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THE GOSPEL OF JESUS 
 

HOW TO FAIL 
MATTHEW 27:1-10 

 
I. INTRODUCTION 

A. Success – accomplishing one’s goals, the realization of a dream, taking aim at 
something and hitting the bullseye  

1. A lot of ink has been spilt on the topic of success – how to be successful in life, 
how to be a winner – seminars, retreats, books, videos – how to be a successful 
businessperson, how to be a successful parent, successful at dating, how to 
achieve your goals – “how to win at life” 

2. With all the talk about how to succeed, there is very little discussion on how to fail 
a) Or more specifically what to do when we fail – when we miss the mark, 

when our dreams are not realized, when we fall short of being the 
husband or father that we know we should be 

b) I am convinced that life in this falling world is marked by failure far more 
than it is by success  

3. This is especially true for the Christian whose standard for success is becoming 
like the person of Jesus 
a) Whose aim is being Christ-like 

4. Failure is synonymous with being human – we have all sinned and fallen short of 
the glory of God, or as the apostle John puts it “if we claim we have no sin we are 
deceiving ourselves and the truth is not in us” 
a) The question is not “what do we do if we fail?” but “how are we to handle 

our daily failures?” because none of us are measuring up 
B. What we have in our text the tale of two failures  

1. Remarkable failures – soul crushing failures – the types of failures that are 
difficult to come back from  

2. The failure of Peter, which Pastor John covered last week, and the failure of 
Judas which we will cover today 

3. Two men who had a great deal in common 
a) Both called by Jesus to leave everything and follow Him 
b) Both taught and trained by Jesus 
c) Both witnessed Jesus’ perform the miraculous 
d) Both had distorted views of themselves 
e) Both were demonically influenced to stand in the way of Jesus’ mission 
f) Both betrayed their Rabbi  
g) Both experienced a moment of clarity and were crushed by the guilt and 

shame of their immense failure 
4. But that is where their stories take radically different paths  

 



a) One took his own life and is now the posterchild of betrayal and the other 
became a pillar of the early church and plays a big part in the reason we 
are meeting here today 

C. How could two men with such similar stories and seemingly similar life trajectories end 
up so far apart? 

1. One took the guilt and shame of his failures to the world, the other failed right into 
the arms of Jesus 

 
Matt 27:1 When morning came, all the chief priests and elders of the people plotted (took 
counsel) against Jesus to put Him to death. 2 And when they had bound Him, they led Him 
away and delivered Him to Pontius Pilate the governor.  
 
Luke 22:66 As soon as it was day, the elders of the people, both chief priests and scribes, 
came together and led Him into their council, saying, 67 “If You are the Christ, tell us.” But He 
said to them, “If I tell you, you will by no means believe. 68 And if I also ask you, you will by no 
means answer Me or let Me go. 69 Hereafter the Son of Man will sit on the right hand of the 
power of God.” 70 Then they all said, “Are You then the Son of God?” So He said to 
them, “You rightly say that I am.” 71 And they said, “What further testimony do we need? For 
we have heard it ourselves from His own mouth.” 
 
II. AN INNOCENT MAN 

A. Matthew goes to great lengths to contrast the righteousness and innocence of Jesus 
against the backdrop of the sinfulness of man 

1. Everything that had happened the night before was in direct contradiction of 
Jewish law 

2. The illegal arrest of Jesus brought on by false witness, the illegal trial held under 
the cover of night, the illegal assembly of the Sanhedrin at Annas’ and then 
Caiaphas’ home, the illegal abuse of Jesus when he was stuck without a legal 
verdict 
a) These representatives of the law, these defenders of the law, cared very 

little about law 
3. The entire trial was a shame – this was legalism at its finest – only applying the 

law when it was convenient and ignoring it when it got in the way 
B. Now it was morning – and, in an attempt to cover their actions in some form of 

legitimacy, “they took counsel” – they formally arrested and presented Jesus to the 
Roman Governor of Judaea, Pontius Pilate 

1. We will learn more about Pontius Pilate as we continue to study the trial of Jesus 
but understand this, Pontius Pilate was a weak and insecure man who was 
holding loosely to his position as Governor (which he would ultimately lose in 3 
years) 

2. The Jewish leaders could not execute a man under Roman law, so they had to 
turn to the Roman authorities to carry out a death sentence 

3. Jesus’ claim to be the Son of God, the Messiah, would be of little concern to the 
Romans – the Jewish leaders have a way around that also 

 



C. Here is the scene – Jesus – the radiance of God’s glory, the one who Isaiah calls 
Wonderful Counselor, Mighty God, Everlasting Father, Prince of Peace 

