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SCHOOL COMMITTEE QUESTIONS - ANSWERED

CURRICULUM

What is a program vs a project? What is the potential scope of projects and
programs at the school?
A program is similar to a class or after-school program.  A project describes a unit of work that a
student does in a program. Projects would likely start small (~10 hours) and could grow to
~1,000 hours over the course of youth’s time at Powderhouse. Programs also vary in length, but
most will likely be 6–12 week programs to begin.

Could we get examples of potential student projects and faculty programs
of study? These concrete examples would help to understand what
students might actually be doing.
Below is one example of a potential student project. Here is a link for more examples of
potential student projects.

Disability Justice and the celebration of everyone in our community
The most obvious intersection between my program of study and our work at Powderhouse is
the work of designing the school in a way that celebrates uniqueness and variability between
people.
● Example project: As we engage in the design of our individual learning plans, I can take a
reflective and critical stance in that process around centering a celebration of
uniqueness and divergence. I can express that through design artifacts and reflective
writing that call out those themes.
● Example program: I can imagine some of our “welcome week/month/year”
programming with youth specifically oriented around self-exploration and identifying what
makes each young person unique. I could see incorporating things like sensory needs,
learning styles, things that calm us, etc. and specifically highlighting how different each
person is, and why that is great news for us as a community.

Are there opportunities for students to take World Languages?

https://d1wuojemv4s7aw.cloudfront.net/items/0h443Q102k2y0L362x0i/Program%20of%20Study%20Proposal.pdf


Yes, through cross-registration at local institutions, online classes, and partnerships with several
local organizations, including the Boston Language Institute.

How will academic progress and/or gaps be measured at PHS? How often
are projects mapped back onto academic standards?
Student work is regularly mapped back onto standards by youth and staff in weekly and
quarterly sessions devoted to documentation. Academic achievement will be measured through
a mixture of project critique and standards-aligned retrospective mapping, in addition to
traditional measures like the MCAS. References to when youth leave are about generating
transcripts for receiving institutions like colleges.

What are the mechanisms by which students will be exposed to curricula
and standards (e.g. in Social Studies and Visual/Performing Arts) which
may not be covered in their projects?
Projects are designed and developed with youth and families to ensure broad and individualized
coverage (including of topics like Social Studies).  Youth may elect to cover these topics through
other means than projects (e.g. cross-registration), as well.

BUDGET

What policies need to be in place to ensure that PHS's fundraising efforts
are part of a comprehensive district plan?
This will be part of a broader policy review. The Rules Committee is currently debating GBEBD,
a new district policy regarding fundraising and solicitation. The Superintendent has authority to
approve fundraising activities by school district employees and shall determine and
communicate with the principals the circumstances under which fundraising proposals shall
require Superintendent or School Committee approval in accordance with law and school district
policy.

Unless otherwise noted, PHS will be subject to all district policies, statutes, and state
regulations not conflicting with the innovation plan.

What is projected cost per student per year once this is up and running?
Powderhouse’s budget is modeled to be sustainable on its per capita from the district, which is
set to what a charter would receive if it were to open up in the district.  The current per pupil for
the District general fund is $16,595.

Once the XQ grant runs out, how will PHS be sustained financially?



In the short term, Powderhouse's outside fundraising from organizations like XQ, the Barr
Foundation, and others can offset the startup and design costs of the school opening.
Powderhouse has been budgeted to be sustainable on its per capita from the district.

Would PHS receive the same amount per student per school year as other
SPS schools or would the amount be prorated to reflect the longer school
year?
The Innovation School legislation mandates that Innovation Schools receive the same per
capita as other district schools; PHS would receive the same amount as all other SPS schools.

How will student out of school learning (college courses, travel, etc.) be
funded?
All individualized work youth do will be funded by project stipends as part of Powderhouse’s
operating model. This is part of the school’s per capital budget and students will never be
expected to fund their own projects.

Would the district budget fund PHS staff individual projects, studies, or
other professional development pursuits? When would these activities take
place?
Yes, as long as these projects are part of their professional development. These activities would
take place as part of their working duties. Depending on how staff schedule their time, some
may occur while students are present, similar to how a teacher in a team-teaching school might
attend a conference while their teammate covers for them.

