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If you stand on the banks of the Potomac River in Washington, D.C. and look at the mas-
sive building housing the Bureau of Engraving and Printing, it looks impregnable. If you
enter the building for the public tour, you see guards and other security features that would
seem to make it impossible to steal the currency produced there. And you would probably
laugh if someone told you that in 1953 an employee simply walked out the door with
$128,000 in brand-new $20 bills in an old grocery bag. The thief also had $32,000 more
hidden in the building which he apparently planned to take out later.

That's what happened. Needless to say it caused a lot of embarrassment for the govern-
ment and the security system was drastically changed. But it shows what can happen when
a clever thief is able to find the weakest link in a security system and exploit it.

T
 HE year 1953 was one of turmoil at the Bureau of En-

graving and Printing. Over 1,000 workers were laid off
in a huge staff reduction program and 400 more were

to be dismissed subsequently. No one knew where the ax would
fall next. Daily production had been maintained at about 63
million dollars in $1, $2, $5, $10 and $20 denominations but
morale was understandably low. Things improved somewhat
with the coming of the Christmas season. The holiday came on
a Friday and Christmas Eve brought forth the small office parties
and exchange of gifts among employees before they left at noon
on a half-holiday.

Such times are always difficult for security people and at BEP
the Christmas gift packages created a problem. Ordinarily every
package leaving the building had to be inspected by a supervisor
who then attached his "O.K." sticker with his initials. But the
volume of Christmas gifts flowing into and out of the building
became so heavy that it became impractical to examine every
package, so the usual rules were relaxed until after the holidays.
In addition, many employees wanted to take vacation time dur-
ing the Christmas season. By combining the two legal holidays
with weekends in 1953, it was possible to have a sixteen-day
vacation while using only eight days of annual leave. To im-
prove morale, supervisors tried to grant the privilege to as many
employees as possible. As a result the entire staff was spread
thin. The security people crossed their fingers and hoped for the
best. They had no inkling that the biggest theft in the bureau's
history was about to take place.

To understand how the thief pulled it off, we must look at the
process by which our currency was made in 1953. The Bureau
of Engraving and Printing was, and is now, essentially a factory
with a modified assembly line. Sheets of paper were fed into the
printing presses under a security system whereby each sheet was
accounted for. The printed sheets were cut up into individual
notes that were made up into packets of 100 notes each, held
together with a paper band. Forty packets were stacked to-
gether, heavy composition-board backs placed on top and bot-
tom and the stack compressed. A steel band was pulled tight
around the backs and spot-welded, which made it impossible to
extract a note from the stack. It was then wrapped in heavy kraft
paper and a white label glued to each end listing contents, serial
numbers and other details. The finished package of 4,000
notes, called a "brick" at the Bureau of Engraving and Printing,
weighed eight pounds.

The "bricks" were placed on storage skids, which stock men
would eventually roll into the Federal Reserve Vault No. 12.
This huge vault is actually "suspended" within the building, con-
nected to the building floor by a steel drawbridge. Near the
drawbridge sat six supervisors who watched the stockmen stack
the "bricks" on shelves within the vault. At night the four-foot
thick steel door was closed and locked, making Vault No. 12 an
impregnable fortress.

As orders for currency were received from the Federal Re-
serve Banks around the country, the "bricks" would be removed
from the vault and shipped out. At their destination the pack-
ages would be stored for varying lengths of time before being
opened and issued. All along the way the labels on the packages
provided strict accountability.

The "money factory" is constantly up-grading its machinery
and procedures. For experimental purposes the agency made
up dummy "bricks" containing black paper cut to currency size
and wrapped the same way as the regular packages. There were
no white labels, of course, since none were needed. In 1953
these dummies were stored under the automatic money-wrap-
ping machines, a fact the agency would later regret. The pro-
duction of currency seemed to be as efficient as 1953 tech-
nology could make it and the agency was proud of its achieve-
ments in keeping costs at a minimum. Security experts believed
they had made it impossible for anyone to smuggle any money
out of the building. But they were wrong.

