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Learning objectives: 

 Better understand why companies are making place-

based investments part of their CSR strategy

 Hear stellar examples of unique corporate place-based 

investment strategies

 Identify ways to work with partners to infuse employee 

engagement into your corporate place-based investment 

strategies
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The Center for the Study of Social Policy defines a 

“Place-Based Initiative” as: 

A program that enables residents, civic leaders, 

the public and private sectors, and local 

organizations to transform neighborhoods into 

places of opportunity.
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Megan Lee
Senior Manager, Community Outreach

Southwest Airlines



Heart of the 

Community



The mission of Heart of 

the Community is to build 

connections that bring 

people together and 

strengthen communities 

for a more resilient future.

We nurture a culture of Hospitality to engage 

communities where we live and work.

Resilient 

Communities 

Impact 

Program

We create spaces and opportunities to build 

meaningful connections.

4 to 1
Return on 

investment

Heart of the 

Community 

Grants

18
Community 

grants

America’s 

Sunday 

Suppers  

$2M
In grants

We invest in authentic 

relationships to drive 

lasting impact.

“In meaningful 

interactions, we find the 

good in one another, 

which serves to open our 

minds and our hearts to 

our fellow neighbor.”

Gary Kelly, Chairman and CEO,

Southwest Airlines ®

Heart of the Community

In a world where it’s easy to feel isolated, 

Southwest® finds ways to put our Heart into action.

25% of Americans 
Have no one to talk 

to about troubles or 

triumphs.1

4.7 hrs/day
Is the average time 

Americans now spend 

on their phone.2

Weak social bonds
Have increasing health 

risks: inflammation, 

becoming overweight, 

high blood pressure.3

1. National Science Foundation  2. City Observatory  3. Proceedings of the National Academy of Sciences

Put your Heart 

into Action



Leslie Parpart
Director, Community Relations

CarMax & The CarMax Foundation



Nation’s largest retailer of used cars 

175 stores in 39 states

6.5 million total retail used vehicles 

4.0 million total wholesale vehicles 

25.5 million total appraisals completed

Top 10 used car loan originator

FORTUNE 100 Best Companies to Work For® 13 years in a row

About CarMax



Space to Place 

Choice = Local impact & engagement

Alignment & evolution = Impact & catalyst 

for change

Associate Programs

National Partner



As a company, we are committed to 

driving what's possible for our customers, 

associates, and our communities.



We are community driven.  

We invest where we live and work because  

it’s the right thing to do.  

When our communities thrive, so do we.

Care
Hometowns  

Play

Develop
Transitioning Service 

Members

Prepare
Red Cross

Disaster Fund



Associate 

programs  

focused on 

choice & 

participation





By listening to associates, we prioritized 

& focused  on children’s healthy living



National partnership with KaBOOM!

launched in 2013…



National partnership with KaBOOM!

launched in 2013…



Catalyst for 

Change: 
Lemay Child & Family Center

St. Louis, MO
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Change: 
Lemay Child & Family Center

St. Louis, MO



First 3 year partnership a success

What next? 



Investment in 

military 

communities with



2017 Week of Military Play Impact

72
Active Service 

Members + 

Veterans 

Participating

5,162
Kids Served 

Annually

225
CarMax 

Associate 

Volunteers

261
Community 

Volunteers 

Engaged

342
Kids Participating 

in Week of Play 

Events



Watch a short video highlighting CarMax’s military partnership with KaBOOM!
https://www.youtube.com/watch?v=whUWxf8D0pI

https://www.youtube.com/watch?v=whUWxf8D0pI
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Atlanta McIlwraith
Senior Manager, Community Engagement & Communications

Timberland



From Space to Place: 

Our Approach to Urban Greening

NCSV

June 22, 2017

Atlanta_McIlwraith@vfc.com

mailto:Atlanta_McIlwraith@vfc.com




www.timberland.com



Business Overview

• $1.8B Revenue 2015

• c. 7,000 employees worldwide

• 70% wholesale / 30% Retail

• 80% footwear / 20% Apparel and Accessories

• Product Sales:

Americas (45%) / EMEA (35%) / Asia Pacific (20%)

• 260 stores worldwide 

Americas (25%) / EMEA (35%) / Asia Pacific (40%)



WHAT
Materials

HOW
Factories

SERVICE BEYOND

FACTORY

WALLS

RESOURCE 

EFFICIENCY

GREENING

PRODUCT OUTDOORS COMMUNITY

Responsibility at Timberland



RESOURCE 

EFFICIENCY

GREENING

OUTDOORS

Tree 

Planting

Urban 

Greening

Haiti

Horqin

DR
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WHY URBAN GREENING?



