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Legacy communication strategies are familiar, but can cause redundancies,

A DES - STEPS-F Issues Tracking Tool

OUTCOME

. This digital communication strategy has inspired
Technology, |We currently only have 2 bair huggers, Can we get more for  |nfa FYl 8/9/2004 I I ‘ various nurse-led initiatives within the
Equipment, [the unit as we often have mulfiple patients needing them, (Fallowupin 1 organization. This can t_)e applied to ‘Other forms
vk of internal communication that requires prompt
responses while tracking items to help determine
the severity and scope of an issue.

Various licensing, re-licensing, certification, and re-certification surveys performed by the
California Department of Public Health (CDPH) and The Joint Commission (TJC) with
reductions in overall findings, specifically how widespread an issue was, resulting in a
reduction in action plans needed for follow-up. Additionally, the means of communication
was primarily performed on the designated app, allowing for more leaders to be aware of the
status of the survey.
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