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PLEASURE AND PAIN 
ACTS 11:19 - 12 

 
I. DOING A NEW THING 

A. New Year – opportunity to change, to start over – to do something different  
1. The hope of the Christian - God’s grace in every new day 

a) 2 Cor 4:16 Therefore we do not lose heart. Even though our outward 
man is perishing, yet the inward man is being renewed day by day. 
17 For our light affliction, which is but for a moment, is working for 
us a far more exceeding and eternal weight of glory 

b) Quite the paradox, our outer bodies slowly breakdown, we are being 
renewed day by day – living in a fallen world, in fallen bodies but being 
inwardly transformed into something glorious and eternal 
(1) Jesus said “Do not worry about tomorrow, for tomorrow has its own 

troubles.” but we also read in Lamentations 3 that the mercies of 
the Lord “…are new every morning” 

(2) In this life of pain there is always hope – God is always doing 
something new  

2. We have seen this played out in Peter – conformed to the image of Christ – a 
process that we call sanctification – to set apart for special or sacred use 

B. Why the process? Why sanctify us slowly? 
1. Why not work out Peter’s prejudice when he received the Spirit of God – why not 

make us all like Jesus when we believe? 
2. Cornelius – a devout man and one who feared God with all his household, who 

gave alms generously to the people, and prayed to God always….Angel said 
“Your prayers and your alms have come up for a memorial before God.”  
a) God finds pleasure in our prayers and love for others. Often described as 

a sweet-smelling aroma, incense to the Lord. Why is that? 
3. The story of scripture is one of redemption and rescue but also one of invitation – 

to join in God’s work 
a) Eve made from the rib of Adam, Adam naming the animals – priests 

interceding on behalf of the people, God speaking through the prophets, 
Jesus training up disciples, sending them out, Spirit of God indwelling His 
people, the church becoming the body of Christ continuing His mission  

b) Not because God needs help, because He desires a relationship with His 
creation – He wants to be with us – by His grace that He invites us to 
cooperate with Him in His work – that includes our own personal 
sanctification 

C. The work of the church isn’t an institution mindlessly following a list of moral edicts 
1. A community of believers working out the purposes of God in a loving 

relationship with Him 
2. It is a partnership that we don’t deserve to be a part of. He has all the means and 

the resources – yet He still invites us to join Him. 
II. SCATTERED 

A. Chapter 11 - After it becomes clear that salvation was for the Jew first and now the 
gentile… 



1. Those who were scattered after the persecution that arose over Stephen traveled 
as far as Phoenicia, Cyprus, and Antioch 
a) Stephen’s death only seemed to feed into widespread hatred of the early 

church – like embers from a fire Christians spread – and we are 
introduced to some locations that will be important set pieces for the book 
of Acts and Paul’s letters the churches 

b) As the boldness of believers increases, great number believed and turned 
to the Lord – we also see the boldness of those who oppose the gospel 
increases – that is the case for any generation 

2. Barnabas is sent from Jerusalem to Antioch and encouraged them in the Lord – 
then he picks up his friend Saul from Tarsus – and brings him back to Antioch 
and they team up to teach the believers there for a whole year. 
a) That is where believers were first called Christians – literally followers of 

Christ – (proper name for Jesus) – shift from it being a title 
 
Acts 12:1 Now about that time Herod the king stretched out his hand to harass some from the 
church. 2 Then he killed James the brother of John with the sword. 3 And because he saw that 
it pleased the Jews, he proceeded further to seize Peter also. Now it was during the Days of 
Unleavened Bread. 4 So when he had arrested him, he put him in prison, and delivered him to 
four squads of soldiers to keep him, intending to bring him before the people after Passover. 
 
III. HEROD’S VIOLENCE 

A. Herod Agripa I – grandson of Herod the Great – responsible for the murder of many 
Jewish infants at the time of Jesus’ birth 
1. Herod Agripa was known for his unique understanding of Jewish law and had 

gained favor with the Jewish people, especially the Pharisees 
B. Without warning, without any build up, Luke writes “He killed James the brother of John 

with the sword 
1. This is stunning – James – one of the chosen twelve apostles – part of Jesus’ 

inner circle (James, John, Peter) 
a) Invited to witness the resurrection of Jarius’ daughter, Jesus’ 

transfiguration, and to pray in the garden 
b) Also, part of the Sons of Thunder – and had a mom who asked to Jesus to 

have her sons sit on His left and on His right 
c) Jesus said to her, “You do not know what you are asking. Are you able to 

drink the cup I am going to drink?” James and John responded “Yes, we 
can.” Jesus responded “Yes, you will. But the seats on my right and left 
are my Father’s to give.” 