Leroy David Sidlund was a clean-cut young man of 29 who
had come to work at the Bureau in 1942. Shortly thereafter he
went into the U.S. Army, fought in Europe for 2 1/2 years and
had been honorably discharged. After the war he had returned
to his job. Even though he had an excellent work record, pro-
motions came slowly and he was still working as a distributor-
checker and utility man with a take-home wage of about $170 a
month. He lived with his wife and two young sons in a small
apartment in nearby Maryland. After paying a monthly rent of
$73, Sidlund and his wife found it difficult to make ends meet.
There seemed to be a peculiar irony in the fact that he spent his
days handling much of the two billion dollars produced at the
Bureau of Engraving and Printing every year, yet his take-home
pay amounted to less than $40 a week. Now he faced the pos-
sible loss of even that amount. Leroy Sidlund was worried about
his future, as many co-workers worried about theirs.
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. . . just one "brick"
As the lay-offs continued, Sidlund began to think of what he

could do with just one "brick" of $20 bills : $80,000. His job
allowed him a lot of freedom to roam the various floors of the
five-story building and see the entire process of currency handl-
ing. It was obvious that once the money went into Vault 12 it
was impossible to get at. But he noticed that at times the storage
skids were delayed before the stockmen moved them into the
vault. Sidlund had also seen the dummy packages stored in his
work area. They were used only occasionally and the workers
knew what they were for, but apparently only Sidlund realized
that a dummy with white labels would look exactly like the real
thing. Gradually he worked out a plan of substitution.

The building guards had always checked packages going out
of the building but seemed to be less concerned about packages
coming in. And Christmas seemed to bring about a subtle
change in attitude and security relaxed. Sidlund decided to
watch what happened this holiday season and if those things
happened again he intended to take advantage of it.

By the first of December he had assembled two dummy
"bricks" from scrap paper and brown grocery bags. The labels
would be the problem, but his plan included an answer. On
December 30, 1953 Sidlund came to work a little early with his
two dummy packages concealed in his winter coat. Rules re-
quired the employees to take all incoming packages to a receiv-
ing desk to be checked in. But when the guard turned his head
for a moment Sidlund kept walking on down the corridor. He
took an elevator to a third floor rest room where he concealed
his dummies under the liner of a trash can. He then reported to
his job area.

His first task that day was to load dollar bills onto a platform
from which they would be fed into the wrapping machine.
Wrapping would take twenty minutes, during which time Sid-
lund would not be needed. He casually walked to a nearby stor-
age skid, picked up two packages of $20 bills ($160,000),
covered them with paper and walked down to the basement.
There he took an elevator to the fifth floor. In an isolated corner
of a trash-storage room he opened the packages and emptied all
40 packets from the first package plus 24 packets from the sec-
ond package into a paper bag. The remaining 16 packets
($32,000) he put into a second bag. He then stuffed the two
bags under a skid, put the labels from the wrappers into his
pockets and went back to his job.

At 10:40 a.m. all employees went on a 20-minute rest
period. Sidlund put the labels into a sink of hot water and soak-
ed off the brown paper fragments. He then laid the labels on an
overhead radiator to dry. Apparently no one paid him any at-
tention. After the other workers had left the rest room, Sidlund
retrieved his two dummy packages from the trash can. In the
security of a locked toilet stall he glued the labels on his dum-
mies. He then returned to his job area and placed his dummies
among the genuine "bricks" on the storage skid. The only dif-
ference was that his brown paper wrappers had been carefully
put on by hand instead of by machine.

The work day was uneventful and at 3:10 p.m. Sidlund went
to a locker room to change to street clothes. He then went to the
fifth floor and retrieved the paper bag containing the $128,000.
On top of the money he put a pair of soiled work pants. At
3:30, as he casually walked past the building guards, he pulled
out one leg of the trousers. The guards showed no interest in
dirty laundry and waved him on. Thus it was that a cool Leroy
Sidlund, who earned $3,460 a year at the nation's money
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factory, walked out to 14th Street with more money than he
could earn in 37 years. He couldn't believe it had all been
so easy.

"Must have been in a crap game."
But a huge amount of money makes people act in strange ways

and Sidlund was no exception. When he reached home he put
the paper bag into a closet and later casually mentioned to his wife
that he had won a few dollars gambling. After dinner he said that
he wanted to go see his cousin, James Gosnell, who lived nearby.
The cousin was happy about Sidlund's good luck and agreed to
go with him to a used car dealer where they bought a 1947
Chevrolet for $350 cash. Included in the payment were some $1
bills, some $10 bills and some brand-new $20s. Gosnell was of
course delighted when Sidlund put the car title in Gosnell's name.
The dealer counted the money and smiled, "Must have been in a
crap game." Sidlund and Gosnell just grinned.

The next day the generous Sidlund decided to do a favor for
another cousin, John Crawford. The two went to another used
car lot where Sidlund paid $273 as down payment on a 1950
Packard. The cousin thought that Santa Claus was a little late
that year but he accepted the car anyway.

