
 

The Five Rules of Alumni Relations 
 

Communication: Keeping alumni well-informed of alumni, chapter and university news 
 

 Rely upon the Fraternity’s database.  It is constantly being updated in order to stay 
connected to your chapter’s alumni.  You can request labels for a small charge and Excel 
spreadsheets free of charge from the Executive Offices.  We can provide you with mailing 
addresses, e-mail addresses, phone information, etc. 
 

 You cannot over-communicate with your alumni! Communication should take multiple 
forms because alums are intrigued and motivated by different mediums. 
 

 Take advantage of every opportunity to communicate:  in person, at a large dinner, in a 
newsletter, via email, through a save-the-date postcard, on the chapter’s GIN website, 
through postings on the Fraternity’s website, etc. 
 

 You don’t have to spend a fortune in order to effectively communicate to your alums.  A 
monthly e-mail costs nothing, plus it’s immediate.  There’s no licking, stamping, folding, 
etc. 
 

 Newsletters should contain a healthy balance of alumni and chapter news.  While alums 
are of course interested in the status of the chapter, they are most interested in news of 
alums from their era.  A newsletter should contain at least 60% alumni news in order to 
effectively capture their interest. 
 

 Pictures are worth a thousand words!  Whether it’s in an e-mail or in a newsletter, 
include visuals that reinforce the message. 
 

 SUBMIT chapter activities to The Laurel!  Likewise, encourage the chapter’s secretary to 
include some language that specifically praises the chapter’s advisors, house corporation 
members, etc.  

 
Events: Encouraging alumni participation in a wide variety of chapter and alumni events 
 

 Four days notice just doesn’t cut it.  Anything less than eight weeks notice means you 
really don’t care if they’re able to attend or not.  Forget this rule and you might as well 
just close up shop.  Advance notice is the single most important aspect of improving 
participation at alumni events. 

 

 Alumni are generally beyond the typical college social scene.  Try to plan events that fit 
their lifestyle and interests. (An annual golf outing that becomes a well-organized, 
consistent annual event, dinner at the chapter house that includes one of them as the 
keynote speaker, a spring or fall barbeque that coincides with the university’s alumni 
weekend or homecoming,etc.) 

 

 Creating events that allow alums to include their spouse are KEY!  Plus, it gives the 
chapter an opportunity to prove to an alum’s wife that he joined a classy fraternity – not 
just a stereotypical “frat.” 



 

 
Personal Involvement: Beyond just events, creating opportunities for alumni to contribute to 
the chapter’s well-being 
 

 “People support what they help create.”  Therefore, “ask and ye shall receive.”  By 
engaging a full roster of chapter advisors, house corporation members and general 
alumni support roles, you have a way to create meaningful participation in the chapter.  
All you have to do is ask!   

 

 Don’t overlook this opportunity.  Most alumni aren’t involved because they’ve NEVER 
been asked. 

 

 Reach out to alums that live in your area who are NOT members of your chapter.  They 
would love to be involved!  (Imagine if you moved to Oxford, Ohio, but the Alpha chapter 
never asked you to be involved…) 

 
Conscientiousness: Paying attention to the small things because they’re the right thing to do 
 

 Look for the small things that can make a positive impression.  They make a BIG 
difference. 

 

 Upon learning of the birth of a new child, marriage, promotion, etc., why not send them 
a card on behalf of the chapter?  How about sending out holiday cards, Valentine’s Day 
cards to Phi Tau wives, etc.? 

 

 Read the The Laurel magazine religiously.  It’s full of news regarding your alums AND 
alums that live in your area.  That creates numerous opportunities and reasons for you to 
reach out and make contact. 

 
Recognition: Promoting a process whereby the chapter honors its alums and their individual 
professional accomplishments, family achievements, significant life milestones, contributions to 
the chapter, etc. 
 

 “Look for opportunities to find people doing things right!” 
 

 You cannot overdo this rule.  Alums just want to be respected and appreciated. 
 

 Create an “Alumni Hall of Fame” that inducts an alumnus each year during some 
significant annual alumni gathering.  By communicating and inviting all alums at least 
two full months prior to the event, you create a lure for other alums to come back and 
support the brother from their era that is being honored.   

 

 Use different forms of communication to always praise alums for their contributions to 
the Fraternity, whether it is time, money, fixing the chapter house, for a particular 
leadership role in the university or community or just stopping by! 
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