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DESCRIPTION           

Recommended for students who are elected student body or class officers, organization or club 

presidents/officers, or are considering running for one of these offices. Student leaders have great ambitions 

and enthusiasm for the school and student body—but this, alone, does not create success. This class teaches 

how to be an “effective” leader. Concepts of goal-setting, motivation, time management, and much more are 

discussed. Classmates are involved in school organizations, and projects focus on fulfilling needs within 

students’ organization or the school.  

 

 

 

STANDARDS, OBJECTIVES, AND INDICATORS       

STANDARD 1        30% of Exam Blueprint 

 STUDENTS WILL UNDERSTAND THE CONCEPTS OF LEADERSHIP AND THE 

SUPERVISORY ROLE. 

Objective 1: Understand the nature and scope of a leader/supervisor’s job.  

1. Define the term supervisor.  

2. Compare the differences between supervisors, middle managers, and 

top management and relate them to the school organizational structure.  

3. Identify the four functions in the management process.  

4. Know the four essential leadership competencies.  

5. Understand the importance of dealing with politics.  

Objective 2:  Understand modern leadership and supervisory challenges.  

1. Understand globalization and cultural variables.  

2. Understand diversity in the workplace.  

3. Identify how technology is changing the supervisor’s job.  

4. Define ethics and relate the concepts to school organizations.  

Objective 3:  Identify the concepts of effective leadership.  

1. Define leadership and describe differences between a leader and a 

supervisor.  

2. Identify traits to become a successful leader.  

3. Define charisma.  

4. Differentiate between task-centered and people-centered leadership 

behaviors.  

5. Understand situational leadership.  

6. Compare and contrast leadership styles between men and women. 

  

Total Test Questions: 80          Levels: Grades 10-12                      Units of Credit: .50  

Prerequisites: None 
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STANDARD 2                    44% of Exam Blueprint 

 STUDENTS WILL UNDERSTAND THE IMPORTANCE OF EFFECTIVE PLANNING, 

DECISION-MAKING, AND CONTROL FUNCTIONS IN AN ORGANIZATION. 

Objective 1:  Know the importance of time management.  

1. Define time management  

2. Identify effective time management guidelines.  

3. Identify and compare effective meeting management tools.  

Objective 2:  Understand the importance and fundamentals of establishing goals.  

1. Define and identify the benefits of productivity.  

2. Describe how plans should link from the top to the bottom of the 

organization, utilizing the definitions of strategic and tactical planning.  

3. Describe Gantt and PERT charts.  

4. Identify components common to management by objective (MBO) 

programs.  

5. Discuss how rewards affect performance.  

Objective 3:  Understand how to design and implement controls in an organization.  

1. Identify the steps of the control process.  

2. Identify and compare three types of control; preventative, concurrent, 

and corrective.  

3. Identify areas of control; costs, inventories, quality, safety, and 

employees.  

4. Define just-in-time (JIT) inventory system.  

5. Understand potential negatives that controls can create.  

Objective 4:  Understand the fundamentals of problem-solving and decision-making.  

1. Identify the steps of the decision-making process.  

2. Know four types of decision-making styles; analytical, conceptual, 

creative, and behavioral.  

3. Discuss three different ethical viewpoints; utilitarian, rights, and justice.  

4. Compare advantages and disadvantages of group versus individual 

decision-making. 
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STANDARD 3          26% of Exam Blueprint 

 STUDENTS WILL UNDERSTAND HOW TO STIMULATE INDIVIDUAL AND GROUP 

PERFORMANCE IN AN ORGANIZATION. 

Objective 1: Understand the value and methods of appraising performance of others in an 

organization.  

1. Describe the purposes of performance appraisals.  

2. Identify three evaluation sources; supervisor, peers or team members, 

and self-evaluation.  

3. Differentiate formal and informal performance appraisals.  

4. Categorize the three most popular sets of criteria used for evaluation; 

absolute standards, relative standards, and objectives.  

5. Determine human errors that can distort performance appraisal ratings.  

Objective 2:  Identify methods to motivate members of an organization.  

1. Define motivation.  

2. Identify early theories of motivation.  

3. Identify relationships in the expectancy theory that determine an 

individual’s level of effort.  

4. Discuss actions to maximize motivation in student organizations and 

school-wide.  
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PERFORMANCE STANDARD EVALUATION CHECKLIST_________     _  

Student Name 

Instructor’s Name  

School       District 

  Performance Rating Scale: 

  

   Limited Skills.………….……....…Moderate Skills………….…………….High Skills 

 

Performance assessments may be completed and evaluated at any time during the course. The 

following performance skills are to be used in connection with the associated written exam.  To pass 

the performance standard the student must attain a performance standard average of 8 or higher on 

the rating scale.  Students may be encouraged to repeat the objectives until they average 8 or higher 

for the following elements: 

 

 

PERFORMANCE SKILLS STANDARDS 

STANDARD 1 – Define the roles of each officer and/or members in affiliated 

organization. Include an organizational map.  
Score: 

 

STANDARD 2 – Continually utilize an effective time management system—

planner, palm pilot, calendar, etc.  
Score: 

 

STANDARD 3 – Utilizing strategies and tactics, establish short- and long-range 

goals for student AND affiliated organization, complete with deadlines.   
Score: 

 

STANDARD 4 – Create a budget for organization or activity.  Score: 

 

 

1 2 3 4 5 6 7 8 9 10

http://www.precisionexams.com/


 LEADERSHIP MANAGEMENT A (419) 

801.653.9356                   www.PrecisionExams.com                                  P a g e  | 2 

PERFORMANCE SKILLS STANDARDS 

STANDARD 5 – Using an appraisal and conflict management tools, evaluate 

performance of self and others affiliated with organization, and effectively 

follow-up.  

Score: 

 

ADDITIONAL PERFORMANCES 

(MAY BE COMPLETED DURING 1ST OR 2ND SEMESTER IF B IS TAKEN) 

STANDARD 1 – Demonstrate essential leadership competencies through 

professional presentation skills.  
Score: 

 

STANDARD 2 – Demonstrate the ability to use technology by utilizing 

presentation software (i.e., Microsoft PowerPoint) during a formal 

presentation.   

Score: 

 

PERFORMANCE STANDARD AVERAGE Average: 
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