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Background

A climate and culture of belonging within higher 

education institutions is of utmost importance to 

integrating diversity, equity, inclusion, and 

antiracism to recruit, retain, and graduate 

racial/ethnic underrepresented students and 

increase workforce diversity.  Lacking feelings of 

belonging can lead to detrimental mental and 

physical health effects for people of color, 

resulting in attrition of students of color (SOC) 

(Garcia, 2020). Mentoring can be crucial to the 

retention of SOC.  Using the collaborative 

autoethnography approach, Reyes, Carales, & 

Sansone (2021) found that institutions that 

support faculty and graduate SOC mentoring 

relationships may be better equipped to recruit 

and retain graduate SOC as well as to socialize 

graduate SOC to be interested in creating change 

through the academy.  Thus, the Health 

Resources and Services Administration (HRSA) 

Nursing Workforce Diversity (NWD) Grant 

deemed mentoring an evidence-based strategy 

for successfully retaining racial/ethnic 

underrepresented students.

Development and Implementation

• The HRSA NWD Grant allowed Frontier Nursing 

University (FNU) to create two mentoring programs, 

the Professional Organization Mentoring Program 

(POMP) in 2018 (developed by Dr. Maria Valetin-

Welch former FNU CDIO; revised and relaunched in 

2020 by Dr. Geraldine Young) and the FNU 

Comprehensive Mentoring Program Pilot launched in  

2020 (developed by Dr. Geraldine Young) to retain 

SOC. 

• The POMP design offers students the opportunity to 

be mentored by faculty mentors at professional 

nursing conferences (in person or virtually) to expand 

their educational and professional experiences. 

• The Comprehensive Mentoring Program design 

supports SOC by meeting their specific professional 

and academic needs.  

• FNU faculty who received professional mentoring 

training serve as mentors for the programs.

Evaluation

Each mentoring program evaluation process 

uses surveys and the data analysis system, 

Sisense.   

Key measurements include: 

• Mentor and mentee perceptions of the 

mentoring programs

• Demographics and retention rates for SOC

• Number of SOC graduates

Results

• Mentor and mentee 

participants perceived the 

mentoring programs as 

helpful and would 

recommend others for the 

programs.

• As of 2020, FNU has 

25.51% SOC enrolled and 

graduated 208. The 

retention rate is 84% for 

SOC.


