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BILLY BOBS BARNYARD THEATER 

 

 
 
 
 
 
 

LARGE GROUP SKILL BUILDING 
 

Helping Kids Navigate the Bible 
 
“The B-I-B-L-E, Yes that’s the book for me! Unless you don’t know how to navigate it, in which case it just sits 
on your shelf collecting dust.” I like to imagine that these were the original lyrics to the famous Bible song. 
(Whatever it lacks in sing-ability, it makes up for with raw honesty.) The Bible is the greatest book ever written—
it’s a book that has the power not only to change our lives, but our eternities as well. But how can God’s Word 
truly plant itself in a kid’s heart if they don’t know how to read it for themselves? Helping kids learn how to 
navigate the Bible is one of the most important things we can do. Here are a few tips to help you do exactly that: 
 
Show them the bones: Teaching kids about the basic “bones” of the Bible will help them get around on their 
own. Show them how the Bible is broken into two sections (Old and New Testaments) and 66 books. Show 
them how each book is broken into chapters (the big numbers) and verses (the little numbers).  
 
Teach them about the Table of Contents: Some kids are Bible whizzes and can recite the 66 books in order 
and flip to them like lightning. For the rest of the kids, though, the Table of Contents can be a valuable tool. 
Point your kids to the Table of Contents and show them how to find a book quickly. 
 
Let them see you do it: Flip through your own Bible as you explain. Let the kids see you navigate the Bible as 
you illustrate each step. 
 
Don’t be a Bible hog: Instead of just reading to the kids, challenge them to look up the verses for themselves. 
It will take more time for the kids to find it, but it’s worth the investment. 
 
Give space, give hints, give answers: When you give the kids a verse to look up, first give them space to find 
it on their own. After a moment, give them hints on where to find it. “It’s in the Old Testament.” “It’s close to the 
middle of the Bible.” “Look for the big number 28.” Finally, when enough time has passed, help the kids who are 
struggling. If there are kids who are new to the Bible or continually struggle, spend some extra time with them 
afterwards. 
 

BIG IDEA: Jesus is God’s gift to the world, so we can share that gift with others. 

BIBLE BASIS: Luke 2:1-21 

KEY VERSE: “We all, like sheep, have gone astray, each of us has turned to our own way; 
and the LORD has laid on him the [sins] of us all.” Isaiah 53:6 (NIV) 
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HOST 

o Optional Costumes for Host & Storyteller – Farm Hats and Overalls with some “Christmas 
Bling” / Country look, not cowboy. 

o Baby Food Roulette  
§ 8 jars of baby food per service 
§ 10 plastic spoons per service 
§ Paper towels or wet wipes just in case there is a spill 
§ Optional – Gum or candy for game participants 

 
STORYTELLER 

o Optional: If you would like to include costumes for the Big Bible Story characters, gather them 
ahead of time and place them in the teaching area, but out of sight from the kids. Characters for 
this week include: Mary, Joseph, donkey, shepherds, and an angel. 

o Print out the “Cue Cards” and place in the teaching area. 
o Birth announcement (see basecamp folder) Place it in the teaching area. 
o Find or create a manger for baby Jesus to be placed in. Place the manger in a predetermined part 

of the teaching area. 
o Baby doll (representing baby Jesus), along with a cloth to wrap him in. Place them out of sight in 

the teaching area. 
o For each small group, provide . . . 

§ A laundry basket or other container to hold supplies  
§ a roll of Christmas-themed wrapping paper 
§ one string of Christmas lights 
§ some candy canes 
§ Ribbon and bows 
§ A roll of scotch tape  
§ A pair of scissors  

o Plug an extension cord into an outlet and run it to the teaching area. Check to make sure that 
your strands of Christmas lights are working. 

 
OPTIONAL – Choose which of the Reflect and Respond Stations you would like to make available. Set out 
the appropriate materials for each of those stations. 

 

 

UNIT DESCRIPTION 
Over the course of theatrical history, a small handful of thespians have delivered performances that can only be 
described as genius. Billy Bob and his unreliable band of barnyard actors are not among them. Not even close! 
In fact, for one reason or another, they can’t even seem to make their way on stage. No worries, though! As 
everyone always says, “The baby Jesus barnyard Christmas show must go on!” During “Billy Bob’s Barnyard 
Theater,” kids will jump to the rescue by acting out four different stories about the greatest gift the world has ever 
known—the gift of Jesus. 
 

