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CONFEDERATE TRANS-MISSISSIPPI

PAPER MONEY

BY PIERRE FRICKE
© COPYRIGHT 200.9 ALL RIGHTS RESERVED

Figure 1. The Confederate Trans-Mississippi Department (except for Louisiana east of the Mississippi River).

THE TRANS-MISSISSIPPI I THEATRE LOCATED WEST OF THE MISSISSIPPI RIVER
included all of Texas, Arkansas, Indian Territory, the Arizona Territory, and most of Louisiana. This
area was strategic to the Confederacy for several reasons such as access to raw material, to manpower,
and to Mexico by land avoiding the Union blockade. The Union also realized this, and early in the War

devised a strategy to cut the Confederacy in two along the Mississippi River. It took two years, but by July 1863,
the Confederacy west of the Mississippi was cut off. From a practical point of view it had been isolated by late 1862
with the effective control of most of the Mississippi River by the Union Navy.

Financial Travails of the Trans-Mississippi

On February 28. 1861, Confederate Secretary of the Treasury C.G. Memminger appointed General E. B.
Nichols, James Sorley and A.W. Spaight at Galveston "to raise money for the support of the Government, and to
provide for the defense of the Confederate States of America." Hence the financial arm of what would become the
"Trans-Mississippi Department" was born. Due to the distance from eastern manufacturing facilities, and having
no significant engraving and currency printing facilities of its own to print large quantities of higher quality CSA
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money, the Trans-Mississippi Department was chronically short of cash. James Sorley, Depositary, set up a Texas
Depository in Houston. 2 By late September 1862, cash had been chronically in short supply west of the Mississippi
for quite some time. On September 30, 1862, Sorley wrote Memminger requesting that he be allowed to issue
"Exchange Certificates" for funds deposited at his Depository that could be redeemed in Richmond. Memminger
rejected the proposal and countered that Sorley could issue six percent certified bonds which would be payable at
the Treasury in Richmond. Of course, with transportation difficulties crossing the Mississippi River increasing,
bonds and newer issue notes became scarcer as 1863 dawned. This situation would have the impact of reducing the
ability to retain troops on active duty, acquire supplies, and convey an advantage to Union troops in numbers and
supplies greater than would have otherwise been the case.

P a

Figure 2. Houston, Texas. Reissue stamp in the Trans-Mississippi. Reads "Re-Issue Houston, March 	  1863." $100 7.30% interest

bearing notes reissued under local order.

By the time General E. Kirby Smith took over the Department on March 7, 1863, the cash shortage prob-
lem had become very serious, with army and supplier payments woefully in arrears. As early as March, 1863, some
7.3% interest bearing $100 notes had been reissued in Houston (See Figure 2) to partially alleviate this cash short-
age problem. On June 4, 1863, he wrote a rather long letter to Secretary of the Treasury Memminger requesting
the ability to reissue previously redeemed Treasury notes to be used by the disbursing officers. General Kirby
Smith was very concerned about the worsening situation on the Mississippi River. Both Port Hudson and
Vicksburg now were under siege, and the Union Navy's control over the River appeared imminent. He believed
that with the re-use of notes on hand, he would be less dependent upon the precarious and failing communication
lines to the east and could continue to prosecute the War much more effectively.

General Kirby Smith received a response from Memminger dated July 3, 1863, (at least a response was sent
on that date) confirming Memminger's agreement with Smith's plan to reissue notes. Smith had launched prepara-
tions earlier in June and had received a response from Major I. F. Minter, Major and Chief Quartermaster (QM)
Trans-Mississippi Department. On July 10, Minter wrote back to Smith informing him that the Quatermaster's
Department had $842,000 on hand with drafts on the depository of San Antonio for $4,555,365 to be allocated to
General Magruder's district (about 40% for the troops and 60% for the district QM). Minter also estimated that
the Quartermaster's Department of the Trans-Mississippi required $15,871,000. The chief quartermaster of
Western Louisiana was without funds and Minter immediately sent him $500,000 while awaiting funds from
Richmond. This $500,000 of Treasury notes were stamped "Reissued Oct 1, 1863 / Shreveport, LA." (See Figure
3).

