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MORE ON THE 1923
SILVER CERTIFICATES

by Robert H. Lloyd

W
E all enjoyed reading "Series 1923 One Dollar
Silver Certificate Changeovers" by Robert M.
Lane in the Jan.-Feb. issue of Paper Money.

Perhaps I can add a bit on the prefix letters of this series.

When it came time to print the first run of these notes, the
same machines were used for numbering as were used for the
1899s. All of the 15 letters of the previous series were used
again except the "B" and the "U". The B prefix was not used
because that would have made a block "B-B". The reason why
the B-B block was not used is due to the fact that this block was
used circa 1912 when the second run of serials started: A-A,
B-B, D-D, etc. It was the policy of the Bureau not to duplicate
serial numbers and letters on the same denomination. The digits
could be the same, but not the prefixes and suffixes. Thus it was
quite possible to identify a note of known denomination by the
serial alone. A study of the serials of 1899 and 1923 will show
no duplication of serials on same denomination. The Star-Bs of
1899 became star-Ds of 1923.

The U block was used on the 1899s in the first and second
serial runs, but was not used on the last runs (suffix-A), nor was
it used on the 1923 series. The blocks of 1899 certificates were
listed in PAPER MONEY some years ago by this writer, and
were further researched in another publication by Walter Breen.

The W was not used on the 1899 serials, hence no W was
readily available for the 1923 series. Thus, the 1923s go from
V99 999 999B to X 1 B, and again later from V-D to X-D. The
B, omitted in the first run prefixes, reappeared in the second run
B-D block, and at last as B-E when the printing ceased.

In the early years of this century it was often the practice of the
Bureau to start new block numbers when newly appointed treas-
ury officials took office. Thus, a current block would be incom-
plete, falling short of 99,999,999; very short indeed on higher
denominations. The largest incompletion on $1 bills seems to be
the block D-D, circa 1912. Newly appointed Carmi A. Thomp-
son left the U.S. Treasury Department to go to the Philippines
as an executive, so the Napier-Thompson bills were stopped
after a very small printing. However, the names continued for
years on national currency, for small banks chartered at that
time used their plates until they became worn. This short D-D
block was followed by E-E, and here the old Napier-McClung
names were continued, going forward with new plate numbers.
This seems to be the only time this reversion happened. Thus,
most of the "splits" in large currency serials seem to be
incomplete blocks or missing serial numbers.

Douglas Murray, in his excellent research, has shown us
"non-existent" serials in the last days of the large currency. Time
was saved by starting numbers with 8 digits, instead of beginning
with "1"; example 10,000,001. It was not necessary to reset the
machine several times by moving the prefix to the left to
accommodate the growing number. We all regret the loss of the
low serials. On small size currency this problem never appeared.
From the beginning they were numbered with many zeros; A00
000 001A to A09 999 999A.

Attention is called to the statement in paragraph 6 on page
30: "The note would receive the signatures on the second print-
ing". On large size notes the signatures and the "series" were
engraved in the plate from the very start, and thus were there on
the first printing. Second and later operations would be serials
and seals. Only on the small notes would there be a "second
printing" consisting of signatures and series, starting with Series
1935-A and ending with 1963-A. By using a logotype of U.S.
Treasury names in letter-press printing, changes could more
speedily be placed on currency using the existing plates. This
practice made changeovers very rare. The practice was
abandoned with Series 1963-B, the Barr notes, when names
and series were again engraved in the plate.

In regard to changeovers, it was Bureau policy to get the
maximum use out of the plates; no matter that treasury officials
had just left office. New and old plates could be on the presses at
the same time, for the demand for currency had increased after
the war. Thus, in the third run of 1899 $1 certificates,
changeovers became much more common. This writer
discovered one in the D-A block in 1920, and they occur in
blocks E-A, H-A, K-A, M-A and N-A. But few collectors, not
even my good friends Blake and Grinnell, gave much attention
to them.

The 1923 Series gave us another opportunity to seek change-
overs when the Register H.V. Speelman left office, and shortly
later Frank White, the Treasurer, resigned. Thus, from V-D to
B-E, any hoards found should be carefully observed before they
are sold off as singles.

This field deserves more research. We congratulate Mr. Lane
on his good work, and wish him good hunting.	 ■

1924 Massacre (Continued from p. 72)

The Torrington State Bank, their selfmade competitor to the
First National, did not fail, but rather it went out of business in
the winter of 1918-1919. I presume it finally merged with the
First National Bank. All the banks in the chain were rather
modest in terms of total resources for their settings, including the
First National Bank of Torrington. Each was feeding off the
speculative boom in agriculture taking place in the Platte Valley.
I interpret the move to acquire control over the Cheyenne State
Bank as a sign of growing confidence as these men rode to the
crest of the boom.

The post-1920 deflation in agriculture seriously depleted
reserves, and suddenly in 1924 Wyoming was overtaken by one
of its worst drought years on record (see Figure 6). Depositors
began to panic as they realized that banks containing their funds
could not realize on loans.

The Fort Laramie State Bank disappeared early in 1924. I do
not know its fate. The Lingle State and Cheyenne State banks
went into receiverships on December 10, 1924. The First
National Bank of Torrington failed and was placed in receiver-
ship on December 16. The Commercial State Bank of Guernsey
was also gone by the end of December but how and why
remains a mystery. I presume it failed along with the others in
mid-December. J.T. McDonald, president of the Wyoming
Bankers Association, was no longer in banking.

(To be continued)
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