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LETTER FROM THE DIRECTOR 
As the Center moved into its second academic year impacted by the COVID-19 pandemic, we uncovered more ways to 
add value to the Naval Academy, Navy, Marine Corps, other government agencies and centers of national and 
international influence. We authored leadership and ethics curricula to support allied service academies and war 
colleges, engaged every cost center aboard the Naval Academy through intensive leader development support and 
developed a podcast series examining the meaning behind our oath to the Constitution. The Stockdale Center continues 
to embrace the opportunities presented in a volatile, uncertain and complex environment. 
 
One of the key goals for the 2020-2021 academic year was to develop a digital strategy for the Stockdale Center for 
Ethical Leadership. We made important progress through the establishment of a searchable “.com” website that is 
capable of archiving thousands of documents, videos and other key ethics-related resources. These searchable resources 
are already used by staff, faculty and midshipmen here at the Naval Academy and efforts are being made to expand 
awareness in the fleet and among other government agencies. Our progress, however, is not complete. A more user-
friendly experience is under development for accessing podcasts, case studies and McCain Conference videos by year.  
 
As the Center moves towards increasing our customer base, digital footprint and offerings, we felt the addition of a 
meaningful logo would be value added for years to come. The creation of the logo was a collaborative effort by the entire 
Stockdale team. The Stockdale Center logo serves to promote our products, purpose and history while paying homage to 
our namesake, Vice Admiral Stockdale. Though succinct, the logo is reflective of the many facets of the Center to include 
our vision, purpose and history.  
 
Another goal for the Center was to expand virtual offerings to all communities served by our programming. Members of 
the Center can be justifiably proud of the breadth of impact achieved in this regard. With nearly 100 podcasts, an 
expanding offering of immersive case studies and new virtual methods to take the pulse of morale/engagement across 
the Yard, the Stockdale Center has met the challenges offered by a global pandemic. As the nation shifts back to a blend 
of in-person and virtual programming, the Center hopes to strike the optimal balance of offerings. 
 
We brought aboard our second Resilient Warrior Fellow in April 2021, retired Chief Dan Luna. Dan’s extensive combat 
experience in the Naval Special Warfare (SEAL) community is complemented by an equally distinguished record of 
academic achievement. He is a certified executive coach, holds a master’s degree in leadership and is working on his 
doctorate at the University of Southern California. We look forward to Dan engaging with company officers and senior 
enlisted leaders as well as other key influencers across the Naval Academy in coaching conversations designed to better 
focus their leadership and character-building skills.  
 
The Center’s outreach to the fleet continued online and with limited in-person visits. Perhaps most importantly, 
connections were fostered with communities not previously supported. Ongoing conversations with the Medical Corps 
are beginning to have an impact at the Uniformed Services Medical School and beyond. A discussion with the Navy’s 
Chief of Chaplains may ultimately result in the Center gaining full-time support from a graduate-school “coded” chaplain 
ethicist in the coming year. Finally, the presence of a post-major command Navy captain from the SEAL community has 
been impacting U.S. Special Operations Command broadly. It can be said, however, that the best of our outreach efforts 
for the Navy and Marine Corps are yet to come. With the planned lifting of travel restrictions in the coming year, Center 
personnel will begin to get back “on the road” to support ethical leader development worldwide. 
 
Thank you, 
 
Dr. Joseph J. Thomas  
The Roger and Linda Tetrault Director of The Stockdale Center for Ethical Leadership 
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MISSION 
The mission of the Stockdale Center is to empower leaders to make 
courageous ethical decisions. The Center’s primary audience is the Naval 
Academy community—midshipmen, staff, faculty and coaches—yet the 
Center also shares ethical leadership insights with influential national and 
international leaders and organizations. The Center’s vision is to become  
the world’s “go to” ethical leadership center and provide a hub for ethical 
leadership thought, education, innovation and inspiration.  
 
