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DEVELOPMENT

EXPERIENTIAL 
LEADERSHIP 
DEVELOPMENT (ELD)  
The Center for Experiential Leadership Development 
(ELD) is the bridge between the Leadership, Education, & 
Development (LEAD) Division’s curricular programs 
within the Leadership, Ethics and Law Department and 
USNA experiential leader programs. ELD's purpose is to 
draw connections between the behavioral science theory 
taught in the classroom and experiential leadership 
practice. Even throughout the COVID-19 pandemic, ELD 
remained committed to delivering leadership 
development opportunities throughout the Brigade to 
further the mission of the Naval Academy. The following 
highlights from the 2020–2021 year reveal how the core 
tenets of this leadership curriculum remain. 

 
 

U . S .  N AVA L  AC A D E MY  A L U M N I  A S S O C I AT I O N  A N D  F O U N DAT I O N

CENTER FOR EXPERIENTIAL 
LEADERSHIP DEVELOPMENT (ELD) 
 
 

COLONEL MARIA “MJ” PALLOTTA '94, USMCR 
Director of the Center for Experiential  
Leadership Development 
 
 
CHIEF WARRANT OFFICER 5 RICHMOND JOSLIN, USN 
Deputy Director of the Center for Experiential  
Leadership Development 
 
 
CHARDELL MCCRORY 
Education Technician



2

NATIONAL OUTDOOR  
LEADERSHIP SCHOOL (NOLS) 
Field-based leadership practicums are designed to support 
and complement USNA classroom leadership theory. 
Students execute and reflect on real-world decision-making 
in austere, unpredictable and dynamic wilderness 
environments. NOLS focuses on four types of leadership: 
directed leadership, peer leadership, active followership and 
self-leadership. During the summer of 2021, 60 midshipmen 
attended five separate courses in Wyoming and Alaska. 

OUTWARD BOUND  
SPRING BREAK HIKE AND  
SUMMER BLOCK TRAINING 
The Chesapeake Bay Outward Bound School (CBOBS) offers 
a field-based leadership practicum that challenges 
midshipmen through living as a group in a wilderness 

setting. Participants realize what they are truly capable of 
and develop leadership skills that meet USNA’s demand for 
small-unit experiences.  
 
During the summer course, CBOBS promotes effective 
teamwork and leadership development that emphasizes the 
ideals of character, leadership and service. This is a 
transformative learning experience where students develop 
new technical skills as well as self confidence. The program 
is designed and delivered by a community of the industry’s 
most skilled and dedicated instructors.  
 
During a typical spring break, 18 midshipmen participate in a 
five-day hike along the Appalachian Trail with 18 veterans 
from USNA and the community in a one-on-one mentoring 
and leadership expedition. The Spring Break 2021 hike was 
cancelled due to COVID-19, but the summer block took place 
with 10 midshipmen.  

NOLS QUOTES: 
 
"I was incredibly humbled by my time on the trail and 

inspired to never to stop challenging myself." 

 

"I thoroughly enjoyed the entire experience, which was the 

most formative in my leadership development. There is 

something about being in the woods with strangers and 

needing to make shelter, cook and walk miles and miles 

together, that brings a group closer than I could have ever 

imagined."

NOLS participants

 OUTWARD BOUND QUOTES: 
 
"I am forever grateful for this adventure! I thought when I 

went into the program it was going to be one of those 

classic hiking experiences, but it was much more than 

that. It has opened up my eyes to a world I only thought I 

knew." 

 

"I have emerged from this experience the same person but 

in an entirely different way. I have so many new leadership 

ideas and perspectives now that I do not want to lose."
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GETTYSBURG LEADERSHIP 
ENCOUNTER (GLE) 
The Class of ’77 Gettysburg Leadership Encounter occurred 
for the Class of 2021 over one day per cohort in August 
2020, January 2021 and February 2021 at the battlefield and 
via online sessions due to COVID-19. In June 2021, the 
Brigade leaders from the Class of 2022 attended two days 
on the battlefield. Varsity team captains and Brigade 
leadership learned about the responsibilities and challenges 
of command through lessons from the iconic U.S. Civil War 
battle. Midshipman leaders attended classes and break-out 
discussions covering the leadership tenets of loyalty, 
standards and action.  

