
Paper Money Whole No. 145
	

Page 5

"its present is its old national name.

WHAT'S IN A NAME?
Why the Bank of North America in Philadelphia
was the only national bank that did not use the
word "national" in its title

by BOB COCHRAN

BACKGROUND

HEN the National Bank Act was passed on February 25,
1863, Secretary of the Treasury Salmon P. Chase
gave little regard to what NAMES the new national

banks authorized by the Act would use. He envisioned that the
first bank to receive a national charter in a particular city or town
would be given the title "First National Bank"; the next bank
granted a charter in the locale would be the "Second National
Bank", and so on. This practice would mean that existing state-
chartered banks would be forced to give up their old names and
assume a "numerical" designation. Chase would soon be proven
wrong in this assumption.

With respect to names of banks, The National Bank Act
allowed some leeway in the office of the Comptroller of the Cur-
rency, created by the Act. It states that "The name assumed by
such association; which name shall be subject to the approval of
the Comptroller of the Currency." But the early forms that were
used to grant charters read "Whereas, by satisfactory evidence
presented to the undersigned, it has been made to appear that
the   National Bank . . .." So it was assumed by
the government officials that the word "national" would be a
part of the title used by all national banks.

Hugh McCulloch, the first Comptroller, followed the intent of
Secretary Chase in granting charters to national banks. By the
end of 1863, only 179 charters had been issued; in every case,
the title of the bank included a number—First, Second, Third.
The Treasury officials were somewhat concerned by what they
considered a low number of banks being chartered. They found
that all but one of the new national banks were just that - new
banks. Only one established bank had converted to a national
charter, and it appeared that one reason was the reluctance of
these banks to give up their old name in favor of "numbers".

The Exchange Bank, an established bank in Hartford, Con-
necticut, converted to a national bank in April of 1864. Charter
361 was granted to "The National Exchange Bank of Hartford";
this is the earliest title I have confirmed, which is not a
"numerical" title. But the word "national" still appeared in all
titles of national banks.

THE BANK OF NORTH AMERICA
Robert Morris was elected Superintendent of Finance by the

Continental Congress on February 20, 1781. On May 17 of that
year Morris presented the Congress with a plan "for establishing
a national bank in these United States"; the resolution further
stated that no other Bank or Bankers shall be established or per-
mitted within the said States respectively during the war." The
plan was approved by the Congress, and the new bank was an-
nounced on May 28, 1781. The Bank of North America was
granted its charter on December 31, 1781 and commenced
operations in Philadelphia on January 7, 1782.

THE BANK OF NORTH AMERICA APPLIES FOR
A NATIONAL CHARTER

In October of 1864 the directors and stockholders of the Bank
of North America discussed the possibilities of reorganizing the
bank as a national bank. "A step more in keeping with the tradi-
tions and history of the bank it would be hard to conceive. Creat-
ed by Congress, and fostered under national auspices, it was only
by the force of circumstances, and the unfortunate prevalence of
the States Rights' feeling, that it had been forced into the position
of a State institution. It had already given ample evidence of its
loyalty to the national cause. It had advanced four and a half mil-
lions of dollars or four and a half times the amount of its capital
stock, on United States securities, and it now embraced the op-
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A $3 note dated 1826.

portunity of resuming its former intimate relations with the Nation-
al Government. Much feeling, however, prevailed, both among
the directors and the stockholders, AGAINST ANY CHANGE IN
THE OLD CORPORATE TITLE OF THE BANK OF NORTH
AMERICA.' It was felt by them that the addition of the word 'Na-
tional,' as was customary on becoming a national bank, was, in
the case of the Bank of North America, both unnecessary and ill-
advised."

On October 24, 1864, Thomas Smith, President of the Bank of
North America, wrote the following letter to Comptroller Hugh
McCulloch:

Proposing that the Bank of North America should become a
national bank, and suggesting that it should retain the title of the
"Bank of North America," without the usual prefix of "National."

