
Background
● Nearly a 50% increase in non-fatal workplace 

violence (WPV) incidence among healthcare workers 

from 2011-2018 

● Effects of WPV on nurses:

● Physical and psychological harm

● Compromises safe/quality care of patients

● Threatens sustainment and growth of profession

● In a 2021 survey, less than half of 9000+ nurses felt 

their organization valued their health and safety – an 

18% decline since 2018

● In 2022, the Joint Commission published new standards 

requiring hospitals to develop comprehensive WPV 

prevention programs.

Development

Stages

Gap analysis of EBP & 
regulatory requirements

Current state assessment of 
team members’ perceived safety 
& incident reporting knowledge 

Formation of WPV 
prevention taskforce

Development of strategic 
priorities, framework adoption 
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Scan the QR code for more information 

for an adaptable step-by-step approach 

to development and execution of a 

WPV prevention program

The WPV prevention program was successfully developed 

through 5 stages. Program implementation supported 

taskforce ownership and autonomous decision-making, 

leading to an increase in WPV incident reporting and 

team member experience. 
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Strategic Program Executions

Purpose
Describe conceptualization, development and execution of a 

robust WPV prevention program.
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