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Overview of Opportunity 
Points of Light seeks applicants to serve as Hubs for the Service Enterprise 

Initiative. A Service Enterprise is an organization that fundamentally 

leverages volunteers and their skills to achieve its social mission. A Service 

Enterprise Hub leads cohorts of organizations through a process to build 

organizations’ capacity to operate in this way. Research conducted by TCC 

Group and Deloitte demonstrates that organizations operating as Service 

Enterprises outperform peer organizations on all measures of organizational 

capacity, thereby allowing these organizations to more efficiently address 

community needs. Through a comprehensive assessment, training, coaching and certification model, selected 

Hubs will be equipped with the program materials and technical assistance necessary to support their efforts in 

transforming organizations in their service areas into Service Enterprises. 

 

Initiative Overview 
Purpose 

The goal of this initiative is to strengthen the capacity of organizations to strategically and effectively engage 

volunteers to address community needs. During 2017-2018, an additional focus of the initiative is expanding 

the geographic reach and increasing brand awareness of the Service Enterprise Initiative. 

 

About Service Enterprise Initiative  

The Service Enterprise Initiative concept emerged from CaliforniaVolunteers and Reimagining Service. Since 

2012, Points of Light has supported and scaled the initiative. Through the SEI process, selected nonprofits and 

government agencies are equipped with the program materials and technical assistance necessary to support 

Service Enterprise transformations both locally and virtually.  

Currently, SEI is being delivered in 21 states across the country by volunteer centers, state service 

commissions, management support organizations, national nonprofits and certified trainers.  

Key Partners and Contributors 

• Points of Light 

Points of Light – the world’s largest organization dedicated to volunteer service – mobilizes millions of 

people to take action that is changing the world. Through affiliates in 250 cities and partnerships with 

thousands of nonprofits and corporations, Points of Light engages 4 million volunteers in 30 million 

hours of service each year. Points of Light serves as the program administrator and national technical 

assistance provider to support implementation of the Service Enterprise Initiative in communities across 

the country. To learn more, visit www.pointsoflight.org.  

 

• RGK Center for Philanthropy and Community Service, LBJ School of Public Affairs, University 

of Texas at Austin 

The RGK Center for Philanthropy and Community Service builds knowledge about nonprofit 

organizations, philanthropy and volunteerism, and prepares students as well as practitioners to make 

A Service Enterprise 

 is an organization that 

fundamentally leverages 

volunteers and their skills 

 to achieve its social 

mission. 

http://www.pointsoflight.org/service-enterprise-initiative/research
http://www.pointsoflight.org/
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effective contributions to their communities. Based on their expertise in volunteering and nonprofit 

capacity, researchers from the RGK Center contributed significantly to the development of the Service 

Enterprise Diagnostic, which evaluates a nonprofit’s current volunteer engagement practices as well as 

how these practices impact organizational capacity. For more information visit www.rgkcenter.org.  

 

• Algorhythm 

Algorhythm is a cooperative impact science organization that combines social science, outcome 

measurement, next generation analytics and technology, to place highly accurate and actionable 

insights into the hands of social change agents. Algorhythm grows out of our team’s collective work to 

help nonprofit organizations, philanthropies and for-profit impact companies use data to strengthen their 

social change strategies. Algorhythm developed the technology and associated algorithms associated 

with the Service Enterprise Diagnostic. Learn more at www.algorhythm.io.  

 

• TCC Group 

The TCC Group is a national program and evaluation firm that develops strategies and programs that 

enhance the efficiency and effectiveness of nonprofit organizations, philanthropy, and corporate 

citizenship programs to achieve social impact. Data analyzed from TCC Group’s Core Capacity 

Assessment Tool first documented the advantages to organizations operating as Service Enterprises, 

and TCC Group has taken an integral role in developing the Service Enterprise Diagnostic. Learn more 

at www.tccgrp.com. 

 

What Is a Service Enterprise?  
A Service Enterprise is an organization that fundamentally leverages volunteers and their skills to achieve its 

social mission. These high-performing organizations have deeply integrated volunteers into their strategic plan 

and day-to-day operations, thereby allowing them to reduce costs and increase efficiency and effectiveness in 

providing services to fulfill their mission.  

 

The Service Enterprise Initiative provides the tools, resources and guidance that enable organizations to more 

effectively identify, recruit, train, engage and manage volunteer talent. It leads to program growth and 

increased capacity and sustainability. It also offers specific financial incentives by increasing the ability of paid 

staff to focus their time and energy on roles and activities for which they are uniquely qualified. As a result, 

operating as a Service Enterprise will fundamentally increase an organization’s ability to meet its mission.  

