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The Bandwagon Blueprint - How to Build Your Audience
side of the screen.
Which inevitably leads to the all-tohuman game of asking, “is mine
bigger than yours?"

Don’t believe what they say in the
women’s magazines.
Size Matters - Somewhat.
A powerful personal brand cannot
exist in a vacuum. By definition, you
have to have an audience. Whether
you’re Oprah Winfrey who can reach
billions of people overnight, or a
local salesman who struggles to
make his quota every month, the
underlying concept is the same.
In order to get your message across,
someone needs to be on the other

But before we get obsessed with the
size of your hands, let’s frame the
question in a more productive way. You
see, in the end it’s really not that
important how big your audience is,
but rather how satisfied they are with
what you give them!
If people enjoy listening to what you
have to say and believe that it is
beneficial to them to do so, then you
have created an audience that will
grow organically and purchase your
products. They will consider you an
authority and will recommend you to
their friends and colleagues.
This is what personal branding is all
about.
In fact, those of you who regularly
follow the Personal Branding Zone

know by now that we teach a foursided tetrahedral system (sounds
impressive, right?). Each equallyimportant side of the pyramid is based
on one of the 4 Laws of Personal
Branding.
The Campfire Law
The Bandwagon Law
The Pulpit Law
The Squawk Box Law
You see, that’s the thing about
tetrahedrons...
They just can’t help
themselves. They’re symmetrical
almost to a fault.
While your story, the education you
provide to your followers and getting
into the media are equally important,
this e-book is focused on The
Bandwagon Law which states, “by
cultivating audiences through multiple
channels you radically increase your
sphere of influence.”
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So, before we get into the nitty-gritty
of how to plan and execute your
audience building, let’s get a few
initial questions out of the way.
Yes, size matters to a degree.
Obviously, a large following will
increase your exposure and will allow
you to project your message farther
and quicker.
However, the size of your audience
really only matters if your targeting is
done correctly.
Imagine this.
What good would it do for Bernie
Sanders to speak at a tea party rally?
How beneficial would it be for an
eyeglass retailer to speak at a
convention for the legally blind? Far
too often I come across so-called
experts with large followers, who
can’t answer the easiest of
questions...
Who are they? Are they real people?
Are they interested in what you have
to say?
Working with a tiny list of a thousand
engaged and enthusiastic followers
is infinitely more profitable than
working with a hundred thousand
“cold” subscribers.
Finally, while we aren’t going to go
into a complete personal branding
strategy, please get one thing clear.
You must “know your why”.
Nothing is worse than listening to
someone who doesn’t have a clear
purpose. What is the core message
you want to get across? What is your
motivation? What’s in it for your
audience? Remember - words matter
- more than anything.
It is meaningless to cultivate an
audience if you don’t know why you
want to talk to them. Otherwise,
you’re just contributing to the noise
that surrounds us.

The Bandwagon Plan
The rest of this book is going to be
hard hitting practical. We are going
to go straight into the what and how,
and the first step is to choose the
channels you’re going to focus on.
Unless you have a corporate-sized
budget to work with and all the time
in the world, you’re going to need to
be selective.
First of all, the only non-optional
channel is email. Although everyone
gets worked up these days about
social media, the fact remains that
email is the most important online
communication channel. It allows you
to communicate one-on-one, and
most importantly, on your terms whenever you like. Your email list is
your most important digital asset and
if you can only afford to concentrate
on one channel, without a doubt
email should be your choice.
Which brings me to the ugly truth
that most people try to ignore: you
have to have a budget.
Digital marketing is never free.
While you can leverage unpaid traffic
to cultivate an audience, please