The four trips enabled networking and team building 
through a cohesive network of peer support that facilitated 
critical professional relationships within the Brigade during 

the academic year. During the academic year, these 
leaders met monthly before first period (socially 
distanced and masked on Ingram Track and in Mitscher 
Hall) to discuss current leadership trends and challenges 
within the Brigade. 

THE NETWORK  
The Network empowers and equips midshipmen to 
navigate careers through increased opportunities for 
engagement, education and experiences with officers  
and graduates. The Network cultivates an inclusive and 
diverse mentoring system of women and men from 
USNA, the fleet and operating forces. The Network 
typically involves 400–500 midshipmen annually and 
provides Lean-in Circle opportunities, as well as four 
networking events throughout the year to foster 
mentoring and future retention of women service 
members. 
 
During the 2020–21 academic year, three networking  
and mentoring events occurred in various outdoor  
venues on the Yard. The annual Military Leadership 
Symposium occurred with masks and social distancing  
in an in-person and online hybrid format in Mahan Hall. 
Lean-in Circles continued online or outdoors due to 
COVID-19. 

GLE Class of 2021

GLE QUOTES: 
 

"Walking the battlefield made the hair on my neck stand 

up. It makes me want to fight for this country and lead 

others through situations that are less than ideal." 

 

"Going up to the top of Little Round Top and seeing those 

monuments for the first time was educational and beyond 

humbling."
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ST. BENEDICT'S PREPARATORY  
HIGH SCHOOL 
St. Benedict’s Preparatory High School provides select 
midshipmen an experiential leadership development 
opportunity in small unit leadership and mentorship 
responsibilities in a diverse and unfamiliar environment. St. 
Benedicts’ Prep is a co-ed Benedictine Catholic secondary 
school in Newark, NJ, serving approximately 600 students in 
grades 9–12, many of whom are underprivileged. 2020 was 
the first year that St. Ben’s accepted female students.  
During zero block, midshipmen lead small teams of freshmen 
on the Appalachian Trail for five days. During third block, 
midshipmen spend the first week on campus helping the staff 
and upper-class leadership team run an indoctrination period 
for the incoming freshmen. The following weeks are spent 
helping in the classrooms, mentoring students and executing 
an experiential leadership development course, similar to the 
plebe leadership course.  

Approximately 30 midshipmen per year participate.  
They hone their leadership skills, develop mentoring 
relationships with the students and gain a better 
understanding of the vast array of social and cultural 
dynamics that they will likely encounter once they 
graduate. The program was suspended in 2020 due to 
COVID, but in May 2021 during zero block, midshipmen led 
freshmen in their culminating event—a five-day hike on the 
Appalachian Trail. During third block, midshipmen spent 
one month with the incoming freshmen leading their 
indoctrination session. 
 
 
SISTERS ACADEMY OF NEW JERSEY 
Sisters Academy operates on an 11-month, extended-day 
school year model and provides support for preadolescent 
girls (grades 5–8). The program helps students realize 
their potential by using education and mentorship as their 
tools for success. Two midshipmen are invited to 
participate in professional training in experiential 
leadership via a combination of practical experience and 
guided reflection. As mentors and role models, these 
midshipmen strengthen their creative problem-solving 
skills, enhance their innovative thinking and hone their 
ability to adapt to dynamic situations. Due to COVID-19, 
block one training at Sisters Academy was suspended for 
both 2020 and 2021.  
 
 

The Women's Network Speed Mentoring, April 2021

ST. BEN'S PREP QUOTES: 
 

"Being a leader is not only about making decisions by myself 

but making decisions as a group. I learned that leaders are 

not alone, and we always have someone to count on." 

 

"At St. Ben's I learned to practice patience and open 

mindedness with the young students, as we all have 

different opinions based on our different experiences, 

backgrounds and life stories."