RESEARCH: identifying and studying the most important emerging ethical 
leadership issues 
 
CONSULTATION: consulting with senior leaders—internal and external to  
the Academy—to assist in tackling complex ethical leadership issues 
 
INNOVATION: developing innovative products that provide new ways to 
strengthen and accelerate the ethical leadership development process 
 
DISSEMINATION: disseminating concepts, principles and ideas through 
lectures, published materials and the web 
 
FACILITATION: facilitating access to people, programs and experiences  
that assist leaders to reflect on the moment of ethical decisions 
 
OVERSIGHT: assisting the Superintendent with the integration and alignment 
of all Academy leadership, character and ethics programs and activities 

Dr. Joe Thomas Ph.D., Director, Stockdale Center for Ethical Leadership

PRIVATELY FUNDED STOCKDALE  
CENTER FACULTY AND STAFF: 
 
The Roger and Linda Tetrault  
Stockdale Center Director 
DR. JOSEPH J. THOMAS 
 
The Robert and Mary M. Looker Stockdale Center 
Deputy Director 
DR. JEFFREY MACRIS 
 
The Distinguished Chair of Leadership 

LtGen JOHN WISSLER ’78, USMC (RET.) 
 
Class of 1984 Distinguished Chair in Ethics 
DR. DAVID LUBAN 
 
Timothy and Susanne Sullivan Director of 
Influencer Development 

RDML ALAN BAKER ’78, CHC, USN (RET.) 
 
Volgenau Director of Strategy and Research 
DR. ED BARRETT 
 
Director, Boeing Leadership Innovation Lab 
MICHAEL SEARS ’78 
 
The Department of Homeland Security (DHS) 
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BRIAN KAMOIE 
 
The Class of 1958 Resident Fellow 
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DR. ELIZABETH RADZISZEWSKI 
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GOVERNMENT-FUNDED STOCKDALE 
CENTER FACULTY AND STAFF: 
 
Deputy Director for Ethics & Senior SEAL 
CAPTAIN FRANK G. FRANKY, USN 
 
Associate Director 
MAJOR DESIREE SANCHEZ, USMC 
 
Associate Director 
LCDR ALI GHAFFARI, USN 
 
Associate Director 
DR. SHAUN BAKER 
 
Senior Staff Associate/Event Planner/Education 
Technician/Travel Administrator 
MS. KARIN ORNBERG 
 
Financial Management Analyst 
MS. SARAH WHITE 



INFLUENCE THE 
INFLUENCER 
The Stockdale Center for Ethical Leadership’s Influence the 
Influencer initiatives focus on strengthening individual and 
organizational leadership competencies among USNA’s 
faculty, coaches, administrators and staff. These key 
influencers are pivotal in fulfilling the Naval Academy’s 
mission of developing midshipmen morally, mentally and 
physically. The Influence the Influencer initiative offers a 
variety of collaborative, experiential and research-based 
leadership opportunities with the primary objective of 
aligning key influencers toward their fulfillment of the Naval 
Academy mission. Rear Admiral Alan T. “Blues” Baker, CHC, 
USN (Ret.), serves the Naval Academy and the Stockdale 
Center as the Timothy and Susanne Sullivan Director of 
Influencer Development. During the 2020–2021 academic 
year, the Director of Influencer Development provided the 
following opportunities: 
 

GALLUP ACCESS 
Gallup Access is a highly respected survey platform that is 
used to assess current employee engagement and to 
directly develop key influencer leadership abilities among 
USNA’s faculty, coaches and staff. The Stockdale Center is 
using this new platform to assess current employee 

engagement and to directly develop key influencer 
leadership abilities among USNA’s faculty, coaches and 
staff. This initiative has measurably increased key influencer 
engagement across the Yard. In 2020–2021, Stockdale 
Center conducted 55 surveys across campus, changing the 
way departments look at themselves, so that they can move 
internal improvement from good to great. 
 

STOCKDALE CENTER  
ASSOCIATE FELLOWS  
In Spring 2021, the Stockdale Center graduated 37 fellows in 
its second evolution of the Associate Fellows. This internal 
leadership development is tailored for USNA faculty, 
coaches and staff. It combines online leadership and ethical 
decision-making content, subject matter experts, unique 
experiential leadership opportunities and cohort group 
projects. The aim of this program is to provide the next 
generation of USNA leaders the tools they need to succeed. 
Each year, the program brings together a nominated and 
selected cadre of “influencers” from across the Naval 
Academy.  
 