On October 29, McCulloch wrote back to Smith:

Dear Sir — Your favor of the 28th inst. is received. Such has
been the history and such the relations of the Bank of North
America to the General Government, that it seems to be emi-
nently proper that in its reorganization and rejuvenation under
the National Currency Act, it should assume as its title "The Na-
tional Bank of North America." Every state bank hitherto
changed into a national association has taken, in connection
with its former name, the word "National," and I should regret
it if the oldest and most loyal of all of them should be unwilling
to indicate by its title its relations to the national banking system
of the National Government.

In order to make the change, you must obtain the consent of
the owners of two-thirds of the capital stock of your bank, and,
if you advise it, I do not believe that a single one of them will
hesitate to assent to the introduction of the word "National" in-
to the title.

Please let me hear from you on this point.
I do not now say that I shall decline sanctioning the reorgani-

zation of your bank under its present title alone. If I do it, it will
be against my own judgment and with extreme reluctance.

There was, I think, well-founded objection to the "numeral
system" of Mr. Chase, but of the 561 banks organized under
the national system not one has objected to the word
"National" as part of its title, and I do not believe that, upon re-
flection, you will.

On November 1, 1864, Smith wrote back to McCulloch:

Dear Sir — Your valued favor of the 29th is at hand. Wish-
ing to avoid the use of your valuable time in a matter of so little
moment as the addition of the word "National" in the name of

this bank, I am compelled to do so because there is so much
feeling about any change of name with the stockholders and di-
rectors. arising principally from the fact that its present is its old
national name given to it by Congress in 1781, retained by it,
after much violent opposition, in confirmatory charters had
from Delaware, Massachusetts, and Pennsylvania, the same
political heresy of State rights being then, as now, rampant.

There is no similarity between this and any other bank, either
State or National.

First. We hold the national charter, December 31. 1781.
which has never been abandoned or relinquished, but, in
consequence of the partisan opposition to the bank, this charter
was confirmed by the three States in which its business was
chiefly done. No new charter was given or made. It was simply
confirmatory of the charter made by the United States. which
confirmatory charters by this State have been renewed (being
limited in duration) as they expired. The original charter is
perpetual.

The great merit of the corporation and pride has always been
in its national charter. We have it in brass in the building and
printed on the notes. In July. 1862, we passed, and published
in the papers, a resolution, a copy of which I inclose. We loan-
ed all we had to the Government when they wanted it. and the
timid said it was imprudent to do so, and we have and hold two
and a half times the amount of the capital in the United States
securities now, and intend to do so. The national banks are
generally organized to benefit the stockholders, and for that
purpose only. This bank was created avowedly to aid the
United States. It fulfilled its mission, and then went on to pros-
perity, filled with the pride of that mission.

These are some of the reasons for asking permission to retain
our national name of "The Bank of North America." The mat-
ter has been thoroughly canvassed by the directors, and I will
frankly state that I heartily agree with them in pressing the re-
quest. With a personal interview, and the documents in our
possession, I feel you would say we were right. At the same
time we shall do nothing, however small, to detract from the
strength of the nation in this her struggle for existence. And we
believe the national bank system to be one very great element
of success and strength. Should you determine that we cannot
change without an altertion of name, please inform me in rela-
tion to it, our arrangements all being made for the old name. In
the mean time, I inclose you specimens of the issue of the notes
of the bank, if you are at all curious in such matters, the issues
of the Revolution, the war with Great Britain, and the Rebel-
lion. They are genuine, and good for redemption at any time.
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"CHARTERED BY CONGRESS 1781" is on this note from 1862.