don’t think you’re getting something
for nothing. Online marketing always
hinges around the binomial timemoney. While you may be able to
reduce actual economic
expenditures, remember the time
you employ has a value as does the
time that passes while you’re not
meeting your goals.
Take a few hours and decide what
your true goal is, and then read
through this e-book and choose your
channels and establish your budget.
Finally, remember that execution is
essential. You must be consistent
and determined. You will not
cultivate an audience overnight. This
is a process that you have to commit
to. However, if you take it seriously,
you’ll never regret the work it
requires!
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“Email is the most
influential social media in
the world.
Don’t neglect it.”
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Build Your Email List
Why would someone voluntarily give you their email? After
all, we all receive more than enough emails, no?
Yes, it’s true.
Unless you offer someone a compelling reason, very few will
altruistically share with you their contact information. That’s
why you need a lead magnet.
That’s why you need an ethical bribe - a lead magnet.
A lead magnet is a quality piece of content that you share
with your new subscriber in exchange for their contact
information. It can be an ebook, a video, an infographic or
any other digital product that you feel is enticing for your
audience.
For example, I offer my new leads a complete personal
branding kit that includes an e-book, a video presentation
and a complimentary strategy session. The trick is to make
sure that what you offer has genuine authentic value for
your audience. This way you will be creating an authentic
sense of reciprocity with your new subscriber.

Recommended Tools for List Building
There are literally thousands of choices and systems to help
you cultivate an engaged email following. However, the
following are my most highly recommended tools.
Email Marketing Platform: ActiveCampaign
You need a powerful system for managing your list and
sending out emails. The reason I recommend

ActiveCampaign is twofold. First, it is a highly powerful
integrated solution that connects with basically all the other
tools you may want to use. It is easy to use and comes with
plenty of email templates, etc. However, for me, the
powerful advantages are it’s ability to segment your users
and the easy-to-use automation workflows.
Lead Building Optin Tools: Thrive Leads
In general I am very fond of all the tools built by Thrive
Themes. Not only do they provide tight integration but
everything works over a very optimized code base so your
Wordpress site won’t get bogged down. Thrive leads allows
you to deploy practically any type of optin form quickly and
easily while looking clean and sharp.
However if you already have a site that isn’t based on
Wordpress or are using a theme that you’re happy with, you
should also consider using Wishloop. This software easily
installs on any website and allows you to create very
powerful lead generation options.
Traffic Source: Facebook lead ads with connect.io
Facebook lead ads are a very specific type of ad that allows
you to offer your lead magnet directly within facebook and
capture the user’s main email address. Although facebook
doesn’t facilitate direct integration with it’s lead ads and
major email platforms (it does support a few enterprise
applications) the tool connect.io takes care of all the
plumbing issues. This way you can automatically integrate
the leads from Facebook into your ActiveCampaign
automation sequence.
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Cultivate Linkedin
Connections

not want to think of your profile as a
resumé, but instead as a lead
generating landing page.

the content you are publishing on your
professional blog to your Linkedin
account.

While most people think of Linkedin as
the place to go when you’re looking
for a new job, the fact is that it has
evolved into one of the world’s most
powerful social media networks.

My experience has shown that the best
method for growing your connections
is by correctly using one of the
following two tools: AutoPilot for
Linkedin or the ELink Club.

Especially if you’re working in a B2B
industry, you should definitely consider
Linkedin as one of your priorities.

Both of them work in basically the
same fashion.

Although it sounds a bit complicated,
basically Linkedin offers you two
functions for sharing content with your
connections. First of all, you can use
updates pretty much like you would a
twitter post. These are short texts with
a link which appear in both your own
timeline as well as that of your
connections. Think of updates like
professional tweets.

However, the biggest question about
how to effectively leverage the
platform is figuring out a method that
produces results without breaking the
bank. Here’s my method:
1. Optimize your linkedin profile.
2. Cultivate a growing audience of
targeted followers
3. Publish daily updates
4. Publish a weekly post
In the PersonalBranding Zone training
portal you will find in-depth videos
teaching you how to optimize your
Linkedin profile. Suffice it to say that
95% of all the profiles you see are
setup exactly the wrong way! You do

They allow you to semi-automatically
search for targeted connections and
view their profile pages. In turn,
Linkedin will send them messages
saying that you’ve viewed their profile
and a relatively high percentage will
reciprocate viewing your profile. Next,
use the Linkedin smartphone app and
send a connection request to the ones
that have viewed your profile.
Note that for this system to work
effectively you will need to have a paid
premium account with Linkedin.
Otherwise your ability to search and
view profiles will be sorely limited.
Publishing content on Linkedin is the
second half of the equation. You
should always remember to syndicate

