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Abstract

Background: Workplace incivility (WI) is experienced at high rates by healthcare
workers and leads to adverse psychological outcomes for staff, increased patient safety
events, and higher healthcare costs.
Purpose: The purpose of this DNP project was to implement EBP communication tools
in conjunction with cognitive rehearsal training (CRT) among Brandon NICU physicians
and neonatal nurse practitioners (NNPs) to decrease perceived incivility and improve
interdisciplinary communication.
Methods: Didactic education was provided to participants regarding the impact of WI
and effective evidence-based communication tools to address WI. Case scenarios
depicting WI were utilized to practice communication tools in conjunction with CRT.
Results: There was no statistical significance for perceived incivility between pre- and
post-surveys following education and CRT. However, there was a 14% increase in
mean scores for confidence levels following CRT which was statistically significant
(p=.023).
Implications: Communication tools and CRT showed improvement in increasing

confidence when addressing incivility. There was minimal decrease in perceived



incivility, likely due to the multifaceted nature of this issue. Further research is needed to

approach this problem from multiple aspects.
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