 

Organizations that successfully transform into a Service Enterprise may: 

• More effectively serve the community through increased organizational capacity; 

• Improve networking opportunities (with people who are enthusiastic about the organization’s mission 

and values); 

• Realize operational and infrastructure efficiencies through the engagement of volunteers; and 

• Recognize opportunities to grow organizational revenues through leveraging the time and talent of paid 

staff and volunteers alike in new and creative ways. 

 

http://www.rgkcenter.org/
http://www.algorhythm.io/
http://www.tccgrp.com/
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Program Model 
After a 2-hour orientation, organizations accepted into the Service Enterprise Initiative will take the Service 

Enterprise Diagnostic, which measures their current volunteer engagement practices. The Hub then facilitates 

the 16-hour Service Enterprise training curriculum for the cohort of participating organizations and delivers 5-

10 hours of additional coaching for each organization. Participating organizations that demonstrate the 

implementation of Service Enterprise concepts may apply to be certified as Service Enterprises. This 

certification demonstrates to funders, staff and community members that the organization values and 

effectively engages volunteers to meet its mission. Organizations participating in the initiative will move through 

the following process: 

 
 

To ensure consistency, it is expected that all Hubs will follow this same program model in their implementation 

of the initiative. 

 

Benefits of Becoming a Service Enterprise Hub 
Service Enterprise Hubs in good standing receive access to the following as part of their participation in the 

initiative: 

 

• Prepackaged, piloted and tested program that enables you to better equip organizations to achieve 

their missions through the engagement of volunteers; 

 

• Involvement in implementing and shaping a groundbreaking national/international initiative; 

  

• Access to all SEI materials for use in your service area for up to three years. Materials include but are 

not limited to: 

o Service Enterprise marketing and outreach materials 

o Online application for participating organizations 
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o Orientation and training curriculum (18 hours), including participant materials, trainer guides and 

PowerPoint presentations 

o Case studies, videos and other assets that complement the curriculum 

o Protocol to certify organizations as Service Enterprises 

o Data collected through the national online follow-up survey with participating organizations to 

document growth in their volunteer engagement practices and overall organizational capacity 

 

• Comprehensive training and technical assistance package to build Hub capacity in support of this SEI 

including: 

 

 

 

• Access to potential revenue generating model. The initiative was designed to generate revenue for 

intermediary/volunteer connector organizations by selling the organizational conversion experience or 

certification to organizations and/or their funders.  

 

• Analysis of Hub volunteer engagement strategy via the Service Enterprise Diagnostic and assistance 

(as necessary) in achieving Service Enterprise certification. 

 

• Exclusive rights to use the Service Enterprise model in the agreed upon geographic area. 

 

Hub Expectations 
Hubs are expected to meet the following requirements as part of their participation in the initiative: 

 

• Work with 5-10 organizations yearly in their service area to meet one of the following: 

o Certification as a Service Enterprise 

o Completion of Service Enterprise training series and coaching 

o Completion of the Service Enterprise Diagnostic with pre-training meetings scheduled with 

participating organizations 

 

• Participate in all required technical assistance activities. 

 

• Participate in the annual SE Hub debrief. Debrief will be facilitated either in-person or virtually (typically 

in early summer) as means for Hubs to provide feedback to Points of Light.   

 

• Complete reporting and evaluation activities in a timely manner. This includes supporting the 

administration of end-of-year survey efforts for participating organizations. 

Training Dates 

New Hub Orientation  Week of February 12, 2018 

National Train-the-trainer Early March 2018 – Atlanta 

Monthly national Hub technical assistance calls March 2018 - February 2019 



 
 
 
 
  
 
 

 
Service Enterprise Hub Application  7 
 

2018  
HUB APPLICATION 

 

• Must be or agree to start the process of becoming a Service Enterprise within the first year of operating 

as a Hub. This process will require the organization to provide time to implement their action plans. The 

amount of time required will depend on the Service Enterprise Diagnostic score of the organization and 

will range from 50-100 hours.  

 

• Sign a Points of Light Service Enterprise License Agreement and, for the term of the License, pay 

Points of Light a yearly licensing fee for use of the materials. Note: The fee is based on size of 

organization’s budget and type of organization. 

 

• Agree to implement the Service Enterprise model as outlined.  