1. The One who is before all things and holds all of creation together 
2. Who the author of Hebrews describes as “a high priest, holy, innocent, undefiled, 

separated from sinners and exalted above the heavens;” in the custody of 
sinister men 

3. What business does Jesus have in the hands of these unrighteous men, bound 
up, abused, mocked, spit upon, and led away to stand before a spineless man 
who is supposed to give a righteous verdict? 
a) The greatest injustice in human history, yet Jesus endured it all for you 

and me 
b) Matthew turns our attention back to Judas 

 
3 Then Judas, His betrayer, seeing that He had been condemned, was remorseful and brought 
back the thirty pieces of silver to the chief priests and elders, 4 saying, “I have sinned by 
betraying innocent blood.” And they said, “What is that to us? You see to it!” 5 Then he threw 
down the pieces of silver in the temple and departed, and went and hanged himself.  
 
Acts 1:18 (Now this man purchased a field with the wages of iniquity; and falling headlong, he 
burst open in the middle and all his entrails gushed out. 19 And it became known to all those 
dwelling in Jerusalem; so that field is called in their own language, Akel Dama, that is, Field of 
Blood.) 
 
III. GREAT REMORSE 

A. Judas was remorseful – some of your translations may read repentant but that is not the 
best translation  

1. Feeling of sorrow, he felt bad, he felt terrible – the Greek work Matthew uses 
focuses on the emotional element  

2. Many question why Judas suddenly felt remorse and we find the answer in the 
text 
a) “Seeing that He had been condemned” 

3. Judas was caught off guard when Jesus was actually arrested. Time and time 
again Jesus had escaped capture – attempts to stone Him, attempts to throw 
Him off a cliff  
a) Now Jesus was being led away like a sleep to His slaughter 

B. That was too much for Judas to handle 

1. The guilt and the shame of what he had done was too much to bear. This wasn’t 
what he bargained for, but the consequences of sin never are  

2. Sin is initially appealing, or we wouldn’t be tempted by it. There is something 
about it that appeals to our flesh or our pride, we see it and we want it – but once 
we take hold of it, we see a world of shame, and guilt, and pain that was hiding 
behind it all along 

3. Judas is such a big character that we can miss his humanity – do you think as a 
young boy he wanted to betray the Savior of the World? Do you think he woke up 
each morning planning to go down in history as the one who betrayed Jesus? 

 



a) No but somewhere along the road of his life he developed a love for 
money, the doors it would open for him. He allowed his greed to go 
unchecked and satan holds power where sinful passions hold sway.  

b) Now he is witnessing how low his greed has brough him – he has 
betrayed an innocent man for the price of a slave  

4. He feels horrible about it 
a) Just as Peter felt when his eyes met Jesus’ and he wept bitterly – but 

emotion is not enough – remorse is not repentance 
b) Remorse is a feeling, repentance is an action  

C. Judas does something, but it isn’t the right thing 

1. He tries to undo what he has done. He takes the 30 pieces of silver back to the 
chief priests and he confesses “I have sinned by betraying innocent blood” (this 
will be an ongoing theme during Jesus’ trial) 
a) Correct confession – wrong audience.  

2. That is the mistake we make with our guilt and shame – how do we undone it? 
How do we escape it? No one wants to feel that way. Cover it up, excuse it, 
ignore it, attempt to silence it.  

3. Judas wanted to reverse what he had done, he wanted to free himself from the 
guilt of what was taking place that day 
a) But there was no escape – even if the chief priests had accepted the 

money back, even if Judas had never accepted the bribe in the first place 
– he would have still been responsible for the death of this innocent man 

b) Just like each and every one of us is guilty for the death of this innocent 
man 

4. If Judas would have really heard what Jesus had been teaching – that He did not 
come into the world to condemn the world but to save it – He came to seek and 
save the lost 
a) Maybe Judas would have understood that it wasn’t what he had done that 

needed to be fixed, it’s who he was – he was a dead man doing dead 
things but Jesus came that he might have life 

b) If he would have confessed his sins to the One he sinned against, but 
instead he just looked for an escape from the pain 

c) That was something the world simply could not provide 
D. When there is no light and the end of the tunnel, no promise of relief – when there 

appears to be no resolution to the pain or our actions – hopelessness and despair set in 

1. And in a last ditch effort to escape the overwhelming burden of his actions he 
took his own life – and it appears that he even failed to do that correctly  

2. 2 Cor 7:10 For godly sorrow produces repentance leading to salvation, not 
to be regretted; but the sorrow of the world produces death. 

