Perinatal Quality Collaborative of North Carolina

Cardiac Conditions in Obstetric Care Quick Start Guide

Preparation:
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Assemble Cardio-OB team
Review Cardiac Conditions in Obstetric Care Screening tools
Complete PreWork
Review Referral Process and clinic/unit handouts
Establish Cardio-OB Care Plan List in EMR
Establish Cardio-OB team meeting time, place, organization and cadence
Review data collection form
Establish data collection team
Engage clinics and units to
o introduce initiative
o provide education
o introduce screening tools
o introduce referral process

Address Questions and Concerns

Kickoff and:

Begin Data collection

Review Referral data

Monitor Screening tool use

Identify Barriers

Address Communication-Process issues

Identify / Document “Areas of Need” for Education/Information/Support

apIN9 1els aInd
a1eD 211181SqO Ul suonipuo) deipied

SOME RIGHTS RESERVED



