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Have you ever thought about the right methods to improve productivity, set up the supply chain or deal with demand? In recent years, companies have sought to improve productivity and quality, reduce costs and delivery times, and embrace flexibility and innovation. These strategies are part of the operation management (OM) activities
carried out by service and production organizations. Operations Management helps you understand om's role in the company and develop capabilities to structure and solve problems related to operations. The course gives you the skills to deal with important aspects of your business, including capacity, productivity, quality and supply
chain. You understand how organizational actions are configured and the factors that can control the complexity of managing such actions. We are also introducing concepts such as capacity building, identifying bottlenecks and lack of bottlenecks. Throughout the course, you will join us in discussions on productivity improvement
methods, developing quality assurance systems and setting up supply chains. The course gives you the right tools, techniques and skills to evaluate, calculate, analyze and set up key elements of operations management. Identify an operating system that has some known standard configurations. Analyze quality problems Follow the
process using the control charts See course Welcome video tutorial B. Mahadevan.Receive a tutorial signed by the certificate authority logo to verify your achievement and increase your job prospectsAd testimony on your RESUME or continue, or post it directly on LinkedInGive yourself an additional incentive to complete courseEdX, a
nonprofit, relies on verified certificates that help fund free education for everyone worldwide Unfortunately, can't learn from or from several of the following countries or regions to enroll : Iran, Cuba and the Crimean region of Ukraine. Although EDX has sought licenses from the U.S. Office of Foreign Assets Control (OFAC) to offer its
courses to learners in these countries and regions, the licenses obtained are not wide enough for us to offer this course in all locations. EdX really regrets that U.S. sanctions prevent us from offering all our courses to everyone, no matter where they live. Main » TERM » O » (OS) is a software program that acts as an interface between
other applications and computer or mobile hardware. Desktop operating systems perform basic tasks, such as detecting input from the keyboard, sending output to the display screen, managing files and directories on a storage disk, and managing external devices such as printers. Larger device operating systems can also support many
advanced tasks, including multitasking, multi-user management, multiprocessor, and multithreading. Operating system features Although some operating systems offer unique features or designs, most have consistent features with their core: a user interface, either a graphical user interface (GUI) or a command line interface (CLI), allows
users to communicate with the operating system and perform operations outside the application. The main difference between these types of user interfaces is that the CLI uses a text-based terminal, while the GUI provides a visual desktop with icons and virtual buttons. The software platform is what gives the application programs of the
foundation to operate. In most cases, the operating system starts and maintains applications, facilitates hardware insertion and output, and manages the resources used to run the application. These applications may also send requests to the operating system to perform certain tasks by using the Application Program Interface (API).
Kernel provides basic level management of the underlying hardware on the device. This includes a central processor (CPU), memory, USB ports, graphics devices, and storage devices. Desktop operating systems Most devices already have a preloaded operating system. Therefore, the operating system that the device has depends on
the hardware manufacturer. A desktop computer or laptop typically uses one of the following operating systems: Microsoft Windows represents the largest share of operating systems today. Microsoft distributes Windows between surface devices and licenses the software to almost all computer manufacturers - including Dell, HP, Lenovo,
Asus and Acer. macOS (formerly Mac OS X) is an operating system designed for Apple devices only. Known for its closed architecture designs, Apple developed a macOS to run only on its collection of Mac laptops and desktop computers. Linux is an open source operating system that is freely distributed on several hardware platforms.
The Linux OS family was developed in the 1990s. Mobile operating systems Most of the elissis, from smartphones to tablets and smartwatches, are special operating systems that offer unique features. Since these devices are usually smaller and provide limited resources, operating systems prioritise efficiency and responsiveness.
Popular Mobile operating systems include: Apple, which has developed separate operating systems for each mobile device: iOS for iPhone, iPadOS, and watchOS. Alongside MacOS, all of these operating systems leverage iCloud to create a seamless experience on devices. Microsoft, which included tablet support in its 2015 version of
the 2015 Microsoft Tablet Data Show, said it was very friendly to the commission. Google, whose Android operating system dominates the tablets and smartphone market. Amazon's line of Fire tablets use a customized version of android software called Fire OS, which retains most of the basic features but is harder to focus on Amazon's
services such as Prime Video, Amazon Music, Kindle and Audible. Real-time operating systems Some operating systems are embedded in devices that serve niche purposes such as medical devices, automatic teller machines (ATMs) and smart home devices. These operating systems are called real-time operating systems (RTOS)
because they perform operations within a specified time and process data as soon as they are received. RTOS is generally much lighter than a mobile or desktop operating system, so it's developed to perform a limited number of operations with high efficiency and reliability. Management information systems shall use information
technology to collect and transmit all information used by the enterprise or body for the operation. Each department or function of an organisation produces its own operational and financial data and, as a result, has its own information system to monitor it all. There are as many types of administrative information systems as the
organization has departments or functions, but there are some specific systems that almost every organization or agency needs for the entire unit to function smoothly. An administrative reporting system is a database designed to report on the financial and activities of all levels of government of the organisation. The company's
management reporting system is typically used by average managers to prepare regular reports that compare financial performance to determine financial growth and monitor how middle managers work for themselves. The top management uses the data generated by the reporting system to compare the current financial position of the
enterprise and its operational efficiency with the predefined objectives for the enterprise. The process control system monitors the physical or industrial processes of the company, such as metal production, oil processing or car assembly. The control system collects data continuously and is programmed to produce regular reports on the
functioning of the system. A manager searches process management reports to tell you how often a specific event occurs during a specific time during the production process or how often the company differs from the recurring production process during that time. information is essential to monitor the overall efficiency of production and
the safety of machinery and workers. The sales and marketing system supports management when you fill out and track your organization's sales and marketing features. These include: developing products that predict sales collection and tracking channels and schedules for pricing, discounts, and campaign management of distribution
channels, implementing effective advertising and sales campaigns, and managers also telling which goods are sold and not, and how well each individual product company sells in store at each retail location. The inventory control system monitors everything related to inventory, including sales, spoilage, theft, and on-hand inventory,
allowing management to determine when individual items are getting low and need to be restocked either in the company's warehouse or in a single retail location. It tracks the movement of inventory from store to store, store, and return. The accounting and financial system monitors the organization's assets and investments and collects
all statutory financial reporting data for functions such as payroll, federal, state and local taxes, and pension funds. This system shall contain all the reports necessary for periodic financial audits and annual reports, when drawn up by the organisation or institution. The accounting and financial system also facilitates the daily entry of
routine transactions such as revenue, revenue, bank deposits and transfers. All monthly financial statements, such as balance sheet and income statement, are generated from this system. These statements are necessary for central and management chiefs to monitor current financial success in relation to past performance and
predetermined future growth objectives. The hr information management system supports the day-to-day management and monitoring and recruitment of staff. These systems monitor some of the financial elements of human resources that overlap with the accounting and financial systems, such as payroll, benefits and retirement, but the
human resources system is much more than that. This can enhance communication between staff and staff by establishing an electronic centre for staff policies, cross-compliance notices and mandatory training events. It can automate employee time keeping, monitor workplace stays, calculate available and used leave and let employees
apply for leave or sick leave, all without the driver's physical involvement. The recruitment function is also automated through the human resources management system, continuing the collection and analysis to identify qualified potential personnel. The information management system for office automation, or corporate cooperation,
allows managers to control the All electronic communications equipment or media used by managers to communicate within the organisation with other managers, their employees or to communicate with each other shall be subject to the information system for office automation. These devices and media may include landlines, mobile
phones, Internet, Intranet, multimedia, voice mail and email, file sharing and video conferencing. I'm not going to let you go.
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