The second option for publishing
content on Linkedin is through profile
posts. These are designed as more
permanent spaces for longer format
higher quality pieces of content.
Linkedin posts remain associated with
your profile and allow your connections
to comment and create a conversation.
Linkedin also gives you realtime stats
as to how people are interacting with
your posts. I recommend that you treat
this similarly as your own blog. Publish
your best content as posts on Linkedin
as well as blog posts on your
professional blog.
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THE 4 LAWS OF
PERSONAL BRANDING
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Twitter - the undervalued
traffic giant
Twitter is an unruly beast.
As a social media platform it often
feels like a nonstop regurgitation
machine. If you follow too many
people, the tweets just roll by like an
never-ending stock ticker of
miscellanea.
Despite the fact that an average tweet
has been shown to have a lifespan of
approximately 18 minutes, the truth is
that twitter drives traffic. In fact, one
study showed that twitter produces
more B2B leads than Linkedin!
So, how can you tame the beast?
Should you be constantly plugged in
to the twitterverse? Should you set
aside time out of your day to dedicate
to Twitter? If so, how much?

“Twitter is an
unruly beast you
need to tame.”
My recommendation is that you put in
place a relatively off-hands strategy
regarding Twitter.
Should Twitter have a place in your
social media strategy? Yes, I think so.
Should it be front and center?
Probably not.
Instead my opinion is that you should
treat Twitter like a potentially powerful
speaker system connected to your
social media iPod.
To make this work, you’re going to
need automation.

The overall strategy is that you need to
use tools to grow your following while
continuously publishing relevant
content to your feed.
Personally I recommend using one of
two tools to build your twitter
following: Narrow and TweetMachine.
Both of these tools will help you
automate your twitter strategy and
grow your following in a highly
targeted manner.
You will need to investigate profiles
and hashtags related to your area of
expertise and then leverage them with
these tools to grow your following.
As for content, you need to connect
things so that all of your content
marketing is automatically echoing
through your Twitter profile. Buffer,
Hootsuite and Kudani Cloud can all
help you get this up and running.
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Instagram - The Hidden Gem
Instagram rocks.

Without the slightest doubt, Instagram
offers the most cost effective platform
for building a targeted social media
following. Users are super-engaged
and the quirks and peculiarities of the
system still make generating organic
traffic possible without having to invest
large some of money.
However, there are caveats.
First of all, Instagram has a unique
culture. It is a completely visual
medium where images and videos are
all that really count. You can’t link to
blog posts or other written content. It
is also primarily a consumer focused
social media network. Having said that,
you can definitely use Instagram to
promote your B2B business, but it
takes an extra dose of creativity to do
so effectively.
Why is Instagram the hidden gem?
Basically, because it is a walled garden
with electrified razor wire around the
perimeter. Even though it now belongs
to Facebook, Instagram remains largely
protected from the majority of online
marketers. Why? For two simple
reasons:
1. Instagram is designed from the
ground up for smartphones.
2. Posts have no clickable links
Together this means that most
marketers dedicate their resources to
other platforms - which is perfectly
great for users and the few savvy
marketers that make the extra effort.
The following is my “secret recipe” for
effectively leveraging Instagram:
Part 1 - An effective content strategy
No one is going to be interested in
your Instagram account if it is just a

hodgepodge of personal photos
without a clear focus. I believe you
should keep all of your personal stuff
on a separate account that is for
friends and family. While you can and
should occasionally share something
personal on your business account that shouldn’t be the norm.

This app, despite being a bit quirky,
allows you to do two things very well.
First, as far as I know, it is the ONLY
software that allows you to post to
Instagram from your PC! This is huge.
Otherwise, you are forced to create
content, move it to your phone and
then post from there.