Figure 3. Shreveport, La. Reissue stamp in the Trans-Mississippi. Reads "Reissued Oct. 1, 1863. Shreveport, La." Not issued under the

Act described above.
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This shortage of funds would take a while longer to improve, but it would never be Fully rectified. By
October 1863, Smith ordered earlier notes that were stored or cancelled to be reissued using a variety of stamps (the
first of which were the Shreveport reissued notes described above). These stamps indicated that these notes were
"revalidated" or good for commerce despite having been redeemed and/or effectively rendered obsolete by the Act
of March 23, 1863, which had provisions for retiring notes that pre-dated the April 6, 1863, issue. A short letter
from General S. S. Anderson of the headquarters of the Trans-Mississippi Department to Edward Cross,
Depositary at Washington Arkansas directed Cross to ready and package all funded (redeemed) notes in his posses-
sion for reissue. Cross replied to an earlier letter from Lieutenant Cunningham of headquarters describing his
progress — he was building- lists of the notes to be reissued by letter, number, date and amount and described that
the reissue stamps will need the date of reissue to bring the old notes under the act of March 23, 1863, (which
authorized the April 6, 1863, Sixth Series of CSA notes then current).

Lieutenant General Kirby Smith continued communication with Secretary Memminger, but now at a slow-
er pace with the loss of the Mississippi River. Letters now took a month or more to be delivered in one direction.
Hence On October 2, 1863, Secretary Memminger replied to General Smith's letter of September 1. Secretary
Memminger indicated to General Smith that he directed one of his clerks, A. F. Santos, to proceed to Monroe,
Louisiana, with presses and assistants to help reissue notes in the Trans-Mississippi. This journey was a difficult
one, going from Wilmington, NC to Bermuda to St. Thomas, then Havana and finally on to Houston. Secretary
Memminger also indicated that he sent two shipments of $27 million of Treasury notes to San Antonio and
Shreveport. Further, Secretary Memminger replied to General Smith's request for bonds to redeem the exchange
certificates he issued in lieu of bonds in exchange for earlier issues of Treasury notes. In a letter dated November
10, 1863, Secretary Memminger instructed Judge Upson to deliver $20 million in bonds to the depositaries at San
Antonio and Houston, Texas, via a circuitous route through the Bahamas, Cuba, Mexico and then Texas. Of that
sum, $4.425 million were to be delivered to George Palmer, depositary at San Antonio, and $15.575 million to
James Sorley, the depositary at Houston. ,Secretary Memminger also made advanced arrangements for security
with Confederate government agents at these various locations.

This route through Mexico was fraught with danger and delay. For example, Confederate bonds were
deposited at a Mexican bank in Matamoras for safekeeping. However, since the Confederate government was
indebted to the Mexican bank, the bank refused to release the bonds, holding them for "ransom." General Smith
arranged payment with cotton which upon receipt the Mexican bank released the bonds.

November 21, 1863, saw a flurry of letters regarding the dire financial condition of the Trans-Mississippi.
R. W. Johnson implored President Davis to appoint an Assistant Secretary of the Treasury for the Trans-
Mississippi, informed Davis of the request for $26,000,000 still held up in the War Department; and expressed con-
cerns about the transfer of funds from the Treasury to the War Department at Meridian causing delays. Finally, he
added his concern about the requirement to break the $26,000,000 shipment into $2 million segments requiring 13
independent agents and transport. Secretary Seddon replied that President Davis was aware of the Trans-
Mississippi issues and expressed surprise at Johnson's allegations of slowness and complexity, stating he believed
Secretary Memminger already understood these issues. In another letter dated November 21, 1863, Secretary
Memminger stated he sent Thomas Gale out to the Trans-Mississippi in case Santos did not make it through. In
this letter to Gale, Memminger spells out how to stamp the reissue notes stating "...by printing across the face of
the notes, with the name of the month in which they are reissued, the words 'accepted as a note issued under the act
of Congress of March 23, 1863.'" Memminger also instructed Gale how to proceed, and suggested pay of $2,500
per annum for the depository workers. Figure 4 illustrates an example of this stamp. There are four varieties — red
round, red straight, black round and black straight.

