I mentioned three different options: you can speak your book, you 
can write your books in blocks of time, or you can hire a ghostwriter.   
 
Day 3:  Editing.  Like I said, for most of the small eBooks, self-editing and using 
software will be sufficient. You will want to use a professional editor, especially for 
your print books.   
 
Day 4:  Book cover design. This step is very important.  They say, “Don’t judge a 
book by its cover,” but many people do.  Do not skimp on this step.   
 
Day 5:  Preparing your book for publication.  This is where you choose your 
keywords and categories, get your book description, create your front and back 
matter, and choose a price for your book.  But don’t let these decisions stop you, as 
you can always update them later.   
 
Day 6:  Making the final corrections and edits and getting the formatting for Kindle.   
 
Day 7:  Publishing your book on Kindle and getting honest reviews.   
 

http://shelleyhitz.com/
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Congratulations!  You did it.   
 
I look forward to hearing about your success.  If you publish a book, let me know so I 
can celebrate with you. 
 
Blessings, 

 
 
  

http://shelleyhitz.com/
http://www.facebook.com/authoraudience
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Earnings Disclaimer:  There is no promise or representation that you will make a 
certain amount of sales, or any sales, as a result of using the techniques that are 
outlined within this book.  Any earnings, revenue, or results using these marketing 
strategies are strictly estimates and there is no guarantee that you will have the 
same results.  You accept the risk that the earnings and income statements differ by 
individual.  The use of our information, products and services should be based on 
your own due diligence and you agree that we are not liable for your success or 
failure. 
 
Full Disclosure: Some of the links in this book may be affiliate links (excluding any 
and all links to Amazon) and we may earn a small commission when you make a 
purchase through them. By law (FTC), we must disclose this. However, we want to 
ensure you that we only endorse products and services we believe in and would or 
do use ourselves. 
 

http://shelleyhitz.com/
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About Shelley Hitz 
 
Shelley Hitz has coached thousands of authors 
through her books, training programs, online 
events, seminars, and more.   She has over a 
decade of experience speaking to groups of all 
sizes, from small workshops to keynote 
presentations in front of thousands.  However, she 
is best known for injecting energy and enthusiasm 
into everything she does and inspiring those 
around her to take action. 
 
Her clients are successfully publishing new books 
almost every day and some have become #1 
Amazon best-selling authors within days of 
publishing their books simply by following her 
proven system. 
 
Learn Shelley’s 6-Step "ASCENT Method" she  has used to write 35+ nonfiction 
books FAST.:  www.shelleyhitz.com/freetraining 
 

 
See a complete list of Shelley’s books here: 

www.shelleyhitz.com/bookshelf 
 
 

Connect With Shelley Online! 
 

 
www.facebook.com/authoraudience 

 

 
www.twitter.com/shelleyhitz 

 

 
www.youtube.com/c/shelleyhitz  

http://shelleyhitz.com/
http://www.shelleyhitz.com/freetraining
http://www.shelleyhitz.com/bookshelf
http://www.facebook.com/authoraudience
http://www.twitter.com/shelleyhitz
http://www.twitter.com/shelleyhitz
http://www.youtube.com/c/shelleyhitz
http://www.facebook.com/authoraudience
https://www.twitter.com/shelleyhitz
https://www.youtube.com/c/shelleyhitz