Upon graduation from the Associate Fellows program, these 
leaders are positioned to better contribute to the Naval 
Academy mission of developing midshipmen morally, 
mentally and physically. Stockdale Leaders adopted seven 
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learning outcomes for the program, assessing three of them 
this year, with the remaining outcomes to be assessed in 
future years. The assessments drew chiefly upon online 
journal entries, spider graphs of professional networks and a 
final capstone project, which were assessed against a rubric.  
 

“The Stockdale Associate Fellows program has been 

wonderful for varsity men’s lacrosse as a whole…the program 

has caused not only me, but everyone on our staff to  

become more introspective.” 
 

—COACH BRAD ROSS  
Assistant Coach, Men’s Varsity Lacrosse 

 
 

“This program has helped me do exactly what I hoped: 

navigate the various pillars of excellence at the  

Naval Academy. As a USNA graduate and member of the 

Office of Admissions, I feel more prepared now than  

ever before to truly convey how special our Naval Academy 

family is. I was able to see that the passion I feel for  

what we do is a feeling mirrored across the Yard.” 
 

—LT LAUREN E. ZACCHEO '12, USN 
USN Admissions 

 

NAVAL ACADEMY KEY INFLUENCER 
OUTDOOR EXPEDITION COURSE 
These custom education outdoor leadership expeditions 
provide highly focused and intentionally stressful 

leadership development for USNA coaches, faculty  
and staff. Since these courses are in unfamiliar and 
unpredictable locations, the participants depend upon  
one another for expedition success.  
 
Outcomes from these outdoor expedition courses include 
enduring collegiality and trust-building among the 
participants. Many cohorts sustain gatherings and reunions 
long after the event, thereby building strong relationships 
across the Yard. This program is traditionally one of the 
most impactful experiential leadership opportunities 
available because it is invested in specific cohorts including 
company officers, Junior Permanent Military Professors and 
Stockdale Associate Fellows. Four Naval Academy 
Influencer Expeditions launched in May and June 2021 for 
Stockdale Associate Fellows as well as USNA’s Mechanical 
Engineering Department and the Weapons, Robotics and 
Control Engineering Department.  
 

After 42 years of Navy service (4 USNA, 30 USN  

active duty, 8 DoD civilian) I have been through countless 

leadership courses. The NOLS course was by far the best.  

It was awesome to watch our team develop into a  

mutually supportive group who worked together to  

overcome the wilderness obstacles. 

 

This course changed me in a way that is unattainable  

through conferences or speakers. The relationships and 

connections that our group made were amazing and  

I now have people on the Yard who will continue to push  

me to be better professionally and personally. 

Influence the Influencer Stockdale Associate Fellows program
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LEADERSHIP COACHING  
In response to Stockdale Center initiatives, USNA has five 
Gallup-certified CliftonStrengths coaches. CliftonStrengths 
is a web-based assessment tool identifying key influencer 
signature leadership strengths. The Stockdale Center offers 
this assessment both individually and for leadership teams. 
This year, the Center provided all 37 Stockdale Associate 
Fellows with one-on-one leadership coaching as well as 
nearly 20 other faculty, staff, coaches and midshipmen who 
requested it.  
 

The leadership coaching has been a life changing  

experience. The skills I have can be applied immediately.  

I have already noticed a positive impact with some  

of the tools and techniques I've learned in my  

experiences as a leader.  
 

RETURN WITH HONOR  
FILM PROJECT 
Filmmakers from 3 Penny Films, staff from the Center and 
subject matter experts continue to view and analyze more 
than 80 hours of documentary-quality A- and B-roll 
interviews of Vietnam Prisoners of War (1964-1973) for 
lessons of resilience and post-traumatic growth that can 
serve current and future midshipmen as they aspire to 
excellence and ethical leadership. The Stockdale Center has 
determined that the most comprehensive and accessible 
format to present these essential lessons is through a series 

of short, interactive videos for use in classroom and seminar 
settings, along with one full-length feature documentary 
film that is in full production. This story shall not be strictly a 
recitation of history, but rather a narrative that reflects on 
and connects to the present challenges as it relates to 
midshipmen and junior officers in an age of social turmoil 
and isolation, due to the COVID pandemic. This invaluable 
film archive is a rich resource that can be of benefit for all of 
these purposes well into the future. 
 
The series can be viewed HERE.  
 

