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Hey! 

Eric here and welcome! 

Madalina and I have created this book by popular request.   

We get a lot of questions about what tools I use to run and market powerDOJO, 
so I figured why not answer it for everyone who asks.  

If you’re looking to build your business in 2016, whether that means getting more 
students to your martial arts school, getting more personal training clients or 
making sales online, these are must-have tools to get more done in less time to 
allow you to focus on your core strengths. 

The best part is that these are the tools we’re using RIGHT NOW and you can 
see how they’re used by paying attention to what I have online.  

These tools allow me to focus on making videos, writing articles, creating programs 
and doing all the fitness stuff that is my core strength, while making the 
publishing and getting it out to the world as frictionless as possible. 

Because of these tools, I can build my business and do the things in it that I like 
to do, while giving me plenty of free time to live the lifestyle I want. In fact, I 
generally work anywhere from 15-25 hours per week, which is right where I want it.  

When you harness these tools properly, you’ll earn far more 
than the small price you’ll pay to use them (and two of 
them are completely free) and free up the time you need 
to live the life you want.  

With that I’m going to let Madalina take over and guide you 
through the 7 Essential Apps to Build Your Business in 2016, 
since she’s actually the one who runs everything “behind the 
scenes” and can guide you better than I can. 

Now it’s time for me to go train. Enjoy – you’re in great 
hands. :-) 

Eric 
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LIGHTNING BASE   

WEB HOSTING 1. 

The first thing you need, before you start thinking about your 
marketing strategy, is purchasing a reliable web hosting plan.  

For web hosting, we strongly suggest Lightning Base. 

You’ll want your website to be up and running all the time and that is 
what they deliver best.  

Why is it BETTER THAN THE COMPETITION? 
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The answer is simple: SPEED and reliability.  

When we decided we need a new host, it was right before a big launch. 

And because Eric hates delivering bad experiences to his customers, he 
spent days looking for a new host that looked like the perfect choice 
for us (and you guys). 

After consulting the benchmarks and reading (real) reviews, he ended 
up talking with the owner of Lightning Base, who was nice enough to 
help him with the transition. This kind of personal level experience with 
a company is unique these days. 
 

 

 
Ready to get started? 

FIND OUT MORE HERE 

What do they offer?  
Lightning Base offers 4 different packages,  
based on the number of websites owned, the 
number of visitors, storage etc. 

But as somebody just starting up,  we suggest choosing  
their smallest package and moving up from there. 

With that one, you can to use their services on one Wordpress 
site and it handless up to 10.000  page views very easily. 

Plus, if you take into consideration all the features - 
performance wise, the price is great too! 

 

http://www.powerDOJO.com/lightning-base
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WORDPRESS 
THEME 

OPTIMIZE PRESS 2.0 

2. 

Ok, you’ve chosen your web hosting, you have your domain name ready 
and you installed Wordpress.  

You may not have coding skills, so the tool I am about to present is 
really going to come in handy.  

Optimize Press 2.0 is a Wordpress theme and plugin that allows you to 
build highly converting sales pages and landing pages that will drive 
more leads into your sales funnel.  

All of that, with no programming skills and no time wasted.  

As a person without a background in web design or programming, I was 
fascinated by how intuitive it was to create and edit a landing page 
using their Live-Editor.  

As someone just starting your business, all you need is their starter 
package, which includes the ability to use the plugin on 3 different 
websites.  

You also get the real time Live-Editor feature I mentioned, which allows 
you to see the changes you’ve made in real time.  
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Ready to get started? 
 

FIND OUT MORE HERE 

What do they offer?  
Optimize Press offers 3 packages, but I 
suggest starting with the Core package 
and moving up from there. 

The “Core Package” is perfect if you 
have less than 3 websites. It includes 1 
year of support  and updates, the Live 
Editor and you also get 30 very  
useful templates that will get you ready to  
start working! 

http://www.powerdojo.com/optimize-press
http://www.powerDOJO.com/optimize-press


www. powerDOJO.com 

 

 5 

UPWORK 

OUTSOURCING  
PLATFORM 

3. 
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Sometimes you want more from your website.  

That is why you’ll need to hire somebody for small tasks like web design 
or graphics.  

Or if you’re a busy person, you’ll need to hire an assistant to handle 
support and to help you administrate your websites.  

Emm, did I say hire? Yeah, hiring somebody may sound tedious and 
scary, but it doesn’t have to be that way.  

You probably never heard about it, but most online marketers use 
outsourcing platforms to hire professionals that can handle most tasks 
for them.  

For us, Upwork is the best place to hire great people and the best place 
to assemble a team.  

What we like about their services is that you can find anything that can 
be done on a computer there, while there are no fees to use the platform.  

Another plus for us is having access to the work diary that accurately 
tracks our staff’s hours in real time.  

 
Ready to get started? 

FIND OUT MORE HERE 

What do they offer?  
Upwork offers 3 different plans to choose 
from, but their free package is more than 
perfect for you! 

Creating your account is also completely 
free, so feel free to register and play 
with this tool.  

You will find a lot of great people eager 
to help you move business forward. 

http://upwork.com/
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ASANA 

TASK 
MANAGEMENT 

4. 

Eric is an extremely busy person, you DON’T want to see his weekly 
task list.  

But Asana is a software that makes sure everything gets done on 
time.  