C. Just like that he is executed for political favor 
1. What effect would this have on the early church as this message of James death 

spread. 
2. Who is really in control here? If James wasn’t safe, then none of us are. 

D. If that wasn’t enough, Herod, so pleased by the response he got for executing James, 
arrests Peter as well 
1. In just these few short verses Luke reminds us of Stephen’s execution and tells 

us James was executed and now Peter has been arrested – it would seem his 
fate is sealed 

 
Acts 12:5 Peter was therefore kept in prison, but constant prayer was offered to God for him 
by the church. 6 And when Herod was about to bring him out, that night Peter was sleeping, 
bound with two chains between two soldiers; and the guards before the door were keeping the 
prison. 7 Now behold, an angel of the Lord stood by him, and a light shone in the prison; and 



he struck Peter on the side and raised him up, saying, “Arise quickly!” And his chains fell off 
his hands. 8 Then the angel said to him, “Gird yourself and tie on your sandals”; and so he 
did. And he said to him, “Put on your garment and follow me.” 9 So he went out and followed 
him, and did not know that what was done by the angel was real, but thought he was seeing a 
vision. 10 When they were past the first and the second guard posts, they came to the iron 
gate that leads to the city, which opened to them of its own accord; and they went out and 
went down one street, and immediately the angel departed from him. 11 And when Peter had 
come to himself, he said, “Now I know for certain that the Lord has sent His angel, and has 
delivered me from the hand of Herod and from all the expectation of the Jewish people.” 
 
IV. CONSTANT PRAYER 

A. Defeatist mentality or defeatist attitude – belief that one’s actions are doomed to failure 
before even trying – usually shaped by the negative experiences we have endured over 
the course of many years 
1. Repeated attempts and failures – give into despair and hopelessness – stop 

trying, why risk it? We already know the outcome 
2. Easy to slip into this mindset when we are surrounded by the day’s troubles – the 

news cycle is a perpetual rotation of bad situations getting worse 
a) Darkness seems to be spreading, rifts seem to grow, add to that the daily 

struggles of living in falling bodies in a fallen world 
b) If that is our steady diet of information – no wonder we struggle with 

optimism – even the secular philosophers point out that if we stare long 
enough into the abyss, the abyss starts to gaze into us 

B. “Never forget in the darkness what you have learned in the light” 
1. Despite what has happened to Stephen and to James – the church continues to 

pray for Peter 
2. Despite what has happened in the past, you never know what God might decide 

to do in the future. That is exactly where our minds should be set – not on our 
circumstances, but on our God 

3. Rom 12:2 And do not be conformed to this world, but be transformed by 
the renewing of your mind, that you may prove what is that good and 
acceptable and perfect will of God. 
a) Col - Set your minds on things that are above, not on things that are on 

the earth. Phil - Whatever is true, whatever is honorable, whatever is just, 
whatever is pure, whatever is lovely, whatever is commendable, if there is 
any excellence, if there anything worthy of praise, think about those 
things.  

b) Peter - Therefore, preparing your minds for action, and being sober-
minded, set your hope fully on the grace that will be brought to you at the 
revelation of Jesus Christ.  

4. Paul exhorts the church in Colossians - put on the new self, which is being 
renewed in knowledge after the image of its creator. 
a) Walking with Jesus is a life of opportunity and optimism rooted in His 

nature and character – willing and able to save – to deliver – to restore 
C. Peter is set free 

1. His deliverance echoes back to Israel’s deliverance from Egypt – this is the same 
God  

2. Peter wasn’t expecting to be delivered/he was sleeping – he thought he was 
having another vision 
a) Casually walks past guard posts to an iron gate, opens on its own – once 

the angel had taken him down a certain street, the angel disappeared 



b) Peter comes to his sense and realizes what has just happened, God had 
freed him 

c) Here is the irony of our story – the Jewish people were rescued from their 
oppressors the Egyptians – Peter was rescued from the Jewish people 