 

• Pay all fees for participation to include train-the-trainer, license/technical assistance fee, Service 

Enterprise Diagnostic and organizational fees.  

 

• Secure resources for expenses necessary to support the effective implementation of the initiative, 

including staff support, training space rentals, printing of outreach and participant training materials, etc.  

 

• Cover travel expenses for national train-the-trainer gathering (4 days anticipated – location Atlanta) 

 

• Cover travel expenses (if necessary) for participation in the Service Enterprise Hub debrief meeting.  

 

• Demonstrated experience with training and consulting and/or have a strategy to acquire experience 

o Have a vetting process for trainers and consultants 

o Provide SE-specific training to trainers and consultants through participation in Points of Light 

train-the-trainer 

o Agree to conduct evaluations on all trainers 

o Require all trainers and consultants to sign Points of Light standard agreement 

 

• Serving as a Service Enterprise Hub requires committing adequate time to plan for and implement the 

program with 5-10 organizations. The table below lists the estimated hours required to implement the 

model. The hours are calculated based on working with average of five organizations.  

 

Hours Activity 

~40 Train-the-trainer: preparation, travel, training 

~175 Cohort of five organizations: project management, coaching, training 

~50 Hours it takes for a Hub to complete the Service Enterprise transformation 
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Timeline 
Application Timeline: Following is the timeline for selecting Service Enterprise Hubs: 

 

Program Year Timeline: This is the anticipated timeline for organizations selected to participate as 2018 

Service Enterprise Hubs.  

 

Selection Criteria  
Applications will be accepted from the following types of organizations: 

• HandsOn Network affiliates in good standing 

• State Service Commissions, state nonprofit associations or state volunteer associations  

• Management support organizations 

• Foundations 

• National organizations with affiliated networks 

• City volunteer offices 

 

Applications will be reviewed based on the following selection criteria: 

December 4, 2017 Service Enterprise Hubs application materials available 

December 20, 2017 
 

Technical assistance call for interested applicants. Register here 
 

January 12, 2018 Online applications due by 5 p.m. ET  

Week of January 22, 2018 Potential phone interviews to be conducted with applicants as needed 

January 31, 2018 Applicants notified of acceptance 

January 12, 2018 Application period closes 

January 31, 2018 Service Enterprise Hubs announced 

Week of February 12 New Hub webinar 

Week of February 26 Service Enterprise Hubs submit signed license agreement to Points of 
Light 

Early March, 2018 Service Enterprise Hubs Train-the-trainer 
Required for all first year Hubs 

March-May 2018 Service Enterprise Hubs conduct initial outreach to and selection of 
nonprofit organizations and take Service Enterprise Diagnostic 

March 2018 – February 
2019 

Monthly Service Enterprise Hub technical assistance calls 

March 2018 – February 
2019 

Service Enterprise Hubs implementation of training, consulting and 
certification activities 

Summer 2019 Participation of at least one representative to the annual Service 
Enterprise debrief meeting (in-person or virtual) 

https://attendee.gotowebinar.com/register/4093757055186218497
https://survey.co1.qualtrics.com/jfe/form/SV_42wfQBvXHaOzihD
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• Demonstrated track record of success, including successful implementation and reporting related to 

previous programs and grants in partnership with Points of Light 

• Organizational orientation towards innovation/testing new program models 

• Demonstrated capacity, experience and positive reputation in delivering training to organizations in the 

service area 

• Experience providing coaching/consulting services to organizations in the service area 

• Financial and human resources to support effective implementation of project model 

 

Applications received by the deadline will be reviewed by a team of reviewers against the selection criteria 

outlined above and may require further conversation with the applicant.  

 

Application Process 
The application can be found online here. You may want to type and save your application in a Word 

document before submitting, since you will need to submit your full online application at one time. 

 

We have also created a Google Drive Folder with additional resources (Training Overview, Business Modeling 

and Links to videos) you may find helpful as you learn more about Service Enterprise.  

  

Application Technical Assistance 

Questions regarding the application process should be submitted via email to Yvonne Siu Turner at 

ysiu@pointsoflight.org. Questions received after Jan. 12, 2018, at 12 p.m. ET will not be answered. 

 

Narrative Questions 

It is highly recommended that you first type your responses in a Word document before submitting your 

application. The narrative questions have character limits and exceeding the limit will result in an error 

message. Please check the character limit in Word before copying and pasting your answers into your 

application. The narrative questions are: 

 

• Record of Success (5 points, 750 characters): Provide a high-level overview of your organization, 

its primary activities/services, its accomplishments and its role in your community. In your description, 

please note any grant funds received or programs currently or previously implemented in partnership 

with Points of Light.  

