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Ben Holladay—King Of The Stage Coach Era
His famous Stages Carried Most of the Passengers, Mail
and Express To the West Before the Advent of the Rail-
roads.

By Fred R. Marckhoff

At this very minute, exactly one hundred years ago,
the thundering hoofs of strong, fast horses drawing the
Overland Stage Company coaches could be heard resound-
ing across the countryside of the vast western plains.

They were bringing passengers, mail and express to
cities of the west on regularly scheduled routes, for the
first time in many instances. Their service extended over
the desert, across the mountains, through deep forests and
into remote mining camps. In good weather and bad,
these early stages kept a remarkably good schedule.

The trail of historic and numismatic experiences left
by the largest of these pioneer transportation companies,
The Overland Stage Company and its later title: "The
Holladay Overland Mail & Express Company", is second
to none on the North American continent in scope and
interest.

Obstacles which had to be overcome were many. West
of the Missouri River was still "Indian Country". Emi-
grant wagon trains, stage coaches and even Army scout-
ing patrols were prime targets for Indian attacks when-
ever the odds were favorable. In the South and East the
Civil War was being fought. The southern route through
Texas and Arizona had been closed by the hostilities. The
railroads had not yet penetrated the area west of the
Mississippi River to any extent.

Earliest Years of Holladay

Out of circumstances such as these a man named
Ben Holladay carved his empire—an empire built on
wheels—the first successful large scale stage coach opera-
tion in the west.

More timid men would not have accepted the chal-
lenge. Perhaps it was the successively greater steps in
this chosen field which Holladay made as a young man
which fitted him for his role of stage coach king when
the time came.

For Holladay's life was exciting, eventful and haz-
ardous from the moment he stepped off the boat at St.
Louis, Missouri in 1836 at the age of 16, along with his
two brothers and parents, who had decided to move from
Kentucky to Missouri. They made their way across the
State to Weston, which was just across the Missouri River
from Fort Leavenworth, Kansas.

Holladay's first major employment came at the age of
18, when he joined Col. Alexander Doniphan's Army ex-
pedition to the far west as a civilian courier. From this
experience he received his first lesson in how to handle
transportation problems. It was the first step on his road
to fame and fortune.

Ben Holladay, in the latter part of

his life.

CONTINUED ON NEXT PAGE
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Upon returning home almost a year later, he became a
store clerk in Weston, which was booming from its hemp
and tobacco exports. On May 11, 1839 he took out a dram
shop license and six months later was operating a tavern.
At the age of 21, he operated a small hotel. Later he
became a drug store owner, a general merchandise store
proprietor in conjunction with his brother Jesse, and a
packing plant owner, run jointly with his other brother
Dave. For a short time he also was postmaster of Weston, a
far cry from such a post today, however.

In 1840 he married Ann Notley Calvert, who claimed
descendency from Lord Baltimore, founder of the Mary-
land Colony.

Despite his many and varied activities, most of which
were at least average financial successes, Holladay was
restless and looking for bigger worlds to conquer. It was
the Mexican War of 1846 that gave him just such an
opportunity. General Stephen W. Kearney's army com-
mand stationed at Fort Leavenworth had orders to leave
for the far west. The usual contract bids went up for
private contractors to supply various staples, wagons,
mules, etc. for the trip.

There were numerous bidders, but the successful bidder
to supply flour, bacon, wagons and mules was Ben Hol-
laday of Weston, Missouri. Just how he outbid veteran
contractors probably will never be known, but he fulfilled
his contract to the letter. Profits on some parts of the
contract ran as high as 200%. Upon receipt of payment,
Holladay could already be considered a wealthy man at
the age of 28, by all standards of that day at least. After
the war ended and the expedition had returned, he bought
back the excess oxen, mules, wagons and supplies, as sur-
plus at very low prices.

Holladay's Freighting Ventures

The purchase of these excess items was for a definite
purpose and motive. The knowledge and experience gained
in his earlier ventures in this field were being used by
Holladay in planning for his next big step, a 1200 mile
trek into the new Mormon settlements of Utah with a
wagon train load of merchandise. He formed a partner-
ship with Theo. W. Warner, a leading Weston merchant,
the latter supplying most of the trade goods while Hol-
laday took care of all transportation needs. From February
to June, 1849, the assembling of drivers, goods, wagons and
animals took place.

In June, 1849 fifty wagons loaded with $70,000 in
merchandise of all descriptions rumbled out of what was
in a few years, Leavenworth, Kansas, guided by Holladay
and Warner.

It was a huge gamble, to say the least, for an attack
by Indians, extremely bad weather or even an unreceptive

Mormon colony would have meant failure. In this latter
regard, Holladay was at least partially fortified, having
been given a letter of introduction to Brigham Young, the
Mormon leader, from his former employer, Colonel, now
General Alexander Doniphan. All went well, and with
the Mormon leader's approval all merchandise was sold
quickly to the short handed Mormons at a very good
profit.

Exulted at the results, the wagon train operators re-
turned to Weston in the fall of 1849. Holladay bought a
mill and a sixteen room house just east of Weston. He
already owned a 1200 acre farm near Union Mills, now
Edgerton, Missouri.