What is the rent on the space at Broadway and how long is the lease for?
After the start-up and build out costs to be covered by the developer and funds Powderhouse
has raised, the annual rent on Powderhouse’s space has been budgeted within its per capita
and is sustainable for the course of its 30 year lease. The lease is between the 501(c)(3)
non-profit associated with Powderhouse Studios, and doesn’t encumber the City or district at all.
The District has a copy of the lease for those interested in additional details.

SCHEDULE

How much longer of a day is PHS? How does 10-5pm with 1 hour for lunch
compare to SHS schedule? How many days are youth expected to attend
per year, or what will be typical?
Each day is 118 minutes longer than a day at SHS, and the year is longer as well.  A day at
Somerville High School is 392 minutes long with a 30 minute lunch, or 362 minutes ignoring



transition time.  A day at Powderhouse Studios is 540 minutes long, with a 60 minute lunch, or
480 minutes ignoring transition time.

Students can choose attended up to 234 days each year, but based on conversations with
pre-registered families, we expect most youth will chose to attend ~200 days each year.

How will IEP services be scheduled?
Our expectation is that schedule flexibility will make scheduling IEP services easier.  IEP
services can be provided on a regular schedule if that’s best for itinerant services.

Extended School Year (ESY) services refer to services outside of school’s session.  Summer
months would be part of the school year, and the same ESY definitions and processes would
apply for any services to be rendered outside of Powderhouse’s normal school year.

ENROLLMENT

How realistic is it that outplaced students could be served at PHS?
At the high school level, the majority of out-placements are for emotional/behavioral issues,
language based learning disabilities, and spectrum disorders.  For many of these students, a
smaller, more intimate, and project-based environment may be an especially good fit.

A number of families who are considering outplacement or who have outplaced students have
said they would return to the district if offered a spot at Powderhouse.

How and when have Somerville families “pre-registered”?
Over the course of the past year and a half or so, families have been able to pre-register
through Powderhouse’s website. This pre-registration simply expands the potential weighted
lottery pool. Powderhouse's weighted enrollment lottery guarantees those who enroll in the
school will mirror the socioeconomic, demographic, and academic profile of youth in Somerville.
The group that has expressed interest is broad and diverse enough to meet the current equity
commitments.

Based on current district wide statistics, what percentage of each PHS
cohort would be ELL and Special Ed students?
The structure of the lottery puts a statistical floor on these percentages, but no ceiling (in part
because quotas for selected populations are illegal).  The district expects at least one-third of
Powderhouse’s enrollment to be ELL and Special Education students.

POLICIES & PROCEDURES

https://cl.ly/b170df8dfa60/SPS%20Special%20Ed%20Policy%20and%20Procedures%20Regarding%20the%20Provision%20of%20Extended%20School%20Year%20Programs%20and%20Services.pdf


What does it mean for students to “elect to graduate”? Could students
choose instead to stay extra years and delay graduation?
“Elect to graduate” means that students and their families are part of the decision to graduate
once they are ready. This element is aimed to ensure readiness and persistence in
postsecondary college and career. Powderhouse’s model seeks to make the transition from high
school more gradual and intentional, ensuring youth and families’ play a role in that
decision-making process.

What are "appropriate special education evaluations"?
In the course of evaluating and determining special education services, there are a wide variety
of evaluations and tests that will be administered, as in any SPS school. These include
everything from neuropsychiatric evaluations to assessments like the WISC, DIAL-4, ABS-II,
WIAT-II, DIBELS, and others.

Can we get an elaboration on the "restorative practices" PHS would
employ?
You can read more about some of the approaches here and here.  Both Circle Forward and the
Center for Restorative Justice will be PHS partners in the school’s design and training work.
These practices are intended to supplant the role punitive discipline typically plays.

What is process for PHS to develop staff evaluations?
Building leaders, in coordination with the district and Powderhouse’s Joint Labor and
Management Committee, will work to develop a plan consistent with the Innovation Plan’s
autonomies and the state’s model system.

