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Lord & Williams, Bankers and Brokers
An Illustrated History of the First Banking House in the

Arizona Territory and Its Banknotes
By Fred R. Marckhoff

The combination of events and circumstances which
transpired to bring Arizona into the Union also were re-
sponsible for creation of its first banking house a few
years later.

Arizona did not become a part of the United States
until the Gadsden Purchase in 1854. But even thereafter,
the area was still more often referred to as "Apache
Country," due to the frequent maraudings of this Indian
tribe.

The first American settlement was at Tubac, but it was
plundered and destroyed in both 1849 and 1854. From
1854 until the separation by creation of Arizona Terri-
tory in 1863, this entire area's first political designation
was that of "New Mexico Territory." Little attempt was
made, however, to actively colonize or govern it in its
earliest years.

It was not until two entrepreneurs, Charles Poston, a
business man speculator, and Herman Ehrenberg, a min-
ing engineer, came to Tubac late in 1854, to study the
mineral resources that a permanent foothold occurred.
They discovered rich deposits of silver and Poston im-
mediately organized "The Sonora Exploring & Mining
Company," with headquarters at Tubac. Other mining
firms soon followed, and Tubac's population rose to over
a thousand, making it the largest town in the southwest
outside of Texas.

Poston's position as the town's leading employer al-
lowed him to act as Mayor, Justice of the Peace, Deputy
County Clerk, etc., and as such he performed many civic
duties, including marriage ceremonies, both American
and Mexican, for a time in lieu of the clergy.

Incidentally, it was Poston who introduced an early
crude form of currency in this area known as "boletas."
He paid his employees with this currency in place of his
own unwieldy silver bullion. These boletas were small
printed pasteboard bills with pictures of animals on them.
Many of the Mexicans could read no English and could
tell the value of the note only by the animal pictured. The
pig denoted one-bit or 12 1/2c; the calf, two-bits or 25c;
a rooster, four-bits or 50c; a horse, six-bits or 75c, etc.

But Tubac was dealt a severe blow in 1861. Upon
outbreak of war, the army withdrew its troops protecting
the town for service in the east. Many families followed
this action by moving to Tucson for safe refuge. Also,
the mines of Poston and others played out about this
time, leaving only a few larger firms in operation.

By 1863 several Confederate reverses had limited their
influence to Texas. Arizona Territory was created in this

same year, and a more stable form of life was possible in
a large part of the area for the first time. With the
cessation of war activity early in 1865, Arizona Territory
was open for settlement to the returning veterans of both
North and South.

Among the many who had been called up for war-
time service was one Dr. Charles H. Lord. He was a
native of New York State, having been born in Boon-
ville, Oneida County, Jan. 20, 1832. His father before
him also had been a doctor. The son had married in
1857, and was well on his way to establishing a very
successful practice when war came. He volunteered his
professional services and was commissioned an Assistant
Surgeon in a Wisconsin infantry regiment. He then
transferred to a New York infantry unit as Surgeon after
a year or so.

At or near the end of hostilities (a reference in the
Arizona Pioneers' Historical Society files attributed to
"Hayden" lists the year as 1864), Dr. Lord accepted the
position of surgeon for the Cerro Gordo Mining Com-
pany near Tubac. He also attended the needs of patients
in Tubac and was later named Postmaster of that settle-
ment. But evidently the work at Tubac was not as lucra-
tive as Dr. Lord had anticipated, for in very late 1866
or very early 1867, he moved to Tucson.

Another newcomer to Tucson at the war's end was
one W. W. Williams, who arrived there in 1865. Although
his arrival coincided with the mustering out of war vet-
erans, no actual record could be found of Williams' war-
time service.

But he was also a native New Yorker, having been
born at Green River, Columbia County in 1840. There
is nothing in the record to indicate that he had known
Dr. Lord prior to their meeting in Tucson, although there
is at least a possibility such was the case. In any event,
the two men met soon after Dr. Lord's arrival and a
warm friendship developed between them. The result, of
course, was the formation early in 1867 of the merchan-
dising firm which they called "Lord & Williams Com-
pany."

