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Looking Back, You are there: 
The BEP's Western Currency Facility Promised
Diversity, New Note Varieties, Increased Production

By Fred Reed ©

F T. WORTH, FEBRUARY 16, 1990 -- THE UNITED STATES OF
America formally accepted its satellite Bureau of Engraving and
Printing facility in Ft. Worth ceremonies today. More than 200 dig-
nataries, invited guests, press and public witnessed the event.

Signing the poster sized documents of transfer before television mini-
cams, press photographers and an overflow audience at the Amon G. Carter
Jr. Exhibits Hall were Ft. Worth mayor Bob Bolen on behalf of the city and
U.S. Treasurer Catalina (Cathi) Vasquez Villalpando for the United
States.

Ceremonies marking transferral of the BEP plant and grounds to
the United States were moved from the scheduled on-site location to
the local exhibition center due to muddy grounds and the threat of
inclement weather.

The new building is the first new construction by the BEP
in more than a half century. It is also the first BEP facility to
be located outside Washington, D.C.

"This day is one we will remember for a long time to
come," Ms. Villalpando, the nation's 39th Treasurer, said
in receiving the gift. "Accepting this certificate opens the
door to the future of the BEP's new Western Currency
Facility."

The ceremonies marked the culmination of a
five-year process to secure additional printing
capability for U.S. Federal Reserve notes, which
currently tax BEP capacity at its main printing
facility in Washington, D.C.

The BEP is presently operating
around the clock, approximately six days
per week. "Our capacity there (currently
seven billion notes annually] is very,
very stretched," BEP Director Peter
H. Daly told this reporter in an
exclusive interview the day prior to
the ceremony.

The new plant will lessen this burden.
When fully operational next year, the Ft. Worth
plant is expected to produce one-fourth of the
nation's currency requirements, which last year totaled 6.3
billion notes, amounting to $72.2 billion face value.

"If the Western Facility printed one-fourth of that amount
you could spend $2 million per hour for a year and still have some money
left over," the Treasurer elaborated in putting the production capability of the
new facility into perspective.

In addition to the increased production, putting the Ft. Worth plant on
line will also add improved efficiency from new construction and new technol-
ogy, reduce shipping costs, and provide an alternative printing site in the event
of a cataclysmic disaster in Washington, D.C.

Series 1988A $1 notes were the
first produced in Ft. Worth with

distinctive "FW" preced-
ing face plate check

letter and plate
number.
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Right and below: The ceremony to
transfer title to the building and land
for the Western Currency Printing
Facility from local Fort Worth devel-
opers to the United States was moved
indoors due to rain which made the
construction grounds a mire. Special
busses which were to furlough guests
to the remote site were sent back to
the city garage, and hastily prepared
tickets and badges became necessary
to gain admittance and enjoy the lun-
cheon and festivities at Fort Worth's
Amon G. Carter Exhibits Hall in the
midst of the city's arts district. An
overflow crowd of approximately 220
invited guests and media were present
for the affair. At right is Treasurer
Catalina (Cathi) Vasquez Villalpando.
Below is Ft. Worth Mayor Bob Bolen.
(Author's photos)

Ft. Worth
was selected
Nov. 24, 1986,
from among
more than 80
applicant cities
for the BEP
satellite printing
plant to be locat-
ed west of the
Mississippi River.
The key to Ft.
Worth's success-
ful bid was a "no
cost [to the fed-
eral government]
proposal" by
which local busi-
ness and civic
interests provid-
ed land, improve-
ments and the
shell of the BEP production building.

One hundred acres of land with improvements, and a 360,000 square foot
building were transferred to the United States during the Ft. Worth ceremony
today.

The land, located at Blue Mound Road and U.S. 287, was a gift of local
developer W. A. Harvey. Its site is about
four miles north of the city's 1-820 loop.
Nearby, Ross Perot Jr. is developing
Alliance Airport in conjunction with the
city of Ft. Worth. That airport is the first
in the United States designed as an indus-
trial, rather than passenger, facility.

