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Problem/Background

A comprehensive review of learning needs assessments and surveys from inpatient and
outpatient managers revealed the necessity of a peer-led manager development
committee. This initiative would address identified key areas of need such as role
development, education on finance, and crucial conversations, as well as the cultivation of
loving-kindness for self. The need for this intervention aligns with the Magnet pillars of
Transformational Leadership and Structural Empowerment and aligns with CS Nursing
Strategic Goals to promote staff experience.

PrOjeCt Purpose October meeting

: : : : : Members learning through action about EBP and goal setting
» Align with newly established professional practice models and standards and to enhance

the impact of leadership development, this initiative implemented a peer-led manager
development committee. This committee, grounded in evidence from the American

rganization for Nursing L rship (AONL), provi mprehensiv rt for new Cr\Cedars _ _
Organization for Nursing Leadership (AONL), provided comprehensive support for ne C,@) o Associate Director
managers. Orientation Checklist
» Survey Insights on perceived impact of committee with score of 4 out of 5: Start Start
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» Created standardized onboarding process for managers

» Demonstrate success In enhancing leadership development, achieving scores: . .
| Project complete through the committee
— Overall experience: 4.8 Onboarding Checklist
— Recommendation: 5
— Quality of sessions: 5

Improvements in Leadership Skills

— Impact on professional growth: 4.6 moroving managerial sills 2

— Improving managerial skills: 4.2
- Slightly lower score in skill improvement indicates an area for further enhancement. impact on professional growth | 46
Conclusions ety ersessions| -
The establishment of a Peer-Led Leadership Development Committee for managers has
significant implications for practice. It fosters continuous learning, aligns with best Recommendation f i >
practices, and promotes decentralized leadership development, and democratizes access
to resources across the organization. Emphasizing peer mentorship and collaboration, it Overall experience | 48
drives professional growth and organizational success. Such Initiatives are essential for i
nurturing adaptive and resilient leadership in a complex, dynamic landscape. 0 1 2 o 3 4 é

Post-Intervention Survey Results
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