
  

 

SMALL GROUP SKILL BUILDING 

Establishing Rules and Consequences for Small Group
“Houston…we have a problem!” If you’ve been leading small group for any length of time, you’ve probably wanted to say 
something like this. Unfortunately, most of us are flying solo and don’t have a ground control to call into. Kids are great 
and well-behaved most of the time, but problems still occur. Here are some things you can do to help prevent or address 
problems:  

Establish rules for your group.  If you haven’t already, work with your leaders to come up with a short list of rules for 
small group. It might be something as simple as “Be Kind” (listen quietly and treat others with respect) and “Be Safe” 
(keep your hands to yourself and follow instructions carefully).  

Communicate the rules to your kids.  Kids can’t abide by your expectations if they don’t know what they are. For 
younger kids, you may want to go over the rules with your group weekly. For older kids, you might visit them once a 
month.   

Have consequences.  What good are rules if there aren’t any consequences for breaking them? An example of 
consequences might be something like “3 strikes.” Strike 1 is a warning. Strike 2 is a time-out on the wall. Strike 3 
involves calling the parents out of service to pick up their kid. Again, if you haven’t already, work with your leaders to 
establish the consequences that work best for your ministry.

Don’t be afraid to enforce the rules.  Inevitably, there will be kids who test the boundaries. When you enforce the 
rules, most kids will see that you mean business and quickly comply.

Call out the best in kids.  Whenever you apply consequences to a kid, it’s a good idea to have a follow-up 
conversation with them. Make sure they understand what behavior led to their consequences. Be sure to do it with 
grace, though. Always end by calling out the best in that kid. Tell them you know they can do better and that you look 
forward to seeing them again.  
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SMALL GROUP LEADER GUIDE 

 Pinelake Kids 
     Learn from Christ, Live in Christ, Lead Others to Christ

APRIL 2
STORY:   Parable of the Prodigal Son
Bible Basis:    Luke 15:11-32  

BIG IDEA:  God’s love is never-ending!
BASIC TRUTH:  I can make the wise choice.
KEY VERSE: “So then, everyone who hears my words 
and puts them into practice is like a wise man.  He builds his 
house on the rock.” Matthew 7:24 (NIrV)



BEFORE LARGE GROUP SERVICE (10-15 MIN) 

As kids arrive, greet them and their parents, check them “IN” on your iPads and 
begin to engage them in this opening activity to prepare them for the today’s story.
 

 

PICTURE THIS CONNECT QUESTIONS (Pre-Service Connect Activity) 

What You Say: Today we’re continuing with our “Picture This” series. Once again, we’ll be 
exploring different parables in the Bible and picturing what it looks like to follow Jesus and live 
life His way. Our parable for today is about a guy who made a bad choice and ended up 
eating pig slop. 

Question: What’s the grossest thing you’ve ever eaten?

Question: When you’ve totally messed up, is it easy or hard for you to ask for forgiveness? Why?

Bible Story Coloring Page 
Some of the best conversations happen around a group of kids coloring together.  If you have 
kids who prefer a more quiet activity, but still want to connect; pass out this week’s Bible Story 
coloring page and talk to them about there week and then get them thinking about today’s 
Bible Story as you color together. This is a great way to get your quiet kids talking.  

ADDITIONAL TIME ACTIVITIES — THUMBS UP, THUMBS DOWN 
If you have additional time before Large Group begins, play “Thumbs Up, Thumbs Down.” Simply ask the kids in your 
group to share one good thing that happened this week (thumbs up) and one not-so-good thing (thumbs down). This is 
a great way for your group to share celebrations and struggles with one another. 

PRAY WITH YOUR GROUP BEFORE HEADING TO LARGE GROUP 
Take a moment to pray with your kids before leading them to Large group.  Ask the Holy Spirit to speak to them, ask for 
peace over the room, and for them to hear clearly what God wants to say to them today.

2

Supplies:
‣ 1 coloring page 

per child.
‣ Crayons or 

markers

Supplies:
‣ No supplies 

needed.



AFTER LARGE GROUP SERVICE (15-25 MIN) 
Choose one or two of the following activities to lead with your group. 

It’s okay if you do not complete all of the activities.  
Choose what fits your kids the best and have fun!  

 

BIG BIBLE STORY DISCUSSION 
For Younger Kids:
1. What do you think Jesus was trying to tell people through this parable? 
2. Why did the dad throw a party for his son? 