PROFESSIONAL DEVELOPMENT

Can you tell us more about staff "on-boarding"? How is this funded and
would it count towards years of service?
On-boarding is a fellowship and residency program.  Powderhouse Studios would pay for it; staff
are full staff at that time.  It will count towards years of service, but not toward the acquisition of
professional teacher status and faculty status.  Please refer to the most recent STA carve-out
language for more details.

STAFFING

Which school hires is the Superintendent responsible for? Does the district
have any input in naming Board of Trustees?

http://www.instituteforrestorativeinitiatives.org/who-we-are.html
https://www.suffolk.edu/college/centers/14521.php
https://drive.google.com/drive/u/2/folders/19vq4hPZcLcogwxF1yNEm-8JhlKE0g2-7


The building leaders are the hiring managers, though the Superintendent signs off on all hiring
contracts. The District will have members on the board of Trustees, including the Finance
Director, Special Education Director, and English Language Learner Director. The district will
designate members of the District Working group, which will be responsible for operationalizing
policies and practices in the school.

Is it possible to get a side-by-side comprehensive comparison of PHS staff
and rest of SPS all in one place? Salary, schedule, certification
requirements, etc.
Yes, this information is in the STA MOA.

How exactly will the Board of Trustees be selected, by whom, with what
restrictions, and for what terms?
Powderhouse Studios is a district innovation school, and therefore the Superintendent and
School Committee are ultimately accountable for the proper operation of the school. The daily
governance of the school will sit with a Board of Trustees which will supervise Powderhouse
Studios. The Board will include representatives from the, District, PHS families, PHS youth, and
other community stakeholders.  Further details can be found in the Governance section of the
Innovation Plan.

OTHER

What will the Somerville School Committee be asked to vote on,
"autonomies" or the entire Innovation School Plan?

Section "m" gives to the SC the authority to "undertake a final vote" on the school and if
approval is withheld, the Innovation Planning Committee may revise the plan and "submit the
revised plan to the school committee for a subsequent vote". In counsel’s view, the School
Committee votes on the entirety of the Innovation School Plan (ISP), thereby accepting or
rejecting the school. Further, the annual review by the Superintendent is centered on whether
the school is meeting the goals of the Plan, not whether the "autonomies" retain validity. See
section "n". Finally, the regulations speak of ISP's approves by the committee, not merely the
"autonomies".  603 CMR 48.03(3).

How do we resolve conflicts between the ISP and the MOU negotiated with
the STA ?

The provisions of the Collective Bargaining Agreement (CBA) "shall be considered to be in
operation" in the Innovation School per sec. K unless modified under sections (l) or (m). We
negotiated modifications to the CBA with the STA which state the CBA will remain in effect

https://cl.ly/bad176c9b7ca/December14PHSMOA.docm


except as expressly modified. The CBA and modifications prevail over language in the
Innovation School Plan affecting personnel. Also, since PHS is a district school, all general laws
relative to the Superintendent's authority and scope of responsibility would also override
conflicting ISP language.

Who approves substantive changes to the Innovation School Plan?

School Committee approves/disapproves all Innovation School Plan proposals/revisions.
Counsel notes the regulations grant to the Commissioner authority to appoint a mediator and an
arbitrator where the School Committee fails "to provide the autonomies and flexibilities
approved in the school's innovation plan" 603 CMR 48.04(7). This power applies by its specific
language only to an already approved Innovation School Plan. It does not apply to resolution of
disputes at the stage of consideration for initial approval.

Can the School Committee delegate to the Superintendent authority to
resolve questions of additional changes or issues as they arise at PHS?

Yes. As noted, the Superintendent retains all statutory authority over PHS that she has over any
other district school. There are innumerable day to day management issues subject to that
authority. Also, the Superintendent has broad authority via the annual review process over IS
matters and is required to advise the School Committee thereon. See sec.(m). While plan
changes would have to go back to the School Committee, the law is clear that the SC should
only act after receipt of a recommendation from the Superintendent. A working group seems to
be a good vehicle for handling the inevitable operational questions, or assessments that the ISP
needs to be amended.

Is there a process for advising the School Committee of options or
responding to questions?

