Backaground

Provider clinics were consistently overbooked due to
limited space, resulting in delays in patient care and
straining resources.

To address this challenge, unused space within the
Vascular Access Device (VAD) department was
repurposed.

This required creating a fast-track appointment
template, adjusting staffing, and providing targeted

training.

The initiative aimed to optimize clinic capacity, improve
patient flow, and support sustainable growth.

Strateqy & Implementation

Secured leadership buy-in and stakeholder support for
alignment with organizational goals.

Developed a dedicated fast-track appointment template
for injections and pump disconnections.

Prioritized staff training with targeted education for LVNs
and RNs to ensure competency and confidence.

Integrated patient communication and education to

promote understanding, reduce anxiety, and ensure
smooth transition.
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Outcomes

after 5-months of implementing a Fast Track template in VAD Dept

+$838,91 6 increase inrevenue generated for organization

+9.1 h I'S of weekly appt capacity created in provider clinic template

-57.1% reduction of median patient wait times

+18.8% increase in staff productivity without net new FTEs

Turning Innovation into Impact

Innovative Workflow Design

Developing a fast-track template transformed challenges
into growth opportunities by optimizing staff roles and
processes.

Resource Utilization & Throughput

Integrating LVNs into roles traditionally held by RNs
improved resource use and patient throughput
efficiency.

Culture of Adaptability

Fostering continuous improvement creates a scalable
model for reducing delays, overbooking, and maximizing
workforce potential.

Strategic Planning Success

Collaborative implementation and strategic planning are
vital for sustainable healthcare improvements and
financial gains.
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