Figure 4. Black Straight Trans-Mississippi stamp on a Type 52 note.
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As late as December 28, 1863, a proposal for the transport of $2,000,000 of Confederate bonds or curren-
cy, was submitted to Secretary Memminger to help relieve the financial problems of the Trans-Mississippi, via
weekly trips from Brandon, Miss., to Shreveport, La. He hoped these shipments of Treasury notes, bonds and the
Santos/Gale stamped and reissued notes whould relieve the funding problems.

The Santos/Gale plan to reissue notes ran from February 2 through March 25, 1864. A total of 94,718
notes, with a face value of $4,559,960, were reissued from Huntsville, Texas, during this time (See Table 1 below).
These reissued notes did help somewhat, but still did not solve the financial problems of the Trans-Mississippi.
Sorley ended this reissue exercise on March 25 when he learned of the Act of February 17, 1864.

The Act of February 17, 1864, made matters worse, as this act taxed away the value of non-interest bearing
notes issued prior to that date. This Act made it prudent to redeem previously issued notes by April 1, 1864, if east
of the Mississippi River and by July 1, 1864, if west of the River. After these dates, the earlier notes would be taxed
at 33.5% of face value with an additional 10% tax per month after those dates!

On March 1, 1864, Secretary Memminger appointed The Honorable P. W. Gray to be the Agent of the
Treasury of the Trans-Mississippi, and a set of guidelines or rules of engagement were set down in the letter notify-
ing Gray of his new job. The rules were as follows:

1. The agent shall confer with the military and establish the location of the office;
2. The auditor and controller shall report to this office;
3. The agent shall appoint a chief clerk and a team of clerks to assist executing the duties of the office;
4. The auditor shall fulfill the duties of the auditor and register in Richmond for the Trans-Mississippi;
5. All money sent to the Trans-Mississippi shall be deposited with appointed depositaries;
6. In case there is not sufficient money, the agent shall reissue notes with the stamp showing the reissue

through July 1, 1864;
7. These reissued notes and other notes in circulation shall be exchangeable for certificates and 4 percent

bonds;
8. The new issues of Treasury notes [1864 series] shall be forwarded to the agent for exchange and pay-

NEW! Confederate Paper Money Book - Field Edition 2008 — by Pierre Fricke
Portable (6x9, 2.5 lbs), 456 pages, quality hard back, full color.

"The most useful guide of Confederate currency ever.
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meat of the old issues. But if sufficient new notes are not available, the agent may reissue older series
with the reissue stamp through 'July 1;

9. All notes received by any depositary and not reissued shall be counted carefully by the auditor, sealed
and transported back to Richmond when practicable;

10. All proceedings with regards to the issue, cancellation and reissue of notes shall be reported by the
agent to the Treasury Department in Richmond;

11. The agent shall oversee the collection of taxes and manage the disposition of these collections;
12. The agent shall have supervisory authority over all depositaries, collectors and Treasury agents in the

Trans-Mississippi.

Later in March, Secretary Memminger outlined the plan in a response to General Smith's letter to the
President asking for help funding the Trans-Mississippi. He confirmed that funds were sent by sea to Matamoros
and other arrangements were made to transport funds on a weekly basis across the Mississippi River at Brandon.
He also confirmed that a large portion of the money sent by sea was seized by the Union blockade. Union General
William T. Sherman's movements in Mississippi in the Winter of 1864 were disrupting transfers of funds across the
Mississippi. These difficulties would impair the ability of General Smith to optimize and maximize the use of his
meager resources and armies against the Union forces. Only the difficult geography of the region and the inepti-
tude of the Union 1864 Red River campaign kept the Trans-Mississippi from being completely overrun.

In April, Clarence Thayer, a Treasury agent appointed by Men -manager to transport the funds from
Richmond, wrote to Secretary Memminger to inform him that he arrived in Houston. He described an environ-
ment in central Texas (he travelled from Mexico to San Antonio to Houston) that was "more or less infested by law-
less bandits." Thayer delivered three cases of funded Treasury notes and bonds ($6,800,000 of notes and $359,550
in bonds) to Mr. Sorley, the depositary at the reissuing office at Houston and one case for the Huntsville office. He
also was advised not to proceed to Shreveport as Union General Banks had launched his Red River campaign with
the capture of Shreveport as its objective. Colonel Battle, the Shreveport depositary, had evacuated to Texas.
There was also a question as to whether Sorley was supposed to be redeeming "mutilated" notes (i.e. cancelled)
which he was doing since Texas was desperate for usable paper money. Finally, Thayer asked Memminger if there
were anything else he was to do while in the Trans-Mississippi, and assured Memminger that he was "very anxious
to return to Richmond."