Matter relating to collective bargaining should be handled in executive session or in inquiries
through Jeff, Almi, or Mary. Committee members should be reminded that the OML
prevents/prohibits serial email communication or other communication outside a corporeal
meeting. Individuals could transmit issues through Jeff or Mary and we can talk further about
options.

Did PHS and city and/or district sign a MOU regarding intellectual property
rights?
Since Powderhouse Studios doesn’t exist as a school yet, no MOU has been signed.



SCHOOL COMMITTEE QUESTIONS - UNANSWERED

1. What elements of the PHS innovations are already being implemented/or are in the
planning stages in other programs in SPS Middle School/High School?

2. How will Powderhouse Studios be governed? Who would sit on the Board of Trustees?
How are these individuals selected?

3. Can we get a one page visual that shows where this school fits into SPS?

4. What distinguishes Powderhouse from other district programs, innovations, initiatives
already happening in the district?

5. What students does the school target and why is it different from other SPS programs,
innovation, initiatives of SPS?

6. What elements of the PHS innovations are already being implemented/or are in the
planning stages in other programs in SPS Middle School/High School?

7. What is the proposed budget for Powderhouse Studios in years 1, 2, and 5?

8. Could Powderhouse Studios develop a fact sheet which has two columns - Column 1
Full Wave/Next Circle and Column 2 Powderhouse Studios?

9. Could we also have a snapshot of three different "student days" for Powderhouse
Studios and Full Circle/Next Wave?

10. What are the other district priorities or initiatives that may be delayed or sidelined due to
investment (time/resources) in PHS?

11. How will the district handle parents of students who do not get into Powderhouse
Studios?

12. How will we handle students who want to transfer out of Powderhouse Studios? What if
the school fails as a pilot?

13. What if parents/guardians think PHS is a good option, but the district or school staff
disagree?

14. How will PHS handle students with significant behavioral challenges?



15. Current state standards aren’t competency based, so how will PHS map standards over?

16. What is the capacity and design of PHS to share innovation outward with the district?

17. What type of oversight will there be at the school that students are accessing the MA
standards?

18. How will the school impact the time of current Somerville Public Schools staff?

19. What does this look like if it succeeds? What does it look like if it doesn’t succeed? What
is the biggest risk here? What is the most likely thing that would tell us this isn’t working?

20. Are there standards that every cohort will cover — even lightly?

21. Where is PHS’s curriculum decided? Who makes the decision on what is taught?

22. Provide a list of all the current and in progress agreements/commitments, verbal, in
writing or contractual, with partners and vendors, including a brief description of scope
and commitment. Include rental agreements (sq footage & cost), major equipment
purchases or leases, partnerships and grant applications.

23. How will partnerships be identified and administered, under the oversight of SPS? The
plan specifically requests “autonomy”. For example, in the past SPS and Powerhouse
applied for the same grant, and SPS was not informed. Coordination, under the
oversight of SPS is expected.

24. Intellectual Property, how does this work? The expectation that the individual benefit
over public benefit for an institution that is publicly funded is questionable. *I have done
some light research on this topic, specific to public universities and patents that may be
helpful

25. Provide a detailed budget for the first five years of operation, including both district and
grant funded expenses, salaries, equipment, etc. * repeat

26. What specifies the obligation to provide per pupil funding in the context of grant funding?

27. Provide any documentation of the outcomes of the Healey pilot, including mapping of
projects back to standards, that would demonstrate the model proposed by this
application.

28. Please provide the plans for the space at the Powderhouse complex.



29. Please rovide details on the experience of the currently identified powerhouse staff,
specifically in the roll of teacher or administrator of a public school.

30. Provide details of the STA vote, how many members participated and what outcome of
the vote.

31. PHS is seeking autonomy “in designing, developing and managing the Individualized
Learning Plan System”, would this be under the oversight of the district technology
leadership? Although home-grown systems can be helpful in the short term, over time
they can be burdensome to administer and maintain and would require the district to
staff with those with the knowledge or contract out. In addition a home grown system
could create challenges with integrating with district data systems, limiting connectivity
and sharing across the district with this work.

32. In general some autonomies are broad, which necessitate clarity on what specifically is
being asked for before the SC or administration can agree. Each question or item that is
not detailed results in complex and time consuming negotiation.