SUPPLIES & SET-UP INSTRUCTIONS 
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CG: “Billy Bob’s Barnyard Theater” title graphic 
SFX:  Play upbeat music as kids move to large group area 
VDO: Countdown video 
VDO: “Billy Bob’s Barnyard Theater” intro video 
 

WORSHIP OPENER 
VDO: OPTIONAL - Worship Intro Bumper (See Pro-P Bumpers Tab) 
Worship Song #1  
Worship Song #2  

HOST INTRO:   
 

HOST: Hello Pinelake friends, and welcome back to another incredible, amazing, stupendous week of “Billy Bob’s 
Barnyard Theater!” Can you believe it? It feels like we’ve been waiting forever, but it’s finally here—it’s Christmas! 
In just a little bit, Billy Bob and his barnyard actors are going to help tell us about the first Christmas ever, but first, 
I want to ask you something. 
 
(Hold up a birth announcement.) Do you all know what this is? It’s a birth announcement. Maybe you’ve seen one 
before. When people have a baby, they send these out to tell all of their friends and family, “Our baby is born!” 
Did you know that when God’s son, Jesus, was born, He sent out a birth announcement too? It’s true! But the 
birth announcement for Jesus was waaaaaaay cooler than this one. (Toss birth announcement over your 
shoulder.) Do you want to see what Jesus’ birth announcement looked like?  Good—because that’s what our 
story for today is all about. You know, thinking about babies and birth announcements gives me a hankerin’ for 
some satisfying baby food!  Yeah, you heard that right!  My teeth aren’t so reliable these days so sometimes I 
resort to a little baby food to get my nutritional needs met.  But I’m curious to know if there are any other 
connoisseurs of fine baby food out there?  Great!  I need one kid and one leader from each grade to come to the 
stage to play!  (12 people total)  
 
GAME TIME: BABY FOOD ROULETTE  
 

CG:  “Baby Food Roulette” graphic  
 
HOST:  Here’s how you play! You are going to get in a circle, and here’s a spoon.  When the music starts, you 
will  start passing a spoon. When the music stops, the person holding the spoon must eat a spoonful of baby food 
and then you are out of the game. Every round starts with music and spoon passing and ends with the music 
stopping and baby food consumption. Whoever is the last person left wins! Got it?  Alright, here we go!   
 

Have a clean spoon and fresh jar of Baby Food for each round – we don’t want to spread those 
winter germs!  You can be as kind or unkind as you like with your food choices.  To add a little 
extra fun / drama – keep the food hidden in a bag and pull it out for a big reveal each time the 
music stops!  You might want to give each participant a prize – like a piece of gum or candy.  

 
 
HOST:  Thank ya’ll for being in solidarity with my affinity for baby food!  You know, I’ve got some great recipes 
for Christmas that include baby food, I think that could really spice up your holiday meals!  Hit me up after the 
service if you are interested!  
 
Now let’s settle in for our story today by giving a wild Christmas round of applause to Billy Bob and his barnyard 
actors. (Begin clapping with kids.) 
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CG: “Billy Bob’s Barnyard Theater” title graphic 
 

Tech note: Billy Bob appears via video to provide an apology. The video script is provided below 
for you to see. 

 
VDO:  Play “Billy Bob’s Barnyard Theater” video 
 
“Billy Bob’s Barnyard Theater” video script: Aw shucks—I hate to tell ya this, but I’ve got myself another 
barnyard emergency! My ducks was playing a game of hot potato. But since we ain’t no potato farm, they 
used a stick of dynamite. After the first round, it kaboomed their bills straight off. You ever seen a duck 
without his bill? Looks like a bowlin’ pin with legs! For a minute I thought about canceling the play, but 
then I remember what people is always sayin’—“The baby Jesus barnyard Christmas show must go on, 
even if your ducks blew their bills sky high.” I can’t believe I have to ask you to do this again, but you 
kids are gonna have to be the actors so you can get ‘er done while I figure out how to get the bills back 
on them ducks. Hey—I just thought of somethin’. Duck tape! He he…That works out purty good. 
 
CG:  “The Big Bible Story” graphic 
 
THE BIG BIBLE STORY—A PROMISE FULFILLED: JESUS IS BORN 
STORYTELLER:    Are you kidding me—that’s the third time! I’m starting to wonder if they’ve ever performed a 
play in their lives. We can do this, though! We just need to figure out who is going to play which part. 
 

Choose one kid to play the part of Mary, one kid to play Joseph, one kid to play the donkey, 
two (or more) kids to play shepherds, and one kid to play the angel. Divide the rest of the 
kids into two groups. Assign one group the part of the sheep and the other group the part 
of the host of angels.. When a character has a line, hold up the appropriate cue card and prompt 
them to say their line.  Consider enlisting the HOST or another adult to hold up cue cards 
to free up the STORYTELLER and to keep the story moving smoothly.   