So, first of all you need to think up a
theme for your account. Who are you
looking to attract? What type of
content is going to attract them most?
If you’re out to attract eighteen-yearold guys, then sexy girls in bikinis is
probably a good strategy. However, if
your goal is to attract deeply religious
mothers, then you should probably
take another course.

Second, Instamate has a powerful
content discovery function. It allows
you to search for profiles, hashtags and
keywords. This way you can see what
content is going viral (and copy it) and
identify which hashtags you should be
using.

Motivational quotes, jokes and Bible
verses are all good types of content.
Be sure to maintain a consistent look
to your posts and to brand each of
them so that as you grow your
followers will start to recognize your
content.
Once you have your theme clear you
need to “prime the pump.” You will
want to publish between 10 and 15
posts in the first couple of days so that
new visitors will have something to see
when they find your profile. Your goal
with this content is to actually attract
visitors as much as to get your house in
order and have a sharp look to your
profile.
One of the key concepts you must
understand to be successful on
Instagram are hashtags. Here they are
even more powerful than in Twitter. By
including relevant hashtags your posts
will gain visibility and you’ll start
attracting followers.
So, before going any farther, here’s my
secret weapon - Instamate.

If you’re serious about Instagram I
definitely recommend checking it out.
Finally, you have to keep your
endgame in mind.
Unless you’re building your account as
a way of boosting your ego, you
probably want to be able to leverage it
for your own goals, no?
If so, you need to know that the only
place you can include a clickable link
on Instagram is inside your profile
description. Fortunately, users know
this and if you remind them to “click
on the link in my bio” a fair number will
do so.
Also, occasionally you can publish callto-action posts. Instead of just being a
piece of content, these images or
videos instruct the viewer to take
action on something. For example, if
you’re running a contest, you can
include a post with a picture of the
prize and tell your users to "click the
link”.
Finally, you need to know how often to
post.
Here is my recipe: For the first month,
post once a day at the same time every
day. Then, for the next five months
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post twice a day. Finally, after your first six months you can gradually increase the
number of posts up to five or six a day if you like.
Remember, this is not a strike-it-rich-in-a-week strategy. You need to commit
yourself and be consistent with creating and publishing quality content.
Part 2 - Building your following.
Basically you can employ three separate tactics for building up your Instagram
following. First, be sure to use a good mix of hashtags with every post. Second,
seek out the people you want to attract and follow them on Instagram. Third, you
can reach out to larger influencer accounts and get them (usually paying) to do an
Instagram shoutout on your behalf.
In order to semi-automate your follow strategy, I recommend using Crowdfire.
First, use Instamate to identify the large accounts that are in your niche, and then
use Crowdfire to follow them. You can only follow 50 users per hour with a
maximum of 300 per day. However, if you do this regularly (or outsource the work)
then you will quickly see your following increase.
Crowdfire will also allow you to unfollow the users who don’t follow you back so
that you can keep your follow/follower ratio decent.
The final follower building strategy is to use shoutouts. Basically, this means
contacting a large account in your niche and asking them to tag you in a post.
Most of the time they will ask for compensation, but the exposure and number of
followers you can gain is definitely worth it.
However, if you don’t want to invest money you can also approach smaller

accounts in your niche. Often they will
be happy to do what is called a
shout-4-shout. They tag you in a post
to their audience and you do the same
for them. Simple, right?
The last step in this guide is to
encourage you to interact with your
audience as much as possible. Simply
by liking some of their photos and
responding to their comments you will
begin to create a true relationship. This
is marketing at its finest.
By consistently following these steps
you can easily build a ten thousand
person following in your first 6 months.
Most importantly, these people will be
truly engaged with your content.
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Facebook - The Big
Leagues
This is where the big boys play.
When people think social media, they
are almost certainly thinking about
Facebook.
Not only is it the largest and most
powerful social platform in the world,
but it is also without a doubt one of
the world’s most effective advertising
mediums.
Unfortunately, the days of making
money on Facebook for free are
practically over. Mr. Zuckerberg and his
very capable staff fully understand the
value they bring to the table, and they
have increasingly become less inclined
to share that value without receiving
compensation.
The bad news is that this means that, if
you want to leverage Facebook, you
really must have an ad budget. While
you can create your page and attract
some traffic just by publishing great
content, the truth is that this is no
longer a winning strategy.
The good news is that Facebook is an
amazing advertising platform. Also, if
you play by their rules, you can achieve
extraordinary returns on your
investment. But beware, facebook
advertising is not for the faint of heart.
Facebook is constantly evolving its
advertising tools and there are literally
dozens of moving pieces that you
need to understand. While, the
purpose of this book is not to teach
you how to run Facebook campaigns,
here is a quick list of dos and don’ts:
1. Do not use Facebook’s simple
“Promote Page” and “Boost Post”
functions. Instead get comfortable with
the ad manager (or Power Editor) your results will be greater.
2. Be really careful with your targeting.

