
 

Budgeting 
 

The chapter budget is an intelligent estimate of all income and expenses necessary to assure the chapter of 
healthy financial operations for one fiscal year. 
 
The budget is the foundation of fiscal affairs, so careful formulation is essential. The budget consists of 
two major sections: income and expense. The task is not so monumental as it may appear, for if you have 
the previous fiscal year budget, the job is reduced to analysis and compensation of unfavorable and 
favorable variances from the budget, adjustments for changes in income and expense, and any additions 
or deletions of accounts to provide a more meaningful control of funds. A word of warning though, the 
figures for the preceding year may not alone be sufficient; in fact the figures of one year should never be 
applied blindly to another. 
 
The budget should not be treated as "just another" report. A budget prepared, filed and then never 
referred to is a waste. 
 
Actual income and expense should be compared with budgetary amounts regularly. Provisions of the 
budget should not be exceeded unless the overall budget is revised accordingly. The budget should be 
modified upward or downward to meet actual conditions as the year progresses. 
 
Comparison of actual figures to budgeted figures in each section will provide insight into the operating 
performance in the past quarter (a review of the economic performance of the chapter) and the fiscal year 
to date (a review of past performance as well as the effect of adjustments to achieve actual results-in 
accordance with the budget). You may want to create a monthly or quarterly financial statement to further 
help you review your progress. Large discrepancies indicate poor budgeting, poor financial management, 
or unavoidable or unforeseen contingencies. With continual referral to the budget and its relation to 
actual figures in the monthly or quarterly financial summary, both documents provide highly useful 
information when used regularly. 
 
Two fundamental rules in developing a realistic budget are: 

1. Always over estimate expenses and under estimate income. 
2. Determine expenses first; then compute the necessary income to meet them. 

 
The rough draft of the budget should be prepared in the spring while the past officers are present and 
before the school term ends. Each officer charged with the responsibility of requesting funds should plan 
his program for the coming year to determine what he wants to do and how much money it will take. The 
individual "budgets" should be submitted to the treasurer, at least four weeks prior to the end of the term. 

 