 

If you are not an affiliate of Points of Light’s HandsOn Network, please describe how you will coordinate 

with your local Points of Light affiliate or volunteer connector organization.  

 

• New Program Models (10 points, 750 characters): Describe your approach and experience in 

developing and/or testing new program models and your organization’s interest in doing so. If 

applicable, please describe your organization’s experience in testing new programs/models in 

partnership with Points of Light.  

https://survey.co1.qualtrics.com/jfe/form/SV_42wfQBvXHaOzihD
https://drive.google.com/folderview?id=0B0JYZB1_ST28fkxaeW9rSEFKLXI1ZjR5V3JzNjA4aG1XOTR2RVpGQWdSN3pBYXVwZDlnaGs&usp=sharing
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• Training Capacity (20 points, 1000 characters): Describe your organization’s experience with and 

current capacity to provide training to organizations, especially training involving volunteer 

management practices, capacity building or change management curriculum. Please include 

information regarding the current training provided, who provides the training (staff, outside consultants, 

partners from other organizations, volunteers), the number of participants and hours provided during 

2017, expected learning outcomes of trainings, description of evaluation and assessment of training 

effectiveness, how these trainings are delivered (webinar, podcast, in person) and funded (free, 

registration fees, as part of a membership package, etc.), as well as any plans for new training to be 

offered in 2018. 

 

• Consulting/Coaching Capacity (15 points, 750 characters): Describe your organization’s experience 

with and current capacity to provide consulting and coaching services to organizations in your 

community. In your description, please include the types of consulting and coaching services provided, 

who provides the consulting/coaching (staff, outside consultants, partners from other organizations, 

volunteers), the number and length of consulting engagements conducted during the 2017 calendar 

year, how these consulting services are funded (free, fees, as part of membership package, etc.), as 

well as any plans for additional consulting services to be offered in 2018. 

 

• Staff Capacity (20 points, 1000 characters): If selected as a Hub, please describe the anticipated 

staffing structure (including staff, consultants/coaches or to-be-identified staff resources; you may 

include skilled and pro bono volunteers) and the relevant qualifications of each individual in 

implementing this work. In addition, please describe any relevant community partnerships you intend to 

develop/leverage in support of this initiative. 

 

• Implementation Strategy and Partnerships (15 points, 750 characters): Describe how serving as a 

Service Enterprise Hub helps your organization meet its goals and provide a general overview of your 

Service Enterprise Strategy for 2018 and beyond. What partnerships are you planning to create or 

leverage to make Service Enterprise successful in your community? Please include the number and 

types of originations you plan to work with this year.  

 

• Financial Resources (15 points, 750 characters): Describe the anticipated resources (staffing, 

travel, space, printing etc.) that will be used to support this work. 
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Service Enterprise Hub Fee Structure 
Hubs fund their Service Enterprise work in a variety of ways. Some received federal funds, others were funded 

by corporate partners, and a few have been successful in passing on some cost to the organizations going 

through the process, while still others issue grants to organizations through their own budgets.  

 

In the Google Drive Folder, there is a business modeling spreadsheet that you can use to calculate the hard 

costs of training cohorts of organizations. We encourage you to use this as a more holistic view of what it takes 

to be a Hub. 

 

Each Hub will be responsible for covering the following per organization fees (out of pocket, or passing on the 

cost to organizations): 

 

$280 Service Enterprise Diagnostic Fee (per organization) 

$50  Certification Processing Fee (per organization) 

 

The chart below outlines other costs associated with being a Hub. Please find your organization type below: 

 

HandsOn Network Affiliate 

Budget Size Cost Description of Fee 

Less than $500,000 

 $800 License and Technical Assistance Fee 

 $50  Hub Application Fee 

 $550 Train-the-trainer (for up to two people, plus your travel costs) 
$100 + travel for each additional staff in attendance 

Total Cost $1,350 

 

$500,000-$1M 

 $1,000 License and Technical Assistance Fee 

 $100 Hub Application Fee 

 $550  Train-the-trainer (for up to two people, plus your travel costs) 
$100 + travel for each additional staff in attendance 

Total Cost $1,600 

 

$1M-$5M 

 $3,000 License and Technical Assistance Fee 

 $200 Hub Application Fee 

 $550  Train-the-trainer (for up to two people, plus your travel costs) 
$100 + travel for each additional staff in attendance 