Secretary Memminger penned a long letter to Agent of the Treasury Gray in response to his April 23rd let-
ter (communication was dramatically slowed down by the capture of many southern railroads and the Mississippi
River by Union forces). Memminger authorized Gray to replace the depositaries at Alexandria and Opelousas who
resigned or abandoned their duties in the face of the Union Red River Campaign (which by this time had been
defeated by Confederate forces due to geography and Union incompetence). Other depositaries were caught up in
a cotton fraud scheme and Memminger conferred power to Gray to replace personnel as needed. General Grant's
threat to Richmond forced the removal of significant printing and engraving capabilities to Columbia, SC, further-
ing delay of printing enough Treasury notes and bonds to satisfy demand. Finally, Memminger closed with a con-
fusing statement of position with respect to continued reissuing of old notes in the absence of receiving sufficient
quantity of 1864 Treasury notes.

Thomas Gale of the Trans-Mississppi Treasury agency sent a status report to Secretary Memminger on
July 6, 1864. He outlined his travels and the establishment of an office at Huntsville, Texas, where the older cur-
rency was being reissued and inventoried. Gale complained about being detained and not being allowed to return
to Richmond per his earlier request.

In July, to comply with the Feb. 17, 1864, Act, General Smith stopped using the special revalidated notes,
which caused significant problems in terms of retaining men in the army and paying suppliers. General Smith sub-
stituted exchange certificates and interim deposit receipts (1DRs), which indicated that the bearer of older notes had
returned them and was entitled to new notes whenever they might arrive in the Trans-Mississippi area from the
east.

By August, George A. Trenholm had replaced Memminger as Secretary of the Treasury for the
Confederate States of America. He set about attending to business, some of which was replying to letters from
Treasury Agent of the Trans-Mississippi Gray. Trenholm stated he was sending an additional $12 million in cur-
rency and bonds to "set your treasury into full operation, and restore something like financial order and confidence
in the Trans-Mississippi department." The new issue was to be the basis for further operations. Additionally, a
quantity of six percent non-taxable bonds and four percent loan certificates were included in this shipment to help
draw back some of the old currency and keep the money supply in check (i.e. to control inflation which was raging
by this point in the War). Trenholm considered it of great importance to reign in the old and reissued currency as
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expediently as possible to this end. Trenholm also outlined arrangements to handle the cotton business and taxa-
tion. Trenholm reiterated that with Richmond under siege, Treasury workers were called to the front to help
defend the city making operations more difficult. So his goal was to use this new shipment to give Treasury Agent
Gray and General Smith what they needed to both conduct operations and keep inflation in check.

General Smith responded to Secretary Trenholm in late September 1864 with an estimate of indebtedness
of the Trans-Mississippi Department. Smith explained the difficulties over the past year including the fact that the
troops had not been paid in 12 months and that only $8 million of the new 1864 Treasury notes have been received
to date. Smith continued to urgently request more funds or for Trenholm to make arrangement to ship plates and
printing presses by way of Mexico to the Trans-Mississippi Department.

Finally, a letter dated January 11, 1865, from Secretary Trenholm to Treasury Agent Gray outlined his lat-
est efforts to relieve the Trans-Mississippi of its financial problems, get it into compliance with the laws enacted in
1864 regarding the older Treasury note issues, and a detailed settlement statement for 1864. A new law granted
Agent Gray and General Smith more time to exchange the old "freasury notes (including reissued notes) until July 1
1865. A good deal of the letter was devoted to taxation and how cotton sales for specie could help. The
Confederate government was arranging for four steamers to operate between Galveston and Havana for the pur-
posed of exporting cotton and importing specie.