3. That is what separated Peter from Judas – that is why people still name their 
sons Peter but I have yet to meet a Judas – that is why the gospel authors often 
list Peter’s name first and Judas’ name last when listing the disciples – that is 
why their stories are so different 
a) Not because their sins were different, not because their shame and guilt 

were different 
 



b) It’s what they did with their shame – Luke 22:31 And the Lord said, 
“Simon, Simon! Indeed, Satan has asked for you, that he may sift 
you as wheat. 32 But I have prayed for you, that your faith should not 
fail; and when you have returned to Me, strengthen your brethren.” 

 
6 But the chief priests took the silver pieces and said, “It is not lawful to put them into the 
treasury, because they are the price of blood.” 7 And they consulted together and bought with 
them the potter’s field, to bury strangers in. 8 Therefore that field has been called the Field of 
Blood to this day. 9 Then was fulfilled what was spoken by Jeremiah the prophet, saying, 
“And they took the thirty pieces of silver, the value of Him who was priced, whom they of the 
children of Israel priced, 10 and gave them for the potter’s field, as the Lord directed me.” 
 
 
IV.  THE LEGALISM OF THE UNRIGHTEOUS 

A. The chief priests were happy to pay a bribe out of the temple treasury, but they couldn’t 
possibly put it back where it came from 

1. By their own admission it was blood money. Money that had been illegitimately 
used to falsely accuse and convict someone 

2. But Judas did something before he took his own life, he threw the 30 pieces of 
silver into the “holy place” – not just into the temple courtyard, or into the court of 
the women, he went deep into the temple and he threw the 30 pieces of silver 
into a place where only the priests could go 

3. Now they had to do something with it – so they had a meeting of the minds and 
decided they would buy a field to bury gentiles and foreigners in 
a) People who were poor and didn’t have enough money to pay for a suitable 

burial  
B. Sovereignty of God – using the freewill of men to accomplish His divine purposes 

1. Matthew wrote his gospel 30 years after Jesus’ death and resurrection – and he 
writes “to this day it is called the Field of Blood”  

2. Because it was purchased with blood money – this field became a constant 
standing reminder of the illegal trial and execution of an innocent man 
a) The means of Jesus arrest was no secret – it was orchestrated through an 

act that the Mosaic Law expressly forbid – Deut 19 You shall not distort 
justice, you shall not be partial, and you shall not take a bribe  for a bribe 
blinds the eyes of the wise and perverts the words of the righteous 

b) Matthew writes to this day that Field of Blood stands in condemnation of 
the illegal trial of Jesus Christ and those who took part in it, just as the 
Lord prophesied through the prophet Jeremiah 

3. The prophesy that Matthew mentions is actually in the book of Zechariah 11:13 
And the Lord said to me, “Throw it to the potter”—that princely price they set on 
me. So I took the thirty pieces of silver and threw them into the house of the Lord 
for the potter.  
a) Matthew did not make a mistake – the Old Testament was divided into 

three sections or three scrolls – the law, the prophets, the writings 
(wisdom books, Psalms, Proverbs, Ecclesiastes, Song of Solomon) 

 



(1) The writings started with the book of Psalms so it was often 
referred to as the Psalms – Jesus said all things which are written 
about Me in the law of Moses, and the Prophets, and the Psalms 
must be fulfilled  

(2) The prophets began with the book of Jeremiah, so it was referred to 
as the book or the scroll of Jeremiah – but it contained all the 
prophets 

C. It is not if we fail but how we fail 

 
1. To live is to experience failure – to be riddled with guilt and shame 
2. The question is what do we do with that guilt?  
3. Judas did not believe that Jesus could or would do anything about the pain that 

ravaged his soul, do you? 
4. Remorse is just an emotion – and feeling bad is never enough – repentance is 

turning to Jesus, turning to the one we have sinned against, admitting our failures 
and giving Him permission to change us 

 
For all his faults, or perhaps because of them, Peter could do one thing 
superbly: he could shed tears of grief when he had offended his Savior. The 
ability to repent is a sweet treasure, and one that is rare among us these days. 
If we had Peter's penitent heart, we might go on to have his purity and his 
power. Should the contemplation of Peter's faults give aid and comfort to an 
impenitent heart, then that heart has only itself to blame. God never intended 
that we should hide our unconfessed sins behind the confessed faults of a 
saint. Peter's contrary nature drove him to God. Unless ours does the same, 
Peter will have lived in vain for us. 

Anyway, we are glad Peter lived, and we are glad Christ found him. He is so 
much like so many of us, at least in his weaknesses. It only remains for us to 
learn also the secret of his strength. 

 
 


