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THE GOSPEL OF JESUS 
 
 

TODAY SALVATION HAS COME 
LUKE 19:01-10 

I. INTRODUCTION 

19:1 Then Jesus entered and passed through Jericho. 2 Now behold, there was a man named 
Zacchaeus who was a chief tax collector, and he was rich. 3 And he sought to see who Jesus 
was, but could not because of the crowd, for he was of short stature. 4 So he ran ahead and 
climbed up into a sycamore tree to see Him, for He was going to pass that way. 5 And when 
Jesus came to the place, He looked up and saw him, and said to him, “Zacchaeus, make haste 
and come down, for today I must stay at your house.” 6 So he made haste and came down, 
and received Him joyfully. 7 But when they saw it, they all complained, saying, “He has gone 
to be a guest with a man who is a sinner.” 8 Then Zacchaeus stood and said to the Lord, 
“Look, Lord, I give half of my goods to the poor; and if I have taken anything from anyone 
by false accusation, I restore fourfold.” 9 And Jesus said to him, “Today salvation has come 
to this house, because he also is a son of Abraham; 10 for the Son of Man has come to seek 
and to save that which was lost.” 
 

A. The last time we saw Jericho during our midweek study in Joshua, the city was left in 
ruins 

1. By the time Jesus enters it, over a thousand years later, Jericho looks like a very 
different city 
a) Jericho was a notable stop on a very important trade route into Jerusalem 

– where Jesus was headed 
b) There was a lot of wealth moving through the city and a lot of wealth 

remained in the city  
(1) It was known for its lavish gardens and groves of palm trees that 

were watered by intricate aqueduct systems  
(2) Historians refer to it as the Eden of Palestine 

2. It was also home to one of three Roman regional tax centers – think of them like 
home offices for the IRS 
a) Jericho was a perfect place for a tax collector to make a living 

B. This is where we meet Zacchaeus – not just a tax collector in this wealthy city, but the 
chief tax collector 

1. To become a chief tax collector, you would purchase the right to tax your own 
people directly from Rome 

2. As a chief tax collector, you would have made a conscious decision to make your 
living off of the backs of your own people 
a) And it was rarely an honest wage. Rome would give you a set amount to 

collect from individuals (personal tax and a land tax) but anything you 
collected above and beyond that was yours to keep. 

 



b) Zacchaeus employed people to go out a collect the taxes and he would 
get his cut. These tax collectors were collecting enough to pay themselves 
and to make sure Zacchaeus gets his. 

c) One way these tax collectors would make money is to tax every possible 
thing they could think of. Walking with a cart – tax every item in the cart 
and the cart itself and its wheels. You never knew exactly what you were 
going to pay – recipe for corruption 
(1) Mission trip into Mexico – bringing over a van of supplies of gifts 

and the missionary told us that there was they potential that they 
would pull every item out and tax it individually or they may just let 
us pass 

C. We can see why tax collectors were despised 

1. They were traitors, outcasts, the most unclean of the unclean. They were, in the 
eyes of a Jewish person, lower than the blind and diseased. 

2. Zacchaeus is the chief, the head of these traitors 
3. Very wealthy but a different kind of wealth then the rich young ruler that we saw 

just a few weeks ago 
a) This account stands in stark contrast to Jesus’ conversation with the rich 

young ruler  
4. The rich young ruler would have been wealthy and well respected. Born into 

nobility. Zacchaeus would have had wealth but without the social status 
a) Riches without friends. Money usually attracts people but not in his case.  
b) His social group would have been people who were just as unclean as 

him. Lowlifes, sinners, and outcasts. Those who had been determined by 
the Jewish people to be wastes of breath and space and cursed by God.  

c) All the money in the world but not enough to buy him respect or a good 
reputation.  

II. JESUS COMES TO TOWN 

A. Jesus entered Jericho and at this point in His ministry, He was not alone. He was joined 
by the 12 disciples as well as hundreds more who are waiting to see what Jesus would 
do next 

1. The question on many of their minds – Is Jesus the Messiah? What is He going 
to do when He gets to Jerusalem? Is He going to usher in the Kingdom of God? 

2. We know that Jesus is on His way to the cross but before He gets there, He has 
a divine appointment with…a wee little man named -  

3. Zacchaeus – a name that meant clean, innocent, pure, and righteous - I wonder 
what his mom and dad thought about that name now 

B. Now everyone had come out of their homes to see Jesus and Zacchaeus struggled to 
get a view of Him because of his short stature 

1. No one is willing to help. It’s Zacchaeus, why would they? Again, very different 
from the rich young ruler who had not difficulty speaking with Jesus. Of course, 
Jesus would want to speak to him. 

2. But Zacchaeus wouldn’t be deterred because he was more than passively 
interested  

3. Which is interesting being Jesus was considered by many to be, at the very least, 
a man of God 
a) And how had other men of God treated Zacchaeus up to this point?  



b) What draws a sinful man to a righteous one? Especially when all the 
righteous people in his life had only passed judgement on them. 