Impact of the Financial Travails in the Trans-Mississippi

In his book, Financial Failure and Confederate Defeat, Dr. Douglas Ball stated that financial mismanagement
led to the ultimate defeat of the Confederate States of America. The cash shortages which led to unpaid, underfed,
underclothed, and undersupplied troops led to significant desertions and contributed to some of the key losses in
the field. Dr. Ball points out that General Thomas -Hindeman's defeat at Prairie Grove, Arkansas, in December
1862 was directly attributable to a lack of funds. Notably, the financial mismanagement of the Trans-Mississippi
region may well have significantly contributed to the fall of Vicksburg, Mississippi, and the loss of the Mississippi
River. Dr. Ball states that by late Winter 1863 as Grant was maneuvering around Vicksburg (actually failing in sev-
eral attempts to take the city at the time due to geography and weather), the Trans-Mississippi forces were a paltry
25,000 against 100,000 on the rolls. Grant's six-month Vicksburg campaign could have been thwarted at several
points with a better manned, supplied and led Confederate Army of Mississippi. Indeed, Grant ended up marching
down the Trans-Mississippi side of the River unopposed in the early spring, setting the stage to cross the
Mississippi River and envelope Vicksburg from the rear.

From July 1863 through April 1864, $27 million of currency and $18 million in bonds reached the Trans-
Mississippi. Further, by the end of 1864, only $20 million in new 1864 currency (the only currency really usable
after July 1, 1864) and $27 million in securities had arrived. Unpaid debts mounted and totaled some $82 million at
the beginning of 1865.

It is a wonder that General Kirby Smith could conduct operations at all throughout the latter two years of
the War. Only a heroic effort to use financial resources at hand, significant creativity, and patriotism kept the
Trans-Mississippi a functioning military theatre. General Smith surrendered May 26, 1865, and the last land battle
of the War was fought in Texas in early June resulting, ironically, in a Confederate victory in battle; but a lost War.

Collecting Trans-Mississippi Confederate Notes

The first notes reissued in the Trans-Mississippi were the 7.3% interest-bearing $100 (T-39, T-40 and T-
41) at Houston, Texas, by 'Jim Sorley with a black stamp on the reverse as shown in Figure 2. Most of these were
issued in early 1863. Some of these made it back east of the Mississippi River. Some of these were reissued again as
military payments.

Shreveport, Louisiana, reissued the second group of notes -across a wider range of Confederate type notes
as described above with the stamp illustrated in Figure 3. These are found across a number of types as shown in
Table 1.

The values of these notes are somewhat difficult to ascertain as they infrequently appear in the market.
Generally, the more common Shreveport issues can fetch $200-$400 depending on type and condition. Obviously,
Shreveport stamps on rarer types are worth more than this. The $100 7.3% Houston issues without other interest-
ing stamps or signatures may be found in the range of $100-$300 depending on grade. If they have been issued and
reissued or paid out by the military, they can command significantly higher premiums.
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Table 1. Houston, Texas and Shreveport, Louisiana
Reissued Confederate Treasury Notes.

Type 	 Reissued Houston, TX 	 Reissued Shreveport, LA
Description 	 Spring 1863 (Mostly March) 	 $100 7.3% interest-bearing notes

Fall 1863 (October)

T-8 	 X

T-9 	 X
T-10	 X
T-14	 X
T-18	 X
T-20 	 X
T-21 	 X
T-24	 X
T-28 H & L	 X
T-30	 X
T-31 	 X
T-36 JTP 	 X
T-37	 X
T-39	 X
T-40	 X
T-41 	 X
T-50
	

X
T-51
	

X
T-52 Duncan 	 X

What collectors refer to as the "official" Trans-Mississippi reissued notes are the notes reissued under the
Act of March 23, 1863, as stated on the stamp. They were issued at Huntsville, Texas, with one of several different
varieties of stamps. These include round and straight-line stamps, both of which could be black or red and dated
February or March. Figures 5 and 6 illustrate red examples of these stamps.

Figure 5. February 1864 red round Trans- 	 Figure 6. February 1864 red straight line Trans-Mississippi reissue stamp. Reads

Mississippi reissue stamp. Reads "February, 1864, 	 "March, 1864, Accepted as a Note Issued under Act of Congress of March 23,

Accepted as a Note Issued under Act of Congress of 	 1863." Also comes in black ink which is rarer than red.

