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M ANY COLLECTORS OF NATIONAL BANK NOTES
ARE familiar with the $100 Type 1 notes issued by The
Union Planters National Bank and Trust Co. (charter
#13349) of Memphis, Tennessee. It has supplied collec-

tors with Uncirculated examples of Tennessee high denomination notes for
many years. Fortunately, someone at the bank saved several original packs of
the $100 denomination, as well as many uncut sheets of $10 and $20 Type 2
notes.

But did you know that in the short time frame of the issuance of small
size nationals, there were four presidents of the bank? Therefore, you can col-
lect Union Planters notes with the signature of all four of the presidents. You
also may not know that Union Planters came to within a hair of collapsing in
the fall of 1931!
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Union Planters National Bank traces its history to the DeSoto Insurance
Company and its conversion to a state bank in 1869. Some $671,300 worth of
stock was sold, making the Union and Planters Bank of Memphis (as it was
known then) four times as large as the German National Bank (charter #1636),
the town's biggest bank at the time.

William M. Farrington served as the first president of the bank from
1869 to 1874. Union and Planters was a cotton bank, primarily. Its board of
directors came predominately from the surrounding cotton plantations. The
bank prospered in the years after the Civil War (or the "War of Northern
Aggression" as it is known here), and became the rock of the financial commu-
nity in western Tennessee.

There were a few years of uncertainty, such as the yellow fever epidemic
of 1878, and the tough banking year of 1893, but Union and Planters emerged
from each trial a stronger financial institution.

In 1918, Union and Planters purchased the Mercantile National Bank
(charter #10540) and turned the building into its first branch office. In 1924,
bank vice-president Robert Polk went missing, along with $41,958 in cash and
$19,284 in Liberty Bond proceeds. The president at that time, Frank Hill, had
a close business relationship with his vice-president and was rumored to be an
accomplice. Polk arrived in town a few days later and promptly shot himself in
the head before he could answer any questions.

Needless to say, Mr. Hill was replaced as president the following month
by Frank Hayden. Late in 1924, Mr. Hayden decided to move the bank's main
office down the street to a larger facility. The bank's mortgage bonds were
underwritten by Rogers Clark Caldwell of Nashville. Thus the association
with the man responsible for the largest financial collapse the south had ever
seen was begun.

Rogers Caldwell was the son of James Caldwell, president of Fourth and
First National Bank of Nashville. He had built the Cumberland Telephone &
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Series 1929 Type 1 $5 with the
signature of William White as
President and Edward C. Tefft as
Cashier.

Telegraph Company into Southern Bell and made millions on its sale to
AT&T. In 1912 he merged the First National Bank of Nashville (charter
#150) with the Fourth National Bank (charter #1669) and became the only
president of that institution.

His son, Rogers, began his career selling bonds in 1917. Capital was in
short supply in the south and his firm, Caldwell & Company, filled the void in
major financing needs in the south. The firm underwrote bonds that built such
southern landmarks as Baylor University in Dallas and the Kentucky Hotel in
Louisville. The younger Caldwell was a skillful salesman, but not a skillful
manager, and most of the business done by Caldwell & Company was done on
borrowed money.

On July 7, 1928, a run began on the Union and Planters Bank, and $2.5
million was wired from the Federal Reserve Bank in Memphis. By 9:00 p.m.
the bank was able to satisfy the demand for withdrawals. The following
Monday morning, July 9, 1928, another run began. The run did not ruin the
bank, as it amounted to only 3% of deposits, but did cause concern to the pres-
ident, Frank Hayden.

With a surplus and reserve of only $700,000, Mr. Hayden wondered
what damage could be done the bank if economic downturn occurred, rather
than what "fools and gossip" said. The conclusion of the directors was that the
bank needed an infusion of new capital and by November, 1928, Mr. Hayden
and a couple of other directors had narrowed the choice down to one candi-
date: Rogers Clark Caldwell.

Little did the directors know, but Mr. Caldwell was looking for another
bank to acquire to help fund his collapsing empire. By May, 1928, Caldwell
had bought 51% of the Manhattan Savings Bank & Trust Company in

Memphis. William White, president of City Savings Bank, helped arrange the
deal and then sold his bank to Caldwell, via a merger with the Manhattan Bank.

Mr. White then approached Mr. Hayden about combining the
Manhattan Bank with Union and Planters and on December 27, 1928, plans
were made to give Memphis the largest capitalized bank in the south. The
stock price went from $160 to $250 in a single day.

Also in the plan, and thankfully for currency collectors, the decision to
have Union and Planters apply for a national charter was made. Union and
Planters became Union Planters National Bank and Trust Company, charter
#13349, on July 9, 1929, and it became official. Almost immediately, Caldwell
& Company began using funds from the bank.