Total Cost $3,700 

 

https://drive.google.com/folderview?id=0B0JYZB1_ST28fkxaeW9rSEFKLXI1ZjR5V3JzNjA4aG1XOTR2RVpGQWdSN3pBYXVwZDlnaGs&usp=sharing
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Over $5M 

 $5,000 License and Technical Assistance Fee 

 $300 Hub Application Fee 

 $550  Train-the-trainer (for up to two people, plus your travel costs) 
$100 + travel for each additional staff in attendance 

Total Cost $5,800 

 

Management Support Organization or Other State/Local Nonprofit 

Budget Size Cost Description of Fee 

Less than $500,000 

 $1,000 License and Technical Assistance Fee 

 $75  Hub Application Fee 

 $550 Train-the-trainer (for up to two people, plus your travel costs) 
$100 + travel for each additional staff in attendance 

Total Cost $1,575 

 

$500,000-$1M 

 $2,000 License and Technical Assistance Fee 

 $150 Hub Application Fee 

 $550  Train-the-trainer (for up to two people, plus your travel costs) 
$100 + travel for each additional staff in attendance 

Total Cost $2,650 

 

$1M-$5M 

 $4,000 License and Technical Assistance Fee 

 $250 Hub Application Fee 

 $550  Train-the-trainer (for up to two people, plus your travel costs) 
$100 + travel for each additional staff in attendance 

Total Cost $4,850 

 

Over $5M 

 $6,000 License and Technical Assistance Fee 

 $350 Hub Application Fee 

 $550  Train-the-trainer (for up to two people, plus your travel costs) 
$100 + travel for each additional staff in attendance 

Total Cost $6,850 

 

State Commission 

Budget Size Cost Description of Fee 

Less than $500,000 (excluding pass-through funding) 

 $3,500 License and Technical Assistance Fee 
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 $100 Hub Application Fee 

 $550 Train-the-trainer (for up to two people, plus your travel costs), 
$100 + travel for each additional staff in attendance 

Total Cost $4,100 

 

$500,000-$1M (excluding pass-through funding) 

 $4,500 License and Technical Assistance Fee 

 $200 Hub Application Fee 

 $550  Train-the-trainer (for up to two people, plus your travel costs) 
$100 + travel for each additional staff in attendance 

Total Cost $5,200 

 

$1M-$5M (excluding pass-through funding) 

 $6,500 License and Technical Assistance Fee 

 $300 Hub Application Fee 

 $550  Train-the-trainer (for up to two people, plus your travel costs) 
$100 + travel for each additional staff in attendance 

Total Cost $7,300 

 

Over $5M (excluding pass-through funding) 

 $8,500 License and Technical Assistance Fee 

 $400 Hub Application Fee 

 $550  Train-the-trainer (for up to two people, plus your travel costs), 
$100 + travel for each additional staff in attendance 

Total Cost $9,400 

 

Foundation or National Nonprofit 

Budget Size Cost Description of Fee 

Less than $500,000 

 $5,000 License and Technical Assistance Fee 

 $150 Hub Application Fee 

 $550 Train-the-trainer (for up to two people, plus your travel costs) 
$100 + travel for each additional staff in attendance 

Total Cost $5,650 

 

$500,000-$1M 

 $7,500 License and Technical Assistance Fee 

 $250 Hub Application Fee 

 $550  Train-the-trainer (for up to two people, plus your travel costs) 
$100 + travel for each additional staff in attendance 

Total Cost $8,250 
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$1M-$5M 

 $10,000 License and Technical Assistance Fee 

 $350 Hub Application Fee 

 $550  Train-the-trainer (for up to two people, plus your travel costs) 
$100 plus travel costs for each additional staff attending. 

Total Cost $10,850 

 

Over $5M 

 $15,000 License and Technical Assistance Fee 

 $450 Hub Application Fee 

 $550  Train-the-trainer (for up to two people, plus your travel costs) 
$100 + travel for each additional staff in attendance 

Total Cost $15,950 

 

 

License and Technical Assistance Fee: Covers the ability to use all the program assets (curriculum, case 

studies videos, research, etc.) as well as have access to basic technical assistance throughout the year. The 

basic technical assistance package includes: 1-hour phone call each month for the first three months of the 

program for new Hubs, one SE Hub group call per month for 12 months, and email support as needed. Note: 

To date this is an annual fee, but will be re-evaluated at the end of the year.  

 

Hub Application Fee: One-time fee every three years to review and process the SE Hub application. 

 

 

 