But the freighting venture of 1849 proved to be only
a stepping stone to an even greater operation in 1850.
This time a 100 wagon train, a mile or more in length,
carrying goods valued at $150,000, again set out for Utah
Territory. Each wagon held between 5000 and 6000 pounds
of freight, pulled by five or six yoke of oxen.

At night the animals were corralled for protection, by
surrounding them with overlapping wagons in a heart
shape. Each wagon was in charge of a professional driver
known as a "bush whacker", a very tough breed of out-
door men. Advance riders and roving outriders kept watch
constantly for Indians, both near and far. Flanking guards
rode alongside the wagons, protecting the sides of the long
train. Hunters were constantly riding out to bring down
game for the provisions.

Although the trip was made without mishap, this time
not all the merchandise was sold in Utah for cash. Much
of it was traded for a large herd of cattle, of which the
Mormons had a plentiful supply. This entire herd was
then driven on foot from Utah to California. Here most
of it was sold for thirty cents a pound on the hoof, although
acquired on the basis of only $6. a head.

Before returning home, the two partners contracted to
supply the Benecia, Cal. army post with fresh beef for a
year. This completed the disposition of all cattle on hand
and the men were at last free to return to Weston.

Holladay Turns To The Stage Coach

No more freighting trips to the west were made,
whether from choice or because competition from the
well established firm of Russell, Majors & Waddell was
overwhelming. This huge company absorbed almost all
freighting contracts to the exclusion of smaller outfits. By
the late 1850s thousands of men, wagons and livestock
were in their employ.

In 1859 they decided to branch out and set up a new
stage coach line between Atchison and Colorado Territory.
Holladay was hired to buy equipment for the new line.
There is reason to believe he also became a stockholder at
the same time, or extended a financial loan as part of the
deal for his services.

CONTINUED ON NEXT PAGE



VOL. 2, NO. 4
	

Paper #toney
	 PAGE 15

BEN HOLLADAY ...CON'D FROM PAGE 14

Holladay's first experience in the stage coach business was with Russell, Majors & Waddell. Portrait on note is that of Mr.
Waddell. This firm owned The Kansas Valley Bank of Atchison, Kansas when Holladay joined them.

Earlier he had made a similar act in becoming finan-
cial surety for W. L. Blanchard, successor to George
Chorpenning, who had the original mail route between
Salt Lake City and Sacramento in 1853. This operation
was not a stage coach route, however, but rather a covered
wagon only, drawn by a four mule team. And as early as
1856 he had made an unsuccessful bid to carry mail be-
tween Independence, Mo. and Salt Lake City, but his
$45,000. bid was far above the winning bid of $23,000.
by Hiram Kimball.

But while the Russell, Majors & Waddell Co. was hand-
ling many contracts it was putting more money into its cap-
ital structre for new operations far faster than its income
warranted. Their historic Poney Express enterprise, while
heroic and thrilling to read about, was a heavy financial
failure. Marauding Indians destroyed equipment and stole
animals in large numbers.

By early 1861, the abbreviation of their Central, Over-
land, California & Pikes Peak Express Co. title, The C. 0.
C. & P. P., was jokingly referred to by its employees who
often were not paid when pay day came, as "The Clean
Out of Cash & Poor Pay".

Holladay assumed an increasingly important role in
the finances of the company as the money condition wor-
sened. At first his advances were only to help meet their
heavy new capital requirements. But by late 1861 he was
loaning them money to pay the current operating expenses,
including salaries.

With outgo exceeding income and no visible improve-
ment in sight, Holladay pressed for a judgment without
further delay. In the Leavenworth (Kans.) Conservative
newspaper on Nov. 21, 1861, a notice appeared offering
assets of the company to be sold at auction. A Kansas judge
had the sale delayed, however, until Feb. 1862, when the
sale was again advertised to take place, this time at Atchi-
son on March 21, 1862.

Highest and only serious bidder for the line was Ben
Holladay. It came out in the legal proceedings that his bid
of $100,000. was for the purpose of protecting his previous
loans of $208,000., making the total value of his bid $308,-
000.

Holladay's Overland Stage Co.

The man from Weston, Missouri went into his new
business with his usual vigor, determination and sharp
financial acumen.

His first act was to change the name of the company
on all coaches to "The Overland Stage Company". He had
this name printed in large letters on each side of the coach,
which was painted in brilliant red, striped in black, and
with a straw colored chassis.

Also, he was not satisfied with the horses of his prede-
cessor. He had to have the fastest, strongest animals avail-
able, in order to outrun the smaller Indian ponies. Even
though the Civil War had placed a premium on such ani-
mals, Holladay paid the price, nevertheless. At the start
of the war a good horse cost $200., a mule $150. and a
yoke of oxen $165., but as the hostilities continued, it be-
came necessary to pay much more. Holladay is estimated to
have paid out at least $500,000 just for horses, mules and
oxen while in business.

The next change was made in the addition and improve-
ment of the lonely relay or swing stations, usually spaced
from ten to twenty miles apart. Likewise, the larger main
or "home" stations were improved. Most of these served
hot meals, had large repair shops for the whole division
and had permanent sleeping quarters for the drivers and
messengers. From these headquarters supplies of all kinds
were received and distributed to the smaller relay stations.