D. What about James? What about Stephen? Wasn’t the church praying for them? 
1. They certainly were and God delivered them – freed them from a far more 

dangerous foe then the Jewish people 
2. Hard to see that with earthly eyes – that is all we know – but let’s not allow the 

physical to distort the supernatural – the far deeper and eternal work of God and 
His Kingdom – everything we experience must be filtered through the truth of 
God’s Word 

3. We can run ourselves ragged with the whys. Story of woman with cancer. 
a) As one pastor shared after the death of his daughter – he had to stop 

asking why and start asking who 
4. It is not about a formula, it is about a relationship 

 
Acts 12:12 So, when he had considered this, he came to the house of Mary, the mother 
of John whose surname was Mark, where many were gathered together praying. 13 And as 
Peter knocked at the door of the gate, a girl named Rhoda came to answer. 14 When she 
recognized Peter’s voice, because of her gladness she did not open the gate, but ran in and 
announced that Peter stood before the gate. 15 But they said to her, “You are beside 
yourself!” Yet she kept insisting that it was so. So they said, “It is his angel.” 16 Now Peter 
continued knocking; and when they opened the door and saw him, they were astonished. 
17 But motioning to them with his hand to keep silent, he declared to them how the Lord had 
brought him out of the prison. And he said, “Go, tell these things to James and to the 
brethren.” And he departed and went to another place. 18 Then, as soon as it was day, there 
was no small stir among the soldiers about what had become of Peter. 19 But when Herod had 
searched for him and not found him, he examined the guards and commanded that they 
should be put to death. And he went down from Judea to Caesarea, and stayed there. 
 
V. PETER RETURNS 

A. While praying, their answered prayer is at the door 
1. Believing they didn’t quite believe – they said she was out of her mind 
2. Once she convinced them that it was in fact Peter, then they concluded it was his 

angel 
a) Superstition that guardian angels had the appearance of the one who they 

were guarding 
(1) Not solid theology at all (descriptive vs prescriptive) 

3. The whole point is they were human – early Christians were men and women just 
like us 
a) Struggling to believe. Why were they praying for boldness all the time? 

Because they were afraid!  
b) But they brought that fear to the Lord 

B. Not wanting to test the Lord, Peter is probably wanting to get inside 
1. They are astonished to see him. He explains what happened and tells them 

share it all with James and the brethren. (Disciple, brethren, saints – Christian 
was a term more commonly used by non-believers) 

2. Departed and went down from Judea to Caesarea – possible that he stayed with 
his new friend Cornelius 

C. There was no small stir 
1. How do you lose a man that was chained to you behind three locked gates?  
2. Herod does not seem to be the one who is in control after all 



 
Acts 12:20 Now Herod had been very angry with the people of Tyre and Sidon; but they came 
to him with one accord, and having made Blastus the king’s personal aide their friend, they 
asked for peace, because their country was supplied with food by the king’s country. 21 So on 
a set day Herod, arrayed in royal apparel, sat on his throne and gave an oration to them. 
22 And the people kept shouting, “The voice of a god and not of a man!” 23 Then immediately 
an angel of the Lord struck him, because he did not give glory to God. And he was eaten by 
worms and died. 24 But the word of God grew and multiplied. 
 
VI. PHARAOH, HEROD, AND SATAN 

A. Another call back to ancient Egypt and Pharaoh – “the voice of a god and not of a man!” 
1. Just as the Old Testament is full of Christ-types – pointing us to Jesus, it is full of 

antichrists – people who exalt themselves above God 
2. 1 John 2:18 Little children, it is the last hour; and as you have heard that 

the Antichrist is coming, even now many antichrists have come, by which 
we know that it is the last hour.  

3. Those who demand to or are willing to be worshipped  
a) Their outcome will be the same 

B. But the word of God grew and multiplied 
1. 1st century believers continued spread the message of the gospel – as the 

persecution intensified, they prayed for boldness – as their brothers and sisters 
were imprisoned, they prayed for deliverance  

2. As they were beaten, they counted it joy to share in the sufferings of Jesus Christ 
3. As they were killed, their blood became the seeds of the worldwide church 

a) The life of the Christian is equal parts pleasure and pain. We live in the 
already, not yet. We are part of an everlasting Kingdom that is ruled by a 
wonderful King, we are indwelled by the very Spirit of the living God, and 
empowered to carry on His Kingdom work but we live in a fallen world 
inside bodies that are slowly failing 

b) In this world we will have trouble but be of good cheer our King says, I 
have overcome the world 