RESIDENT FELLOWS 
The Resident Fellows program is a unique and 
multidisciplinary effort that brings together academics  
and military professionals to study a specific topic in the 
field of military ethics and leadership. This topic then 
becomes the theme for the annual McCain Conference.  
The topic for 2020–2021 was “The Foundation and Future  
of Human Rights.” 
 
The Fellows met for a weekly seminar, hosted guest 
speakers, conducted independent and joint research, 
traveled to meet with other experts in the field, published 
their findings in journals and books, produced materials for 
the Naval Academy curriculum, served as Senior Advisors at 
the Naval Foreign Affairs Conference (NAFAC) and made 
presentations at the Academy and other national and 
international forums. For more information on the fellows 
and their profiles, please CLICK HERE.  

https://www.youtube.com/watch?v=dVxUpA5jARY&list=PLcuUHQsaiCX7h2-r45MWbk0R5-s5su2VN
https://www.usna.edu/Ethics/Research/Fellowship/index.php
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CONFERENCES, LECTURES  
AND AWARDS 
The Vice Admiral Lawrence Ethics Essay Award Dinner, the 
Law of Armed Conflict Competition (LOAC), the Volgenau 
Honor Courage and Commitment Luncheon and the William 
C. Stutt Ethics Lecture were canceled due to COVID-19 
protocols. However, there were still many other 
opportunities to learn and celebrate leaders on the Yard. 
 
MCCAIN CONFERENCE ON MILITARY ETHICS  
AND LEADERSHIP 
The 2021 McCain Conference examined two understudied 
and increasingly important issues: “The Ethics of 
Intelligence and Grey Zone Operations.” While thinking 
about the justice of warfare is highly developed, ethical 
analyses of intelligence activities—which can involve lying, 
manipulation, coercion, stealing and killing—are relatively 
recent and conflicting. In addition to identifying relevant 
ethical principles, the conference applied them to specific 
espionage operations such as human and technical methods 
of intelligence gathering, interrogational torture, covert 
action, assassination and analysis. On the other hand, 
ethical work on lethal and sublethal interstate competition 
occurring in a “grey zone” between war and peace has only 
just begun. One of the first gatherings of experts on the 
topic, the conference defined the grey zone, identified the 
relevant normative frameworks and discussed moral 
challenges associated with various operations—limitedly 
lethal, economic, information, election, legal and cyber.  
 
THE CLASS OF 1958 ADMIRAL CHARLES R. 
LARSON ETHICAL LEADERSHIP  
EXCELLENCE AWARD 
The Admiral Charles R. Larson Ethical Leadership Excellence 
Award is sponsored by the USNA Class of 1958 in honor of 
their classmate Admiral Charles Larson. This annual award 
goes to a civilian or military faculty member, athletic 
administrator or coach who has contributed significantly to 
the Academy’s mission to graduate ethical leaders for the 
Navy, Marine Corps and nation by modeling, through word 
and deed, Admiral Larson’s legacy.  
 
Unlike previous years, due to the pandemic, this year’s 
Admiral Charles R. Larson Ethical Leadership Excellence 
Award was presented at Buchanan House in September 

2020. The presentation consisted of a smaller gathering 
that included representatives of the Class of 1958, senior 
leadership and the Superintendent who presented the 
Admiral Charles R. Larson Ethical Leadership Award to Sara 
Phillips, Deputy for Facilities and Construction. The 
nomination package included these words on Sara Phillips: 

 

Consistently demonstrating the principles  

that guided Admiral Larson’s life, Sara Phillips contributed 

significantly to the Academy’s mission to graduate  

ethical leaders for the Navy and Marine Corps.  

Armed with a comprehensive understanding of engineering, 

fiscal, architectural, historical and environmental  

principles and regulations, she proactively  

promotes compliance with federal and state statutes such 

that renovation and maintenance efforts are  

completed as efficiently and effectively as possible.  

She is highly regarded across the Naval Academy as a person 

of character who can be trusted to do what is  

right for the institution. Honest and forthright  

in all of her personal and professional relationships, she has 

successfully worked across numerous constituencies,  

both internal and external to the Academy, to break  

down barriers, build consensus and achieve a “win-win”  

on numerous projects across the Yard. 
 