CONTINUED ON NEXT PAGE
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These main terminals included Atchison, Denver, Jules-
burg, Salt Lake City, North Platte (Fort Steele), Green
River and Virginia Dale (Colorado Territory). Julesburg,
a center of freighting activity for the mines, had 3574
freight wagon arrivals in 1864, with 4258 men and 28,592
horses or mules employed to handle the traffic at one time
or another.

The Overland Stage Co. began with two main lines,
the first one from Atchison to Denver, the second from

Denver to Salt Lake City. Later a network of lines ex-
tended into the mining regions of Montana, Idaho, Oregon
and California. The stage coach empire finally covered a
total of 3300 miles. The busy mining centers of Colorado
Territory were especially lucrative; these were Arapahoe,
Golden City, Missouri City, Central City, Mountain City
and Blackhawk.

Ticket used in Sept.,
1866 between Boise
City, Idaho Territory,
and Helena City, Mon-
tana Territory. Title
used was that of "Ov-
erland Stage Line,"
even though this name
had been changed in
April, 1866.

While Holladay worked feverishly to get the lines
working the way he wanted them to by early 1862, it was
also this year that he experienced his first serious losses
from Indian raids. The Civil War made any requests for
army patrols almost out of the question. Even when prom-
ised these patrols frequently could not be diverted from
military duties. It became not uncommon to arrive at a
small relay station only to find the occupants scalped, the
cabin burned and the horses stolen. Even stage coaches
were waylayed while en route from town to town, in which
case not only life and property were lost, but the mails
were burned, stolen or lost in the depredations. Holladay
appealed vainly for relief until the losses became so great,
especially in Utah Territory, that the matter was brought
to the attention of President Lincoln. The President sug-
gested that Brigham Young raise a company of cavalry to
protect the mail route. Mr. Young responded willingly,
after which Holladay sent the following telegram to the
Mormon leader:

MANY THANKS FOR YOUR PROMPT RE-
SPONSE TO PRESIDENT LINCOLN'S RE-
QUEST. AS SOON AS THE BOYS CAN GIVE
PROTECTION, THE MAILS WILL BE RE-
SUMED. I LEAVE FOR YOUR CITY SUNDAY
NEXT.

Ben Holladay

Evidently Mr. Young could not cope with the maraud-
ings entirely either. For not long afterward, Holladay met

in Washington personally with President Lincoln, Post-
master Blair, Secretary of War Stanton and Senator Milton
Latham of California. At this conference Mr. Lincoln said
emphatically, "Mr. Holladay, you must have protection,
the mails must be carried!" And despite their scarcity
cavalry units of the regular army were assigned the task
of keeping the roads open. This improved the situation
considerably but occasional raids still occurred. The prob-
lem never was solved to Holladay's complete satisfaction.
In 1862 alone, he submitted bills of $51,543.00 to Congress
for Indian damages.

But these losses were one field in which Holladay failed
badly. In January, 1866 he presented his total claims of
about $500,000. to Congress, but was referred to the Court
of Claims. The claim was repeatedly postponed by this
body until 1877, when Congress offered $100,000. to settle
the account in full, about one-fifth of the original claim.
Heirs continued the fight, but it was a losing one, as the
claim was eventually thrown out.

An unusual accident in 1862 almost cost Holladay his
life. He was vacationing on the "Golden Gate" in the
Pacific when the boat caught fire. The flames got out of
control and the ship was headed for the breakers. Disaster
seemed certain from either fire or shipwreck. Holladay
climbed down the side of the boat to get away from the
flames. For two hours he clung to a ladder despite injuries
received from the rudder. A rescue ship finally came along-
side and he was taken safely aboard.

CONTINUED ON NEXT PAGE
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Atlantic and Pacific States.
/11HIS LINE is now running its Daily Coaches
1 to and from Atchison, Kansas, and Placer-

ville, California, through the City of Denver.
Coaches for Salt Lake, Carson Valley. and

California, leave every morning at eight o'clock.
Coaches for Atchison leave every morning at

eight o'clock.
Quick tinae, and every convenionee afforded

topassengers.
A Treasure and Freight Express carried week-

ly between Denver and Atchison, in charge of
the most competent and trustworthy 'messen-
ger&

The Express leaves Denver every Tuesday
morning, and secures to shipments certainty,
security, and celerity.

This Line also runs Large Six Horse Daily
Coaches. carrying Passengers, Mails, and Ex-
press matter between Denver and the Gregory
Gold Regions.

Coaches tor Central City leave every morning
at seven o'clock.

Retaining, leave Central City every morning
at the same hour.

Close connections made to and from all points
East, West, and in the Mines.

Far THE ONLY DIRECT ROUTE TO-
Ohicago,	 Cleveland,	 Baltimore.
Toledo,	 Cincinnati,	 Washington,
Detroit,	 Louisville,	 New York.
Buffalo,	 Pittsburg,	 Boston,

And all other principal cities in the United
States and Canadas.

Through Tickets for sale at the Oho, of
Overland Stage Line, Denver City. fat all points
east of the Missouri River,

Time to Atchison 6 days.
Time to Salt Lake City 5 days.Tian. to Placerville 13 d7s.
Full particulars will be lvenat the ogles, an-

der the Planter's House, in Denver' and at all
other Aces on the Line.