5

NAVAL ACADEMY LEADERSHIP 
CONFERENCE (NALC) 
In February 2021, the midshipman NALC staff hosted more 
than 400 students and faculty from over 70 schools, 
including 10 U.S. and international service academies. The 
program ran as a 4-day hybrid online and in-person 
conference that examined the importance of teamwork, 
mentoring and coaching.  
 
The theme for NALC 2021 was “Stronger Together: 
Cultivating a Winning Culture.” Panels included 
“Organizational Culture: Constantly Adapting, Culture in 
High-Performing Environments” and “Who Owns and Leads 
the Culture of a Unit.” ADM Mike Mullen '68, USN (Ret.), and 
former Chairman of the Joint Chiefs of Staff gave the Forrestal 
Lecture. Other speakers of note included CAPT Charlie Plum 
'64, USN (Ret.), and former Vietnam POW and LT Jonny Kim, 
USN, astronaut. 
 
 

NL425 ENGINEERING  
LEADERSHIP COURSE 
Engineering Leadership (NL425) is offered by the 
Aerospace Engineering Department as an upper-level 
humanities course to better prepare students for leadership 
and project management roles in a more technical and 
experiential environment. During the practical application 
projects, which seek to replicate a technical environment, 
students are expected to display project management and 
technical leadership skills while working in teams. In order 
to achieve this objective, NL425’s current curriculum 
addresses three areas: leading engineers’ teams, leading 
engineers’ work and leading engineers’ innovation.  
 
The course provides instruction using lectures, reading 
assignments, classroom discussion, group projects, and various 
experiential learning activities with content that focuses on the 
following themes: communication, team dynamics, leadership 
styles, creativity and project management. The course is 
currently taught by CAPT Ken Reightler '73, USN (Ret.), a 
former NASA astronaut. Due to COVID-19, both semester 
experiential weekend trips did not occur.  

Midshipmen briefing in the NL425 course
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COMBINED ELD—IPO BATTLE  
SITES LREC 
The International Programs Office (IPO) combines with ELD on 
Language, Regional Expertise, and Culture (LREC) trips to 
provide select midshipmen an opportunity to interact with 
overseas cultures. The history of U.S. diplomatic and military 
involvement before, during and after various conflicts instills a 
broadened understanding of cross-cultural dynamics within a 
conflict setting. 
 
The first trip occurred in 2019, when eight midshipmen 
visited multiple historical sites from the Vietnam War, from 
Ho Chi Minh City (Saigon) in the south, through the central 
DMZ area, to Hanoi in the north. Battle sites included Hue, 
Khe Sanh, the Cu Chi tunnels, a portion of the Ho Chi Minh 
Trail, Da Nang and the Hoa Lo Prison (the “Hanoi Hilton”). 
Discussions included cultural leadership aspects of hybrid 
and irregular combat environments while placing them in a 
proper historical context. Cultural immersion in the daily life 
of the Vietnamese at each location further exposed the 
midshipmen to cross-cultural experiences within Asian sub-
cultures, emphasizing the importance of honing and using 
these skills during their military careers.  
 
A similar trip was planned for 2020 but was cancelled due 
to COVID-19. A further trip to Guadalcanal and Tarawa was 

planned for 2021 but was also cancelled for safety reasons. 
A two-week stateside LREC trip entitled “General 
Washington’s Insurgency” is planned for third block 2021, 
where 10 midshipmen will study the Revolutionary War 
through an insurgency lens, drawing parallels to conflicts in 
Vietnam, Iraq and Afghanistan. 
 

Experiential Leader Development (ELD)  
Professor of Philosophy, Marcus Hedahl, Ph.D., worked with 
the Center for ELD to create and pilot a stoic philosophy 
handbook to be used over the 21 days of NOLS during the 
summer of 2021. This is an expansion of the five-day 
handbook created in 2020 for the Outward Bound spring 
break hike. Small groups used insight and input from the 
course guides while practicing daily stoic exercises and 
reflections.  
 

THANK YOU 
ELD is essential to bring transformative experiences to 
midshipmen so that they can take on modern leadership 
challenges. Thanks to your support, the Naval Academy can 
continue to create strong leaders and shape midshipmen 
into the dedicated future officers they will become. 

NALC staff, 2021