Under Ms. Phillips’ leadership, the Naval Academy has 
undergone major facilities upgrades over the past decade, 
renovating and modernizing numerous major (and many 
historic) buildings that contribute to the mission of the 
Academy, and is in the middle of the most transformative 
facilities upgrade in over 40 years. In addition to an  
award-winning renovation of Larson Hall, she led efforts 
that produced exceptional results in modernizing King Hall 
and its galley; rebuilding Smoke Park; renovating historic 
Buchanan House, Lejeune, Nimitz and Rickover Halls; 
transforming Halsey Field House with new Admissions 
spaces and athletic facilities and renovating the Naval 
Academy Chapel exterior.  
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THE BOEING LEADERSHIP 
INNOVATION LABORATORY  
The Boeing Leadership Innovation Laboratory, located in  
the Stockdale Center for Ethical Leadership, tests and 
implements cutting-edge theories and methodologies to 
ensure the Naval Academy graduates Navy and Marine 
Corps leaders who are prepared to protect the peace and 
win the nation’s wars in the 21st century. The Lab addresses  
the challenge of preparing new generations of leaders who 
absorb, process and use information for making decisions 
and providing direction to others in a much different way 
than generations before them.  
 
This year, the Lab continued to focus on three major  
initiatives:  
 

1. AUGMENTED REALITY AND SIMULATION  
Stockdale Interactive is an augmented reality-based 
simulation tool that is used by midshipmen on their 
smartphones in various places on the Naval Academy 
Yard. Midshipmen find target icons that they scan with 
their mobile devices, and thereby enter a portal that takes 
them through various lessons, dilemmas and vignettes. 
 
2. PODCASTS  
The Laboratory has produced the Stockdale Minute, a 
series of podcasts that deliver audio tracks for use by 
midshipmen, faculty and staff, as well as others 
outside the Yard. They are short discussions, led by the 

Lab director, with key guests who have deep 
knowledge of subject matter relating to the ethical 
implications of everyday things that affect the lives of 
future Naval Warriors. As of the end of April 2021, 
there are more than 22,000 “listens,”with listeners on 
six continents. 
 
3. DIGITAL STRATEGY  
The Stockdale Center and the Boeing Leadership 
Innovation Laboratory have produced the first iteration 
of a customer facing web presence. The website is the 
primary entry point for blogs, newsletters and 
published research.  
 
 

ETHICS DEBATE TEAM 
The USNA Ethics Debate team competes regularly in  
ethics debate and business ethics case competitions and 
hosts an annual military ethics case competition for service 
academies. In Ethics Bowl competitions, teams debate in a 
panel format similar to traditional debate, but focus on the 
ethical aspects of cases taken directly from the realms of 
personal ethics, business, medicine, science, popular  
media, journalism, environmental and public policy and 
international criminal justice among others. Business  
ethics case competitions involve 20-minute presentations 
centered on ethical dilemmas or challenges encountered in 
the business world. The military ethics case competition is 
also a presentation format, dealing with ethical challenges  
in operational military scenarios. These competitions allow 

USNA Ethics Debate Team

https://www.stockdalecenter.com/interactive/
https://www.stockdalecenter.com/stockdale-minute/
https://www.stockdalecenter.com/stockdale-minute/
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midshipmen to hone their ethical reasoning, leadership, 
communication and team-building skills. It gives them the 
opportunity to represent the Academy in civilian venues. Dr. 
Shaun Baker, an Assistant Director for the Stockdale Center, 
coaches the Ethics Debate team. 
 
The USNA Ethics Team participated in the following case 
competitions in 2020-21: 
 
OCTOBER 2020: The Eller School of Management 
Collegiate Ethics Case Competition, University of Arizona, 
Tucson, AZ. The team placed second in a field of 32. Other 
schools included Washington University, Boston College, 
Elon University, Georgetown University, Penn State, the 
University of Pittsburgh and Canadian schools, University of 
Calgary, Concordia University and Simon Fraser University. 
The event was held virtually by the host. 
 
NOVEMBER 2021: The Association of Practical and 
Professional Ethics (APPE) Ethics Bowl Southeast Regional 
was hosted virtually by the University of North Florida. The 
team finished 4-0-0 placing and tied for first in a field of 20, 
competing with colleges including Samford, the Citadel, 
University of Florida, University of Central Florida, University 
of Miami, Seton Hall, Auburn, University of Alabama 
Birmingham, University of Richmond, Georgia State and 
Wake Forest. This result qualified the team for the National 
Finals of Ethics Bowl. 
 