3. Lead ads are awesome - if you get
them right.
4. Video ads are awesome - if you get
them right.
5. Custom audiences are super
awesome - if you get them right.
6. Look alike audiences are even better
- if you get them right.
Apart from setting up a business page
and promoting it through ads, you
should also consider using Facebook
groups. They can be excellent vehicles
for customer support and for finding
people within your target audience. Be
sure to participate in the conversation
and don’t try and spam people or
you’ll find yourself on the outside of a
closed door!
When it comes to personal branding, I
am reluctant to recommend Facebook
as your primary social media platform.
The truth is that you’re competing in a
market that is expensive and
complicated. While it is a great place
to get traffic if you have the knowledge
and resources, the down-to-Earth
reality is that you’re probably going to
need expert help.
As you grow your following, however,
you will without a doubt reach a point
where having a Facebook following
makes sense. There is no better place
to promote your content and generate
authority if you have the wherewithal
to make it happen.
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Essential Tools
The following is a list of some of my
favorite online marketing tools. Many
have been discussed in this book and a
few are just there for your personal
enjoyment. Feel free to send me any
additions that you think I should
include! My email address is
dhlewis@greenlight.digital
Design - The Internet is an immensely
visual medium and even though you
aren’t a professional designer you
often would like to include graphics
and images with your content. For this
I recommend two separate tools:
Canva and Youzign. Both allow you to
create awesome social media posts,
cover images, and much more without
having to start from scratch. They are
both much simpler to use than
Photoshop and the results can be very
impressive. Check them both out and
get those creative juices flowing!
Wordpress - Anything from
ThriveThemes! These guys are serious
about conversions. They build
awesome wordpress themes and
plugins that work great together. What
I especially like is that their code is very
tight which translates into fast page
load times and great looking content!
Email Marketing - ActiveCampaign is
without a doubt my goto choice. This
is the email marketing platform for
serious marketers. They integrate with
all the tools and the automation
functions are exceptionally powerful. I
also like that you can connect your
website to your ActiveCampaign
account and segment your email
subscribers based on the content they
are consuming! Good stuff here.
Lead Generation - OK this one is
tough because there are literally
thousands of powerful lead generation

tools out there. If you build your site
with a Thrive Theme, their Thriveleads
plugin is probably all you’ll need.
However, Wishloop does create some
truly stunning popups and scroll maps.
Lastly, their “Remote Commander”
tool is truly a ninja arsenal.
Content Marketing - Discovering,
curating, creating, publishing, and
promoting great content isn’t easy.
Without a doubt the most powerful
and cost effective solution I’ve found is
Kudani Cloud.
Video Creation - Making videos is not
simple. However, there are now tools
that allow nonprofessionals to create
decent marketing videos. For example,
Veeroll is totally dedicated to helping
you create video ads that convert. By
using proven templates you’re half way
there. For making longer marketing
videos, tools like VideoMakerFX and
Explaindio are also great choices.
Online Contests - Running an online
contest is an exceptional way to build
your email list. Be careful to choose a
truly compelling prize, drive traffic to
the contest and watch the leads come
rolling in. I recommend using one of 2
specific platforms: Contest Domination
and UpViral. Both are great for
generating viral referral traffic.
Shopping Cart - If you want your
online presence to actually generate
revenue, you going to need a
shopping cart solution. If your site uses
Wordpress you can set up a
WooCommerce site which can range
from a simple buy button to a fullblown e-commerce store. For one-off
products I recommend using
ThriveCart which is a new product (not
related to ThriveThemes) but you’ll
need an invitation to get in.

