
 

Alumni Fund Raising 
 

IMPORTANT NOTE: Gifts to the chapter are not tax-deductible for purposes of income tax. 
However, several chapters have been successful in establishing educational foundations, which 
are authorized to accept tax-deductible gifts under IRS Code 501 (c)(3). Funds contributed to 
these foundations can be used only for educational purposes. These would include scholarships, 
a chapter library, or other IRS-approved programs or building projects. Generally, if you are 
raising smaller gifts, the tax advantage to the donor is not significant enough to warrant the time 
and expense involved with setting up this type of organization.  
 
Gifts to the Phi Kappa Tau Foundation are tax-deductible. Contact the foundation on ways to set 
up a Chapter Educational Grant Fund.  
 
 
What is alumni fund raising?  
Money raised from alumni of a chapter through annual gifts, a special project, a major capital 
campaign or through planned giving.  Ideally, a chapter should be using a 
combination of all of these. 
 
 
Who is responsible for raising alumni dollars?  
Primarily alumni. Undergraduates will usually meet with disappointing results if they attempt to 
raise money from alumni if they try to do it alone. Getting the right alumni involved with the 
project will: 

1. bring credibility to the fund raiser  
2. bring experience to the campaign organization  
3. bring peace of mind to donors who know their money will not be mishandled  

 
The right people are:  

1. alumni who are known and respected  
2. alumni who are willing to take an active leadership role in the project  
3. alumni who are willing to make a gift themselves 

 
 
How do you go about raising annual alumni dollars and dues?  
Chapters can develop a sizable and reliable source of income through a well- organized, 
consistent annual program (some call this graduate dues). The key in any annual program is to 
get the alumni in the habit of giving by asking for contributions regularly; at least once per year.  
At the chapter level, annual gifts will range from $25 to $100, with the average probably falling 
between$25 and $50.  It's genera1ly not a bad idea to set a suggested dues amount, say $25 or 
$30.   Higher levels of giving can be encouraged through the development of Giving Circles (e.g. 
$25-$50 Harvard Red Society $75-$100 Old Gold Society etc. 

 
A chapter starting a new program can expect a return rate of 3-10 percent of their alumni. 
Stronger, older chapters with established programs will do better. A chapter with just 600 good 
alumni addresses should bring in at least 60 donations, and with a $25 average contribution, 
gross $1,500 each year. A typical mailing to 600 alumni might cost $150 to produce and mail 
third class, and about $350 if mailed first class. Either way, the chapter can easily net $1,000 
per year with an alumni base of just 600.   There are safe mechanisms to eliminate the printing 



 

and postage costs these days to conduct electronic solicitation if you have a decent number of 
good e-mail addresses or an alumni website with high traffic.  Some chapters use Paypal or 
another third-party provider for secure on-line giving. 
 
 
What should be in the fund raising letter I and how should it look?  
 
The letter should be one page long and look VERY PROFESSIONAL. Your fund raising letter 
should almost always be just one page in length. The appearance of the letter itself will directly 
affect your return rate and average gift amount. An attractive, succinct, well-written letter is a 
must (no grammatical mistakes!). So is one that has been reproduced well, and shows quality by 
the weight of the paper, crest in color, etc.  
 
The chairman of the annual fund, who should be an alumnus, preferably one who is known and 
respected by many of your alumni, should sign the letter. Under no circumstances should the 
Resident Council president or vice president for alumni relations sign the letter. If you are 
sending a print mailing self-addressed envelopes help to boost your return rate.   Again, most 
individuals these days have become more and more used to doing things on-line, so the 
investment in a secure giving port may be well worth the investment. 

 
Be specific in describing what the money will be used for.  Scholarships generally don't have 
much appeal to donors, and (chapters often fail to describe with sufficient information the 
specifics of a proposed scholarship program) unless it is a memorial scholarship for a beloved or 
well-known alumnus you are seeking to honor.  Chapters are more successful raising funds for:  

 regalia  
 a furniture fund  
 newsletter production and mailing costs or any costs associated with maintaining 

a web page 
 costs associated with alumni programming 
 specific house and kitchen equipment replacement, especially if it involved a 

safety issue  
 an addition to the house or remodeling of a room or rooms  
 to assist chapter members in attending leadership programs and/or Convention 

(alumni may give through the Phi Kappa Tau Foundation as well earmarked for 
your chapter) 

 
Chapters will have a difficult time raising funds for:  

 ambiguous scholarship programs  
 undefined "house repairs" or needs  
 debt reduction if the debt was caused by mismanagement 
 a party or new bar for the chapter house  
 a new house paid for entirely by gifts through the mail  

 
Always acknowledge gifts to your chapter and thank the donor. Some suggestions on how to 
accomplish this include:  

 a post card note of thanks (pre-printed but hand signed)  
 a form letter of thanks and receipt  
 a personalized letter of thanks by the annual appeal chairman  

 
Proper care and treatment of donors is essential if you're interested in obtaining future gifts, 
larger gifts and gifts from new donors.  



 

 publish a list of donors prominently in the alumni newsletter or on your webpage 
 consider giving clubs (Century Club for gifts of $100)  
 consider having a plaque in the chapter house honoring major or planned gift 

contributors  
 
Some Factors That Will Affect an Alumnus’ Willingness to Give: 
 
Personal experience.  
 If the alumnus had a very positive, meaningful experience during his undergraduate and 
previous alumni years in the Fraternity, he will be much more receptive to solicitations. 
 
Method of contact.   
Often times, the manner in which you communicate with alumni has a direct bearing on the 
response you receive. Do not “over-solicit” an alumnus. Not only will it turn him off to Phi Tau, 
but it might keep him from coming to alumni events for years to come. 
 
Identity of contact.   
As mentioned previously alumni are much more likely to respond to someone they know, 
recognize, and have a relationship with than to a total stranger. This is the primary reason 
fundraising campaigns should be organized using volunteer alumni manpower. 
 
Utilize the Phi Kappa Tau Foundation’s Chapter Educational Fund.  
Many chapters have experienced success in fundraising by starting up their own educational 
fund with the national Foundation. This allows alumni to make a tax-deductible contribution to 
Phi Kappa Tau, with the money being earmarked for that specific chapter’s educational and 
leadership-development needs.  
 
 
How to fail at fund raising:  
 
Send out a shabby-looking mailing. Include lots of misspelled words and names. Type your 
letter on that 1969 Remington you have stuffed in the hall closet.  

 
Bury your appeal in the next newsletter. Append it to the back page where it will probably be 
used to line the cat litter box; make sure it looks like every other story in the newsletter.  

 
Be infrequent and sporadic in your appeals. See what happens when your alumni don't hear 
from you in six years and then you bombard them with indignant requests for money.  
 
Forget to acknowledge and thank donors. It is the quickest way to lose future gifts and loyalty.  

 
Spend the money for something else. Yes, fire safety equipment was our initial project, but this 
new hot tub was a top priority. 

 
Just say, "send money" and watch the checkbooks fly open. Don't bother trying to inform alumni 
just why the money is needed.  

 
Take your time in cashing checks. Lose a few while you're at it. Every bank statement an 
alumnus gets will remind him of what shoddy bookkeeping practices the chapter has.  


