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GOAL
Improve entry level nursing  
professional retention by 
creating stable teams  
committed to excellent  
patient care and satisfaction –  
at a positive net ROI.

	 •	 1 Nursing Supervisor		  •	 1 Surgical Tech
	 •	 22 RN		  •	 2 Cardiac Tech
	 •	 3 LPN		  •	 1 Sterile Processing Tech
	 •	 1 Medical Assistant		  •	 28 Advanced NA		
	 •	 4 Unit Clerks		  •	 10 Right Fit Positions	

  

73 Promotions/Transfers of THRIVE  
Nurse Assistants (NA)  ...100% Retention!

RESULTS
THRIVE has reduced 90 day turnover by 7.3% for  
entry level nursing professionals from January 2023  
to September 2024.

THRIVE has supported 26 promotions to RN, LPN  
and nursing supervisor!

THRIVE has addressed barriers to employment 
for 21% of new hires.

BENEFITS
Higher nurse leader satisfaction resulting from entry level 
caregivers committed to improving patient care and patient 
satisfaction. A true healthcare team of teams!

SUCCESS STORY 
Turnover among Nursing Assistants, Certified Nursing 
Assistants, and Patient Care Techs increased by 25%  
during COVID according to a study published in JAMA*. 

THRIVE held turnover steady at Catholic Health during 
COVID at both acute and long-term care sites.

In 2022, THRIVE was revamped to provide targeted 
assistance and reduce costs. 

From 2023-2024, THRIVE 1.2 reduced turnover for  
1,008 entry level nursing professionals at a better  
than break-even ROI.

*Source: Frogner BK, Dill JS. Tracking Turnover Among Health Care Workers During the COVID-19 Pandemic: A Cross-sectional Study. 
JAMA Health Forum. 2022 Apr 8;3(4):e220371. doi: 10.1001/jamahealthforum.2022.0371. PMID: 35977315; PMCID: PMC8994131.

		  Strong Three-Way  
		  Supportive	Partnership: 

			   •  	 Caregiver 

			   •  	 Nurse Leader 

			   •  	 THRIVE Coach

Calendar
• Actively update your personal calendar. 

Scheduling
• Ask your Nurse Manager and coworkers  

about their scheduling process. 

• Make sure the people you share responsibilities  

with know what days you are scheduled to work  

Weather
• Look at the weather app the day before your  

shift and in the two hours before your shift. 

Traffic

• In the two hours before your shift go onto  

Maps, type in your site as the destination  

and hit GO. If you see RED or an accident,  

leave 15 minutes early. 

Timing

• If you’re ahead of schedule, DON’T try to  

fit in an extra task before leaving for work.

THRIVE
Ask

: Be on Time

Want to make a good impression?   Be on time. 

Want to set yourself up for a promotion?  Be on time. 

Want to promote a culture of teamwork?  Be on time.

Being on time is a huge foundation for professionalism. 

Helpful tips:
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It takes about three weeks to build a habit. 

Why not start now! Use the worksheet on the next page to 

improve your work-life balance.
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More  
time off

Not only do you have more time for fun, you have 
more time for appointments and errands as well.  
Don’t forget to fit in some self-care as well!

Less time  
commuting

This saves you time and money. You are spending 
less money on gas and it gives you more time to  
complete tasks at home. 

Fewer  
hand-offs

Having a reduced number of hand-offs can  
decrease the frequency of errors. It also helps  
create a “flow” which makes completing tasks 
more efficient and streamlined. 

THRIVEAsk : 12-Hour Shifts
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The Perks of 12-Hour Shifts

Take your  
breaks

Make sure to take a nutritious lunch break and  
smaller breaks as needed. Also, make sure to  
pack healthy snacks and stay hydrated!

Limit non-work  
plans on workdays

Make sure your appointments and errands are  
scheduled for a non-work day. If you are working  
overnights, make sure you sleep before any plans 
 the next day.

Set a  
sleep routine

If you are working overnights, have a daytime  
sleep routine. Make sure you have blackout  
curtains, a white noise machine, and that  
your cell phone is on silent.

Tips for Adjusting to12-Hour Shifts

THRIVE PROGRAM 
The THRIVE program supports entry level 
nursing professionals by providing:

•	 Non-clinical skills development
•	 Referrals to organization and 

community resources to address 
barriers to employment

•	 Trusted workforce coaching
•	 Guidance for growth in  

healthcare career

                Unit Resources & Toolkits: 

Helpful “bite-sized’ reference  
topics for improving conflict 
resolution communication, 
teamwork, and more.
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MORE
For more information on THRIVE:  
email tbianchi@chsbuffalo.org  
or call (716) 574-3903 

INVESTMENT
Academic support for the THRIVE foundational  
concept of investment in frontline workers is  
echoed in a Harvard Business Review article  
(May-June 2023).  Scan here to read the article.

Scan here to review additional THRIVE toolkit samples. 


