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Management today is far more than just about controlling numbers and KPIs. The
really, really successful manager of today needs to understand how to develop a
winning team, how to create circles of influence that will skyrocket his success. This
short book charts the actual success of a truly outstanding manager who took on a
deeply unhappy, demotivated and broken team that were languishing at the bottom of
the Company league table and then, within 7 months, led the team to the coveted No
1 position! The book contains all the elements of the journey that took the team from
the very bottom to the very top. All the keys that this outstanding leader manager
used to are clearly presented in a step by step easy to read format. Follow her
example and you will be destined for the top!
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