At some point that day Sidlund confided to his cousins that
the money might be a little "hot" and the sooner it was used the
better. All he wanted was for the boys to use $20 bills to make a
lot of small purchases and bring the "clean change money" back
to him. Gosnell took a big stack of the bills and departed. One of
his first purchases was a bottle of excellent whiskey which he
promptly began drinking. Soon he felt in the mood for a little
gambling and, as luck would have it, found himself in a neigh-
borhood crap game. His friends were very impressed when
Gosnell laid $8,000 in new twenties on the table. They were
even more impressed when Gosnell acted unconcerned when
he lost it all. "Plenty more where that came from," he said and
ambled out to his car where he opened the trunk and filled his
pockets again. One member of the game peeked out the win-
dow at Gosnell's visit to his "bank" and a few minutes later
quietly left the room and pried open the trunk. The whole spare
tire well was full of new twenties. After filling his pockets with
greenbacks he took off to the used car lot. When Gosnell paid
another visit to his car and found the battered trunk lid he quick-
ly pursued and caught up with his former friend and made him
surrender all the unspent money.

"I've got plenty"
Meanwhile, Sidlund went to see his good friend Mack Wilson

who lived with his family in the apartment over Sidlund. The
Wilsons were also having budget problems because Mack's job
as a government flagpole painter paid only a small salary.
Sidlund handed his friend a $20 bill and asked him to buy a bot-
tle of whiskey. Wilson did so, but when he returned to the apart-
ment Sidlund was gone. The next morning he went to the
Sidlund apartment to return the change. Sidlund told him to
keep it. "Don't worry, Mack, I've got plenty of money. Enough
to take care of us for the rest of our lives." Sidlund then opened
the closet door and showed Wilson the pile of money on the
floor. He explained his problem and asked Wilson to join the
team. His job would be to rent a car and drive Crawford and his
girl to Baltimore to do some shopping.

On Saturday Sidlund decided that since his two cousins now
had wheels it was only fair that he should have some too. He
made a $1200 down payment on a new Oldsmobile sedan and
the big spending spree was under way, a frolic which the Wash-
ington newspapers would gleefully report later in great detail.
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Over $31,000 in new bills was disposed of, but only $1500 in
old currency made its way back to Sidlund as change. What the
happy group did not know was that the police in nearby Prince
Georges County, Maryland, were already picking up rumors on
the street about the big spenders and were naturally curious
about it.

On Monday morning Leroy Sidlund, cool as ever, went back
to work. It wasn't long before he noticed a lot of excitement up
at Vault No. 12. A stockman named Sewell A. Davis had been
lifting the "bricks" from storage skids to vault shelves for many
years. Suddenly he noticed that the package in his hand felt
light. Arm muscles accustomed to lifting hundreds of packages a
day, all of which weighed a uniform eight pound each, had
reacted to a package that weighed only six pounds eleven
ounces. He voiced his concern to a co-worker, Paul E. Coakley,
who agreed that the package was indeed light. He tore open the
wrapper, realized that something was wrong and headed for a
supervisor. A few minutes later another stockman, Frederick A.
Minor, found the second dummy package and passed it to co-
worker Russell A. Davis for examination. All four men were
later given credit for discovering the theft.

The Feds move in
When Associate Director Henry H. Holtzclaw was informed

of the situation he immediately ordered an inventory check.
Four Secret Service men, along with F.B.I. agents and local
police detectives were brought in. On the chance that a dis-
gruntled employee might have created the problem and simply
hidden the currency inside the building, a massive search was
begun. At the same time a bulletin was issued advising the public
that the missing bills were Federal Reserve Bank of New York
notes, series 1950A, with serial numbers of one package run-
ning from B90236001A to B90240000A and the other pack-
age from B90252001A to B90256000A.

Word of the theft spread quickly throughout the building and
Sidlund realized that he had to get the money out of his home
until the investigation was over. At 3:30 p.m. that day Mack
Wilson, who had taken the day off to enjoy driving around
Washington in Sidlund's new car, picked him up at the Bureau
of Engraving and Printing building. They hurried to their apart-
ment building.

After dinner the two men gathered up all the new currency
and put it into Sidlund's car. With his wife and Wilson as pas-
sengers, Sidlund then drove across the Potomac River headed
for Middleburg, Virginia, about 50 miles away. His father-in-
law, William Shull, was a chauffeur-butler on a large estate in
the prestigious Virginia hunt country. It would be an ideal place
to hide the money.