On November 4, 1864, McCulloch wrote back to Smith, appar-
ently still expressing some reluctance to the proposed name of
the bank. He also apparently asked Smith if the bank notes sent
to him should be returned. On November 11, 1864 Smith wrote
again to McCulloch:

Dear Sir — Your favor of the 4th was duly received. I
should have felt much relieved by something to warrant the
belief that you would sanction the old name. The meeting of
the stockholders is on Monday next, and it is by no means
certain that the requisite number of two-thirds can be obtained
at all. The election has demonstrated that Uncle Sam can take
care of himself now (Lincoln was reelected President. defeat-
ing George McClellan), and there is, therefore, no necessity
for any little moral support, besides there are several Banks of
North America, and after a time there may be the same num-
ber of National Banks of North America.

I can, if you desire. send you a commendation from the
other banks for our old name. The notes I sent you are to be
retained; we have other specimens of the same kind.

On November 16, 1864, Smith wrote another letter to Comp-
troller McCulloch:

Dear Sir — The stockholders of this bank have voted au-
thority to its directors to change from State to National. Our
desire is to retain its present name in the organization cer-
tificate, —

"The Bank of North America."
Will you be pleased to inform me if this will meet with your

is

approval in order to avoid the trouble and vexation attending
a failure? Referring to my previous letters on this matter, and
awaiting your reply.

President Smith did indeed furnish Comptroller McCulloch
with a letter signed by the presidents of most of the other Philadel-
phia banks urging that the Bank of North America be granted a
national charter under its original name. Smith's persuasive let-
ters, the letter signed by the other Philadelphia bankers, and the
opportunity to bring such an important (and stable—remember
the bank notes, one of which was issued during the Revolutionary
War, that President Smith sent to McCulloch, reminding him that
all of them were still redeemable) bank into the National Banking
System probably convinced McCulloch that indeed discretion is
the better part of valor. The bank history published in 1881 states
"In November a committee of the directors was dispatched to
Washington to deposit the necessary securities, and immediately
after the bank began business in its new national charter." Charter
602 was granted to "The Bank of North America"; the plate date
on First Charter National Currency notes issued by the bank is De-
cember 8, 1864.

The Bank of North America was placed in voluntary liquidation
on February 28, 1923, and was succeeded by the Bank of North
America & Trust Company of Philadelphia. Many national banks
relinquished their national charters about this time, to take ad-
vantage of more relaxed state banking laws. After reorganizations
and mergers, the Bank of North America is considered the
forerunner of the current First Pennsylvania Bank of Philadelphia.

U in5t on

This First Charter note is signed by Thomas Smith, president. Through the efforts of Smith the Bank of North
America was allowed to retain the original name without the addition of "National" as part of the title.

(Continued on page 15)
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The Great Depression was obviously a very bad period for se-
curities issues, and while scrip and other emergency work
helped ease the slack in the early 1930s, the printing of Chinese
bank notes performed that function in the late 1930s. Security
Bank Note of Philadelphia had acquired the Chinese bank note
contract through its agent, William Hunt, and it was more work
than Security could handle. Security therefore subcontracted
some of the work to Republic and other bank note companies,
with all of the notes carrying the Security imprint. At certain
times the China bank note work was 85 - 90 percent of the

printing done at Republic.
The Chinese bank note business was the work that helped

foster the idea of Republic's merger with Security. The two firms
were working together quite well on that immense project, and
their equipment complemented each other's. The name Securi-
ty was maintained for the merged firm because that name trans-
lated into a phrase in Chinese that was more appropriate as a
name for a bank note company, and China was the location of
much of the business at the time the merger was being consid-
ered. The merger occurred in November. 1942.

What's In A Name (Continued from page 7)

The Bank of North America. Charter 602, issued the follow-
ing types of National Currency: First Charter, Original Series;
First Charter, Series of 1875; Second Charter Brown Backs;
Third Charter Red Seals; Third Charter Date Backs; and Third
Charter Plain Backs. The amount of notes outstanding in 1923
was $488,617: this amount includes the circulation outstanding
of the National Bank of The Northern Liberties in Philadelphia,
Charter 541, which was assumed by consolidation on March 6,
1916.
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