C. F. DAHLICR, Aasat
mer3dtf.

BEN HOLLIDAY, Proles-.
CARRYING THE GREAT THROUGH MAIL

BETWEEN THE
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One task that Holladay did not assign to others was
the personal checking of all the details of equipment and
personnel over the entire network of routes. For this pur-
pose he had his own inspection coach, which was specially
built with extra comforts and facilities not found on the
regular coaches. His coach had cushioned seats mounted
on spiral springs, expensive side curtains, beautiful oil
lamps with silver cases and a writing table. Always fol-
lowing this one was another coach, carrying a cook, sev-
eral bodyguards and a supply of everyday needs or luxur-
ies, including mattresses, extra clothing, cigars, brandy,
etc. Each coach was drawn by a six horse team.

While 1863 was a comparatively quiet year for the
Overland Stage Co., 1864 was just the opposite. One of its
biggest events was the contract to haul 100 million pounds
of freight from the Denver area to the railheads along the
Missouri River. Before the job was completed, 15,000 men
and 20,000 wagons were used. Considering the fact that
freight charges were usually seventeen cents a pound for
each one hundred miles, it may seem that a small fortune
was involved.

Wagons capable of holding three tons of freight were
used for this kind of job. These were the "J. Murphywagon"
brand, made in St. Louis. These long, heavy caravans
probably did more than anything else to create permanent,
recognizable roads in the west. For the single vehicles in
open country followed no set path, one place usually
being as good as another, and no visible trail was left
after a short time. Only through narrow valleys or canyons
did these single travelers ever follow the same well defined
road.

Also in 1864, Holladay bought out the Western Stage
Co. of Nebraska City, Nebr., a center of freighting activ-
ity itself at that time.

This was also the year that this far flung stage empire
reached its full growth. It extended into the mining camps
of Idaho and Montana by making connections with the
Helena-Salt Lake City Line. On July 1, 1864 the stages
reached The Dalles, Oregon, but due to Indian raids, they
did not reach Boise City until Aug. 11, 1864. Holladay
had the first mail contract in Idaho Territory.

Traffic in gold dust and bullion finally became so
heavy that after Dec. 10, 1864, special express coaches,
operating as often as once a week, carried nothing but
these valuables. Charges were 1 1/2 % of the value declared,
in sums of $100. and upward. Express rate was $1.00 per
pound until 1866, when the price was reduced slightly.
As might be expected, by terms of the ticket, no gold dust,
bullion, coin or bank and treasury notes could be carried
as baggage—this, of course, to prevent excessive loss
claims in case of holdup. This provision is clearly indi-
cated on a ticket of Gilmer & Salisbury, one of Holladay's
inheritor companies, by way of Wells, Fargo & Co., and
illustrated herewith.

But this increased passenger and express service was
hurting, rather than helping the city of Denver. It became
almost impossible to secure seats on coaches returning east,
the coaches being already filled with through passengers

This advertisement of The Overland Stage Line
appeared in a Denver, Colorado Territorial news-

paper in 1864 and clearly shows extent of Holla-
day's operation.

from the mining areas before even reaching Denver. The
only alternative was to wait until an unfilled coach arrived.
A notice in the Rocky Mountain News of Denver on
June 30, 1864, read in part, "For 4 years more Colorado,
Utah and Nevada belong to Ben Holladay for a footstool
and may the Lord have mercy on them." This was directly
in reference to the four year contract won by Holladay,
extending into 1868.

The good fortunes of 1864 had made Holladay a mil-
lionaire several times over. As the war activities died down
by late 1864 and early 1865, more and more people were
able to go west to seek their fortunes.

CONTINUED ON NEXT PAGE
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Office 4
1,D _Franklin, Idaho,.	 	 187

a of	  	 is entitled to._":

in coach

TERM AND CONDITION	 acli adult passenger is allowed twenty-fire pounds of baggage , free. But neither Gold Dust,
Bullion, Coin, nor Bank or Trees 	 otes	 be carried under the designation of baggage.	 And this passage is taken, and ticket
accepted by said passenger under t 	 xpress agreement and condition that the carriers will not be responsible for the baggage so allowed
said passenger, but the same is wholly at the risk of the owner thereof. 	 And that all care, custody and control of such baggage,-and
all other property belonging to said passenger, by the ar hands and employees of the carriers, and all handling, changing and ar-
ranging of the same shall be deemed, and they are he y de red to be, the. acts of the agents, hands and employees of the said
passenger.

	 Agent,

seat fro/

leaving/

_Franklin lly to

Times Print.

Actual passenger ticket issued by a successor to the Holladay Line, on the Salt Lake City to Helena, Montana run. It is an excellent
example of the terms anti conditions under which stage coach passengers rode.

The remunerative shipments from the gold and silver
fields stirred Holladay's interest in gold itself as a com-
modity to buy and sell. Early in 1865, he and W. L. Halsey
of Salt Lake City formed a partnership in the exchange
and banking business, notably the purchase of gold dust
brought in by miners. Gold had about a 10% premium
over greenbacks at that time.

One of the advertisements of this firm appeared in the
Camp Douglas (Utah) Daily Union Vedette on May 4,
1865 and read as follows:

BEN HOLLADAY	 W. L. HALSEY
New York	 Great Salt Lake City

Holladay & Halsey

Bankers

At the office of the Overland Stage Line, Great
Salt Lake City, we will pay the highest rates for
gold dust and coin. Dust bought for coin or currency.

