
 

The Ladder of Risk 
 

IMES HAVE CHANGED. Over the past 15 years, the social 
climate in our organization has gone though some major 
changes, and the days of “Animal House” are long behind us. 
The days of free-flowing beer in chapter houses, open parties 
and keg races are gone. Phi Kappa Tau has never been about 

the party anyway. We are a Fraternity, not a social club. Brotherhood 
is our substance of choice. However, we still like to have fun and 
socialize.  
 In today’s Fraternity, we need to carry a substantial amount of 
liability insurance in order to protect ourselves, our members and 
the greater organization. Each student member now pays a liability 
insurance premium. This provides more than $6 million in liability 
coverage for each incident and emphasizes the importance of 
managing our risk.  
 In 1987, an organization called FIPG, Inc. (Fraternal 
Information & Programming Group) was formed to established basic 
guidelines for chapters to follow in order to reduce risk. These 
guidelines outline the constitution of risk in the realms of 
alcohol/drugs, hazing, sexual abuse/harassment, fire/health safety 
and education. We use these guidelines as our roadmap to reducing 
the risk we face as members of Phi Kappa Tau. Here is a crash course 
of the FIPG policy in regards to alcohol/drugs and our risk.  

 
 
RUNG #1: DON’T BREAK THE LAW 
It’s pretty simple: The drinking age is 21 in all states, and anyone (a 
brother or guest) who consumes alcoholic beverages underage runs the 
risk of trouble. In addition, a chapter function (which is an event an 
observer would associate with the fraternity) with alcohol present must 
abide by “Bring Your Own (Alcoholic) Beverage” policy or use a third 
party vender. Simply put, chapters do not have liquor licenses and, 
therefore cannot provide alcohol. Anything else is a step up the ladder 
and pits a chapter and its members at risk.  

 
RUNG #2: NO CHAPTER PURCHASE/NO BULK QUANTITY  
No funds collected by the chapter in any form, including dues or 
"passing the hat", can be used for the purchase of alcohol.  THE 
FRATERNITY IS NOT A TAVERN, so we shouldn't be in the business 
of providing alcohol.  When we do, we take on a huge risk.  Also, in 
today's college culture, a bulk quantity of alcohol translates to most 
observers as an opportunity to binge drink, which creates the risk for 
things like alcohol poisoning, injuries, and even death.  This means 
that kegs, cases and other mass quantity of alcohol are a HUGE risk 
and liability.  
 
RUNG #3: NO OPEN PARTIES 
In order to further decrease risk, events with alcohol on the premises 
MUST HAVE A GUEST LIST and non-members of the Fraternity must 
have specific invitations. Know who your guests are!  The campus 
phone directory does not constitute a guest list. FIPG policy suggests 
that attendance at social events with alcohol present should not exceed 
two guests per member.  

 
RUNG #4: DON’T SERVE TO MINORS  
It should go without saying that it is against the law to purchase for or 
serve alcohol to someone who is under 21 years of age.  Again, against 
the law equals risk. 

 
 
 

 
RUNG #5: NO ILLEGAL DRUGS IN OUR FRATERNITY  
This one is cut-and-dry.  There is ZERO TOLERANCE for chapters who 
have illegal drugs or controlled substances on chapter premises or at 
Fraternity events. 

 
RUNG # 6: NO CO-SPONSORING WITH DISTRIBUTORS  
The chapter is equally liable if they co-sponsor an event with a 
vendor/tavern where alcohol is present, given away or sold to those 
present. 

 
RUNG #7: ALL OR NOTHING RULE  
Any chapter that CO-SPONSORS OR CO-FINANCES an event with 
other chapters/organizations is equally liable for an incident if any of 
the other groups purchase alcohol.  That means the chapter SHARES 
THE RISK even if they are following every other FIPG guideline. 

 
RUNG #8: “DRY” RECRUITMENT  
If alcohol is needed to recruit someone, he is not a quality recruit. It is 
pretty lame if alcohol is the only selling point the chapter has for a 
prospective member. Therefore, ABSOLUTELY NO ALCOHOL can be 
present at any recruitment event or activity. 

 
RUNG #9: NO “DRINKING GAMES” 
Just like bulk quantity in Rung #2, “DRINKING GAMES” 
ENCOURAGE BINGE DRINKING which increases the risk of an 
accident. Chapters that don’t permit, tolerate, encourage or participate 
in such antics are taking a huge step down the risk ladder. 

 
RUNG #10: “DRY” ASSOCIATION PERIOD   
Like "dry" recruitment in Rung #8, THERE CANNOT BE ANY 
ALCOHOL INVOLVED WITH THE DEVELOPMENT OF ASSOCIATE 
MEMBERS.  Most associates are under the legal drinking age anyway, 
which means it's not only illegal but makes the risk and liability 
especially high. 

 
 

Adapted from Pi Kappa Phi Fraternity  

T 

At a glace, the FIPG 
Risk Management 

Policy can be a very 
intimidating and 

technical document. 
When boiled down, it is 

simply a way to stay low 
on the ladder of risk.  

 

Each time we violate 
one of these guidelines, 

we climb up a rung on 
the ladder and increase 

the change that a fall 
from the ladder will 

harm our organization.  
 

We need to stay firm on 
the ground. Here’s the 

policy in layman’s 
terms: 

“THIS IS NOT A STEP” 
Chapters that don’t 

follow any of the FIPG 
guidelines are in a very 
dangerous place at the 

top of the ladder. If they 
fall because of an 

accident at a function, 
it’ll be a nasty spill for all 

of Phi Kappa Tau. It is 
important that we all 

understand where the 
risk is, how we are 

liable, and ways we can 

take steps down the 
ladder to soften or 

eliminate the blow.  