 
(Invite Mary to stand in the teaching area.) Many months had passed since the angel Gabriel had told Mary she 
was going to have a baby.  
 
At the same time, Caesar Augustus, the ruler at that time, decreed that all the people of the land had to be counted 
in the town where they were born. (Invite Joseph and the donkey to the teaching area.) For Mary and her husband, 
Joseph, that meant they had to travel all the way to Bethlehem. (Show Mary the donkey and have her stand 
beside the donkey and lead them across the teaching area to the manger.)  
 
The Bible doesn’t say exactly where Mary and Joseph stayed when they got to Bethlehem, but we know that the 
inns were all full and that they stayed somewhere with a manger. A manger was used for feeding animals, so that 
probably means they stayed somewhere like a barn or stable. (Prompt Joseph and Mary to kneel behind the 
manger. Kneel down with them. Create a moment by speaking the next lines more slowly and quietly.) That night, 
shortly after settling down, the time came—Jesus was born. (Gently hand a baby doll to Mary along with a cloth.) 
Mary gently wrapped Jesus in cloths and laid him in the manger. (Prompt Mary to wrap the baby in cloth and lay 
him in the manger.) Long ago, God had promised that He would send a Savior to rescue His people from sin. 
That promise had finally come true in Jesus. 
 
(Leave Mary and Joseph kneeling by the manger. Prompt the shepherds to stand in a different part of the teaching 
area or room.) At that same time, there were shepherds in a nearby field watching over their sheep. (Prompt the 
sheep group to do their best impersonation.)  
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STORYTELLER:  Great job! As the shepherds watched over their sheep, an angel appeared to them. (Prompt 
the single angel to stand near the shepherds.) The shepherds were terrified. (Shepherds look scared.) CUT! I 
said terrified—not mildly alarmed! Let’s try that again. The shepherds were terrified! (Prompt shepherds.) That’s 
more like it!  
 
The angel said to them, (hold up cue card #1; Angel: “Do not be afraid. I bring you good news. Today a Savior 
has been born. You will find him wrapped in cloths and lying in a manger.”) Suddenly, the sky lit up with more 
angels. (Prompt the angel group to stand and flap their arms.) All together the angels said, (hold up cue card #2 
and/or show the Heavenly Host graphic; Heavenly Host: “Glory to God in the highest, and peace on earth to those 
He is pleased with.”)  
 
CG:   “Glory to God in the highest, and peace on earth to those He is pleased with.” 
 
Can you believe that? A sky full of angels proclaimed the birth of Jesus. Now THAT is a birth announcement! (Tell 
the angels to take a seat. Lead the shepherds to Mary and Joseph.) The shepherds immediately hurried off to 
find Mary and Joseph and the baby lying in the manger. And when they saw them, they praised God and shouted 
with great excitement to anyone who would listen, (show cue card #3; Shepherds: “Jesus is born! Jesus is born!” 
Initiate applause and dismiss actors.) 
 
CG:   “Big Bible Story Questions” graphic 
BIG BIBLE STORY QUESTIONS 

At the end of the Bible story have the kids turn briefly to their small groups or neighbors and 
discuss the following questions:  
 
For Younger Kids: What was your favorite part of this story? Why do you think the 
shepherds were so excited to tell others about Jesus?  
 
For Older Kids: What does this story teach you about God? If you were a shepherd, what 
would you have done when you saw baby Jesus for the first time?  
 
After a few minutes, draw attention back to the teaching area. 

 
CG:  “Billy Bob’s Barnyard Theater” title graphic 
Video:  (Optional) Play “Journey Today Show” video (requires GO+ subscription) 
 
LET’S LOOK AT CHRISTMAS DIFFERENTLY 
 
STORYTELLER:  Wouldn’t it be awesome if we could experience Christmas like the shepherds did? Maybe we 
can. Obviously, we can’t jump into a time machine and travel back to the manger, but maybe we can look at 
Christmas differently. We’re going to play a game that will help you see what I mean. 
 

Have kids turn to their small groups. Give each group a basket of supplies - a roll of Christmas 
wrapping paper, a string of Christmas lights, some candy canes, ribbon & bows,  a pair of 
scissors, and a roll of scotch tape. Tell the kids they have three minutes to decorate their small 
group leader with all of the given materials. When finished, invite the small group leaders to the 
teaching area. If you have more than one group, declare a winner. Keep the winning leader in 
the teaching area and dismiss the others. 
 