So once you’ve hired the best people you could find in Upwork, you’ll 
have so much on your plate already, that you’ll definitely need a way 
to track tasks and projects.  

With Asana, it’s like running a small business on auto-pilot.  

You don’t have to email (YES, that’s right!) and you don’t have to send 
those daily annoying notes to your staff when something is delayed.  

Best of all, you have a real feeling of where your business is at and 
what needs to be done next.  

If that didn’t convince you already, because you’re a beginner and your 
team is relatively small for now, you get everything that Asana has to 
offer for free:  

- dashboard, unlimited projects, unlimited tasks. NICE!  
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Ready to get started? 

FIND OUT MORE HERE 

What do they offer?  
Asana has two different plans, one of which is 
free to use for up to 15 members. 

You get all of those awesome tools like  the dashboard, the 
ability to create unlimited projects and to track an unlimited 
number of tasks. And you don’t need 
anything more than this. 

I can back this up by saying that we only use 
the free plan, so I am sure that you’re get the 
most out of it too! :) 

http://www.asana.com
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ACTIVE CAMPAIGN 

5. EMAIL SERVICE 
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Ready to get started? 

  What do they offer?  
Active Campaign offers you the 
freedom to choose your own plan 
based on how many contacts you have. 

We use their “Basic” plan, which 
gives us all the tools we need for 
efficient  email communication with our clients:  
unlimited emails, marketing automation and a 
newsletter feature.  

FIND OUT MORE HERE 

You’ve got your website ready, you hired a friendly assistant from 
Upwork, now it’s time to get into the real stuff!  

If you have a contact list already, you’ll need to add it to an email 
marketing service to start building your campaigns.  

We’ve tested many email service platforms before, but none of them 
quite had what Active Campaign has to offer.  

I’m talking about advanced list and marketing automation 
segmentation, site tracking, easy to use campaign builder and much 
more.  

A couple of months ago, we moved from an email service that offered 
no ways of segmenting lists and triggering automations based on that.  

And most of them don’t.  

Just like they like to describe themselves, Active Campaign is a 
platform for the small business, for the marketer that wants all of 
those awesome tools, but who doesn’t have the time to sit down and 
learn a new, complicated program.  

http://www.powerDOJO.com/active-campaign
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If you don’t have a list already, or if your list is only very small, 
you’ll need to build one.  

When we started using Thrive Leads, we were looking for a 
Wordpress Plugin that could create modern forms and popups .  

We tested a couple of plugins, but they proved themselves to be a 
pain.  

Mostly because they weren’t fully customizable.  

But with Thrive Leads you have unlimited possibilities.  

You get a modern visual editor called the “Content Builder” that 
helps you customize everything from color, form, text font, width, 
in-page placement.  

You also get pre-made templates where you can just plug in your 
content and you don’t have to do anything else.  

PLUS, the price to use this plugin is almost a steal considering the 
fact that you get so many great tools that actually WORK!  

THRIVE LEADS 
(this one is optional) 

6. LIST BUILDING 

 8 

This tool is optional because it offers 
similar things to Optimize Press.  

I’ve only included it in the list, 
because of the slightly more 

What do they offer?  

With the “For individuals” plan,  you get unlimited access  
to all the features included in the “Thrive Membership”. 

 
Ready to get started? 

FIND OUT MORE HERE 

http://www.powerDOJO.com/thrive-leads
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As a starting business, you will definitely create and share a lot of 
videos.  

So the last thing we recommend is investing in a video sharing platform.  

Yeah, Youtube is great but it doesn't allow as much customization and 
it doesn't look as professional if you're using it to deliver paid 
programs.   

If you’re picky about the quality of the videos you share, if you don’t 
want ads on your videos and if you’re interested in the stats behind the 
videos . . .  

. . . You should definitely give Vimeo a try!  

The videos are super easy to embed on the website and you can 
customize the way your player looks on the front end.  

With the PLUS version, you can upload up to 5GB/week, you get basic 
support and advanced stats and privacy settings.  
But once you start selling your own programs, you’ll definitely need to 
upgrade to Vimeo PRO. 

VIMEO 

7. VIDEO HOSTING 
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What do they offer?  

 

You have 3 plans you can choose from,  
but as a starter, we strongly recommend 
getting “Vimeo PLUS” for all the  
awesome features it offers. 

Once you start selling your own programs though, you’ll 
definitely need to upgrade to “Vimeo PRO”.  

It offers you an impressive upload space of 20GB/week and 
a lot of advanced features that you’ll love! 

Ready to get started? 

FIND OUT MORE HERE 

http://www.powerDOJO.com/vimeo


 

 

To sum up, this list is very powerful.  

Once you’ve started using these, everything will become so easy and you won’t have to worry about anything else. 

Eric has been in business for a long time and he struggled with finding the right tools for a while. 

Finding the right web host took about a year of hassle with moving servers and stress. 

It was one of those painful trial and error-type experiences that waste both time and money. 

Finding the right people to help move business forward would’ve taken ages if we didn’t use platforms like Upwork. 

Tasks would never get done without a proper plan and a proper way to track our plan.  

But we don’t want you to go through all of that pain. 

And that is why we’re giving this to you for free. 

I hope you will find these tools as useful as we found them ever since we started working with them. 

If you need help with setting up any of these tools or if you need 
assistance using them, feel free to contact me at  

support@powerdojo.com, and I’ll try my best to help you! 