Cash paid for government vouchers. Drafts pay-
able in coin or currency sold in New York; San
Francisco, California; Virginia City, Idaho; Denver
City, Colorado; Atchison, Kansas; Portland, Oregon
and Victoria, British Columbia.

Postage currency and revenue stamps for sale.

The postage currency mentioned in the advertisement
evidently is in reference to the pre-printed revenue stamped
checks, usally considered a philatelic item. There were two
general types of these checks, (1) the pre-printed kind and
(2) the revenue stamp attached to the check at the time
of issuance. Some States, notably Nevada, also issued these
early revenue stamps for use on checks.

But 1865 was not all roses for Holladay. Railroad ties
were now being laid at an unheard of rate of speed toward
the west by former Civil War soldiers, just mustered out
of service. Holladay's contracts of 1864 were being attacked
in Washington by the railroads for each new large town
their tracks reached into for the first time. The possibility
of having an obsolete, worthless stage line was beginning
to haunt Holladay.

The superiority of the stage coach would have to be
proven beyond all doubt, not only to the public at large
but to the new rival. Holladay and his attorney, Bela M.
Hughes, discussed various possibilities. The plan must be
sensational enough to receive much favorable publicity
and also to be completely convincing.

There evolved only one plan which seemed to satisfy
all these requirements, but a most difficult one to say the
least. This was the making of a transcontinental run from
San Francisco to Atchison in the absolute minimum of
time. How much time could be cut off the seventeen day
schedule for this run then in effect?

Once the decision was made, events happened fast.
Holladay himself would make the run. Every main and
relay station was notified in advance of the record-break-
ing attempt. Preparations to have the best horses, coaches
and personnel held in readiness at all stations was made.

But Holladay was in a hospital with a minor ailment
when word came through that everything was ready. With-
out awaiting his doctor's consent, Holladay left the hospital,
took the ferry from San Francisco across the bay to Oak-
land, climbed into the waiting coach and the transconti-
nental race against time had begun.

Up the Sacramento Valley the stage hurtled forward
from Folsom to Placerville, California. Here the first re-
placement team took over. According to accounts, Holladay
ate only a large sized sandwich while the teams were being
changed.

CONTINUED ON NEXT PAGE
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The only issue of currency with Holladay's
name on it is the $50.00 Certificate of Deposit
note of Holladay & Halsey, Bankers, of Salt
Lake City, Utah Territory. Portrait on this
note is that of Brigham Young, Mormon leader.

As the coach began to climb the narrow ledges and
hairpin turns of the High Sierras the speed was neces-
sarily reduced almost to a walk for much of the way. The
stagecoach king chafed bitterly at this unavoidable slow-
down, but only an experienced driver could have made
even reasonable headway in these treacherous and almost
invisible mountain trails. Finally, the land leveled off and
the arid stretches of Nevada loomed ahead. New drivers
and new teams kept the stage moving now at top speed
every minute at the head man's repeated demands.

Around the great Salt Lake and into the important
home station stop of Salt Lake City rolled the special
coach. Here General P. E. Connor, Commander of the
Army post at Camp Douglas was taken on as a passenger
as far as Denver.

From Fort Bridger on the stage was definitely in "In-
dian Country". Holladay never left the driver's side now,
remaining on top with a loaded carbine in his lap. At
one of the first relay stations beyond the Fort, they came
upon the charred ruins of the cabin. The three stock
tenders, all scalped, were lying dead among the ruins.
The horses had disappeared, evidently stolen by the raid-
ers. The tired team continued on to the next station, only
to find almost the same condition there. The two atten-
dant's bodies were filled with arrows. The buiding was
wrecked and again the horses were gone.

The overworked team continued on at a somewhat
slower pace. One horse finally fell dead in its tracks. A
second died later from a heart seizure. Even the coach
suffered from this extra heavy duty. Coming down a steep
grade, a wheel fell off and the stage turned over on its
side. Fortunately, a spare wheel was carried along.

Limping into Green River, Wyoming Territory, a new
Concord was pressed into service, plus a fresh team, of
course. But not far out of Green River a terrific storm
broke, flooding roads and reducing visibility to zero. There
was nothing to do but wait until early the next day when
the storm lifted.

Across the Wyoming hills the coach rolled at break-
neck speed wherever possible. Through Salt Wells, Sulphur

Springs, Medicine Bow and Big Laramie it sped. A dust
storm slowed the pace down to a walk for awhile. Then the
path turned down into the important stop of Virginia Dale
in Colorado Territory, the place where Jack Slade, the fa-
mous outlaw got his start.

Next was the stop at the big home station in Denver.
Here reporters were lined up, waiting for a statement from
Holladay as to how much ahead of schedule he was. The
latter refused to be quoted, preferring the reporters esti-
mate this for themselves. The Rocky Mountain News be-
lieved him to be five full days ahead of schedule. A big
ham sandwich and a few pickles was Holladay's meal here
and not much more over the usual fifteen minutes was
spent here, despite the importance of the stop. He had
not changed clothes or bathed since the trip began but
this evidently was considered of secondary importance
where a record breaking attempt was being made.