City and community leaders anteed
up the $15 million necessary for construc-
tion as a measure to positively impact the
Ft. Worth economy, which has suffered
somewhat from the general oil and real
estate declines in Texas during the past
decade. Gifts to finance the venture
ranged from $800,000 down to $100,
according to Mayor Bolen.

The Ft. Worth mayor and other
invited politicians on hand to witness the
ceremony all expressed delight in the fes-
tivities that had all the earmarks of a
bipartisan political love feast.

Among those present were U.S.
Representatives Pete Geren and Joe
Barton, who spear-headed the winning
bid. In prepared remarks, each politician
in turn appropriately quipped about the
money plant and how its acquisition
demonstrated what was repeatedly
referred to as "Texans' Can Do Attitude."

In chronicling the selection process
for the crowd, the Ft. Worth mayor
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recounted how his north Texas city put together the team of public officials
and private business interests to formulate the bid which eventually impressed
federal officials most. "We decided to compete against the rest of America and
win, and that's exactly what we did," Bolen told his appreciative audience.

In 1985-86 Ft. Worth beat out 83 other cities to capture this economic
plum. Other finalists included Las Vegas and the Denver suburb of Aurora.

Although the Feb. 16 ceremony made front page news in the Ft. Worth
Star Telegram, in nearby Dallas which also had originally vied for the facility,
the transfer was greeted by a lack of enthusiasm in the local Dallas press.

The BEP plant, which is located in the heart of a new business develop-
ment and air freight district on the city's north side, will eventually employ
approximately 300 persons.

Indirectly it will also help create an additional 900 jobs in the local econ-
omy for contractors supplying the plant, according to U.S. Senator Phil
Gramm. Annually, the plant is expected to generate $100 million for the local
economy "in perpetuity," Gramm predicted.

Gramm labeled the public-private coalition who financed the venture as
"modern day wild carters,"
likening today's visionary
developers to those adven-
turesome oil drillers of
Texas' illustrious past.

"This 100 acres of
land and $15 million repre-
sents one of the best invest-
ments that Ft. Worth or any
other city in America has
ever made," the Republican
Senator added.

Federal Reserve notes
printed at the new facility
will bear the micro print
mark "FW" to the left of
the check letter and face
plate number on the portrait
sides of the notes. This is

Three years earlier, on April 25,
1987, ground-breaking ceremonies
featured a large crowd with tent,
horse drawn plow, Tarrant County
sheriff's posse, and slew of politi-
cians, incl. Rep. Jim Wright (over, at
top) and (over, below L-R) Senator
Phil Gramm, Treasury Secretary
James Baker, horse team owner
Weldon Faught, Rep. Dick Armey,
Judge Roy English, Texas House
Speaker Gib Lewis and U.S. Treasurer
Katherine Ortega. (Photos courtesy
Coin World)
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Politicians, incl. Rep. Jim Wright
(above) and (below) Senator Phil
Gramm, Treasury Secretary James
Baker, horse team owner Weldon
Faught, Rep. Dick Armey, Judge Roy
English, Texas House Speaker Gib
Lewis and U.S. Treasurer Cathi Ortega
put their hand to the plow and ruff up
Texas prairie to make way for the BEP
facility. (Photos courtesy Coin World)

the first time since the BEP assumed total
production of U.S. currency that notes will be
printed outside the nation's capital.

Former Democratic Speaker of the U.S.
House of Representatives Jim Wright drew
both chuckles and applause when he quipped,
"People have begun to complain that there's
too many federal dollars coming to Ft. Worth.
Madam Treasurer, you can just tell them that
they don't have to worry about that any more
'cause we'll just make our own."

Ground was broken at the site on April
25, 1987. Construction of the Western
Currency Plant is a joint private-public works
project. Now that the private development of
the project is completed and title has been
transferred to the United States, outfitting of
the facility will commence.

What was once a Texas pasture will now
become a "bastion of technology and produc-
tivity," according to Treasurer Villalpando.
"The design and layout of this facility maxi-
mizes space utilization and personnel efficien-
cy," she said. Of course, special security fea-
tures have also been incorporated, she added.