By 1870 Lord & Williams, merchandisers, were doing
more than $12,000 business a week. The Weekly Ari-
zonan pointed with pride to the change from 1867, when
Tucson had only eight merchants, most of them doing
only a slim business. It was also in 1870 that this firm
moved into new and much larger quarters.

The Arizona census of 1870 listed Dr. Lord as both a
merchant and the Territorial Auditor, with property
valued at $30,000. It may be noted that no mention was
made of his medical status and the assumption is that he



Dr. C. H. Lord, merchant and banker. This photograph, which appeared in
the Tucson Directory of 1881, is one of the few known.
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no longer practiced his profession after establishing the
Lord & Williams firm in 1867.

In 1874 Mr. Williams married a socially prominent
New Jersey girl in Lord's fine home, in what the Arizona
Citizen declared "was the biggest wedding ever held in
Arizona Territory."

Although this firm began as a merchandising store, it
was forced to do a limited amount of commercial bank-
ing business for its customers from the start, due to lack
of such facilities elsewhere. The earliest and most direct
record that could be found indicating when the firm
first engaged in formal banking activities was found on
page 30, Vol. III, No. 2, Summer 1962 issue of Arizon-
iana, a publication of the Arizona Pioneers' Historical
Society, which described early locations of Tucson busi-
ness houses:

No. 20 LORD AND WILLIAMS STORE, later became
the location for Lesinsky and Company. For years, Lord
and Williams did the only banking business in Tucson,
although not a banking firm until 1875.

So, very evidently 1875 was the year in which the
banking end of the firm was set up as a separate unit,
with the designated title of "Lord & Williams." The
merchandising store was known as "Lord & Williams
Company." This distinction may be noted in both the
illustrations of scrip and the advertisements shown here-
with.

By 1876 the facilities of both the Post Office and the
United States Depositary had been added, and Dr. Lord
had been named Postmaster. To accommodate these
activities, it was again necessary to enlarge. Their ad-
vertisement in the Arizona Citizen of Tucson on Jan. 15,
1876 read thus:

LORD & WILLIAMS NEW STORE

General Description 	  Magnificent Sales Rooms —
Fine Offices 	  Specialties in Goods, Etc. Etc. —
Post Office 	  U. S. Depositary

It was also in this 1875-1879 period that Lord &
Williams issued a small amount of scrip currency to
facilitate their transactions. It was made in the 5c, 10c,
25c, 50c and $1 denominations. It is still problematical
if any denomination higher than the $1 was made. The
issue was printed by Thalmessinger, Stationers, 387-389
Broadway, New York.

Like the merchandising store, the bank's business
prospered without competition. It was not until January
1879, that The Pima County Bank was organized by
P. R. Tully and the Jacobs Brothers. Also, in April 1879,
Hudson & Co. opened the first of its banks, "The Bank
of Safford," followed by others at various locations, in-
cluding Tombstone.



68 • 	 TUCSON DIRECTORY.

W. W. WILLIAMS. C. E. HARLOW. 	 C. H. LORD.

LORD & WILLIAMS CO.
Corner Main and Congress Sts.,

DEALERS IN

GENERAL MERCHANDISE,
•11.- -1111-

KEEP A COMPLETE LINE OF

Miners'and Mining Goods.

The Oldest Mercantile House in Tucson,
and headquarters for general information per-
taining to everything connected with Arizona.

50 	 TUCSON DIRE( I ORY.

W. \\*. W11,1,11MS, 	 C. U.

LORD & WILLIAMS,

Bankers and Brokers.

BUY AND SELL EXCHANGE

ON ALL PARTS OF THE WORLD,

r.•

The Oldest House in the Territory.

:0:

Agents for the Sonora R. R., Limited zoi l Correspondents
of all the leading firms in Mexico.
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Advertisement of Lord & Williams Co., General
Merchandise, which appeared in the Tucson Directory

of 1881.

Advertisement of Lord & Williams, Bankers and Brokers,
which appeared in the Tucson Directory of 1881.

