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The Unwelcome Guests
by BOB COCHRAN

Hagerstown, Maryland and Chambersburg, Pennsylvania were
both "visited" by Confederate cavalry troops under the com-
mand of Brigadier General John McCausland during July 1864.
Both towns were held up for ransom, with demands for money
and clothing placed upon the citizens; if the items "requis-
tioned" were not forthcoming, the towns were to be burned as
a penalty. This story will relate how quick action by the presi-
dent of the Hagerstown Bank saved that town from the torch,
and how Chambersburg wasn't so lucky—it was burned to the
ground.

Brigadier General John McCausland, CSA, was a bonafide
leader during the Civil War. He served admirably in the Con-
federate army, first by spiriting his troops to safety out of the
doomed Fort Donelson before it surrendered to Grant, and
later in defense of the Shenandoah Valley region of Virginia
against superior Federal forces. He refused to surrender his
command (which had dwindled to some 200 men) at Appo-
mattox, and broke through the Federal lines; he disbanded his
forces at Lynchburg, Virginia, and formally surrendered at
Charlestown, West Virginia several days later.

THE SITUATION IN 1864

B Y the summer of 1864, the south was losing the war.
The Confederate forces were fighting superior numbers
on all fronts, trying to stave-off complete defeat. Sher-

man was beginning what was to be his famous "March to the
Sea" and Lee was concerned with the defense of Richmond.
Federal forces under Major General Phillip Sheridan had in-
vaded the Shenandoah Valley of Virginia, and he left little
doubt as to his mission there; Sheridan planned to reduce the
Valley of Virginia to such a state that "a crow flying over would
have to carry provisions with it" Major General David Hunter,
a subordinate of Sheridan, had carried out his orders zealously.
Confederate General Jubal Early, McCausland's superior, wrote
in his memoirs: 'The scenes on Hunter's route were truly heart-
rending; houses had been burned and helpless women and
children left without shelter. The country had been stripped of
provisions, and many families and bedding had been cut to
pieces, and old men, women, and children had been robbed of
all the clothing they had, except on their backs. Ladies trunks
had been rifled and their dresses torn to pieces in mere wan-
tonness" General Hunter had burned the Virginia Military In-
stitute in Lexington, Virginia, where McCausland had been a
student and an assistant professor of Mathematics. (One of his
associates there was future Confederate General Thomas
"Stonewall" Jackson.) Hunter had even directed the burning of
the home of his own uncle, who had taken him in as a young
orphan.

McCAUSLAND VISITS HAGERSTOWN

On July 5, 1864, Hagerstown, Maryland was occupied by some
3,000 Federal troops under the command of Brigadier General
William Woods Averell. After a short skirmish the next
morning, General McCausland and 1,500 of his cavalry were in
control of the town, having driven out the Federal forces.

John McCausland, Brigadier General, CSA; wartime
photograph.

McCausland set up his headquarters at the Market House, and
sent for the town officials. The only one to respond was Mat-
thew S. Barber, the town treasurer—the other city leaders had
fled with Averell's troops. Mr. Barber was accompanied by John
H. Kausler, the teller of the Hagerstown Bank.

Barber and Kausler were presented with a written requisition
by McCausland, for the town to furnish him with $20,000 in
cash, plus 1,500 outfits of clothing (shoes, hats, caps, coats,
trousers, etc.). Barber tried to convince McCausland that the
demands were exorbitant, but he was told that if the requisi-
tion was not met, the town would be burned; the town had one
hour to comply.

The president of the Hagerstown Bank, James D. Roman, was
in town, having recently suffered an injury. He was asked by
Mr. Barber to lend any assistance he could; Roman went to the
Court House and was finally granted an interview with General
McCausland. Mr. Roman duplicated the efforts of Barber and
Kausler, explaining that the stores had been emptied of their
contents and the merchants had fled. However, Roman held
out the hope that the $20,000 could be raised. After some argu-
ment, McCausland agreed to take the money and as much
clothing as could be raised in three hours; however, he stiplu-
ated that the remaining residents were not to be told that any-
thing less than his original demands would be satisfactory.
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Matthew S. Barber, treasurer of Hagerstown when
	 James D. Roman, president of the Hagerstown

McCausland and his troops "visited'=later president of
	

Bank. His quick thinking saved the town from
the Hagerstown Bank. 	 being burned by the Confederates.

John H. Kausler, teller of the Hagerstown
Bank.

Those directors of the Hagerstown Bank who were still in
town held a meeting to discuss how they would raise the
$20,000. Roman proposed that the Hagerstown Bank would
advance $10,000 of the sum, and the First National Bank and
the Williamsport Branch Bank would each provide $5,000. A
note for $20,000 was drafted, and it was made payable to the
banks by the Corporation of Hagerstown. Mr. Barber signed
the note as town treasurer, and he procured the signatures of all
the other leading citizens he could find.

The money was presented to General McCausland, along
with the outfits of clothing that were raised. Alexander Neill II,
a leading citizen, drafted a receipt for the money and clothing,
which was signed by General McCausland. The Confederate
troops withdrew from Hagerstown that same day, and the
citizens who had remained in town breathed a great sigh of re-
lief; there had been no doubt in their minds that McCausland
would have carried out his threat.

The other townspeople, on their return under the protection
of Federal troops, weren't too pleased to find out that they were
now indebted to the banks in town for $20,000. But the in-
fluence of those persons who had signed the note was suffi-
cient to procure an act of the Maryland State Assembly
enabling the town of Hagerstown to issue bonds to cover the
"ransom": "The McCausland Debt" was created, and appeared
on the Hagerstown tax bills for many years.