C. Zacchaeus was seeking Jesus out of far more than basic human curiosity 

1. It was the same reason the rich young ruler came to Jesus – they had it all from 
a materialistic standpoint, but they knew they were still missing something 

2. But it is evident that Zacchaeus was in a different place of desperation than that 
rich young ruler 

3. What else would drive a grown man to climb a tree in public? Especially a man of 
his wealth and his station  
a) But Zacchaeus doesn’t seem to care what people think, like the woman 

who had been bleeding internally for years, and the paralyzed man who 
was lowered through the roof by his friends, they were going to do 
whatever they could to get to Jesus.  

b) But what they didn’t know was that it was God who was drawing them to 
His Son. It was God who was leading Zacchaeus up that tree. 

III. JESUS CALLS OUT TO ZACCHAEUS 

A. Jesus looks up at this grown man in a tree and calls him by name. 

1. What would this man of God say? Would he start listing his sins? Would he name 
off everyone that Zacchaeus had wronged? Would He make an example of 
Zacchaeus? All of that was on the table! 

2. If Jesus was a man of God, wouldn’t He think like the Pharisees who called 
Zacchaeus unclean? Actually, pretty brave to put yourself in the path of this 
righteous man who has demonstrated a unique connection with God 

3. I think that is the major difference between Zacchaeus and the rich young ruler. 
Zacchaeus was well aware of his condition and his position in life. He knew he 
was a sinner. He knew his heart was wicked and he sought Jesus to do 
something about it. 
a) The rich young ruler on the other hand believed he deserved eternal life. 

He had earned it by strictly adhering to the law. He just needed to know 
what the last step was. Maybe he thought Jesus would punch his ticket.  

b) But it’s interesting that we never learn that man’s name and here Jesus 
calls Zacchaeus by name.  

B. Jesus calls out “Zacchaeus, make haste and come down, for today I must stay at your 
house.” So he hurried down from that tree and received Him joyfully. But when they saw 
it, they all complained, saying, “He has gone to be a guest with a man who is a sinner.” 

1. Jews believed that when you dined with a sinner you became guilty of all their 
sins. You shared in their crimes and corruption. You took their unclean, 
unrighteous standing with God upon yourself. 
a) And to stay the night in their house over night? That was unthinkable! 

2. In their minds, if Jesus stayed the night in Zacchaeus’ home he would be taking 
the sins, and the guilt, and the shame of Zacchaeus upon Himself 
a) When they said He has gone to be a guest with a man who is a sinner – 

the term sinner wasn’t a comment about Zacchaeus’ behavior, it was his 
social category. It was his lot in life. There were the sinners and the 
sinless, the haves and the have nots, the clean and the unclean. 

b) And if Jesus stayed with this sinner He would become a sinner himself 
c) They had no idea how right they were but what they didn’t understand is 

they were sinners just like Zacchaeus  



d) They desperately needed Jesus to take on their sin and guilt and shame 
as well. That is why He had come and Zacchaeus knew that. 

C. That is why he receives Jesus joyfully 

1. No righteous man had ever accepted him. No Godly man had ever dined with 
him let alone stayed in his house.  

2. This wasn’t simply having a guest over – this was Jesus making a statement 
about his identity, his worth, his value. That he mattered to God. Despite his 
wicked heart, a wicked heart he was well aware of, Jesus was going to come into 
his house and stay with him. 

3. And the people grumbled. They murmured. They complained. There has been a 
lot of complaining in the last few chapters. And all of the complaining has 
centered on one thing 
a) The day laborers who had worked all day complained that the day 

laborers who had only worked an hour received the same generous wage 
as they did. The crowds complained that the money that the wicked 
servant received was taken from him and given to the faithful servant 

b) And now the crowds are complaining because Jesus is a friend of sinners.  
c) The religious will always grumble about God’s grace.  
d) Mark 2:15 While Jesus was having dinner at Levi’s house, many tax 

collectors and sinners were eating with him and his disciples, for 
there were many who followed him. 16 When the teachers of the law 
who were Pharisees saw him eating with the sinners and tax 
collectors, they asked his disciples: “Why does he eat with tax 
collectors and sinners?” 

e) Jesus did this so often that they called Him “a friend of tax collectors and 
sinners.”  
(1) They even accused Jesus of doing the work of satan. He hangs out 

with satan’s people, He must be doing satan’s work.  
(2) That is religion, that is not Jesus. Don’t ever let the religious keep 

you from Jesus.  
4. If you are ashamed of what you have done, you are in the perfect position to 

meet Jesus. It’s those who think they have nothing to be forgiven of that should 
be extremely concerned.  
a) That is what Jesus’ teachings have been all about. “The last will be first 

and the first last. It is not the healthy who need a doctor, but the sick. I 
have not come to call the righteous, but sinners. Blessed are the poor in 
Spirit for theirs is the kingdom of Heaven.” 
 