Shull was surprised when they drove up because his daughter
and Sidlund had been there just the day before. His daughter
went inside the home to see her mother who was ill, and
Sidlund and Wilson took Shull aside to discuss their problem.
They had pulled a "smoothie," they said, and wanted Shull to
bury the money until it cooled off. They showed him a small
metal tool box containing about $95,000 and handed him a roll
of twenties as payment for his help. Shull wanted no part of the
deal.

"What if we are caught?" he stammered.
Sidlund replied, "We'll serve a few years and then we'll be out

again and the money will be ours. We'll split it three ways."
Shull still refused, whereupon Wilson pulled back his coat and

showed him the pistol he was carrying. The sight of the weapon
frightened Shull and he agreed to do as they asked. A few
minutes later the trio drove away.
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Concerned about what might happen to his daughter, Shull
lay awake all night. Finally at 5 a.m. he got out of bed, went to a
neighbor's home and called the Virginia State Police at the Cen-
treville sub-station. By coincidence an officer he knew, Trooper
S.S. Secrist, answered the phone and listened as Shull poured
out his story.

Secrist and his partner, V.H. Hockman, drove out to the
estate and found Shull waiting for them. Mrs. Shull had fainted
when she had been told what had happened and a doctor was
already there. Shull handed the two officers the tool box along
with the roll of bills Sidlund had forced on him. As soon as Shull
told them that his son-in-law worked at the Bureau of Engraving
and Printing the officers knew what had happened. They car-
ried the money back to their sub-station and called the Secret
Service.

Meanwhile, the investigation at the Bureau had continued all
night with no success. Just when the weary agents were thinking
of breakfast, they were told of the call from Virginia. At around
10 a.m. Secret Service agents arrested Sidlund as he went
about his duties. He seemed to be quite unperturbed about the
whole thing. After some verbal sparring with the agents, Sidlund
admitted the theft, led them to the hidden bag containing
$32,000 and gave them a full account of his actions. Later, he
took part in a re-enactment of the crime.

The confession revealed names, places and things ; therefore
it was a routine matter for law enforcement officers throughout
the Washington area to track down the others and much of the
merchandise they had bought. At 2 p.m. that day they arrested
Mrs. Sidlund at her home. A little later Wilson was picked up, as
were Crawford and his girl friend. Many others, including the
crap game players, were questioned and released.

The U.S. Treasury Department announced that it would re-
deem all bills that had been innocently accepted by merchants
and over 500 of the stolen twenties were turned in quickly.
Another $1,390 in change was found at Sidlund's home.

On February 15, 1954 the District grand jury indicted
Sidlund, Wilson. Gosnell, Crawford and his girl friend Annie
Justin. A little later another man was added. The jury refused to
indict Mrs. Sidlund when she convinced the group that she had
no knowledge of the theft and had not participated in the spend-
ing spree.

To Prison
On May 3, 1954 Sidlund and five other defendants appeared

in court and pleaded guilty to the various charges against them.
Sidlund was sentenced to a prison term of 3 to 9 years plus a
$10,000 fine ; Wilson was given 2 to 8 years and a $2,000 fine ;
Crawford received a sentence of 2 to 8 years and a $3,000 fine ;
and Gosnell 20 months to 5 years. Annie Justin got off with 3
years probation and the last defendant was to serve 180 days in
jail and pay a $500 fine.

Secret Service files indicate that as of December 31, 1954 the
account of the case was as follows :

Recovered (not in circulation)   $127,840
Recovered (in circulation)   17,160
Unaccounted for 	  15,000

Total amount involved: $160,000
Of the money recovered in circulation, about $12,800 worth

was turned in by people who had innocently accepted it and
were reimbursed later by the Treasury Department. In addition,
the government seized about $2,000 in retirement funds and
salary due Sidlund.

(Continued on page 285)



Paper Money Whole No. 120	 Page 285

ing a bit, but try to visualize the cashier signature on a
very worn B note. . . .

Ain't this fun?

George

PS — This is all speculation. Note C might be genuine ; however,
the three problems will be very difficult to explain. Oh,
yes — the fourth possibility on Adams? My favorite, though
highly unlikely : Adams could have been the forger.
Wouldn't that take guts?

Figure 4.

Roland.

I would like to help you on this and any other articles that you

want to do on RI notes. I am always interested. Especially if it is
for the PAPER MONEY magazine.