McCAUSLAND VISITS CHAMBERSBURG

As stated earlier, General Early was quite aware of the destruc-
tion of the Shenandoah Valley by General Hunter's troops. On
the evening of July 28, 1864 a courier handed McCausland a
message from General Early. The message directed him to
make a retaliatory raid in northern territory, with the purpose
of giving the "Yankees" a taste of their own medicine. Cham-
bersburg was of no military importance, having no arsenal, fac-
tories, or troops, but it was a town of size and wealth. Early
ordered McCausland to demand money from the town fathers;
if he didn't get it, he was to burn the town. After the war,
McCausland maintained that he felt Early had planned to use
the money to buy supplies for the relief of the families that had
lost their homes and belongings to Hunter's fires.

McCausland's cavalry brushed aside pickets of Averell's com-
mand on the outskirts of Chambersburg during the night of
July 29, and by early morning were on the hills west of town.
Repeated attempts to notify General Averell, several miles away
near Greencastle, of the presence of the Confederate troops
were futile. McCausland and his men rode into town at 6 a.m.
and called the town officials to the square; he read General
Early's proclamation, which called upon the town to furnish
$100,000 in gold or $500,000 in depreciated greenbacks, or
Chambersburg would be burned. The townspeople were no
doubt aware of McCausland's visit to Hagerstown earlier in the
month, and knew that the same General Early had held-up the
nearby city of York, Pennsylvania for a ransom of $100,000 and
1,000 pairs of shoes in late June 1863. York had been relieved
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'The McCausland Requisition": It reads as follows:
"I. In accordance with the instructions of Lt. Gen'l Early a levy of $20,000
Twenty Thousand Dollars is made upon the inhabitants of this city. The space
of 3 hours is allowed for the payment of this sum.

"II. A requisition is also made for all Gov't Stores.
"III. The following articles will also be furnished from the merchandise now
in the hands of citizens or merchants, viz. 1500 suits of clothes, 1500 hats,
1500 pair shoes or boots, 1500 shirts, 1500 pair drawers, 1500 pairs socks.
(4) hours allowed for this collection. The Mayor & City Council are held
responsible for the execution of this order & in case of non-compliance the
usual penalty will be enforced upon the city.
(signed) ]no McCausland

Brig Gen Conf"

of its dilemma when Early received an urgent message from
General Lee ordering him to Gettysburg.

During the early hours of June 30, the funds of the Cham-
bersburg Bank and the assets of the various businesses had
been removed from town, in the company of the small Federal
force that had been guarding the town. The townspeople felt
confident that McCausland would not carry out his threat, al-
though they had already witnessed Confederate troops burn
part of their town on October 11, 1862. On that date, Major
General J.E.B. Stuart's men, after briefly occupying the town, set
fire to several warehouses, ammunition stores, and rail-
road cars.

Receipt signed by General McCausland showing the various clothing the town
raised, along with the $20,000 guaranteed by the banks of Hagerstown. The
residents of the city would pay 'The McCausland Debt" back to the banks for
many years.

While McCausland waited, his troops raided shops and
homes near the square, and several fires were started. By 10
a.m., all the buildings within a two-block area of the town
square were burning. The Confederate troops withdrew from
the town at noon. Accounts of the events in Chambersburg that
day differ greatly. After the war McCausland clung stubbornly
to his claim that he had read General Early's proclamation, and
had waited the six hours for the money to be raised. The
records of the town do not mention any delay; rather, they re-
count residents pleading helplessly with the rebel leader as he
ordered the torches to be lit. The fact remains that only two
buildings in town were saved—the home of one William Boyd
and the Masonic Temple. The Masonic Temple was spared by a
southern soldier, who was a Mason; he had posted guards
around the temple to prevent it from being damaged. This was
only one of many instances during the Civil War where Ma-
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sonic fraternalism superseded the rules of war. A later account
showed that factories, businesses, and 278 houses, were de-
stroyed; 173 utility sheds and buildings, and 98 barns and
stables had been burned. A committee appointed by the
governor of Pennsylvania estimated the loss in real estate and
general property to be in excess of $1.6 million.

McCausland was condemned after the raid, and even long
after the war, for his actions at Chambersburg. General Early
felt that McCausland should not be blamed, as he stated in his
Memoirs: "For this act I alone am responsible, and the officers
engaged in it were simply executing my orders .....McCaus-
land returned to his prewar home, in what had become West
Virginia, but many of his neighbors had been sympathetic to
the Union and they made no secret of their hatred of him and
his actions at Chambersburg. He left the United States for
many years, living in Canada, Europe and Mexico. During his
absence, a warrant was sworn out by a citizen of Chambersburg
for his arrest on a charge of arson; no less a personage than
Ulysses S. Grant saw to it that the warrant would never be
served.

McCausland finally returned to West Virginia, and for the
rest of his life journalists questioned him about his actions at
Chambersburg. He lived in semi-seclusion, and became an ac-
complished farmer. He died on January 22, 1927, one of the last
of two surviving Confederate generals.

The Bank of Hagerstown, Maryland, as it appeared when
McCausland's troops occupied the town in July 1864.

Remains of the Chambersburg Bank after the fire of July 30, 1864. The town suffered "the usual
penalty" for noncompliance with the Confederates' demands.
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