Public landscaping and 
other projects that create 
mutually beneficial 
relationships between city 
dwellers and their 
environments.  

WHAT IS 
URBAN GREENING?



EXAMPLES OF 
URBAN GREENING 
PROJECTS

• Build community gardens

• Restore playgrounds

• Build and/or maintain trails and parks

• Create outdoor classrooms

• Support urban farms

• Work with schools on edible gardens



• Provides safe play spaces for kids

• Strengthens communities

• Develops new community leaders 

• Increases safety and security 

• Adds stability 

• Improves health, wellbeing, and 

academic performance

URBAN GREENING:  
Benefits and Impact



US 5 Year Commitment:
To double our retail footprint in 
five cities  -- just not in the way 
you might expect



In each city, 
Timberland will 

create or restore 
urban green spaces

that match or exceed 
the area of our retail 

store(s) in that 
community.



On June 22, 2016 100+ volunteers descended on a 
vacant lot in the South Bronx to begin its transformation

into the United We Stand Garden, a hub of 
urban agriculture and local recreation. 



The volunteers moved and spread 19 tons of mulch 
and topsoil, built and filled 30 raised beds made 
from recycled plastic lumber, made pathways, 
benches, tables and so much more…



Volunteers represented:
Timberland Stratham, Timberland Retail, Wholesale Accounts, Licensing 
Partners, Material Suppliers, and Community Members.



Area of TBL stores in NYC:  
9,012 ft2

Area of Green Space 
Created or Restored:  
32,000 ft2

We left our footprint in the Bronx.



On September 8, 60+ volunteers returned to put finishing touches 
on the space and officially open the garden to the community



Watch the “shovel cam” video that showcases Timberland’s 
commitment to building green space in the Bronx:

https://www.instagram.com/p/BKGg6_ag2lB/

https://www.instagram.com/p/BKGg6_ag2lB/


Next Greening Project:  Philadelphia Viaduct, October 2017
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Leah Laxamana
Program Manager

Twitter



Twitter NeighborNest
Leah Laxamana

@neighbornest | @llaxamana



Learning, connecting, and growing together

@neighbornest | @twitterforgood | @llaxamana
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Digital literacy is not a luxury, but a necessity

www.mobilebeacon.org

Today nearly 34 million Americans lack internet access, including:

@neighbornest | @twitterforgood | @llaxamana

http://www.mobilebeacon.org/


Digital literacy is not a luxury, but a necessity

www.mobilebeacon.org

http://www.mobilebeacon.org/
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Anything is possible with strong relationships 
and collaboration

@neighbornest | @twitterforgood | @llaxamana
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Approach to community partnerships

• Context - understanding 

community need, alignment 

of mission & org capacity

• Connection - authentic 

collaboration, regular 

communication and 

adjustments

• Call to action - clear roles 

and responsibilities 
@neighbornest | @twitterforgood | @llaxamana
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Approach to volunteer integration

• Context - understanding 

of neighborhood’s 

situation

• Connection - interaction 

with residents & regular 

contact with team

• Call to action - clear, 

actionable requests 

@neighbornest | @twitterforgood | @llaxamana
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Key learnings and an invitation

@neighbornest | @twitterforgood | @llaxamana

• Listen & collaborate

• Be inspired, not 

ovewhelmed

• Keep learning
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Follow @neighbornest | @llaxamana

#thankyou
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Table Activity

• You all work for either ABC, DEF, GHI or JKL Company’s community affairs team. 

• Each company wants to start a “place-based” initiative that supports one of the 

four domains of a resilient community. 

• With your fellow table-mates, answer the questions at your table and prepare to 

share with the room at least one takeaway when the activity concludes. 

EDUCATION
Supporting educational attainment to include increased school 

attendance, parental engagement or graduation rates

NEIGHBORHOOD/BUILT 

ENVIRONMENT

Focus on how communities look, feel and function to include healthy 

homes, improved walkability, bike-ability, green space, playgrounds, 

and/or school renovation

ECONOMIC STABILITY
Foster economic stability and mobility by connecting individuals and 

families with tools and resources to meet their financial goals, expanding 

access to college and career

HEALTH
Create greater opportunities for improved health through better nutrition, 

active living, community safety and social and emotional wellness
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Rate This Session On Our 
Conference App !

• Visit the App Store or Google Play

• Search for “Points of Light Conference”

• Log in with the email address you used to register

• Password: “serviceunites”

• Click on “Sessions,” find this session

• Click “Session Rating”