VDO:  3-minute timer w/music 
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STORYTELLER:  (Stand near leader.) Wow—I’ve seen some bad Christmas outfits before, but you’ve taken it to 
a whole new level! Believe it or not, though, this crazy outfit can help us see Christmas differently this year. (Tear 
some wrapping paper off of the leader.) Whenever we see a gift wrapped in paper like this, let’s remember the 
greatest Christmas gift ever—the gift of Jesus. (Plug the string of lights into an extension cord so the leader lights 
up.) Whenever we see Christmas lights, let’s remember the angels who lit up the sky and announced Jesus’ birth. 
(Tear a candy cane off of the leader.) Whenever we see candy canes, let’s remember the shepherds with their 
staffs who told everyone about God’s incredible gift. (Have kids applaud and dismiss leader back to the audience. 
Give kids 30 seconds to tear the decorations off of their leader and throw them away.) 
 
TELLING THE WORLD 
When we see Christmas like the shepherds, it makes us want to tell others about it. Have you ever received a gift 
that was so awesome that you couldn’t wait to tell people about it? (Call on kids and ask them what they received. 
Share a personal story about a time you got a gift like that. Talk about who you told and how they reacted with 
excitement.) Whenever someone gives you a really cool gift, you can’t help but want to tell everyone about it. 
 
That’s what happened with the shepherds in our story for today. But the gift they got wasn’t just awesome—it was 
the greatest gift ever! It wasn’t just a (insert the gifts from the stories above), it was Jesus—the Savior of the 
world! Do you remember how the shepherds reacted when they got this gift? Let’s take a look at what the Bible 
says. (Encourage kids to open their Bibles to Luke 2:17. Younger kids may need more time and assistance. When 
ready, choose a kid to read the verse aloud or read it aloud yourself while the kids follow along.)  
 
CG: “After the shepherds had seen Jesus, they told everyone. They reported what the angel 

had said about this child.” Luke 2:17 
 
The shepherds were so excited about the gift of Jesus that they told everyone. And the Bible says that everyone 
who heard about Jesus was amazed.  
 
Did you know that you can do that too?  
 
CG: “Jesus is God’s gift to the world so we can share that gift with others!”  – Big Idea Graphic 
 
Jesus is God’s gift to the whole world, so we can share him with others like the shepherds did. When you see 
your parents, tell them thanks for the presents, but God’s gift was way better! When your friends ask you what 
you got for Christmas, you can tell them about the presents under the tree but be sure to tell them about the 
greatest gift ever—the gift of Jesus. Now that you see Christmas differently, help everyone you know see it 
differently too! 
 

Close the Large Group time by praying for the kids in whatever way the Holy Spirit prompts you.  
 
OR SKIP STRAIGHT TO HOST CLOSER 
 

CG:  “Billy Bob’s Barnyard Theater” title graphic 
Music:  (Optional) Play quiet instrumental music 
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OPTIONAL:  RESPONSE STATIONS  
CG:  “Response Station” graphics 
 
Set up at tables or on carpets with all supplies and hand sanitizer in the large group space or provide 
response station materials in each small group area where kids can go to respond.   
 
Prayer Station prompt: Write a prayer thanking and praising God for the greatest gift ever—the gift of Jesus. 
 
Journal Station prompt: Make a list of all the people you want to tell about God’s gift of Jesus. Write down what 
you want to say to them. 
 
Bible Station prompt: Read it for yourself: Luke 2:1-21. Write about or draw a picture of your favorite part of 
that story. 
 
Art Station prompt: Draw a picture of baby Jesus laying in a manger. Below it, write the words, “I can share 
God’s gift with others.” 
 
HOST CLOSER  
 

HOST:  We really have already received he BEST.GIFT. EVER! And when you have something that awesome, 
you want to share it with others, right?  Let’s say that again together!   
 
CG: “Jesus is God’s gift to the world so we can share that gift with others!”  – Big Idea Graphic 
 
And let’s see how well you know our verse for the month!  Let me hear you say it loud!   
.  
CG: “We all, like sheep, have gone astray, each of us has turned to our own way; and the 

LORD has laid on him the [sins] of us all.” Isaiah 53:6 (NIV) 
 
Before you head out for some awesome fun in your small groups, here’s a few announcements!   
 
CG:    First Time Guests  
CG:    Birthday Recognition  
CG: Next New Beginnings Class 
OTHER ANNOUNCMENTS AT YOUR CAMPUS 
SFX:  High energy music as kids exit 
 
 