But by 1880, the boom times, which had characterized
the early and mid-1870s, had definitely ended. To a firm
which had not already extended its resources in con-
stant expansion, the falling off of business could have
been taken in stride. Lord & Williams Company, how-
ever, had augmented the size of their merchandise to fill
their enlarged space, from dry goods and notions to ex-
pensive rugs and dress materials. There is also reason
to believe the firm was relying too heavily on its credit
or that possibly money was being diverted from the
company that should have been used to pay off its obli-
gations.

By 1881 the financial condition of the company was
acute. Although kept from the townspeople, the firm
could not meet its loan repayments late in 1881. Despite
evidence of some previous leniency, the creditor Bank of
California forced Lord & Williams to close their doors
on Oct. 27, 1881. Dr. Lord was in St. Louis at the time.

Oddly enough, the company bank accepted deposits up
to close of banking hours on the day prior to closing.
The U. S. Depositary remained open and apparently was
unaffected by the closing.

This is how the Tucson Citizen of Oct. 28, 1881, de-
scribed the event: "At an early hour last evening it was
whispered about the city that Lord & Williams and Lord
& Williams Company, the latter composed of Messrs. C.
H. Lord, W. W. Williams and C. H. Harlow, had made
an assignment of their property, being unable to meet
liabilities. The news did not leak out generally until
this morning, when the hundreds of depositors with that
firm grew nervous and excited, and their demands upon
the bank being met with prompt refusal, created almost
a panic among them. Deposits were accepted in their
banking department up to the banking hours yesterday,
even after the question of an assignment must have
been settled.
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"Today a Citizen reporter called upon Mr. Harlow of
the firm, but was referred to Mr. H. B. Cullum, the as-
signee, for particulars. In response to inquiries, Mr.
Cullum stated that owing to the sudden and extreme ill-
ness of Dr. C. H. Lord in St. Louis, and the subsequent
inability of the firms of Lord & Williams and Lord &
Williams Co. to make the necessary arrangements to meet
certain liabilities, these firms have thought it best to
make an assignment of all their property to Mr. H. B.
Cullum, who will settle up the affairs of both concerns for
the benefit of creditors. The assignee is now busily en-
gaged taking an inventory of all the assigned property,
and will make every effort in his power to realize as fast
as possible on the assets and pay off the debts.

death in Mexico City is reported to have taken place
on March 29, 1884, from a contracted fever, at the age
of 52. He was buried in the American Cemetery there.

Mr. Williams, who apparently had no part in his part-
ner's speculations, remained in Tucson, despite the un-
favorable reaction to the firm and himself. But in 1893,
he and Mrs. Williams moved to Asheville, N. C., where
he became manager of a large mercantile and banking
operation, similar to the one in Tucson.

Upon retirement, Mr. Williams returned to Tucson and
outlived much of the stigma attached to the financial
reverse. He became Secretary of the Arizona Pioneers'

Mrs. W. W. Williams, wife of one of the partners and formerly a socially
prominent New Jersey girl. This photograph, too, is from the 1881

Directory. No photo of Mr. Williams was available.

"Public sentiment, as developed on the street corners,
is of such a character as would not look well in print
and therefore will not be reported until the excitement
abates."

It developed that the inventory had been taken under
direction of the Bank of California's attorneys, Silent
& Stevens, who in turn had appointed Mr. Cullum to
take physical charge.

Dr. Lord was later indicted for perjury, evidently in
connection with the amount of cash assets the firm
claimed to have in their statements. But the much-
travelled doctor or ex-doctor was in Mexico City by this
time, and the case against him was later dropped. His

Historical Society, an organization of which both he and
his wife were members for many years.

Perhaps few innocent looking issues of currency as
those illustrated herewith have as much history behind
them. Lord & Williams has long since been forgotten,
but its issues of currency will remain much longer as
the symbol of a frontier firm's attempt to solve its
economic and monetary problems through its creation
and usage.

The writer would like to thank Alfred D. Hoch. Hal
Birt, Jr., the Arizona Pioneers' History Society and the
Tucson Public Library for their co-operation in provid-
ing reference material for this article.
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25 cent scrip note of Lord & Williams
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One dollar scrip note of Lord & Williams. (This note and the 25 cent note are
illustrated through the courtesy of the Western Reserve Historical Society.)
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