From Denver to the next home station stop at Julesburg
and then downhill onto the plains of Nebraska where break-
neck speed was made. But not far into Nebraska a band
of Sioux Indians came charging out of the brush ready to
attack. Holladay dropped down to the roof of the coach
from which position he put his rifle into effective use.
Instantly the driver had put the whip to the big, fast team
which burst forward at an even greater speed when called
upon for every ounce of speed and power to outdistance
the numerous but smaller Indian ponies. The speed of
these big horses plus a few well placed bullets from Hol-
laday's rifle ended the danger without loss.

This was the last incident of note and the coach fairly
streaked across the plains of Nebraska and then Kansas.
At no time were the horses spared to add every possible
minute to the record breaking performance.

At long last, Atchison, Kansas, the destination point,
could be seen.

"Make it look good," Holladay told the driver, "Lay
on the whip and come in at a dead run." To the cheers
of the waiting crowd, who had been kept informed of his
progress, the team of six black horses roared up in front
of the Overland Stage Co. station at full speed before
being reined to a sudden stop.
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The Overland Coach Office in Denver, Colorado,
as depicted in HARPER'S WEEKLY of January, 1886.

Kansas State Historical Society

The Overland Stage Line Office in

Denver is shown at the left, above the

Cook & Co., Bankers location, as pic-

tured in HARPER'S WEEKLY in

January, 1886.

Holladay fired his rifle in the air, jumped to the ground
and opened up his large expensive gold watch. Studying
it for a moment, he almost shouted, "Twelve days and two
hours!" This was five days faster than any other stage had
gone the distance before.

A great practical and dramatic victory had been won.
Stage coaches could make good time and the Overland
Stage Co. in particular could make the best time of them
all! Let the railroads and rival stage lines took to their
laurels. The feat was the conversational topic from coast
to coast. Holladay recognized the great value of the pub-
licity as his fame plummeted both in this country and
abroad. Mayors vied to present him with the key to their
city. In New York City there was a parade down Fifth
Avenue, as the king of the stage coaches nonchalantly
tossed gold coins about to the cheering crowd.

Despite all the excitement, Holladay kept a wary, anxious
eye on the numerous express companies that were making
inroads into the mining regions of the far west. He could
not hope to cover every mine operation in every State and
this inability gave rise to numerous small competitors.
These small firms were, in turn, often bought up or con-
solidated with others, and soon a network of connecting
routes was established. Chief among these was Wells,
Fargo & Co., which had begun in a small way in. Cali-
fornia not long after the gold rush of 1849. Competition
like this in the express field and from the railroads in the
passenger and mail field was giving Holladay uneasy
moments.

A third and more immediate rival was the Butterfield
Overland Dispatch, commonly known as the B. 0. D.,

which was organized early in 1865 and operated in much
of the same territory that the Overland Stage Co. was
serving.

But Holladay was able to cope with this situation. His
agents had learned almost to the penny how much the
Butterfield line was losing each month, as well as how
much in loans it had received from Wells, Fargo & Co.,
the American Express Co. and the United States Express
Co. It was an open secret that these firms were keeping
the Butterfield line up financially, very likely to embarass
or even ruin the Overland Stage Co.

Armed with this data, Holladay arranged luncheon
with Edward P. Bray, the main stockholder of the Butter-
field line, in a quiet corner of the famous Delmonico's
Restaurant in New York City in 1865. To Bray's amaze-
ment and consternation, Holladay revealed his intimate
knowledge of the line's financial condition.

Confronted with these facts, together with Holladay's
generous offer to pay off all the Butterfield line debts and
return the original investment in cash, Bray could do no
other than agree to what otherwise would have been a
financial fiasco. Shortly afterward the B. 0. D. ceased op-
erations and the line that was being used as a lever against
Holladay became a lever for him.

In April, 1866, the Overland Stage Line became The
Holladay Overland Mail & Express Co. with this consoli-
dation, which also included new charters to operate in,
Colorado. Actually, very little was changed in the overall
operation, over and above the change of names on coaches,
stations, checks, forms, etc.

CONTINUED ON NEXT PAGE
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A Way Bill from Wells, Fargo & Co, to The

Holladay Overland Mail & Express Co. at Salt

Lake City in 1866.

The Overland Co. Rates and Contracts.

Passenger rates charged varied with the extent of In-
dian depredations in a particular area. The usual charge
varied from 12 1/2c to 15c per mile. The following chart
gives a good index of the rates charged:

RATES FROM ATCHISON, KANS.
1862 1863 1864 1865	 1866

To Denver
	 $ '75. $ '75. $125. $175. $175.-$125.

To Salt Lake City
	

150. 150. 250.- 350.	 250.- 225.
To Placerville, Cal.	 225. 225. 200. 450.-500. 	

', In operation only part of a year.

It was not unusual for the Atchison office alone to
take in $2000. from passenger fare in a single day. Al-
though passengers were allowed twenty five pounds of
baggage free with their fare, an additional charge of $1.00
a pound was made for all weight over that amount.