33. How do we implement something that could be $$ per student higher than our K-8 or
SHS due to the grant. How will this work under the umbrella of the equity policy?

34. How adopting PHS will benefit the district as a whole How will SPS and PHS
systematically share and integrate the experience and learning from PHS to all schools
(staff and students.)

CONSTITUENT QUESTIONS - UNANSWERED

1. What is our local spending per student net state aid?

2. How much will PHS tuition be?

3. How many students are currently in out-of-district placement? What are their needs and
current school tuitions? Which are PHS likely to recruit back?

4. What are current teachers’ salaries (which informs how many sections would need to
close to cover the anticipated cost)?

5. Should the resources to innovate go to a new school serving a small group of students,
or to the existing schools serving many?

6. With little outreach and English-only materials how can Powderhouse Studios
reasonably enlist a proportional number of Hispanic students?



7. Could PHS fold into Next Wave instead of being a separate entity?

8. Could PHS (in full or in part) exist within SHS, or become an extended program like El
Sistema?

9. There are many appealing elements to Powderhouse. However, why does this school
have to be independent?

10. Is the school meeting some urgent unmet need or it is just an alternative?

11. Can Somerville secure the resources for PHS without sacrificing other programs?

12. How is Winter Hill a fair comparison to what Powderhouse Studios wants to do? What
autonomies does Winter Hill has?

13. How will the PHS governing board will be selected/vetted?

14. What will be the administrative rules to ensure accountability and fairness?

15. Can Powderhouse Studios share the pre-enrollment demographic data?

16. The current PHS materials are English-only, how have they managed to pre-enroll a
representative population of students from non-English speaking families?

17. Can you explain in lay terms the weighted lottery algorithm?

18. How the targeting efforts will be organized to have a representative pool of candidates?
What happens if there are very few applicants from certain group? How you ensure fair
representation?

19. Can you share the financial plan for PHS?

20. There is a shortage of counselors, specialists, liaisons, and other support staff. How the
PHS staffing needs affect the rest of the district?

21. How would the existing district budget be re-distributed if PHS is authorized? Will
existing district programs could be closed?

22. Where can I find the the financial analysis/model showing the school saves the district in
the long term?

23. What will happen when the startup fundraising runs out?



24. Has the curriculum/design of PHS been reviewed by Special Education department?

25. If PHS expects to serve a higher-than-usual proportion of students with emotional and
learning disabilities, how will this work with only one SEd specialist on site?

26. Isn’t the PHS mission similar to the Next Wave School as well?

27. What is a Sheltered English Immersion endorsement?

28. Will Powderhouse Studios seek a Parent-Liaison position that is bilingual?

29. Shouldn’t SPS own Intellectual Property rights since PHS is part of the school district?

30. What is the school’s projected budget for first 3 years? How much of that is from district,
how much is from the XQ grant?

31. How has the XQ award been spent to date? And How will it be spent in the future?

32. Would supporting Powderhouse Studios potentially cut from other district programs?
Would it require cutting budget from other schools?

33. Why couldn’t Powderhouse Studios be folded into NW/FC? Why couldn’t the innovations
of Powderhouse Studios part of Somerville High School?

34. How would PHS’s weighted lottery work, especially with regard to considering gender?

35. Is the schools for Somerville residents only? Would there be sibling preference?

36. How will MCAS be integrated in Powderhouse Studios?

37. How is Powderhouse Studios going to have a weighted lottery and ensure fit?

38. How will the Powderhouse Studios schedule allow students to access extracurriculars?

39. What are the other district priorities or initiatives that may be delayed or sidelined due to
investment (time/resources) in PHS?

40. Will my taxes increase? Homeowners are receiving increases for the new high school
and the green line already.

41. Will a special ed student be able to have his special ed services met? How?  Speech,
OT, Physical Social Skills.



42. It's stated that this is a district public school. How can this be If only 160 students can
benefit? And how is the lottery fair? How can you be certain special ed students will win
a lottery?

43. Will students be prepared to take the MCAS?

44. Will the state curriculum be followed and will teachers be required to be licensed?

CONSTITUENT QUESTIONS - ANSWERED