March 23, 1863." This is the most common of the

four stamp varieties. Also comes in black ink,

which is rarer.
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Table 2. Huntsville Texas issued Trans-Mississippi stamps.
Rarity rating estimates are for all four stamps inclusive for each type.

Type / Number Rarity 3 	Circular Straight
Descrip. Stamped

in Texas
Trans-Mississippi Stamps Trans-Mississippi Stamps

Ism ...... 11011

Feb Feb Mar	 Mar Feb 	 Feb	 Mar 	 Mar
Red Black Red	 Black Red 	 Black 	 Red 	 Black

T-7 1,164 16
T-8 4,110 11 X
T-9 38,923 12	 X X 	 X X	 X
T-10 227 13+ X
T-11 1 16
T-12 76 16
T-13 8,029 16
T-14 5,753 11	 X X
T-15 16 16
T-16 1,094 12 X
T-17 29,240 12 X X
T-18 8	 X X
T-19 44 16
T-20 30,158 7	 X
T-21 566 12	 X X
T-22 325 16
T-2 3 Unknown 16
T-24 1,055 12 X
T-25 Unknown 12	 X X
T-26 Unknown 10	 X
T-27 H&L 2,720 16
T-28 H&L 12	 X
T-28 JTP 7,935 10	 X
T-29 22,843 9	 X
T-30 Unknown 8	 X X
T-31 225 12	 X X
T-32 1,065 16
T-33 Unknown 16
T-34 Unknown 13+
T-35 H&L 981 16
T-36 H&L 16
T-36 JTP 63,796 7	 X X X X
T-3 7 7,769 8	 X
T-46 4,072 10	 X
T-49 1,312 16
T-50 708 13+
T-51 794 12	 X
T-52 E&C 4,249 12
T-52 Duncan 9,450 10	 X X X X
T-53 E&C 1,571 12 X
T-53 JTP 4,946 11 X X



VG to F, cut-cancelled F to VF, not cut

$200-$400 $300-$600

$300-$600 $400-$1,000

$350-$700 $500-$1,000

$450-$700 $600-$1,000

$500-$2,000+ $800-$2,000+

Table 3. Trans-Mississippi values

Group 1- T-18, T-20, T-30, T-36,
and T-37 with red round stamps

Group 2 - T-26, T-28, T-29,
and T-46 with red round stamps
and T-52 with black round stamps

Group 3 - red straight line stamps
of T-18, T-20, T-28 and T-36

Group 4 - T-52 with a black straight
stamp

Group 5 — Others not in Groups 1
through 4
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These notes make a great addition to a Confederate paper money collection and are a significant part of the
history of Confederate finance. Survival rates are very low, well below than 1% in nearly all cases, since these notes
circulated twice and most had been cut- or cut-out cancelled. The most common types are T-18, T-20, T-30, T-
36, and T-37 with red round stamps (group 1). The next grouping would include T-26, T-28, T-29, and T-46 with
red round stamps and T-52 with black round stamps (group 2). After this, the red straight line stamps of T-18, T-
20, T-28 and T-36 would be yet a bit rarer (group 3). T-52 with a black straight stamp is rarer still (group 4). All of
the remaining types with various stamps are very rare (group 5).

Finding a Trans-Mississippi reissued note in true Very Fine or better is quite a feat as they are quite rare.
Extremely fine is nearly unheard of. Some general value guidelines include:

Collecting Trans-Mississippi Confederate paper money may also be supplemented with collecting Trans-
Mississippi Confederate bonds and Interim Depository Receipts (IDRs) and Exchange Certificates which would
result in a fascinating collection of an important part of Confederate financial history. Have fun and enjoy!

End Notes

1. Today, we typically spell it Trans-Mississippi. However, in the records of the Confederate Treasury, it is
spelled Transmississippi.
2. A Depository was a Confederate Treasury office where various collection and disbursement activities were con-
ducted including cancelling notes, paying interest on interest bearing notes, and the issue and redemption of inter-
im depository receipts. A Depositary was the authorized official who worked at a Depository conducting its busi-
ness.
3. See Collecting Confederate Paper Money — Field Edition 2008 by Pierre Fricke for the rarity scale.
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