Actually, rates were raised or lowered to whatever the
traffic would bear. The best example of this occurred when
the Overland Stage Co. the California Stage Co. and the

A. J. Oliver & Co. began to provide service between Vir-
ginia City and Helena. A terrific price cutting war resulted.
The latter two companies were too small, however, to con-
tinue this war very long, and were obliged to discontinue
business. Shortly afterward, the Overland Stage Co. raised
its very low fares to higher than they were before the
price cutting began, $25.00 in gold dust, or $37.50 in
green backs, which had the nickname of "Lincoln skins".
A receipt of this California Stage Co., which became the
Oregon Stage Co., operated by Al Guitwitz and Ben Staf-
ford, is illustrated herewith.

Great competition also developed in the letting of mail
service for a stipulated period and route. Perhaps the
largest and most contested of these was the mail contract
to Folsom, California, when the stage line was extended
there for the first time. Holladay's bid of $820,000. was
lower than the Overland Mail Co. bid of $880,000. for a
four year period. But a second company, also organized
for the sole purpose of obtaining mail contracts, was rep-
resented by John A. Heistand and had a low bid of $750,-

Virginia eityt

tbr
/

OZ.

17

A rare draft used as currency when completed, by miners who bring their gold dust into the Holladay office for a more
convenient medium of exchange.
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000. Having won the contract, Heistand made desperate
last minute attempts to obtain equipment, livestock, etc.
Telegrams flew back and forth between Washington, D. C.,
Heistand and Holladay, each seeking status and clarifi-
cation. Holladay knew Heistand couldn't make good on
the contract and tried to make Washington recognize this
fact. Heistand finally had to forfeit his bid, which then went
to the Overland Stage Co., the next low bidder.

During its lifetime, this company received about $2,000,
000 in mail contracts. It is estimated that this amount
almost covered all operating costs, while the passenger,
express and freighting business produced the profit over
and above expenses.

Receipts from express charges alone often were from
$150,000. to $200,000. a month. But how it was often done
is perhaps best described by C. Aubrey Angelo in his

"Sketches of Travel in Oregon and Idaho," written in 1866.
He wrote, "—the stages driven by experienced and civil
men, and the horseflesh, first rate. I, however, do decidely
enter my protest against the practice of incommoding the
passengers by loading the stages inside, as well as out, with
"fast freight", "express matter" and forage for other sta-
tions. This is a common practice and ought to be discon-
tinued. In our case, we were uncomfortably crowded
together to make room for twenty bushels of oats. Passen-
gers who pay sixty dollars for a three day ride from Walla
Walla to Boise City, expect "stage rights" to be observed."

Usually, the box express packages and other valuables
were placed beneath the driver's seat, while the passenger
baggage was carried in the rear compartment, along with
the mail sacks. An overflow of any type of item carried
meant its being thrown on the floor of the interior of the
coach, free to slide about at the feet of the riders.

One of the competitor companies Holladay forced out of business in a price cutting war was the California Stage Co. Its assets
were bought by the Oregon Stage Co., as this receipt for services rendered will clearly indicate.

The Overland Co. Stage Coaches

Holladay had about 110 coaches in regular service or
in reserve at all times. They were made by the Abbot-
Downing Co. of Concord, N. H., and were about the most
rugged ones available at the $1000. to $1500. per coach
price range. Each weighed about a ton and had a sand
box attached underneath from which sand could be drop-
ped on the long brake sticks in case a quick stop was
necessary. Interiors had large glass lamps, while there
was a side light on each coach on the outside. Wheels
were of solid white oak, with thick "tires" nailed on.
They were braced with iron bands and slung upon thick
leather springs, known as thoroughbraces, giving the
coach a constant side swaying motion. Adjustable leather
curtains which could be fastened down, kept out most,
if not all, the wind, dust, rain or snow. Although early
coaches could accomodate only nine passengers on the
average, later many were built to hold seventeen people.

If passenger loads were light, especially in the short
mining region runs, a "mud-wagon" replaced the Concord
coach after a few miles, much to the disapproval of the
passengers. The mud wagon was a low slung, compact
affair. It was also slung on leather springs, but was without
much protection from the weather and much cheaper
than the Concord coach. The sides were of cloth or canvas
entirely, giving them the appearance of a covered wagon.
But they were very adaptable to narrow, rough mountain
trails, being difficult to overturn because of their low center
of gravity.

Another type of coach used was a double deck omnibus,
such as those used between Denver and the mining region
of Missouri City, Colorado Territory. These were suitable
only for short, heavily traveled daylight trips.

CONTINUED ON NEXT PAGE
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Type of stage coach used in the 1860's by the Holladay and other express lines.

The Overland Co. Employees

The main cog in the stage coach operation was the
driver. He had to be a man of many skills. Besides being
an expert with the reins, he had to be a crack shot, an
able repairman in case of breakdown and of strong phys.-
ical endurance to withstand the outdoor rigors of his
post, regardless of the type of weather. One of his other
chores was to grease the coach wheels at every home
station. If this job, which was called "doping" the wheels,
was forgotten, a hot box invariably resulted.

Although the time and length of period of duty varied
with the total length of the run, an average period of duty
ran for six days and nights on the road, in between nine
day rest periods in a given three week period. His pay
averaged from $75. to $100. per month, plus board. And

he was one of the few who had sleeping quarters always
available at every home station.

William Cody, better known as "Buffalo Bill", drove
for Holladay on the Fort Kearney to Plum Creek, Neb-
raska Territory run for awhile, and also on a line in
Dakota Territory for a short time.