FEBRUARY 2021: The team took part in the National Finals 
of Ethics Bowl, hosted virtually by the APPE. The team 
finished 3-1-0 and placed ninth out of the 36 national 
finalists. Other schools included the U.S. Military Academy 
at West Point, Yale University, Youngstown State University, 
Whitworth University, Depau, The Colorado School of 
Mines and Macalester University.  
 
The team also competed in the Templeton Business Ethics 
Case Competition at Stetson University in Deland, FL. They 
placed seventh in a field of 25 schools. Other schools 
included Pennsylvania State University, Simon Fraser 
University, St. Mary's University, St. Petersburg College  
and the University of Calgary. 
 
Two members of the team competed in the Ethics in 
Engineering Case Competition at Lockheed Martin in 
Bethesda, MD. They placed seventh in a field of 25. Other 
schools included Brigham Young University, Virginia Tech, 
University of Nebraska-Lincoln, University of Florida and 
University of Alabama. 
 
APRIL 2021: The seventh annual Military Ethics Case 
Competition (MECC) for the service academies, usually 
held on the Yard, was held virtually. The USNA team placed 
second to VMI by a narrow margin but beat both service 
academy rivals by double digits. The USNA Class of 1964 
generously funds the Ethics Bowl Team. 
 

Midshipmen with 3rd place award at the Collegiate Ethics Case Competition
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AMERICAN SERVICE  
ACADEMY PROGRAM 
The American Service Academy Program is a 16-day 
educational initiative in Poland created by the Auschwitz 
Jewish Center Foundation (AJCF) for a select group of cadets 
and midshipmen from the military service academies and the 
Coast Guard Academy. The Coronavirus pandemic forced the 
cancellation of the program in 2020. In 2021 the ASAP will be 
held virtually. This year’s ASAP Scholars are Eleanor 
Canalichio '22, Carolyn Mang '22 and Ryan Ortiz '22. 
 

THE WAY AHEAD FOR THE 
STOCKDALE CENTER 
With the recent publication of the Naval Academy’s 
strategic plan covering the next 10 years, the way ahead for 
the Stockdale Center is clear. In order to best add value, the 
Center is focused on the Professional Development and 
Ethical Leadership Areas of Excellence. Working hand-in-
hand with the stakeholders across the Yard, the Naval 
Academy Foundation, our alumni and other supporters, the 
Stockdale Center aims to: 
 
FURTHER REFINE THE STOCKDALE CENTER’S  
DIGITAL STRATEGY:  
The establishment of the website is well received within and 
beyond the Naval Academy. There is, however, much work 
to be done. An internal partnership with the Leadership 
Education and Development Division and external 
collaboration with the Center for Conscientious Leadership 
promise to expand abilities and reach. 

EXPAND COACHING FOR USNA PERSONNEL:  
As the Navy adopts a more formal approach to encouraging 
leadership and executive coaching, tentatively called 
MyNavy Coaching, the Stockdale Center plans to expand its 
services to more people across the Academy. Just as we 
provide professionally trained coaches to more than 30 
staff, faculty and coaches representing every center, so too 
will we target the Bancroft Hall staff. Discussions are 
underway to ensure every company officer and senior 
enlisted leader on the staff of the Commandant who wants 
an executive coach is able to have one. 
 
BETTER TARGET ETHICS RESEARCH TO BENEFIT  
THE BRIGADE OF MIDSHIPMEN:   
With the addition of a fourth full-time ethics research fellow 
in 2021 and an expanding partnership with Hopper Hall, the 
Stockdale Center’s ethics research program will redouble its 
efforts to directly influence curriculum development and 
teaching support of ethics courses for midshipmen. 
 
INVESTIGATE NEW PHYSICAL SPACES:  
The Stockdale Center has outgrown its home in Luce Hall. 
There is interest in exploring another location for the 
Stockdale Center for Ethical Leadership in the coming years.  
 
 

THANK YOU  
FOR YOUR SUPPORT! 

Oath of Office Ceremony for the members of the Class of 2024

https://www.stockdalecenter.com/

