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•Discharge education is paramount to increasing treatment compliance and decreasing readmission rates. 
•Unclear discharge instructions can lead to an increase in patient mortality and readmission rates1.
•Redesigning discharge instructions to a more patient friendly experience can improve the quality of the discharge instructions3. 

Translational Simulation: Enhancing Patient Outcomes by Improving Workflow Processes 
BACKGROUND BACKGROUND

•Translational simulation can identify latent safety threats and help improve workflow processes2. 
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• The findings showed 5 key issues. 
• 3 of the issues were system issues and due to an unclear or ineffective process. 
• 2 were an individual issue. 

• The stakeholders went through the discharge paperwork and marked out all the redundancies.  
• The paperwork was then sent to the Health Information System’s team so they could adjust it in the electric medical record. 

• The interdisciplinary team was able to reduce redundancies in the discharge paperwork and ensure that patients understood their discharge instructions. 
• Communication between the interdisciplinary team increased and the discussion regarding the use of translational simulation as a standardized way to test new processes was considered. 
• The new discharge process was implemented throughout the rest of hospital after this process. 

• A translational simulation was conducted on a Post-Surgical Unit to identify 
 gaps in communication, education, and design of the discharge instructions. 
• A simulation facilitator, unit educator, clinical informatics manager, charge nurse, and bedside nurse were present for the simulation. 
• A simulated patient was built in the electronic healthcare record train environment, and the translational simulation was conducted within the unit to mirror exactly what happens in practice. 
• The stakeholders analyzed how the charge nurse discharged the simulated patient from start to finish. 
• An after-action report to diagnose the issues identified within the discharge process. 

DATA COLLECTION
• The team decided to use the NRC survey question, “Were your discharge instructions clear?” on a dichotomous scale "Yes or 1" being 100% clear and "No or 0" being not clear at all
• Overall Discharge Instructions being clear went from an average of 46.7% to 62.59%
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