Linkedin - The tools that I recommend
for linkedin marketing are ELink Club
and Autopilot for Linkedin. Both have
similar functionalities and price points.
What’s most important is that you
choose one and get to work now!
Don’t forget you’ll need a Linkedin
premium account.
Instagram - My secret weapon for
Instagram marketing is definitely
Instamate. It’s the only tool out there
that will allow you to schedule posts
from your PC.

Conclusions
The Bandwagon Law of Personal
Branding states “by cultivating
audiences through multiple channels
you radically increase your sphere of
influence.”
In this book we’ve gone over an entire
series of different audience building
strategies. I understand that it may
seem a bit overwhelming, but the trick
is to choose a couple of the most
adequate strategies and commit
yourself to making them work.
Plan on dedicating three or four hours
a week to building your audience and
make sure that life doesn’t get in the
way of making things happen. Often
taking imperfect action is much more
productive than waiting to have
everything perfectly organized.
As a final parting shot, I can only offer
my personal support - my email is
dhlewis@greenlight.digital - and wish
you well on your personal branding
journey.

13

THE BANDWAGON BLUEPRINT - HOW TO BUILD YOUR AUDIENCE

About the
Author

Dennis Lewis believes that
this is the century of the
Personal Brand.
Did you know that the twentieth
century belonged to the giant
corporations? They set the
conversation and shaped public
opinion. Basically, the individual was
powerless.
Fortunately, this is no longer the case.
Thanks to modern marketing tools and
platforms that allow everyone an equal
voice in the online conversation, you
can resonate in the public sphere with
just as much echo.
Dennis is passionate about making this
possible for people just like you. Now
is the time to build a powerful personal
brand.
Are you up to the challenge?
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BUILD YOUR OWN
PERSONAL BRAND
If you want to succeed, become
a trusted authority in your market.
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THE PULPIT LAW
Learn to use teaching to position yourself as
a trusted expert.
•

The 4 Laws of Personal Branding

•

Content Marketing

•

How to Correctly Curate Content

•

How to Promote Your Content

THE BANDWAGON LAW
Learn to attract and cultivate a loyal
audience.
•

The Importance of Building Assets

•

Leverage the Power of Linkedin

•

How to Grow a Targeted Twitter
Following

THE SQUAWK BOX LAW
Learn to Get Traditional Media Coverage
•

A Winning PR Strategy

•

How to write a great press release

•

The Secret to Getting on TV

16

THE BANDWAGON BLUEPRINT - HOW TO BUILD YOUR AUDIENCE

In today’s competitive world, to
succeed you have to stand out from
the crowd.

A proven step-by-step system.
First class online training materials.
Monthly interactive webinars to keep you on track.
Access to the best branding tools on the market.
Email mentoring and support.
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3 Membership Levels

DIY Personal Branding

Handsfree!

The Tools are Awesome

The Hard Way
(Less Money - More Work)

• All online training
materials

• All the Benefits of “The
Hard Way”
• Premium Tools
Content Marketing
Twitter Audience

• Monthly webinars
• Access to the
gated community
• Email mentoring

Linkedin Attraction
Email Marketing

• DFY Services

$97 / month

Sit back and relax

•All the Benefits of
“DYI Personal
Branding”
•DFY Services
1 Original blog post per
month
3 Curated blog posts per
week

Media request monitoring

Media request monitoring

1 Press Release Distribution

1 Edited Press Release

every 6 weeks

$199 / month

GREEN LIGHT DIGITAL
Dennis H. Lewis
dhlewis@greenlight.digital
866-833-1354
www.PersonalBranding.Zone

Distribution every month

$1,499 / month
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