Always riding next to the driver was an employee
known as a messenger. In addition to being an assistant
driver and expert rifleman, he acted as conductor to the
passengers, taking care of handling their luggage and mak-
ing any fare arrangements necessary. Most of the time he
rode with a loaded shotgun across his lap, ready for action,
and serving as a constant armed lookout, front, sides and
rear. His period of duty corresponded to that of the driver
but his pay averaged only $61.50 per month, plus board.

CONTINUED ON NEXT PAGE
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Unsung heroes of the operation were the stock tenders,
or relay station attendants, who kept their lonely vigil in
the wilderness. Their job was to keep the horses or mules
in top condition, provide for their feedings, and be ready
to make the rapid change of teams when the stage arrived.
In addition to the constant loneliness, these men were
always subject to Indian attacks, and this not infrequently

happened. Their station usually consisted of a two room
log cabin, although in the Snake River Valley run in Idaho
all of Holladay's stations were made of natural lava rock.
Monthly pay for this service varied from $40. to $50. In
mining areas, quite often a man and wife performed this
service on a part time basis.

Artist's version of an early stage

coach attempting to outrun pursuing

Indians, possibly inspired by Holla-

day's similar escapade during his rec-

ord breaking run from California to

Kansas, as shown in HARPER'S

MONTHLY in 1887.

Kansas State Historical Society

Early stage coach trips were often perilous. T. R. Davis
depicted this ride in an 1887 HARPER'S MONTHLY.

Despite the consolidation with the Butterfield line,
no one could see the handwriting on the wall as to the
future of the stage coach better than Ben Holladay himself.
The railroads were far across the western plains and plans
were being made to join the rails from the east and west
in Utah Territory. The big mail contract, due to expire in
1868, was certain to go to the railroads for the first time.
The western express companies to the mines were too
numerous to fight, and even their domain was in jeopardy
from the railroads sooner or later.

Holladay let it be known that he might sell out, but
when an offer was made he ignored it, probably in hopes
of a better offer. The figure was raised until finally Holla-
day capitulated and announced he would accept the
$1,500,000. cash offer of Wells, Fargo & Co., plus $300,000.
in their stock and a directorship as well. The sale was con-
summated late in 1866.

Being still a comparatively young man, Holladay turned
his interests to a silver mine in Nevada. His "Ophir" mine
produced a small fortune in silver, and around his mag-
nificent estate at White Plains, N. Y., the "Ophir Place,"
he was known as the "silver king." Besides this mansion
and the 16-room house in Weston, Missouri, he also had
a home in Washington, D. C. and a brownstone mansion
in New York City.

But Ophir Place was sold at public auction after his
first wife died there. They had two children, Pauline and
Jennie.

His second marriage occurred after his "retirement" to
the Pacific Coast. Two children were also born of this
marriage—Ben C. and Linda.

He took a venture in the steamship business on the
west coast for awhile. On one occasion, he and a party
including General U. S. Grant, cruised about on one of
his steamers in the Pacific, engaging in a poker game that
lasted four days and four nights.

But Holladay's biggest venture after leaving the stage
coaches, was also his most disastrous. After selling his stock
in Wells, Fargo & Co. and relinquishing his directorship
in that company, he invested his time and money in the
building of the first railroad from Portland, Oregon to
California.

After pouring almost a million dollars in purchasing
right of way and laying tracks, a panic of '73 hit without
warning. Holladay could only default when the bonds he
had sold for financing were presented for payment, because
of an unusual circumstance. He had placed most of his
property in the name of his brother, but when he wanted
it back the brother refused, and won a court suit to keep
it. His last days were spent in comparative poverty. The
same quality that had brought him wealth also brought him
poverty—the refusal to be satisfied with that which he had.
His death in 1887 brought little notice.

And yet, few men have lived more fully, more danger-
ously or more profitably than the king of the stage
coaches—Ben Holladay.
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The Trading Post

At the annual meeting of the Society of Paper Money

Collectors in Denver, many suggestions were made wherein

the collectors could be best served.

One was to establish a Trading Post section in our

Magazine, at a small cost to the collector, so more interest

in trading currency could be activated. This would cover

all fields of paper money and a meeting will be held soon
tak with the editor to see if something cannot be worked out

along this line. Our Magazine now has a good circulation
dl)	 and many collectors should be interested in taking a small

0	 ad on what they are looking for—sale or trade. You do not

have to be a dealer to do this.
Cd

0 A good many collectors at the meeting wanted to

know how they could secure the various Federal Reserve
OE

Notes, both present and future. An effort has been made
CO" with the Treasury Department to make them available in

Washington, like mint sets, but nothing definite has been

decided. In order to get this phase started, I am willing

to act as a coordinator for current U.S. small notes and all

those that are interested please send me your list of wants
ea	 and the Federal Reserve Notes you can furnish from your
0

district. The one dollar notes will be out soon and col-::
lectors from every Federal Reserve District should be known

as it will assist all collectors.
5

:44
We hope to work out something similar on Broken

Bank Notes, Foreign Notes, State Notes and etc. in the

near future.

104

I would appreciate hearing from those interested and0
those with suggestions. Mail to Thos. C. Bain, 3717 Mar-.:
quette Drive, Dallas 25, Texas 75225.

C.)

Cl
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