The BEP will install present state of the
art technology in the plant, including four
sheet fed I10 De La Rue Giori intaglio press-
es, BEP Director Peter Daly told this

reporter. These presses represent a slight up grade to current equipment in
Washington, D.C. Present presses at the main BEP plant are 18 presses.

Also to be installed at Ft. Worth are two mechanical examining lines and
two COPE processing units.

Notes printed at the plant will be produced for the Federal Reserve banks
in nearby Dallas as well as Kansas City 0-10), and San Francisco (L-12), begin-
ning with the $1 denomination. Eventually all denominations for these west-
ern districts will be printed at the plant.

Barring unforeseen circumstances, construction at the facility should be
completed in August. Equipment installation will follow. The BEP expects to
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Above: The BEP Western Currency

Facility as it stood Feb. 16, 1990,

when when title to the building and

land was transferred to ownership of

the United States. The visitors center

is the circular entrance to the building
at upper right. (Courtesy Denton

Record-Chronicle) Below: A special

table favor depicting the new BEP

facility greeted the more than 200
business, civic, political and media

guests who were invited to a Texas-

sized steak luncheon following the

ceremonial deed transfer.

take occupancy of the plant in late October or earlier November. Following a
60-day shake down of operations, production is expected to start up in earnest
in January, 1991, according to the BEP Director.

Craftsmen will be volunteers from the Washington facility. The Bureau
has experienced no shortage of volunteers to make the move, Daly said. Key
employees will begin to relocate this summer after the school year ends.

Initial staffing will begin at approximately 275 persons, of which roughly
a third have already been designated. Bruce Crouch has been named the
Operational Manager. The Ft. Worth plant will operate on two shifts, five
days per week.

It has yet to be determined if that will be two eight hour shifts or two
twelve hour shifts, according to Daly, who said ultimately the requirements of
the Fed will dictate necessary production.

Based on the present outlook, next year's production target has been
pegged at 800 million notes, with a billion notes to be produced annually in Ft.
Worth thereafter.

Normalized capacity for the new plant is placed at three bil-
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lion currency notes per year, according to Director Daly. There are no plans
to print U.S. postage stamps at the facility.

Currency demand for the year 2000 is predicted at 10-12 billion notes,
Daly said. If the dollar note were replaced by a dollar coin, a "rational plan"
according to Daly, demand adjusted for increased use of $2 and $5 denomina-
tions would still be about eight to nine billion currency notes, Daly said.

Normalized production capacity at the two BEP plants would still be
taxed. "I don't think the continuance of the $1 note is vital to jobs at either
plant," Daly remarked.

All engraving will continue to be undertaken at the BEP Washington
plant, which currently employs about 2,500 total employees.

Following ground breaking ceremonies in 1987, the BEP issued a special
card to commemorate the dedication of the Texas facility. It bore a reproduc-
tion of a large size $5 note on the Fort Worth National Bank, which features a
portrait of Benjamin Harrison. The card also bore a commemora-
tive inscription and the facsimile signatures of then current
Treasury and BEP officials.

No similar issue was forthcoming for ceremonies this time,
although luncheon guests did receive a souvenir place card depict-
ing an artist's conception of the new plant.

In conjunction with the transfer ceremonies, the BEP held a
job fair Feb. 16-17 at the Ft. Worth Hyatt Regency hotel to solicit
applicants for approximately 95 jobs in the BEP plant's work force.

About three-fourths were for general printing plant produc-
tion workers, but also solicited were engineers, security personnel,
supply and contracting positions, and -- perhaps most importantly
of all -- a local locksmith on 24-hour call!

(Note: An earlier version of this story appeared in Coin World,
© 1990 Fred L. Reed, III)

An artist's conception of the BEP
Western Currency Plant administra-
tive entrance under construction in Ft.
Worth at the time of the ceremony
transfering. ownership to the United
States of America.
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