IV. DESPISING THE SHAME 

A. It seems like our culture has a fascination or obsession with shaming others today 

1. One thing we love more than making celebrities of people is watching them fall 
2. Say the wrong thing, support the wrong, associate with the wrong people – the 

next thing you know there are people with pitchforks at your door  
3. I came across an interesting article this week titled “The Shame Culture” by 

David Brooks 



4. In it he writes about the difference between a guilt culture and a shame culture. 
An idea made popular by anthropologist Ruth Benedict. He says “In a guilt 
culture you know you are good or bad by what your conscience feels. In a shame 
culture you know you are good or bad by what your community says about you, 
by whether it honors or excludes you. In a guilt culture people sometimes feel 
they do bad things; in a shame culture social exclusion makes people feel they 
are bad. The omnipresence of social media has created a new sort of shame 
culture. The world of Facebook, Instagram and the rest is a world of constant 
display and observation.  

5. The desire to be embraced and praised by the community is intense. People 
dread being exiled and condemned. Moral life is not built on the continuum of 
right and wrong; it’s built on the continuum of inclusion and exclusion. This 
creates a set of common behavior patterns. First, members of a group lavish one 
another with praise so that they themselves might be accepted and praised in 
turn. Second, there are nonetheless enforcers within the group who build their 
personal power and reputation by policing the group and condemning those who 
break the group code. Social media can be vicious to those who don’t fit in. 
Twitter can erupt in instant ridicule for anyone who stumbles. Third, people are 
extremely anxious that their group might be condemned or denigrated. They 
demand instant respect and recognition for their group. They feel some moral 
wrong has been perpetrated when their group has been disrespected, and react 
with the most violent intensity.” 

B. This shame culture is nothing new, it existed thousands of years ago during the time of 
Jesus, but it is not the way of Jesus 

1. John 3:17 ESV For God did not send his Son into the world to condemn the 
world, but in order that the world might be saved through him. 

2. Hebrews 12:2 "looking to Jesus, the founder and perfecter of our faith, who 
for the joy that was set before him endured the cross, despising the shame, 
and is seated at the right hand of the throne of God." 
a) Often it is our shame that keeps us from Jesus, but it is the very thing that 

should lead us to Him.  
b) Jesus came to save sinners, a group, a category of people, that we are all 

a part of.  
c) You may say “Not me – I’m a sinner of a different class.” – There is no sin 

that is more powerful then Jesus’ work on the cross. Don’t minimize what 
God has accomplished. 

C. We don’t know exactly the moment that Zacchaeus was saved. We don’t get to read an 
internal monologue of what was going on in his heart but we do have this 

1. Zacchaeus calls Jesus Lord - Romans 10:9 If you declare with your mouth, 
“Jesus is Lord,” and believe in your heart that God raised him from the 
dead, you will be saved. 10 For it is with your heart that you believe and are 
justified, and it is with your mouth that you profess your faith and are 
saved. 

2. Jesus says today salvation has come to this house because Zacchaeus is a son 
of Abraham 
a) This is a statement of acceptance. Not only is Zacchaeus saved from 

death, not only is he forgiven of his sins, He has become a member of 
God’s family. Accepted as a son. That is what faith in Jesus accomplishes. 
Revival, redemption, and reconciliation 



3. And we have this statement from Zacchaeus - I am going to give half of what I 
have to the poor and give back 4x what I have stolen.  
a) Salvation is by grace alone, through faith alone, in Christ alone but that 

faith is never alone. 
V. I HAVE COME TO SEEK AND SAVE THAT WHICH IS LOST 

A. And then to make sure there is no confusion about why He is staying with Zacchaeus, 
Jesus announces “the Son of Man has come to seek and to save that which was lost” 

1. As one commentator puts it, this is the most valuable, most glorious, and most 
important truth ever revealed in Scripture. This is the true nature of God 

2. From the fall of Adam and Eve in the garden, God has been searching for those 
who have been lost to sin.  
a) Lost is a much stronger word then it appears – it means ruined or 

destroyed. Not like we lost our keys or we lost the tv remote but someone 
lost their life, or the plane was lost in battle.  

b) That is the significance of Jesus calling out to Adam and Eve after they 
had sinned “Where are you?” He knew exactly where they were. But that 
is the seeking and saving nature of God 

c) Ezekiel 34 God says “I will seek the lost, bring back the scattered, bind up 
the broken, and strengthen the week.  

d) That is why the angel told Mary and Joseph to name Mary’s child Jesus – 
deliverer, savior – “because He will save His people from their sins” 

e) Paul writes in 1 Tim 1:15 This is a faithful saying and worthy of all 
acceptance, that Christ Jesus came into the world to save sinners, of 
whom I am chief. 

B. But as Jesus told Zacchaeus “He must stay at our house.” Rev 3:20 Behold, I stand at 
the door and knock. If anyone hears My voice and opens the door, I will come into 
him and dine with him, and he with Me. 

1. John Macarthur once said “Jesus did not come into the world to be a good 
teacher.  He did not come to be a moral leader.  He did not come to espouse 
religious ideas.  He did not come to raise the religious consciousness of the 
people in His community and His society.  He did not come into the world to 
show us what a good life looks like. He came into this world to rescue doomed 
sinners.” 

2. Ashamed? Guilty? Welcome to the club. You’re exactly the kind of person Jesus 
wants in His family. 

3. And the wonderful thing is, once you let Him in. All those desires, those thoughts, 
those behaviors that accuse you night and day. He begins to transform those and 
make you into the man or woman that He has always designed you to be. 


