
 

Recruiting a Board of Governors 
 

Steps for recruiting a Board of Governors: 
 

1. Inform the chapter’s Domain Director of your intention to form a BOG, as it is his 
responsibility to ensure that each BOG is formed and continues to function effectively. 
 

2. Obtain the names and addresses of all local Phi Kappa Tau alumni from the Executive 
Offices. Another source of names may be obtained from the university’s alumni relations 
division. Once received, these names should be compared to the chapter’s list of alumni 
for possible omissions. 

 
3. If the chapter has a functioning House Corporation or Graduate Council, solicit names of 

potential BOG members and make sure that they are included in the search. 
 

4. The Domain Director is also a valuable resource in locating local alumni who might make 
good BOG members. (Remember, members of the BOG need not be from your chapter, 
in fact, members do not even have to be Phi Taus). 

 
5. Send a general mailing to all area alumni informing them of the BOG’s formation and 

need for alumni involvement. The mailing should include a description of 
responsibilities and time investment, and a form or procedure for the alumnus to 
respond to the chapter. 

 
6. Send acknowledgement letters to those who respond, thanking the respondents for their 

interest in the chapter and the BOG. This will keep the interest alive for those who 
answered while you wait for more responses. 

 
7. Finally, set up and announce in a final letter when and where the first interest or 

organizational meeting will be held. Personal phone calls confirming attendance at the 
meeting should also be made. 

 
8. The first meeting should be held at the chapter house or on campus. The Domain 

Director or a member of the Executive Offices staff should attend the meeting, if 
possible. 

 
9. Review the appropriate documents located on The Exchange 

(www.phikappatau.org/theexchange).  