For Older Kids:
1. What do you think Jesus was trying to tell people through this parable? 
2. Who do you think the different people in the parable represented? 

DISAppearing sin (Application Activity) 

What You Do: Lead your group in a variation of “Simon Says.” In this version, though, every time someone 
messes up, write an “X” on their hand with washable marker and tell them they are 
out for the rest of the game. Continue play until you have several kids out of the 
game. When you have several kids who are “out,” ask if they would like their “X” 
taken away so they could play again. Put hand sanitizer on their hands and use a 
tissue to wipe away the marker. Play another few rounds, but this time, when you 
place an “X” on their hand, immediately ask if they would like the “X” taken away. If 
they want it removed, wipe it away immediately with hand sanitizer.

Question: Do you think it’s possible to play this game without ever messing up? 
How long do you think you could go without messing up? 

Question: How does this game remind you of sin? 

Question: In our game of “Simon Says,” we used hand sanitizer to remove the mark. Unfortunately, hand 
sanitizer doesn’t remove the mark that sin leaves. What’s the only thing that can remove our sins from us?

What You Say: : We can’t go through our lives perfectly. It’s impossible! When we make the wrong choice, 
it’s like we have an “X” on our hands that separates us from God. God loves us so much, though, that He 
celebrates when we ask Him for forgiveness. He forgives us and makes us clean again. Let’s spend some 
time asking God for forgiveness right now.

What You Do:  Give each kid a washable marker. Instruct kids to write one word or draw a picture on their 
hand that symbolizes something they need God’s forgiveness for. When kids are finished, open them in a 
prayer of forgiveness. Give any kids who would like to pray aloud a chance to do so. When finished, wipe 
away each kid’s word or picture with hand sanitizer and a tissue.

Question: Is it hard for you to ask God for forgiveness? Why or why not?
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Supplies:

‣ Washable 
markers.

‣ Hand wipes or 
hand sanitizer.

Supplies:

‣ No supplies 
needed.



Bible Verse Blitz (Bible Memorization Activity)

What You Do: Place 1 set of Bible verse cards in the middle of the group. Each of 
the 8 cards will have a portion of the Bible verse. Place the cards in the correct 
order. Read the verse carefully with your kids several times so they can continue to 
memorize this month’s verse.  

“So then, everyone who hears my words and puts them into practice is 
like a wise man. He builds his house on the rock.” Matthew 7:24

Next, divide your group into 2 teams. Give each team one set of Bible verse cards 
and tell them to thoroughly mix the cards up. When you say “go,” have the two 
teams race to put the cards back in the right order. Each kid must be responsible 
for placing at least one card. For the first round, allow the kids to use their hands to 
move the cards, but for each additional round, choose a different body part such as 
forehead, nose, foot, knee, elbow, cheek, etc. The first team to assemble the cards in the right order wins 
the round and a point for the team. After each round, cover the cards up and have each team take turns 
reciting the verse from memory.

OPTIONAL:    If kids already have the monthly verse memorized, challenge them to learn another verse. 
Using the same activity above with a different set of verse cards. 

“But God is faithful and fair. If we admit that we have sinned, he will forgive us our   
  sins.”  1 John 1:9

Question: Why do you think it’s important to ask God for forgiveness? 

Question: How often do you think you should ask God for forgiveness? 

ARTRAGEOUS PRAYERS   (Group Prayer Activity)

What You Do: Use sticky tac or tape to put your prepared “ I give thanks to my 
God” poster up in the room where kids can see it.  

Give each kid in your group a blank name badge sticker. Place some colored 
markers in the middle of the group. Tell the kids to think of something that they’re 
thankful for and draw or write about it on their name badge. When finished, allow 
the kids to show their prayer art and talk about it. Next, lead your group in a closing 
prayer. Encourage the kids to tell God “thanks!” for the things they drew. Finally, 
when the prayer is over, lead the kids to the poster board sign that says, “I give my 
THANKS to God.” Tell them to give their thanks to God by removing the sticker and 
sticking it to the sign. In the end, the kids will have created a visual art collage.
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Supplies:

‣ 1 Bible verse 
sign per group. 
(Reuse weekly)

‣ 2 set of  March 
Bible verse cards 
per group.

‣ Optional - 2 set 
of verse cards 
for 1 John 1:9

Supplies:

‣ 1 name badge 
sticker per child.

‣ 1 prepared 
poster board

‣ Tape or sticky 
tac

‣ Markers
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