By March of 1929, $2.438 million had been borrowed. Some of the
bank's directors noticed the outflow of funds and during the bank's application
for national charter, a legal firewall was instituted that prevented Caldwell &
Company from using any more funds from Union Planters. This firewall saved
the bank.

On October 7, 1929, William White was elected president of the bank,
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while Frank Hayden became chairman of the board. Mr. White was aligned
with Rogers Caldwell. On October 24, the stock market collapsed, and the
securities that Mr. Caldwell owned became worthless in a few short days.
Unable to repay loans, Caldwell & Company began collapsing in 1930.

In April, 1930, Union Planters demanded repayment of the $2.48 million
that Caldwell had borrowed and on July 21 the board of directors fired William
White and replaced him with Edward Peacock, from Clarksdale, Mississippi.
Mr. Peacock had been the founder of the Bank of Clarksdale and brought with
him a spotless reputation as a conservative banker.

On November 14, 1930, Caldwell & Company went into receivership.
The collapse caused runs on affiliated institutions and sent the following
national banks into receivership: The National Bank of Kentucky at Louisville,
charter #5312; The First National Bank of Paducah, KY, charter #1599; The
Fourth and First National Bank of Nashville, TN, charter #150; The Holston-
Union National Bank of Knoxville, TN, charter #4648; The East Tennessee
National Bank of Knoxville, TN, charter #2049; The Tennessee-Hermitage
National Bank of Nashville, TN, charter #9532. In addition, many state char-
tered banks went into receivership in Arkansas, Tennessee, Kentucky, and
North Carolina.
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Series 1929 Type 1 $5 with the signa-
ture of Edward Peacock as President.

UNION PLANTERS NATIONAL
BANK a TRUST COMPANY OF

411 . MEMPHIS

0)	
rErVIESSEE

Yi 	
WILL PAY TO THE BEARER ON DEMAND

FIVE 11901.1LAIIS%ma

0036398A

Under the hand of Mr. Peacock, Union Planters recovered from the mis-
fortune of Rogers Caldwell. Thirty-six percent of the bank was now owned by
The American National Bank of Nashville, charter #3032. The depression was
particularly hard on the farming community around Memphis and reduced
business at the bank to the levels of 1921. After 18 months of hard work and
thoughtful leadership, Ed Peacock went home to Mississippi in January 1932.

The bank was stronger and had survived its most difficult challenge.
Gilmer Winston, who had been with the bank since 1901, was elected presi-
dent. Mr. Winston was a thoughtful man and a man who believed in lending
to his community. In December of 1932, he suffered a heart attack. On
January 21, a run on the Bank of Commerce of Memphis occurred and without
intervention from Union Planters, a city-wide run could have ensued.

Union Planter loaned $500,000 to the Bank of Commerce and saved the

Series 1929 Type 1 $100 with the sig-
nature of Gilmer Winston as President.
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institution and city from financial collapse. The Bank of Commerce would
eventually be organized into the National Bank of Commerce of Memphis,
charter #13681, the only issuer of $50 and $100 Type II notes in Tennessee.
Gilmer Winston's health continued to deteriorate.
On April 8, 1933, Vance Alexander became president. Having been a cashier at
Cumberland Valley National Bank of Nashville (charter #9659) and vice-presi-
dent and cashier at American National Bank of Nashville (charter #3032), he
was a highly respected and professional banker. He would lead the Union
Planters National Bank and Trust Company until his retirement in 1955.

Series 1929 Type II $20 with the
signature of Vance Alexander as
President.

So collectors of Union Planters notes have four presidential signatures to
collect among small size notes. The signature of William White (Oct 7, 1929 -
July 27, 1930) appears on early Type 1 notes. The signature of Edward P.
Peacock (July 27, 1929 - January 14, 1932) appears on Type 1 notes. The sig-
nature of Gilmer Winston (January 14, 1932 - April 8, 1933) appears on Type
1 notes, and most Uncirculated $100 notes bear his signature.

The signature of Vance Alexander (April 8, 1933 - January 1955) appears
on Type II notes. His signature also appears as cashier on series 1902 dateback
and plainback notes from the Cumberland Valley National Bank of Nashville,
charter #9659, and as cashier and vice-president on series 1902 plain back notes
from the American National Bank of Nashville, charter #3032.

Anyone wishing to add to this article please contact the author via e-mail
at semiauto@concentric.net .
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When is a National Bank Note NOT National Currency?
"Hey, look at me. This issue is
devoted to NBNs. I state
plainly 'First National Bank
of Idaho,' Boise City, IT. My
owner also records #211. My
bank was organized March
11, 1867, the first national
bank in Idaho (FNB of Idaho,
Boise #1668). I must be
interesting, and my owner
would like to know more.
Can readers help? Please send
comments do the Editor, he'll
pass them along. Thanks,"

-- A. Lincoln (nut) •
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