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DESCRIPTION           

Recommended for students who are elected student body or class officers, organization or club 

presidents/officers, or are considering running for one of these offices. Student leaders have great ambitions 

and enthusiasm for the school and student body—but this, alone, does not create success. This class teaches 

how to be an “effective” leader. Picking-up where Semester “A” leaves off, concepts of effective 

communication, team-building, dealing with stress, disciplining techniques, and much more are discussed. 

Classmates are involved in school organizations, and projects focus on fulfilling needs within students’ 

organization or the school.  

*Students may be eligible to receive three (3) credits of concurrent enrollment at a local college if completes 

both Semester A and B courses. 

 

 

 

STANDARDS, OBJECTIVES, AND INDICATORS       

STANDARD 1        62% of Exam Blueprint 

 STUDENTS WILL UNDERSTAND HOW TO COPE WITH ORGANIZATIONAL DYNAMICS. 

Objective 1: Understand the methods of effective communication.  

1. Define communication; formal and informal. 

2. List barriers of effective communication. 

3. Describe techniques for overcoming communication barriers.  

4. Define active listening. 

5. List behaviors for providing effective feedback. 

Objective 2:  Understand the supervision of groups and work teams.  

1. Contrast a group with a team. 

2. Define norms. 

3. Define an emergent leader. 

4. Identify three categories of teams.  

5. List characteristics of real teams. 

6. List actions that can improve team performance. 

Objective 3:  Understand politics, negotiations, conflict and discipline techniques.  

1. Define conflict. 

2. Identify sources of conflict. 

3. Explain five basic techniques for resolving conflict.  

4. Define politicking. 

5. Contrast distributive and integrative bargaining.  

6. Identify common types of discipline problems. 

7. List steps in progressive discipline.  

8. Explain the “hot stove” rule. 

  

Total Test Questions: 80          Levels: Grades 10-12                      Units of Credit: .50  

Prerequisites: Leadership Management A (419) 
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Objective 4:  Understand how to deal with change.  

1. Explain why people resist change. 

2. Identify ways to reduce resistance to change.  

3. Discuss steps to change negative attitudes. 

STANDARD 2                    38% of Exam Blueprint 

 STUDENTS WILL UNDERSTAND THE IMPORTANCE OF EFFECTIVE PLANNING, 

DECISION-MAKING, AND CONTROL FUNCTIONS IN AN ORGANIZATION. 

Objective 1:  Understand how to ensure a safe and healthy work environment.  

1. Know the role of the Occupational Safety and Health Act (OSHA). 

2. Explain organizational and personal factors that cause work-related 

stress.  

3. Identify symptoms of stress. 

4. Describe how stress can be reduced.  

5. Define a wellness program. 

Objective 2:  Understand how to organize an effective organization.  

1. Define organizing and empowerment. 

2. Describe work specialization. 

3. Contrast line and staff authority. 

4. Identify values of job descriptions.  

5. List the steps of delegation. 

Objective 3:  Understand how to acquire the right people. 

1. Discuss HR-related laws and how they influence human resource 

decisions, including; Civil Rights Act, American with Disabilities Act, and 

the Family and Medical Leave Act.  

2. Discuss affirmative action. 

3. Define sexual harassment, including actions that constitute a valid 

complaint. 

4. Understand types of selection devices and when to use them, including 

written tests, performance-simulation tests, and interviews. 

Objective 4:  Understand the leaders’ role in labor relations.  

1. Describe steps for handling a grievance. 

2. Discuss the effects of the National Labor Relations Act of 1935 

(Wagner Act) on labor relations.  

3. Discuss the effects of the Labor Management Relations Act of 1947 

(Taft-Hartley Act) on labor relations. 

Objective 5:  Understand personal and career development.  

1. Define networking. 
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PERFORMANCE STANDARD EVALUATION CHECKLIST_________     _  

Student Name 

Instructor’s Name  

School       District 

  Performance Rating Scale: 

  

   Limited Skills.………….……....…Moderate Skills………….…………….High Skills 

 

Performance assessments may be completed and evaluated at any time during the course. The 

following performance skills are to be used in connection with the associated written exam.  To pass 

the performance standard the student must attain a performance standard average of 8 or higher on 

the rating scale.  Students may be encouraged to repeat the objectives until they average 8 or higher 

for the following elements: 

 

 

PERFORMANCE SKILLS STANDARDS 

STANDARD 1 – Create a temporary team to solve a school problem.   Score: 

 

STANDARD 2 – Participate in a stress-relieving activity.   Score: 

 

STANDARD 3 – Write a formal written warning or determine procedures for 

discipline for use in affiliated organization. 
Score: 

 

STANDARD 4 – Create a device to train, develop, or orient new officers or 

create a device to recruit new members. 
Score: 
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ADDITIONAL PERFORMANCES 

STANDARD 1 – Continually utilize an effective time management system—

planner, palm pilot, calendar, etc.   
Score: 

 

(MAY BE COMPLETED DURING 1ST OR 2ND SEMESTER IF B IS TAKEN, NOT REQUIRED 

IF COMPLETED DURING A) 

STANDARD 2 – Demonstrate essential leadership competencies through 

professional presentation skills.  
Score: 

 

STANDARD 3 – Demonstrate the ability to use technology by utilizing 

presentation software (e.g. Microsoft PowerPoint) during a formal 

presentation.   

Score: 

 

PERFORMANCE STANDARD AVERAGE Average: 
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