Creative Development Tactics for Modern Challenges:
A Podcast-Based Approach

Caryn Brown, MSN, MHA, RN, NPD-BC, NEA-BC

S>> =>>.

Chris Parker, MSN, RN, CNL, CEN, CFRN, CPEN, TCRN, NPD-NC, NRP

Background Program Progression

2023 Virginia Henderson Nurse Leader Academy Outcomes

* Nurse leaders are faced with time constraints and en Nurse Leader o Target audience— J LA Interest in leader I
competing priorities, which require us to think o Academy o nurse leadersat  § & development Nurses  cacs  Dreers ol
: C . o Launches N all levels o expanded to Total attendance, all sessions 429 309 198 936
Strateg|ca”y abOUt hOW we usSe the|r t|me tO prOV|de Book-based Based on Iearning interprofessional Number of people who attended 1 195 75 39 )36
eﬁeCtive develOpment Opportunities. development needs assessment team leaders Number of p‘;:)':)’::r\flho ttended
L Three Podcast based Blended media 50% or More °6 + 18 1
» Centra developed the Virginia Henderson Nurse development development learning — book + Number of people who attended ¢ ; 0 1"
. |l ion
Leader Academy to meet nurse leader learning levels Vabving learning podcast # Sessions Offered 14 20 15 2
needs e Charge Nurse times > Interprofessional Number Invited 400 87 42 529
" credit offered

(Resilience -

Multiple keynote
focused) e /

2024 Nurse Leader Development Podcast Based Outcomes

speakers | |
- ¢ Vianager Subiect M C e e
B a rrl e rs to 0 3 N u rs e (CoaChing - Eup"eer:: Iea:::r ed Attendees challenges faced by nurse leaders. (5.0 Scale)
2 2 X v g July: | tion & Inquir 64 4.18
focused) uly: Innova quiry
S BTG Nursing contact August: Foundatlc?nal Nurse cg 4.44
£ Leader Skills
Leader Academ et e
fOCUSEd) Governance '
Led by Clinical October: Leading into the Future 71 4.64
. Professional # Sessions Offered 4 4.42 overall
Cost of purChaS|ng 1000 books Development Total attendance, all sessions 250 =

for nurse leaders Manager

2024 Nurse Leader Development Podcast Based Outcomes
Nursing contact

hours offered @

When asked for examples of how participants would change practice because of their
engagement in the learning event, responses included:
“I plan to collaborate more to ensure that staff feel heard and valued and that they
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“I will initiate earlier discussions with staff about pending changes to allow as much
time as possible for planning and preparing for the change... and do a better job about
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discussing the ‘why’.
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