As for the photocopy of the notes that you sent me, the
following information should help if you are not already aware of
it.

From the information about this bank on page 44 in my book,

you can be certain that the speculators, actually crooks who had
no interest in the bank but to steal from people, had tremendous
amounts of notes printed from 1855 until they were finally stop-
ped. This necessitated several plates for the printing. The first
plate (A) had just 18 engraved. The second plate (B) had 185
engraved : less to fill in on thousands of notes. Finally, since this
was going to be a short term venture and the crooks knew that
they would have to relocate or be caught, on the last plate (C)
the entire date was engraved ; again less to complete by hand .

To further elaborate on this subject, notice the $1 and $10 bill
on page 46 in my book. Note the letter "H" on the $1 and the

letter "A" on the $10 bills. This was a letter placed there with a
stamp to indicate the location that it would be circulated in. The
length of time it took to return to the bank determined where the

crooks would circulate future notes. The longer it took to return,
the better for them. I don't know the locations designated by the
letters except I think that "H" stood for Ohio. I have seen a note
with the complete word Ohio printed on it rather than just a let-
ter. Notes of speculation from other banks were also marked
with this lettering system.

I hope that this information will help. If I can be of any further

help, please feel free to contact me.

Best regards,

Roger H. Durand

Figure 5.

January 17, 1985

Roland

Your Oct. 1, 1855, s/n 849 with Bodfish and McKinsey signa-

tures seems to fit easily between my B and C notes in my letter of
November 14, 1984. (This would still be in the period of "honest
banking", before the note C.)

Date 	 S/N 	 Signatures

A. 1855	 505	 Bodfish-McKinsey
B. 185_	 745	 Bodfish-McKinsey

New	 18 	 849	 Bodfish-McKinsey

C.	 18 	 14 	 Adams-McKinsey
(We still need a note with L.D.Parker as cashier, to fit note C.)

Therefore, the date form 18 	  would have already been in
use when the shenanigans started . . . (the Adams-McKinsey

note).

You might add this note to the article as a "found later" item. I
think that it supports my theory very well . .

George 	 ■

$160,000 Continued from page 265

It had been a painful learning experience for all concerned.

Henry Holtzclaw announced that never again would security be
relaxed for any reason. Major changes were made in the overall
security system, details of which were not made public for ob-
vious reasons. Treasury officials may have thought back to 1864
when Spencer Clark, first chief of the First Division of the Na-
tional Currency Bureau, said, "It is not supposed that this
system is perfect. Perfection is not among human conditions.

But it has been improved from time to time as experience has

suggested, and it is expected to continue its improvement until it
is as near perfect as human conditions will admit."

The Sidlund theft had been a shock to the security force and
officials went about the task of improving their procedures. The
most tragic figure in the case had to be Leroy David Sidlund
who, at the age of 29, found himself in prison with his life a

shambles. He told his friends who came to visit him, "I really
messed up."

Names of all persons except BEP employees have been changed.
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AUTHOR'S NOTE:

The reader may wonder why Sidlund went to the trouble of making
up dummy packages and taking the risks of smuggling them into the
building when he had access to the dummy packages prepared by the
BEP designers.

Sidlund may have felt that the BEP dummies might be missed if he
used them, or there may have been other reasons not apparent to us.

Since we know that the dummies used in the theft were underweight
and the BEP dummies were full weight, we get the impression that
Sidlund did in fact make his own.

On the other hand, certain statements made by Mr. Holtzclaw and

the stockman Paul Coakley, as reported in the newspapers, make one
wonder. The "Washington Post", on January 8, 1954, stated : "Holtz-

claw blamed the use of dummy packages for the successful removal of

$128,000 from the building. `You can bet those dummies will not be
kept there any more', he said."

Coakley is reported to have said, "I tore it open ... it was a dummy
with the steel wrapping band rusty and glue all over the white
paper. . ." The term "rusty" would indicate that the package was old,
as might occur on a BEP-prepared replica used for experiments.
Coakley's statement that there was "glue all over the white paper" prob-
ably indicates that Sidlund had attached the white labels hurriedly.

Since these statements were taken out of context and from reporters'
notes, they could be garbled. We must assume, however, that the cor-
rect version of Sidlund's actions was the former statements made by
Secret Service Chief U.E. Baughman before the House Treasury-Post
Office Appropriations Subcommittee in late January, 1954. That testi-
mony was used as the foundation of this article which agrees essentially
with the short article contained in the booklet released by the Treasury
Department.


	Partial - $160,000 Is Missing

